PROJECT: NIHON UNIVERSITY NEWCASTLE CAMPUS

Monthly Project Control Group Report

Date Issued 25.06.2021
Report No. 18
Status [] Draft
X Approved
Prepared By Ben Moss (Built Pty Ltd)

OWNER: ENTERPRISE PROJECT CAPABILITY (v 12

DEC 10)



Table of Contents

DOCUMENE CONLION ... ettt ettt et e e e e oottt e ee e e s e e abt bttt e e e e e e s s nbabeeeeaae e e e s beteeeeeaeeesanntaneeeeaeeseaannbnseeeas 3
1. INEPOTUCEION ...ttt et e e oo et e e e e e e e sk b e et e e e e e e e o R b bbb e et e e e e e annbnb b e e e e eeeeaannbrnneeas 5
2. PrOJECE DELAIS ........uueeeiiieii s 5
3. RO ... s 6
3.1 HOE OVEBIVIBW ...ttt ettt e oottt e e e e e s et be e et e e e e e e e nb et e e e e e e e e e snnbeaeeeeaeeseansnbeeeeaaeeesaanne 6
3.2 ComMUNItY LIGISON OVEIVIEW........euveieeiiiiiee ettt ettt e ettt e et e e e e st e e e s b et e e e anb e e e e anbr e e e e anbreeeeanneas 7
3.3 Lo 3R Fo o T) (o) 4T SR 8
3.3.1 Internal AUt & MONIEOMING .......uvveeeee ettt e et e e e e s et e e e e e s st e e e e e e s e santeaaeeeeeeseaasnteneeeeeeesaannne 8
3.3.2 External AUGIES & MONIIOMING. ..........uueeeee e e e s ittt e e sttt e e e e s e s r e e e e e s e et a e e e e eee s s s ntabaneeaeeeesannsnraneeeaeaeas 9
34 Contract Programme SEALUS .. ....c..uveieeeieeeis it e e e e e s s ettt e e e e e s s st e e e e e e s s st e e e e eeeeseannbeaeeeeeeesannnrrnnreaeeen 10
3.4.1 CONStruction ProgreSs UDPUALE ............icuuuueeiie e s s ittt e e e s sttt e e e s s st e e e e e e s s s nanbaaeeeeeeesssnnntanaeeeeeesannnnes 10
3.4.2 Upcoming Construction ACtiVIIes (JUlY 20271) .......ocuueeeeieie ittt 11
3.4.3 POENEIAI ISSUES ...ttt ettt e e e e ettt e e e e e s ettt e e e e s e s nnbet e e e eeeeeannnteeeeaaeeeeaannrrneeaeeeean 12
3.4.4 Statused CONMraCt PrOGrAMIME ...........oiuuie ettt ettt ettt ettt ettt e et e e et e e e rnbn e e e annns 12
3.4.5 Four Weekly LOOK AREAU.............ccuueii ittt ettt e et e e bb e e e s baeeaeaaes 12
3.5 PrOGreSS PROTOS ...ttt b e e e 12
3.6 DESIGN UPAATE ....eeeiteeee ittt e bttt e et e e e e e nnnes 13
3.6.1 AFCRIIECIUIAL ...ttt e oo e e ekt e bt e e e e e s e e b e be s et e e e e e e e aababbneeaaeeeeannnnes 13
3.6.2 SHUCHUIAI & CIVIl ...ttt ettt e e e st e e e s a et e e e e nbe e e e e sa bt e e e e anbbe e e e antaeeeesnbeeaeenntes 13
3.6.3 HYQPAUNC SEIVICES ......vvvveeee e e e e ettt e e e e ettt e e e e e s ettt e e e e e e e s et et e e eaeeaesaastaaeeeeeeesaassstbsaeeeeeessannrrnneaaeanas 13
3.6.4 EICHTCAI SEIVICES ....ieveeee et e eetete ettt e ettt e e e sttt e e e st e e e sa bt e e e aabe e e e e anbb e e e e antbeeeestbeeeeabbeeeesnbaeeaeane 13
3.6.5 MECRANICAI SEIVICES ... eeeiieteiee sttt ettt e st e ettt e e e sttt e e saba e e e e anbbeeeesntbeeeesbbeeeesnbbeeeesnbaeeeeane 13
3.6.6 AN PRSPPI 13
3.6.7 FIrE ENQINEOIING ... ettt ettt ettt ettt ettt e ettt e e ekttt e e s st bt e e aab et e e e aab et e e e et b e e e e aabbe e e e abbeeeesbneeeeane 13
3.6.8 ==Y A - USRS 13
3.6.9 SHOP DIBWINGS ...ttt ettt ettt et e oo e a bt e e e e a b et e e e a bt e e e ab et e e e anbe e e e e nnbr e e e e nnnes 13
3.7 AULNOTEIES & ADPPIOVAIS .....eeeeieteie ettt s bt e ekttt e s bbbt e e s bbbt e e e st e e e e anbb e e e e annneee s 14
3.7.1 NSW Dept. Planning & ENVIFONMENT...........cooiiiuiiii ittt et e et e et e e e sbbeeeeanes 14
3.7.2 Gty OF NEWCASHE ...ttt e et e s ekt e e e bbb e e e e nbe e e e e nbee e e e nntnas 14
3.7.3 T o PPNt 14
3.74 JBIMBINA ...ttt e bt e e e e e e h b et e e et e e e e e e b e be e et e e e e e e e nnbreneaaea s 14
3.7.5 HUNEEE WALEK ..ottt e e e e e e bbbt et e e e e et bbbttt e e e e e e e nbbbeeeeaaeeeas 14
3.7.6 Communications (NBN & Other SErvie ProVIQEIS)..........ccuuuiii ittt 14
377 SANSW ..ttt et b e h ekt b e E et R e et e b et s bt he e e nr e e s abn e e nabeeennes 14
3.7.8 Principal CErtifying AULROIILY .........uueei ittt ettt e e et e e e st e e e s bbeeeesbaeeeeanes 14
3.8 OULSTANAING RFIS ...ttt ettt ettt e e st e e e st b et e e sbb e e e e ebbeeeesbaeeeeanes 15
3.9 L0701 0 1 2R 16
3.9.1 Head Contract Progress Claim SCREAUIE. ...............oiiuuiii ittt 16
3.9.2 Project Variation REGISIEY .............ueeeeeie ettt e s e e e a e 16
3.9.3 Provisional SUM AQIUSTMENTS .........uueeii ittt ettt et et e e e st e e e sabb e e e e abbeeeesbaeeeeanes 19
3.94 Notice of Delay & EXtension Of TiME REQGISEN ............oui ittt 20
3.9.5 Inclement Weather (Programme CONNGENCY) .........ooiiuuieeiiee ettt e e ee e e e 20
3.10 RECYCING RECOIAS ...ttt ettt ettt e e e e e ettt e e e e e e s ettt bt e e e e e e e e anbnnreeaaaaaeas 21
4. FY o T4 Lo o= PPPPPPPPRt 22
Confidential Nihon University - Monthly PCG Report
25-Jun-21 Page 2 of 31



Buill.

Document Control
Revision History

Version Author Issue Date Changes
Draft A Ben Moss 16.01.2020 Draft Report
Rev 1 Ben Moss 20.01.2020 Approved
PCG Report 01 Ben Moss 31.01.2020 January 2020
PCG Report 02 Ben Moss 28.02.2020 February 2020
PCG Report 03 Ben Moss 27.03.2020 March 2020
PCG Report 04 Ben Moss 29.04.2020 April 2020
PCG Report 05 Ben Moss 29.05.2020 May 2020
PCG Report 06 Ben Moss 26.06.2020 June 2020
PCG Report 07 Ben Moss 31.07.2020 July 2020
PCG Report 08 Ben Moss 29.08.2020 August 2020
PCG Report 09 Ben Moss 25.09.2020 September 2020
PCG Report 10 Ben Moss / Rob McLaughlin 30.10.2020 October 2020
PCG Report 11 Ben Moss 27.11.2020 November 2020
PCG Report 12 Ben Moss / Rob McLaughlin 11.01.2021 December 2020
PCG Report 13 Ben Moss 29.01.2021 January 2021
PCG Report 14 Ben Moss 26.02.2021 February 2021
PCG Report 15 Ben Moss 26.03.2021 March 2021
PCG Report 16 Ben Moss 30.04.2021 April 2021
PCG Report 17 Ben Moss 28.05.2021 May 2021
PCG Report 18 Ben Moss 25.06.2021 June 2021
Confidential Nihon University - Monthly PCG Report
25-Jun-21 Page 3 of 31




Buill.

Distribution List
Name Title Company Email
Jun Yokobori Lead Architect Azusa Sekkei Yokobori1482@azusasekkei.co.jp
Ed Clode Architect dwp Australia Pty Ltd Edward.c@dwp.com
Katherine Daunt Architect dwp Australia Pty Ltd Katherine.d@dwp.com
Christian Barkowski Architect dwp Australia Pty Ltd Christian.b@dwp.com

Rod O'Neill

General Manager

Built NSW Pty Ltd

rodoneill@built.com.au

Rob McLaughlin

Construction Manager

Built NSW Pty Ltd

robertmclaughlin@built.com.au

Benjamin Moss

Project Manager

Built NSW Pty Ltd

benmoss@built.com.au

Slafco Gavriloski

Senior Contracts Administrator

Built NSW Pty Ltd

slafcogavriloski@built.com.au

Sita Vasanthakumar

Design Manager

Built NSW Pty Ltd

sita@built.com.au

Ben Bates Site Manager Built NSW Pty Ltd benbates@built.com.au
Confidential Nihon University - Monthly PCG Report
25-Jun-21 Page 4 of 31




Buill.

1.  Introduction

Built NSW Pty Ltd has been engaged by Nihon Daigaku Australia Newcastle Pty Ltd, c\o Azusa Sekkei & dwp Australia Pty Ltd to undertake
the project and works associated with the redevelopment of the existing heritage-listed Newcastle Courthouse site for the new Nihon University

Newcastle Campus located at 9 Church Street, Newcastle NSW Australia.

Built NSW has been engaged under a Design & Construct (D&C) Contract for the Services and Structural (excluding Heritage Building)

packages whilst all other packages are Construct Only.

The project consists of the complete demolition of two existing three-story buildings, site remediation (including the management of any
resultant contamination, mine workings and/or archaeological findings), the restoration and refurbishment of the retained and state heritage
listed Newcastle Courthouse building, and the construction of two new four-story buildings comprising student accommodation in the eastern

building and teaching space\carpark in the western building.

2.  Project Details

Date of Site Report: 25t June 2021

Prepared by Company: Built Pty Ltd

Address: Level 1, 155-157 Lambton Rd, Broadmeadow, NSW 2290
Contact: Rob McLaughlin

Phone: 02 4077 5906 Email: robertmclaughlin@built.com.au
Project No: 201229

Project Name: Nihon University Newcastle Campus

Address: 9 Church Street, Newcastle, NSW 2300

Client: Nihon Daigaku Australia C/O Azusa Sekkei

Architect / Head Contract Administration: dwp Australia Pty Ltd
Superintendent’s Address: 16 Telford Street, Newcastle East, NSW 2300
Contact: Ed Clode

Phone: 02 4926 5222 Email: Edward.c@dwp.com
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Buili.
3. Report
3.1 HSE Overview

There were no HSE incidents this reporting period and personnel performed satisfactorily in controlling high-risk works including working

on/around mobile plant and traffic, working at heights, live services, and falling objects. These high-risk works will largely remain the same
until project completion.

Built continues to regularly communicate with site personnel that identifying, and appropriately controlling, HSE risks is priority when planning
and/or undertaking activities.

A summary of HSE incidents for the reporting period is outlined in Table 1 below.

The HSE Incident Register is attached in Appendix A.

Table 1: HSE Incident Summary

CORRECTIVE ACTIONS
DATE OF ISSUE BRIEF SUMMARY OF ISSUE COMPLETED
Nil this period. -
Confidential Nihon University - Monthly PCG Report
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In accordance with SSD-9787 Conditions of Consent and BUILT's Community Liaison Plan, BUILT has liaised with nearby residents,
businesses, and organisations. BUILT intends to work closely with our neighbours for the duration of the Nihon University project by regularly
updating and consulting stakeholders on upcoming works and overall construction progress.

BUILT has also established a Community Liaison email account (nihon@built.com.au) that is monitored by the Community Liaison Officers

daily and a 24-hour contact number is present on project signage located on Church Street access gates.

BUILT maintains a register of all community complaints, notices, and queries received to ensure compliance with SSD conditions and reporting
requirements.

A summary of community liaison for the reporting period is outlined in Table 2 below.

The Community Liaison Register is attached in Appendix B.

Table 2: Community Liaison Summary
DATE OF ISSUE BRIEF SUMMARY OF ISSUE RESPONSE / ACTIONS COMPLETED

17.06.2021 Community Notice (REF: 2106-CN037) Permission granted with requirement
that subcontractors must sign in and be
Email correspondence sent to HNE stakeholders requesting ' inducted prior to commencing works.
access to their property for removal of temporary fencing and
construction of new boundary fence.

21.06.2021 Community Notice (REF: 2106-CN038) No response received.
Notice issued to the community regarding the partial road closure
scheduled for 28.06.2021 to allow lifting and installation of glazing
panels to roof skylight.

22.06.2021 Community Notice (REF: 2106-CN039) No response received.

Notice issued to the community regarding Service Authority
works occurring after hours on the Church Street footpath.

Confidential Nihon University - Monthly PCG Report
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Throughout the Nihon University Newcastle Campus project, Health, Safety, Environmental & Quality (HSEQ) Audits will be undertaken
internally by Built and externally by an Independent Third-Party Auditor (GHD Group Pty Ltd Newcastle) in compliance with both Built
Management Systems (AS/NZS 1SO 14001 & AS/NZS 1SO 9001:2016 accredited) and SSD-9787 Development Consent Conditions.

Built has engaged a qualified and experienced Acoustic Consultant, RAPT Consulting (RAPT) to conduct noise and vibration monitoring
throughout the project as required by the Construction Noise and Vibration Management Sub-Plan. Built's Project HSE Officer also conducts
noise level spot checks on current construction activities, plant, and equipment.

A summary of these audit and monitoring activities is outlined in Sections 3.3.1 & 3.3.2 below.

Copies of the key monitoring and inspection records as required under SSD-9787 are attached in Appendix C.

3.3.1 Internal Audits & Monitoring

Table 3 below outlines the total number of activities completed by Built during the reporting period. All activities are completed and recorded

electronically using the Built.Safe software platform.

Table 3: Monthly Record of Internal HSE Activities Completed

ACTIVITY DESCRIPTION COMPLETED ACTIONS

Site Inspection Inspection of the site or specific work areas to identify
potential HSE hazards and verify the implementation 1 10
and effectiveness of management measures.

Plant Inspection Inspection of plant and equipment to check it is fit for use
prior to being permitted to use onsite or to re-inspect
after a significant breakdown, damage, or expiry of a 6 0
plant induction sticker.

Monitoring Used to monitor construction activities compliant with
the processes outlined in the Project HSE Management
Plans and requirements of development approvals and 11 2
permits.

BSMS Review Review of the implementation and effectiveness of the
Built Safe Mandatory Standards (controls) in relation to
process risks such as electrical, scaffolding, temporary 1 0
works, demolition, FRP concrete, and asbestos.

Noise Level Spot Check Used to monitor noise levels at sensitive receiver
locations, specific work areas, construction activities,

and plant/equipment. 0 0
Audit — Internal HSE Plan Used to monitor and measure the implementation of the
HSE Plan by the project. 1 0
TOTAL 30 12
Confidential Nihon University - Monthly PCG Report
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Key activities completed (including related corrective actions) are summarised in Table 4 below.

Table 4: Summary of Key Internal Activities

DATE OF ACTIVITY

01.06.2021

08.06.2021

08.06.2021

16.06.2021

18.06.2021

18.06.2021

23.06.2021

23.06.2021

BRIEF SUMMARY OF ACTIVITY

Monitoring

Monitoring of crane lift from work zone. Loads rigged correctly,
exclusion zone and spotters in place.

Monitoring

Monitoring of excavation works near Residential Building
driveway. Spotter and exclusion zone in place.

Site Inspection

Inspection of work zone found compliance with SSD conditions
and management plan control measures.

Site Inspection

Inspection of concrete boom pump set-up. Pads used, exclusion
zone in place, logbooks complete.

Site Inspection

Inspection of site frontage and work zone identified minor issues
and rectified.

Compliant with SSD conditions and management plan control
measures.

Monitoring

Monitoring of S.138 civil works on Church Street work zone. Work
was stopped due to no exclusion zone.

Site Inspection

Inspection of Building A driveway during removal of temporary
concrete pad used for hoist. Exclusion zone in place and access
paths delineated. Water used for dust management.

Plant Inspection

Inspection of earth moving equipment for civil works. No issues
identified.

3.3.2 External Audits & Monitoring

There were no external audits and monitoring activities completed this period.

Buill.

CORRECTIVE ACTIONS
COMPLETED
Nil
Nil
Nil
Nil

Sediment control measures
replaced along Church Street.

Cable looped and taped as per
BSMS Electrical.

Building A scaffold dismantled.

New induction sticker provided for
excavator.

Exclusion zone established.
Electrical lead on ground was
placed on stand.

Nil

Nil

Confidential
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34
3.4.1

The updated statused contract programme provides detail on current progress however summary outlined below:

Contract Programme Status

Construction Progress Update

Building A — Education

Internal painting on Levels 2 to 4 — complete

Pergola to Level 4 Terrace - complete

Removal of external scaffold — complete

Internal floor finishes & skirtings on Levels 2 to 4 — complete
Internal balustrades Stairs A1 and A2 — complete

Services fit off to walls — complete

Glazing to Stair A3 connection between Education & Courthouse — complete

Building B — Heritage

Repairs and painting to Main Courtroom & Foyer low level walls — complete
Services fit off to Level 1 — complete

Heritage joinery (including heritage doors, windows, & architrave repairs) — complete
Reinstatement of heritage globe light fittings to all areas — complete

Removal of bird cage scaffold to Small Courtroom - complete

Box gutter repairs - complete

Building C — Residential

Equitone cladding install - complete

Waterproof & pedestal tiles to Level 3 Terrace — complete
Internal doors & door hardware to Levels 1 to 4 — complete
Services fit-off to Levels 1 & 4 — complete

Civil works & FRP Eastern driveway — complete

Internal balustrades to Stairs C1 and C2 — complete

Installation of Atrium roof - complete

External Works:

Vocus services authority works along Church Street footpath — complete

Buill.

Confidential
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34.2

Upcoming Construction Activities (July 2021)

Buill.

The statused contract programme provides detail on upcoming activities for the next 4 weeks however summary outlined below:

Building A — Education

Render and painting to Level 1 external elevations — on going
Plant louvre screens to Level 4 Terrace — on going
Aluminium fagade screens — on going

Level 2 Advert Room fit out — on going

Services testing and commissioning — on going

Level 1 Carpark fit out — commencing

Lotus operable walls - commencing

FFE delivery & installation — commencing

Final clean - commencing

Building B — Heritage

Internal linings & cornices on Levels 2 to 4 — on going

Internal repairs and painting to walls and ceilings on Levels 2 to 4 — on going
Services fit off to Levels 2 to 4 — on going

Joinery installs — on going

External render repairs and painting to Level 1 elevations — on going
Services testing and commissioning — on going

FFE delivery & installation — commencing

Final clean - commencing

Building C — Residential

Render & painting to Level 1 elevations — on going

Alpolic cladding install — on going

Level 4 plant louvre screens — on going

Civil works and FRP Northern service driveway — on going
Services testing & commissioning — on going

Atrium roof skylight, flashings, and roof plumbing — on going
Atrium Levels 1 & 2 ceiling framing, sheeting, and painting — commencing
Atrium services fit off — commencing

Atrium tiling - commencing

DDA Lift install - commencing

Aluminium fagade screens — commencing

Monarch sectional doors to Atrium — commencing

FFE delivery & installation — commencing

Final clean - commencing

Confidential
25-Jun-21

Nihon University - Monthly PCG Report
Page 11 of 31



Buill.

External Works

e  Section 138 public domain works — on going
e NBN site connection - commencing
e Landscaping - commencing

3.4.3 Potential Issues

BUILT regularly reviews the construction programme to identify current or unresolved issues that have the potential to impact the time, cost,
and quality aspects of the project. The following issues have been flagged for attention:
a) COVID-19 global pandemic potential risk to construction activities.

b) Registration of Stormwater Easement.

o

)
) Delays to the Atrium and Monarch Renlita operable doors (reference EOT #4).
)

d) Client driven design changes due to the current stage of works.

3.4.4 Statused Contract Programme

A copy of the statused Contract Programme for June 2021 is attached in Appendix D.

Built acknowledges the response from Nihon Daigku and Azusa Sekkei accepting the updated construction programme as per Extension of
Time 4 (EOT#4) previously submitted and reflecting delays to the Residential Atrium area showing an adjusted completion date of 22nd
September 2021.

At this stage, Built is continuing to proceed with the works in accordance with the programme attached to this report showing the approved

completion date of 14t August 2021.

3.4.5 Four Weekly Look Ahead

A Four Week Programme for July 2021 is attached in Appendix E.
This programme shows both incomplete work and upcoming activities commencing prior to the end of July 2021.

3.5 Progress Photos

Progress photos were taken throughout June 2021 and are attached in Appendix F.

Confidential Nihon University - Monthly PCG Report
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3.6  Design Update
3.6.1 Architectural

e Architectural drawings continue to be updated following minor amendments and onsite issues.
e Minor outstanding issues to resolve as follows:

- Master keying schedule to undergo final review.

- AVinstallation and cabinet concealment to be finalised.

- Signage shop drawings and sample reviews ongoing.

3.6.2 Structural & Civil

e  Stormwater design for driveway has been resolved.
e  Stormwater clashes with high-voltage electrical conduit has been resolved by Cardno. Revised design approved by City of Newcastle.

3.6.3 Hydraulic Services

e  Sewer clash with existing stormwater culvert has been resolved by connecting into the existing sewer junction in front of the Residential
Building.

3.6.4 Electrical Services
e Testing of the high-level heritage ball lights is to be completed within the Courtrooms once the LED lamps arrive onsite. ETA is 9t July.

3.6.5 Mechanical Services
e No updates this period.

3.6.6 Fire Services
¢ No updates this period.

3.6.7 Fire Engineering

e  Fire Engineering report currently being amended to include minor amendments. The revised FER will trigger an amended CC but should
not require submission to FRNSW. Built to review and confirm with the PCA whether any project documentation is required to be updated
for amended CC.

3.6.8 Green Star

e  Green Star records and reports are being collected and collated for submission to Woods & Grieve.

3.6.9 Shop Drawings

e  Shop drawing reviews and approvals are progressing through Aconex Workflow. A status of the workflows that are completed and in
progress is attached in Appendix G.

Confidential Nihon University - Monthly PCG Report
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3.7  Authorities & Approvals
3.7.1  NSW Dept. Planning & Environment.

e Astatused version of the SSD-9787 Conditions Matrix has been attached in Appendix H.

e The current matrix identifies actions and responsibilities for Occupation Certificate. Built, dwp, and Azusa have commenced actioning
these items.

e  Built have revised the management plans in line with consultant comments received and are waiting on subcontractor As-Built
documentation to complete the plans for final submission to the Certifier (PCA).

3.7.2 City of Newcastle

e City of Newcastle has made some additions to the Heritage Interpretation timeline to include additional indigenous history. The artwork
has been updated and shop drawings are being revised.

3.7.3 Ausgrid

e  No updates this period.

3.7.4 Jemena

¢ No updates this period.

3.7.5 Hunter Water

e  Metiri completed their site inspection and issued a list of completion documentation required for the Section 50 certificate. The
hydraulics subcontractor is currently collating all documents for submission.

3.7.6  Communications (NBN & Other Service Providers)

e  Vocus works within the Church Street footpath were completed on 227 June. All communication relocation works are now complete.
e NBN advised site connection works will be completed in early July 2021.

3.7.7 SANSW

¢ No updates this period.

3.7.8 Principal Certifying Authority

e The OC Checklist, Final Fire Safety Certificate and OC Application Form was issued by Surescope (PCA) and has been distributed to
the team.

e The PCA will need to revise the Final Fire Safety Certificate once they receive the amended FER. This will be issued distributed to
Azusa / Nihon once received.

e The OC Application Form and Final Fire Safety Certificate must be signed by Nihon (as the owner of the land) prior to OC.

Confidential Nihon University - Monthly PCG Report
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3.8

Outstanding RFls

(Generated from Aconex)

Mall nuenbar Subjact Sent [From (Hama) From (Company) |Organization Etatus Commants
EBURLT-RFI-00073 Further ameridrments Lo FER 29/10/2020  J5ite Yasanalhakumar | Buill Design Confidence |Resporded  |FER Lo be amended te capture the followng:
Mydrant coverage to L3 Heritage gallery
Change rebated door seals to jJamb seals
Change 01 C.L1.03 and D01 CLL0M to drenchers
Permit the use of CWS and W1 drenchers ta coenable doars
Arnendments o teachers roams
Change fire rating of S1air A%
Change L3 Resl Western windaws ta cpenable
BUILT-RFI-0008TE Additionad Electrical Passive Fire Aating [16/12/2020  |Olhvia Ryan Buik Design Canfidence |Responded  |Espert judgement provided and signed by Hilt engineer, Walting|
Proposals an respanse from Design Confidence
Additianad Electrical Passive Fire Rating Elislt to send prapasals through for fire rating af 120,120/
ELILT-RFI-000910 Proposals- Wall Types to be included 2501202 1) 0lkia Ayan Buili Design Confidence JResponded  Jblock walls
Re: RCP layaut- Residential Building L1- Euslt bo provide setout dimensions for access panels and shifted
chep ALJ-RFI-DO026G URGENT 28/01,202 1| Christian Barkowskl |dwp Buli Dutstanding  |services in Residential rooms and lobbies
BLIILT-RF 10005941 Fwid: A5E Applcation Form L0020 2 1 51ta Wasant hakumar | Buikt dwp Fesponded Azusa ta send w0 Nibon for signing
Flaster key system schedule - Rihon te
[BUILT-RFI-001024 camplets O30, 2021 alafa Gasriloski Basift Pry Ltd dwip Fecponded Frosts to revise and procurs
[BUALT-RFI-001039 Mibon Contact Details 10, 03,2021 lake hdciilbatton Ryt Pty Lid dwp Responded fzuzs ta provide details
M Critical Landseape mspections and| Buals ke inchade i 04 decumaniation ard arrange dire ety with
v AIU-RFI-000372 Hald Pairts 22/03/3021  [Kstherine Daant dwp Auit Fesponded  |Mair
fe: Landicape Consraction
chwp ALIRF1-0002 78 Documentation Rev L 12/04/2021  JKatherine Daunt  |dwp Bt Fesporded  |Mdoir have revised documentatian in line: with Built mark ups
arlime Construction Inspection Aprl
chew p UL-RFI-0002 75 2021 13, 0d,7 2021 Christian Barkowski |dwp But Fesponded Bdarline to review comments and confirm acceptance
dwp AU-RFI-000285  |Room Signage Changes OEME2021 Kalherine Daunl  |dwp Built Fesponded THis had Been pasded afto Lelber Graghacs
Prowisional Surm Make Good - Sand
BUILT-RFIH101133 )& Slain Exisling Timber Elamens 12052021  [Slales Gawileski [Bullt Ply Lid  [dwp Outstanding  |dwp to review and confirm
Heritage Bulding B - Rising Damg Rabert
[BUILT-RFL001145  |Concems 13062021 |MaLaughlin Built Ply Lid  |dwp Cutstancng  |Cardno and dwp to review and provide direction
Built to carry out in situ test in the courtrooms to confirm
BLILT-RFL01 148 Re: Elecirical Site visit repart 13052021 Benjamin Moss Built Pty Lid Morthrog Recpnnded lux ok
TFwd: Lendscape Construction
dwp AU-RFI-000286  |Documentation Rey L 17052021 |Kethenne Daunt  |dwp inir Fesponded  |Revised landscape drawings have boen issued
1T-034T Mihon Lniversity | Male
dwp AU-RFI-000287  |Tollel G118 200572021 JEd Clade dwp Worthropy' Built  JOutstandng [Northrop to review and confinm
Final Draft Operational Sita
|BUILT-RFI001158 Maragement Plan 21062021 |Vasanthakemar | Bailt Py Lid dwp Cutstandng  |dwp to review and camment
Heritage Busding Structural
BUILT-RFI-00115% Documentation 21052021 |Jack Garland Basilt Phy Lid Cardno Dutstanding  |Cardno o provide information
Bullt have revisad plan in line with Malr's comments.
Draft Cperational Landscape ‘Waiting on irrigation plan and LTEMP to be submit for
BUILT-RFI-101162 Maragemen Plan 21052021 asar hakurmar Bailt Ply Lid dwp Besponded incluslon In plan
Sita
BUILT-RF-001177 Fwd: Controllers for Blinds 31052021 |Vasarhakumar | Built Pty Ltd dwp Responded |EMC 1o send through
Cutstanding Management Plans Tor
dwp AU-RFI-000Z83  Jreview 01/06/2021  Kathenne Daunl  |dwp Built Fesponded
Civdl Inspeciions and Reports until
dwp AULRF000290  Jeamplelion 0062021 Kalherine Daunl  |dwp Buillt Fasponded |Built to advise dwp when chl inspaction: are schaduled
Aus-built stair setout dimensions in Christian Built to confirm reason for column installed in incormect
dwp AU-RFI-000291  Herilage Linkvay OE0E2021  |Barkowski dwp Billt Rasponded |position
Cliant & Supenntendent Witness
BUILT-RFHI01153  |Tasting 040672021 |Benjamin Moss | Builk Phy Lid Masline (Cutstanding
|Fwd- Ae-buiit stair setcut Christian
dwp AU-RFIN000292  Jdimensions in Haritage Linkway ODME2021  |Sarkoweki owp Built Fesponded JColumn was incorrectly located
17-0347 Nihon Liniversity | Smoke
dwp AURFLO000294  |Detection Herlage Courhouses 110672021 Ed Clade dwp Buillt Raspanded
Cardna, Mair,
IEUILT-RFI-001 153 Fieldwire Training Session 1T0EZ0Z1 Benjarmin Moss Basilt Py Lid Marline, dwp Fesponded |Confirmation received from dwp, Cardno and Maoir
Building & Leval # Extarmal
BUILT-RFI-001 200 Pathasy - Epoxy Cosling System 17062021  |Benjamin Moss | Built Ply Lid dwp Rasponded |Proposed system has been approved
Faoling to Exiernal Freesarding Sia
BUILT-RFI-101 204 Marker 22062021  |Vasarthakurar  |Bulli Phy Lid  |Cardno (Oitstanding

Confidential
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8 Inclement weather 2 11.5

TOTAL 16.5

3.10 Recycling Records

Built has engaged Central Waste Station to handle all the construction waste from demolition through to project completion. Central Waste
has a resource recovery centre in Kurri Kurri where they sort, and recycle materials on-site, or send on to speciality recyclers, with a minimum
amount of waste that is unable to be recycled then disposed of in licenced landfill sites. Built and CWS are targeting a 90% materials recovery
rate of all waste collected.

Central Waste submit monthly Waste Recovery Reports to Built specifically for the Nihon University Newcastle Campus project. These reports
are attached in Appendix I.

For June 2021, the Waste Recovery Percentage is 91.23%

Confidential Nihon University - Monthly PCG Report
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4. Appendices
Appendix A — Monthly HSE Incident Register

Appendix B — Community Liaison Register
Appendix C — Audit Records

Appendix D — Statused Contract Programme

Appendix E — Four Week Programme

Appendix F — Monthly Progress Photos

Appendix G — Workflow Status

Appendix H — Statused SSD-9787 Conditions Matrix
Appendix | - Monthly Waste Recovery Reports

Confidential Nihon University - Monthly PCG Report
25-Jun-21 Page 22 of 31



Buill.

Appendix A — Monthly HSE Incident Register
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Monthly HSE Incident Register

Built.

Project: Nihon University

Jun-21

Environmental

. . Medical . . Notifiable Incident
Month Labour Hours F|rs.t Aid Treatment LOSt. Time "eaf Miss Dangerous *Includes
Incident . Incident Incident . i

Incident Incident complaints
Jan-20 2180 0 0 0 0 0 1*
Feb-20 6500 0 0 0 1 0 1*
Mar-20 5930 0 1 0 0 0 3*
Apr-20 5070 0 0 0 0 0 9*
May-20 7700 0 0 0 1 0 1*
Jun-20 7100 3 0 0 0 0 0
Jul-20 10820 0 0 0 0 0 0
Aug-20 11180 0 0 0 0 0 1*
Sep-20 11850 1 1 0 0 1 0
Oct-20 11440 0 1 0 0 0 1*
Nov-20 13924 1 0 0 1 0 1*
Dec-20 18400 0 1 0 0 0 0
Jan-21 24200 1 0 0 0 0 3*
Feb-21 25600 1 0 0 1 0 0
Mar-21 21300 0 0 0 0 1 1*
Apr-21 26400 0 1 0 1 0 0
May-21 22200 1 0 0 0 0 3*
Jun-21 22880 0 0 0 0 0 0

TOTALS: 254674 8 5 0 5 2 25*
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Community Liaison Register

Buill.

Project: Nihon University

Complaints Register

Last Updated: 25/06/2021

DATE / TIME

REFID | RECEIVED

RECEIVED
FROM

DESCRIPTION

DATE / TIME
RESPONDED

RESPONSE
BY

DESCRIPTION

CLOSED
(YIN)

2001-CC001| 21/01/2020

1:20pm

™
(JFH Employee)

Concerned about removal of trees at
Southern Boundary & wildlife. Works at
James Fletcher Hospital.

22/01/2020
9:00am

BM

Phoned TW to disuss her concerns and
assure precautions were taken and
removal is in accordance with SSD-9787.
Followed up with email containing project
|information and NSW Planning Portal.

2002-CC002| 27/02/2020

4:20pm

TL
(Resident)

Notified Built via email of cracks appearing
within his property that were previously
not noted. Believes demolition works
occurring the past couple of days and
vibration are the cause.

27/02/2020
5:06pm

BM

Phoned TL to further discuss the issue
raised.

An inspection of the property has been
arranged for 3:00pm 28/02/2020 with TL,
Built Project Manager and Structural
Engineer who completed initial Pre-
Construction Dilapidation Report.

Follow up email sent to TL at 5:26pm
confirming details of phone complaint and
Jinspection.

Inspection Report submitted to TL on
02/03/20 showing cracks identified and
not worsened. Vibration monitor results
received on 03/03/20 show compliance
with structural levels.

2003-CC003| 9/03/2020

1:50pm

JL
(Resident)

Noise complaint received via phone call to
Construction Manager RM regarding
noise prior to approved construction
hours.

09/03/2020
1:58pm

BM

Built contacted JL on her mobile number
to discuss the issue. JL stated that there
was noisy vehicles and concerns of
"loading of bricks and things in the
morning" approximately between 4:30am
to 6:30am.

Upon review of CCTV footage, a large
skip bin garbage truck and other heavy
vehicle was seen on Bolton Street
between 5-6:00am and not related to the
Nihon Project.

Built also spoke with JL's neighbour MH,
who confirmed the workers were related
to a project on Bolton Street as he had
confronted them that morning.

2003-CC004 | 10/03/2020

4:06pm

L
(Resident)

Tony lodged an additional complaint via
email related to demolition works causing
existing cracks to "enlarge" within his
residence.

10/03/2020
4:23pm

BM

Built responded via email advising that
vibration monitoring to date has shown
compliant levels.

It was requested that the Resident
submits photos of enlarged cracks for
review by Structural Engineer prior to
another inspection as it was found that all
cracks were existing after his initial
complaint.

Built conducted 7 days of monitoring at
|the residence between 13/03/2020 &
20/03/2020.

Builtissued Vibration Monitoring Report
to the Resident on 26/03/2020 showing
that vibration results were well under the
limits for both structural damage and
human comfort.
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Project: Nihon University

Complaints Register

Last Updated: 25/06/2021

DATE/TIME| RECEIVED DATE/TIME | RESPONSE CLOSED
REF ID RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION YIN)
2003-CC005| 19/03/2020 | James Fletcher |Architect/Superintedent notified Built of 19/03/2020 BM Built contacted JFH main contact, NH
4:05pm Hospital (JFH) |noise complaint lodged directly to DPIE 4:40pm (Corporate Services Manager - Hunter
regarding demolition works. New England Health) to discuss the
complaint. NH advised that she was
unaware of the issue and had received
no internal complaints.
Built conducted immediate spot check of
demolition noise which showed works Y
were within permissable noise limits.
Built engaged acoustic consultant to
conduct internal noise monitoring within
JFH on 20/03/2020. Results came back
compliant with construction noise limits &
report was submitted to JFH for their
records on 25/03/2020.
2004-CC006 | 01/04/2020 JB&CG Lodged complaint by email to Nihon 02/04/2020 BM Response email sent noting concerns
12:59pm (Resident)  Jcommunity liaison address regarding 2:11pm and advising of Built monitoring activities
vibration causing discomfort to maintain compliance with vibration
criteria and minimise disruptions. Y
Advised the resident to contact if there
are any further concerns or structural
changes noted.
2004-CC007 | 03/04/2020 JB&CG Lodged complaint by email to Nihon 03/04/2020 BM Response email sent advising that Built
9:24am (Resident)  Jcommunity liaison address regarding 10:22am takes HSE and social distancing
workers being spotted onsite without Hard measures seriously and that this concern
Hats and not maintaining social has been immediately addressed with
distancing. workers onsite. Y
It must be noted that the workers were
completing a pre-start talk and were
outdoors in open space.
2004-CC008 | 03/04/2020 JB&CG Lodged complaint in relation to 2004- 06/04/2020 BM Response sent by email noting concerns
1:16pm (Resident)  |CN009 Extended Working Hours advising 3:05pm and frustration. Also advised that Built is
of the Environmental Planning and continuing to follow Government advice
Assessment (COVID-19 Development — |in response to COVID-19, will continue to
Construction Work Days) Order 2020 monitor the situation and implement Y
being implemented onsite. required measures.
- Refer also to Community Notice (2004-
CNO010) sent on 06/04/2020
2004-CC009 | 03/04/2020 KD Lodged complaint in relation to 2004- 6/04/2020 BM Refer to Community Notice (2004-
3:15pm (Resident)  |CN009 Extended Working Hours advising CN010) sent on 06/04/2020.
of the Environmental Planning and
Assessment (COVID-19 Development — Y
Construction Work Days) Order 2020
being implemented onsite.
2004-CC010| 03/04/2020 CT Lodged complaint in relation to 2004- 6/04/2020 BM Refer to Community Notice (2004-
9:13pm (Resident)  |CNO09 Extended Working Hours advising CNO010) sent on 06/04/2020.
of the Environmental Planning and
Assessment (COVID-19 Development — Y

Construction Work Days) Order 2020
being implemented onsite.
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Buill.

Project: Nihon University

Complaints Register

Last Updated: 25/06/2021

REF ID

DATE / TIME
RECEIVED

RECEIVED
FROM

DESCRIPTION

DATE / TIME
RESPONDED

RESPONSE
BY

DESCRIPTION

CLOSED
(YIN)

2004-CCO11

6/04/2020
10:04am

JB&CG
(Resident)

Lodged complaint in relation to alleged
cracking of their property caused by
groundworks onsite.

06/04/2020
12:20pm

BM

Built arranged for an inspection of the property
to assess claim against conditions noted
within Pre-Construction Dilapidation Report.
Inspection completed by Structural Engineer
on 08/04/2020

Inspection Report issued to the Resident on
09/04/2020 advising that in the Engineer's
opinion, the cracks identified by the Resident
were noted within the Pre-Construction
Dilapidation Report and had not worsened.

Resident disputed the findings of one of the
identified cracks.

Built responded that vibration monitoring of an
adjacent property during the same period had
demonstrated compliance with vibration
criteria and that any disputes will be
addressed after the completion and findings of]
the Final Dilapidation Reports required under
the Development Consent Conditions.

No further response received.

2004-CC012

06/04/2020 KD
1:40pm (Resident)

Lodged complaint by email regarding
extended working hours, social distancing,
and a traffic management issue on
04/04/2020 (Saturday).

06/04/2020
4:13pm

BM

Referred the Resident to Community
Notice (2004-CN010) for response to
concerns regarding social distancing.

Advised that the traffic management
issue had been issued to the Site Team
and Subcontractors for urgent action.
Also requested that for any future issues,
|the Resident should contact Built PM or
SM immediately to ensure matters are
actioned quickly.

Email received from City of Newcastle
Councillor thanking Built for responding
to the concerns of residents.

2004-CCO13

8/04/2020
9:48am

MW
(Employee -
Newcastle
Chambers)

Lodged complaint by email regarding
noise caused by grinding activities onsite.

08/04/2020
11:58am

BM

Response stated Built's intention to
minimise noise and conduct ongoing
monitoring during construction, however,
elimination of noise is not possible.
Advised that structural demolition is
nearing completion on the portion of site
near his office.

Note: Works were a short term activity
located behind 2.4m plywood hoarding.

No further response received
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Project: Nihon University

Complaints Register

Last Updated: 25/06/2021

DATE/TIME| RECEIVED DATE/TIME | RESPONSE CLOSED
REF ID RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (YIN)
2004-CC014| 28/04/2020 NH Email correspondence received from HNE| ~ 28/04/2020 BM Built responded via email advising of the
2:42pm (HNE) advising of internal complaints related to 3:53pm current site activities and their expected
vibration causing activities and requesting completion date of 1st May and that
information on construction monitoring previous monitoring had demonstrated
activities and methodology mentioned compliance.
within Community Notice (2004-CN011) Built also advised that vibration monitors
Construction Progress Update 02. had been collected on 28/04/20 and that
|the monitoring report would be submitted
to HNE for transparency and their
records. Y
Built submitted the monitoring report to
HNE on 01/05/2020 showing that the
acceptable vibration dose levels for
|intermittent vibration related to human
comfort had not been exceeded.
No further issues raised.
2005-CC015| 21/05/2020 BC Email sent to Built Design Manager 22/05/2020 BM Email response sent advising of
5:52am (Resident)  |regarding noise when site personnel are 3:38pm construction hours commencing at
arriving to site in the morning around 7:00am and that Built would reinforce the
6:30am to 7:00am. need to be mindful of neighbours when
Complaint specifically mentions noise arriving onsite of a morning. Y
generated by individuals talking as Resident responded with no further
walking past the residence. issues.
2008-CC016| 25/08/2020 HNE JFH Received email from HNE JFH Corporate 25/08/2020 BM Built PM provided update of construction
Services Manager regarding update on progress and advised that hand-held
works currently occurring onsite due to jackhammers were being intermittently
receiving internal correspondence the used during construction of foundations.
previous week regarding jackhammering. Works were expected to be completed by Y
28/08/2020.
HNE responded advising of no further
issues.
2010-CCO017| 17/10/2020 CG Received noise complaint from resident 19/10/2020 BM Built PM provided apology and advised
6:38am (Resident)  Jvia text message and email on 17/10/2020 that whilst no construction activities or
in relation to being woken by a worker material deliveries were occurring at the
opening the site access gate for personnel time (in compliance with consent
arriving to work. conditions), personnel would be Y
reminded to be mindful of neighbours and
noise when arriving to site of a morning.
No further response received.
2011-CC018| 23/11/2020 Resident Safework Inspector attended site to follow 23/11/2020 ML Nil
(Unknown) /  Jup on a complaint received last week.
SafeWork NSW |Complaint received was around loads
being lifted over the road in front of the
works zone. The inspector reviewed the
traffic management and traffic control
plans, SWMS, crane crew and traffic
controller competencies, road permits. No
issues raised from documentation. Y
Toolbox will be undertaken with crane
crew and traffic control to reinforce
controls around lifting from the works
zone. All observed lifts have been
completed in accordance with required
controls and traffic stopped.
NOTE: No complaint was received on this
matter.
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Project: Nihon University

Complaints Register

Last Updated: 25/06/2021

DATE/TIME| RECEIVED DATE/TIME | RESPONSE CLOSED
REF ID RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (YIN)
2101-CC019| 20/01/2021 CG Complaint received via email regarding 20/01/2021 BM Site personnel addressed on construction
(Resident)  |construction noise at 6:52am. working hours and apology issued to the
resident. v
2101-CC020 | 21/01/2021 CG Complaint received via email regarding 22/01/2021 BM Site personnel responsible were
(Resident)  Jconstruction noise at 6:50am. specifically tool boxed on construction
working hours and apology issued to the Y
resident.
2101-CC021| 29/01/2021 HNE JFH Complaint received via email from HNEH 1/02/2021 BM Built Project Manager contacted HNEH
regarding unauthorised parking in hospital Corporate Services Manager by phone to
driveway and staff being subject to abuse discuss the incident and offer assistance
when directions were given to remove |in identifying those responsible.
vehicle. Initial details cannot confirm Investigations ongoing. Y
whether person(s) involved were related Subcontractor identified and immediately
to the project. removed from site.
HNE advised of no further issues.
2103-CC022| 26/03/2021 CG Complaint received via email from 26/03/2021 BM Email response to the resident with
6:13am (Resident)  |Resident regarding works in relation to the 8:00am apologies and an explanation that the
tower crane removal commencing prior to tower crane removal involved a full road
7:00am. closure and significant amount of high
risk activity including major plant
travelling from Wollongong.
This major operation within a busy
street/business district requires the
implementation of all necessary control
measures and traffic management to be
in place to prior to works commencing to
ensure the safety of the public and site
personnel.
Further to this, with several delays due to Y
recent inclement weather and ongoing
unpredictable forecasts, we required the
works to proceed this morning in the
Jinterest of safety.
We are aiming to complete these works
safely and ASAP to minimise further
disruptions across the entire weekend
and leading up to Easter.
Project Superintendent notified DPIE who
acknowledged the incident with no further
action necessary.
2105-CC023 | 8/05/2021 CG Complaint received regarding noise and 10/05/2021 BM Response provided to Resident
9:53am (Resident)  ]vibration from vehicle (‘'sucker truck’) 10:31am explaining that the vehicle involved was
being operated onsite to conduct non- completing non-destructive testing near
destructive service locating for Service live services to mitigate safety and
Authority works along Church Street infrastructure damage risks as per
footpath. industry standard, and that these works
Resident also complained about the use were within approved construction Y

of pressure hoses to clean footpath and
work zone due to wastage of water
resources.

working hours.

Built also advised that trigger nozzle high-
pressure hoses have greater water
efficiency than normal garden hoses as
suggested by the Resident.

No further response received.
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Complaints Register

Last Updated: 25/06/2021

Note: Work zone was extended due to
assumption that it was permitted between
boundaries.

DATE/TIME| RECEIVED DATE/TIME | RESPONSE CLOSED
REF ID RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION YIN)
2105-CC024 | 13/05/2021 Newcastle ~ JComplaint received regarding construction| ~ 13/05/2021 BM Built PM responded with advice that
9:15am Chambers  |vehicles parking in Work Zone established 10:01am subcontractors had been notified of the
(Business) by the business outside of their premises work zone and instructed to immediately
for upcoming refurbishment works. remove vehicles. Subcontractors were
also reminded that parking along Church
Street is prohibited. Y
Response received thanking Built and
advising that refurbishment of their
property commences the following week.
No further issues.
2105-CC025 | 24/05/2021 |City of Newcastle|Advice received from City of Newcastle 25/05/2021 OR Built provided apology and agreed to
3:08pm that Built's work zone on Church Street 8:27am additional fees for extension.
exceeded the approved length.
Option to reduce work zone or pay No further issues.
additional fees. Y
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Last Updated: 25/06/2021

RESPONSES RECEIVED/ | CLOSED |
REF ID DATE ISSUED ISSUED TO | ISSUED BY METHOD DESCRIPTION DETAILS (YIN)
1911-CN001 5/11/2019 ALL 8 LETTER Dilapidation Report request to nearby Responses received from majority of
stakeholders - residents, businesses, etc.  |stakeholders. Dilap reports
completed by Engineer and Y
submitted.
1912-CN002 13/12/2019 James Fletcher SV MEETING Consultation meeting with Hunter New Response received post-meeting
Hospital England Health Management to discuss  |that HNE Health would like the
upcoming commencement of works, opportunity for NSW Dept. Public %
general scope, temporary fencing, Works to review the works.
boundary, etc.
1912-CN003 19/12/2019 ALL BM LETTER Notice of commencement of works NIL v
2001-CN004 21/01/2020 ALL BM EMAIL/LETTER  |Notice of commencement of Asbestos NIL
removal Y
2002-CN005 4/02/2020 Newcastle Police] BM /LA MEETING Meeting with Sgt Darren Holmes (Station  |2002-CQ001
Station Manager) to discuss shared lighting circuit
requiring disconnection, noise mitigation & Y
upcoming Work Zone Installation.
2002-CN006 5/02/2020 NGS BM MEETING Consultation meeting with Newcastle Initial response was positive due to
Grammar School Deputy Head of School & |concerns around student & staff
Director of Operations to discuss potential |safety traversing past live site. Built
|impacts and concerns regarding relocation |issued additional information for Y
of pedestrian crossing and proposed review and suggested additional
construction zone along Church Street site |meeting if required.
frontage.
2002-CN007 19/02/2020  |Newcastle Police| BM LETTER Formal notice of work zone installation NPS raised concerns on lack of
Station solution for parking of Correctional
Services vehicles. Requested Built
facilitate talks with CoN.
Built facilitated discussions with CoN Y
on 20/02/2020 & long term solution
was agreed.
2002-CN008 20/02/2020 ALL BM EMAIL & LETTER  |Construction progress update including Response from Newcastle Grammar
completion of Stage 1 asbestos removal, | School thanking Built for notification
commencement of structural demolition,  Jand advised they will communicate
|installation of work zone & pedestrian |the information to their parent body. Y
crossing
2003-CN009 2/03/2020 HNE BM/OR MEETING |Meeting arranged with HNE & NSW Public |HNE Engineer Jason Thomas was
Works representatives to discuss heritage |the only attendee.
wall retention works and other construction |Discussed all works and items.
activities potentially affecting HNE James  |Built issued meeting minutes &
Fletcher Hospital retention design to HNE on
04/03/2020 for review and comment v

Deadline for HNE response is
27/03/2020.

Response received from HNE on
27/03/2020 with no objections.




uilt.

Project: Nihon University Notices Register Last Updated: 25/06/2021
RESPONSES RECEIVED/ | CLOSED |
REF ID DATE ISSUED | ISSUEDTO | ISSUED BY METHOD DESCRIPTION DETAILS (YIN)
2004-CN009 3/04/2020 ALL BM EMAIL/LETTER  |Extended Construction Hours: Community complaints received
Notice issued to all surrounding residents, |from Residents on Church Street.
businesses, and organisations advising of |These are referenced below.
|the introduction of the Environmental
Planning and Assessment (COVID-19 2004-CC007
Development - Construction Working Days)
Order 2020. 2004-CC008
The notice advised that Built intended to
enact this Order at Nihon University until  [2004-CC009 Y
further advice/notice received from the
NSW Dept. Planning, Industry and 2004-CC010
Environment
2004-CC012
In response to the community
concerns, Built issued additional
Community Notice (2004-CN010).
2004-CNO10 6/04/2020 ALL BM EMAIL/LETTER  |Community Response to Extended Additional responses were received,
Construction Hours: however, all were still in relation to
Notice issued to surrounding residents, extended working hours.
businesses, and organisations advising that|
|in response to community responses Built has continued to implement the
received related to 2004-CN009, Built will  |revised extended working hours on v
be extending working hours on Saturday's |Saturday's and COVID-19
only in the short term and that any changes |prevention measures onsite in
will be communicated in advance. accordance with Government
advice.
2004-CNO11 22/04/2020 ALL BM EMAIL/LETTER  |Construction Progress Update 02: NIL
- Noted establishment of Church Street
Hoarding.
- Advised of structural demolition progress
- Advised of commencing piling / retention
works in SW corner of the site on
27/04/2020.
- Advised of piling method (CFA) to Y
minimise noise and vibration.
- Advised of planned Water Main Upgrade
works commencing in late May 2020.
2005-CN012 15/05/2020 HNE BM EMAIL Notice to HNE James Fletcher Hospital HNE response on 18/05/2020
regarding commencement of Temporary  |ensuring HNE Engineering is aware
Ground Anchor Works to new retaining wall jof what is occurring on their
as discussed onsite with HNE, dwp, and  |property.
Built in March 2020 (REF 2003-CN009) and|Built (BM) contacted HNE for phone
per the design approved by NSW Public  |discussion to clarify and followed up Y
Works (reference email received from N.  Jwith email on 18/05/2020.
Halpin on 26/03/2020) No outstanding issues.
2006-CN013 4/06/2020 HWC BM MEETING Pre-Commencement Meeting held onsite at|Hunter Water & Metiri Consultants
Nihon University with Hunter Water, dwp  |advised of pre-commencement
Australia, Metiri Consultants, Built, and documentation to be submitted prior
|Murphy Plumbing to discuss the upcoming |to commencing works. Y
watermain upgrade works. All actions closed and approval
received.
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RESPONSES RECEIVED/ | CLOSED |
REF ID DATE ISSUED ISSUED TO | ISSUED BY METHOD DESCRIPTION DETAILS (YIN)
2006-CNO14 5/06/2020 NPS BM MEETING/EMAIL  |Site Meeting held with Newcastle Police  |No additional feedback / comments
Station to advise of and discuss upcoming |received.
road / lane closures on Church Street No further action.
during Hunter Water works and erection of
Tower Crane. Y
Post-meeting, Built submitted the TMPs to
NPS for information and comment if
required.
2006-CNO15 5/06/2020 ALL BM EMAIL Additional Community Notice issued to Received one query from a resident
residents and businesses advising of requesting additional information.
Hunter Water Upgrade & Crane Erection  |Received query from HNE James
works commencing. Fletcher Hospital clarifying if their
driveway access would be affected.
Built issued a Staging Plan and
additional information on the works. Y
No further comments received.
No further action.
2006-CN016 24/06/2020 HNE BM MEETING Site Meeting and inspection held with HNE granted access permission and
Hunter New England Health, dwp Australia, Jrequested additional notice prior to
Built, and Murphy Plumbing to discuss commencing works. Y
upcoming Sewer Main Upgrade requiring
access to HNE property.
2007-CN017 28/07/2020 ALL BM EMAIL Construction Progress Update 03 - General |NIL
update on progress and upcoming works
|including concrete pours (and related lane Y
closures) and the 21 day notice for water
main connection works.
2007-CN018 29/07/2020 HNE AM EMAIL Email correspondence with HNE regarding |Ongoing coordination with HNE
upcoming water main connection and contacts to ensure water connection
potential disruptions to HNE James does not cause disruption to normal
Fletcher Hospital. operations. Y
No disruptions to HNE operations &
no further issues.
2009-CNO19 3/09/2020 HNE BM EMAIL Provided HNE with an As-Built No additional feedback / comments
documentation package for retention works |received.
completed on the adjoining heritage No further action.
retaining wall along the southern boundary Y
of Nihon University and HNE James
Fletcher Hospital.
2009-CN020 23/09/2020 ALL BM EMAIL Construction progress update and advising |Response received regarding
of upcoming works including additional ongoing implementation of DPIE
Hunter Water infrastructure works and road |Extended Working Hours Order
restoration on Church Street. 2020.
Built confirmed extended hours are %
still ongoing in accordance with the
Order and that any changes will be
communicated to the community.
2010-CN021 27/10/2020 HNE BM EMAIL Notice provided that a section of the chain |Response received thanking for the
|link fence along the western boundary has |notice. Nil actions.
been relocated further west to
accommodate scaffold. Advised that Y
fencing and scaffold is still within Nihon site
boundary. Marked up plan was also
attached for information.
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RESPONSES RECEIVED / CLOSED
REF ID DATE ISSUED ISSUED TO | ISSUED BY METHOD DESCRIPTION DETAILS (YIN)
2011-CN022 18/11/2020 ALL BM EMAIL Notice provided to community regarding ~ |Response received from resident
scheduled road restoration works on regarding driveway access. Built
Church Street as part of the Hunter Water |advised access limited for a single
Upgrade Works package. day. No further issues.
Newcastle Police contacted Built PM Y
after works completed advising that
no issues were rasied during the
works.
2012-CN023 9/12/2020 ALL OR EMAIL Notice provided to community stakeholders |Response received from Grand
advising of partial road closures on Church |Hotel, NGS, and HNEH James
Street for scheduled concrete pours on 11th|Fletcher thanking Built for the notice. y
& 14th December. Nil actions.
2012-CN024 9/12/2020 ALL OR EMAIL Notice provided to community stakeholders |Response received from Grand
advising of rescheduled partial road closure|Hotel, NGS, and HNEH James
on Church Street for rescheduled concrete |Fletcher thanking Built for the notice. v
pour on 10th December due to inclement  |Nil actions.
weather.
2012-CN025 10/12/2020 ALL OR EMAIL Notice provided to community stakeholders |No response received.
advising of partial road closures on Church
Street for concrete pours scheduled Y
between December 2020 to mid-January
2021.
2012-CN026 21/12/2020 ALL BM EMAIL Construction progress update and advising |No response received.
of upcoming works in early 2021 including
concrete pours and public domain works.
Y
2101-CN027 22/01/2021 ALL BM EMAIL Community notice advising of upcoming  |No response received.
road and footpath closures to enable Y
construction works.
2102-CN028 5/02/2021 ALL BM EMAIL Community notice advising of amended No response received.
dates for upcoming road and footpath Y
closures to enable Hunter Water works.
2102-CN029 11/02/2021 Newcastle Police BM MEETING Consultation meeting held onsite with No issues raised. Works will be
Station Newcastle Police personnel to discuss coordinated with NPS to minimise %
upcoming cabling works. any disruptions.
2102-CN030 26/02/2021 ALL BM EMAIL Community notice advising that the tower ~ |No response received.
crane removal and road closure has been y
rescheduled to 12th & 13th March 2021.
2103-CN031 10/03/2021 ALL BM EMAIL Community notice advising that the tower ~ |No response received.
crane removal and road closure has been
rescheduled to the 19th & 20th March 2021 Y
due to forecast inclement weather.
2103-CN032 23/03/2021 ALL BM EMAIL Community notice advising that the tower ~ |No response received.
crane removal and road closure has been
rescheduled to the 26th & 27th March 2021 Y
due to forecast inclement weather.
2103-CN033 25/03/2021 ALL BM EMAIL Update advising of upcoming road No response received.
closures, Authority service works,
commencement of s.138 works, and Y
general construction progress.




Built.

Project: Nihon University Notices Register Last Updated: 25/06/2021
RESPONSES RECEIVED/ | CLOSED |
REF ID DATE ISSUED ISSUED TO | ISSUED BY METHOD DESCRIPTION DETAILS (YIN)
2103-CN034 29.03.2021 City of BM Site Meeting Consultation meeting with City of Built to coordinate regular inspection
Newcastle Newcastle Public Works Coordinator to with Council throughout the works as Y
discuss upcoming Section 138 Public required by permit conditions.
Domain Works.
2104-CN035 01.04.2021 Newcastle Police| LA Site Meeting Consultation meeting with Newcastle Police|Built communicated road closure to
Station Station regarding the full road closure on  |site personnel and cooperated with
Church Street scheduled for 29.04.2021 to |Police requests to prevent Y
enable a farewell parade for a retiring disruptions to the parade.
senior Officer.
2104-CN036 02.04.2021 Grand Hotel LA Site Meeting Consultation meeting with the Grand Hotel |Verbal permission received. Built
regarding Section 138 works adjacentto  |has proceeded with planning the
their property including seeking permission Jworks and will continue to consult
for the installation of temporary propping to Jwith the property owner.
enable excavation works. The temporary design will be
submitted to the owner and written
permission received prior to works
commencing.
2106-CN037 17.06.2021 HNE James BM EMAIL Email correspondence sent to HNE Permission received. Subcontractors
Fletcher Hospital stakeholders requesting access to their must sign in and complete induction
property for removal of temporary fencing |prior to commencing.
and construction of new boundary fence. Y
2106-CN038 21.06.2021 ALL BM EMAIL Notice issued to the community in regard to |No response received.
partial road closure scheduled for
28.06.2021 to allow lifting and installation of Y
glazing panels to roof skylight
2106-CN039 22.06.2022 ALL BM EMAIL Notice issued to community regarding No response received.
public authority works on Church Street v
requiring after hours work.




Community Liaison Register

Buill.

Project: Nihon University

Queries Register

Last Updated: 25/06/2021

DATE /
TIME DATE / TIME | RESPONSE CLOSED
REF ID RECEIVED | RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (Y/N)
2002-CQO01 | 4/02/2020 |Newcastle Police Station|Request for sound baffling installed 4/02/2020 BM Confimed that BUILT can organise an
to L1, 2, 3 Balcony Windows due to inspection by Acoustic Consultant and
meeting held on 03/02/2020 provide an appropriate solution.
Acoustic solution provided by Consultant Y
is to install acoustic door seals.
2002-CQ002 | 19/02/2020 | Newcastle Police Station|Request for Built to facilitate talks 19/02/2020 BM Built has scheduled onsite meeting with
with City of Newcastle regarding Newcastle Police Station & City of
long term solution for Correctional Newcastle for 20/02/2020 to discuss
Services vehicle parking solutions.
City of Newcastle agreed to provide Y
permanent parking on Watt Street for
required vehicles.
2003-CQO03 | 03/03/2020 AR Email received from AR. 04/03/2020 BM Response email sent acknowledging
1:04pm Spoke with Built Foreman onsite 10:35am concerns and advising that Built is
regarding blanked out pedestrian working with Council to ensure signage is|
crossing and concerns around installed ASAP.
pedestrian safety due to lack of
signage & physical barriers warning City of Newcastle responded on 09/03/20
common users that the crossing is with additional requirements originally not
no longer in place. requested during consultation.
Forwarded email sent to City of Y
Newcastle expressing same All actions closed out.
concerns plus stating that Built had
traffic control personnel onsite
directing pedestrians which was
good to see.
Advised Council that additional
signage should be implemented
2003-CQO04 | 26/03/2020 JS Email sent to Structural Engineer 27/03/2020 BM Noted by Built & Engineer.
5:19pm responsible for completing Pre- No further correspondence received.
Construction Dilapidation Report on
the property requesting that Y
vibration causing activities be noted
for Post-Construction Dilapidation
Inspection.
2004-CQO05 | 01/04/2020 JP Email sent to Nihon community 02/04/2020 BM Response email sent noting concerns
12:21pm liaison address advising of vibration 2:06pm and advising of Built monitoring activities
felt within their residence caused by to maintain compliance and minimise
a loaded vehicle entering site disruptions.
Advised the resident to contact if there v
are any further concerns or structural
changes noted.
No further response received.
2004-CQO06 | 01/04/2020 KD Email sent to Nihon community 02/04/2020 BM Response email sent noting concerns
12:47pm liaison address advising that 2:08pm and advising of Built monitoring activities
vibrations were felt at various times to maintain compliance and minimise
throughout the day. disruptions.
Advised the resident to contact if there Y
are any further concerns or structural
changes noted.
No further response received.
2005-CQO08 | 18/05/2020 | Newcastle Grammar |Phone call to Built & follow up email] ~ 19/05/2020 OR Built immediately instructed
School notifying Built that construction 9:24am Subcontractors on 18/05/2020 not to use
vehicles (trucks) were standing in this zone at any time.
the school drop off/pick-up zone. Follow up email sent to NGS advising
Noted this was prior to school zone them of action taken and acknowledging
hours and requested an alert to be concerns. Y
raised with Built & Subcontractors NGS had no further issues.
to ensure no issues moving
forward.




Project: Nihon University

Buill.

Queries Register

Last Updated: 25/06/2021

DATE /
TIME DATE / TIME | RESPONSE CLOSED
REF ID RECEIVED | RECEIVED FROM DESCRIPTION RESPONDED BY DESCRIPTION (Y/N)
2008-CQO09 | 10/08/2020 JP Emailed Engineer responsible for 10/08/2020 BM Built PM contacted the resident via
dilapidation report to note potential phone call to enquire further and
cosmetic issues related to 2004- requested photos to forward to Engineer
CQ005. for preliminary review.
Engineer contacted Built PM to Resident submitted photos via email on
advise. 24/08/2020.
Built PM forwarded photos to Engineer
and has requested an inspection of the
property to investigate further.
The engineer inspected the property on
09/09/20 and reviewed alleged damage
against pre-existing condition, noting that
the majority of items were existing, whilst
the remaining were minor and not Y
captured within the original report.
Built advised that these issues have been|
noted and would be further assessed at
the completion of the post-construction
dilapidation survey.
No further comment has been received
from the resident.
2010-CQ010 | 19/10/2020 NGS Received email advising that 20/10/2020 BM Built PM responded with advice that key
students would be using the exam dates did not currently clash with
building opposite Nihon University major construction activities (subject to
as a temporary exam facility for the change). Advised that as a precaution,
next three weeks. additional noise monitoring and
Provided key exam dates with measures would be implemented where Y
request that noise is minimised practicable and reasonable to do so if
where able. required.
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Monitoring

Details
Form id 211343
Created at 01/06/2021 by Michael Louis
Completed at 01/06/2021
Last modified 01/06/2021 11:55:47 by Michael Louis
Status Complete
Respondent Michael Louis
Division NSW
Business unit Newcastle Fitout
Department
Project Nihon University Newcastle Campus
Subcontractor BUILT PTY LIMITED
Monitoring Activity SWMS Monitoring
Outline of activity being monitored Lifting Arcadia pallets to level 4 residential building
Documents referenced during monitoring SWMS.

This could include; SWMS, Permit, Traffic
Management Plans, Methodology documents,
Engineering advice, SOP//SA.

Where possible provide the exact name and
version number of the document.,

Summary of monitoring Loads choked, exclusion zone in place, spotters in place.

Provide an outline of any positive observations or
conversations, work practices being performed
well, compliance with the documents reference or
a brief outline.

Was work required to be stopped? No

High Potential Hazard Reporting

High Potential Trade/process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High
Potential

Built staff in attendance

Include the person who is logged in to the software in this section as well as the other attendees

Attendee name

Michael Louis

Robbie Clydesdale

Others in attendance

This could include workers involved in the activity, the subcontractor supervisor or others

Subcontractor name Persons name
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Monitoring

Details
Form id 213403
Created at 08/06/2021 by Michael Louis
Completed at 08/06/2021

Last modified
Status
Respondent
Division

Business unit
Department
Project
Subcontractor
Monitoring Activity

Outline of activity being monitored

Documents referenced during monitoring

This could include; SWMS, Permit, Traffic
Management Plans, Methodology documents,
Engineering advice, SOP//SA.

Where possible provide the exact name and
version number of the document.,

Summary of monitoring

Provide an outline of any positive observations or
conversations, work practices being performed
well, compliance with the documents reference or
a brief outline.

08/06/2021 10:02:27 by Michael Louis
Complete

Michael Louis

NSW

Newcastle Fitout

Nihon University Newcastle Campus
GERRARD MURPHY (DRAINAGE) PTY LTD
Struck by Moving Plant

Excavation works near resi driveway.

Excavation SWMS

Excavation works near resi driveway, spotter and exclusion zone in place.

Was work required to be stopped? No
High Potential Hazard Reporting
High Potential Trade/process Comments

Select from the drop down list
those which apply. Use the Add
button to add one line per issue

State the trade who has been identified as Describe the
being responsible for the hazard. If
unknown please state 'Unknown’

situation that is
classified as High
Potential

Built staff in attendance

Include the person who is logged in to the software in this section as well as the other attendees

Attendee name

Michael Louis

Others in attendance

This could include workers involved in the activity, the subcontractor supervisor or others

Subcontractor name

Persons name

1of2 Printed on June 21, 2021 11:34
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Photos
Attachments

e No file attachments
Actions
ID First name Last name Due date

Actions

Date closed

2 of 2

Action description

Status Last Comment
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Site Inspection 10|

Details
Form id 213424
Created at 08/06/2021 by Benjamin Moss
Completed at 21/06/2021
Last modified 21/06/2021 10:54:43 by Benjamin Moss
Status Complete
Respondent Benjamin Moss
Division NSW
Business unit Newcastle Fitout
Department
Project Nihon University Newcastle Campus
Subcontractor
Type of Site Inspection Supervisor Inspection

Built Attendance

Include the person who is logged in as well.

Name

Benjamin Moss

Others in attendance

Subcontractor Name Persons Name

Areas or Locations Inspected Work Zone

ldentify the area/s reviewed during the inspection.
The may include; whole of project, certain levels or
certain locations.

Summary of inspection - Traffic and pedestrian management personnel and signage in place.
- Statutory and project sighage in place on access gates and fencing.
- Footpaths and road clean and clear.

- Temp fencing in good condition with no sign of damage or graffiti.

- Screens in place on fence.

- Sediment control in place during civil works. Sections damaged due to
vehicles though rectified.

- Mobile plant inducted.

- Exclusion zones established.

- UG services located and marked. Workers aware.

- Skip bins available and frequently emptied.

This may include; common checks, activities or
items reviewed, good practices observed or
general commentary of the inspection.

Note; all actions need to be registered in the
"Actions" area at the bottom of this page.

High Potential Hazard Reporting

High Potential Classification Trade/Process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High
Potential

1of 14 Printed on June 21, 2021 10:56



Site Inspection BUi"-

Additional

Photos

20of 14 Printed on June 21, 2021 10:56



Site Inspection

Nihon University Project

magl ekl

g Camtirytom Wy
Wbl - iy T Flam i
R rimy . Al )

=YY

o gt o iy | ‘%"““"“
i v v
g

e

o e T g i s 8 e, WML
it g e s - e

3 of 14 Printed on June 21, 2021 10:56



Site Inspection BUi"-

Printed on June 21, 2021 10:56




quli.

5 of 14 Printed on June 21, 2021 10:56



Site Inspection

A 5

e

Y

Printed on June 21, 2021 10:56




Site Inspection

7 of 14

Printed on June 21, 2021 10:56



Site Inspection __ B BUi"-

et

8 of 14 Printed on June 21, 2021 10:56



Site Inspection

T /
P

Printed on June 21, 2021 10:56
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Built.

00177

Serlal No: JLQ_M

Plant item:
Contractor:
Contact Name: Date:
Contact No:

Project No:
Plant Registration No (where applicable):

Plant Induction Expiry Data‘.M
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Attachments
e No file attachments

Actions
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Actions
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Details
Form id 215188
Created at 16/06/2021 by Michael Louis
Completed at 16/06/2021
Last modified 16/06/2021 08:19:22 by Michael Louis
Status Complete
Respondent Michael Louis
Division NSW
Business unit Newcastle Fitout
Department
Project Nihon University Newcastle Campus
Subcontractor BUILT PTY LIMITED
Type of Site Inspection Supervisor Inspection

Built Attendance

Include the person who is logged in as well.

Name

Michael Louis

Others in attendance

Subcontractor Name Persons Name

Areas or Locations Inspected Church street, boom pump set up

ldentify the area/s reviewed during the inspection.
The may include; whole of project, certain levels or
certain locations.

Summary of inspection Steel pads in use, exclusion zone in place, log books complete for pump.

This may include; common checks, activities or
items reviewed, good practices observed or
general commentary of the inspection.

Note; all actions need to be registered in the
"Actions" area at the bottom of this page.

High Potential Hazard Reporting

High Potential Classification Trade/Process Comments
Select from the drop down list State the trade who has been identified as Describe the
those which apply. Use the Add being responsible for the hazard. If situation that is
button to add one line per issue unknown please state 'Unknown’ classified as High
Potential
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Monitoring

Details
Form id 216042
Created at 18/06/2021 by Benjamin Moss
Completed at 18/06/2021
Last modified 18/06/2021 09:29:18 by Benjamin Moss
Status Complete
Respondent Benjamin Moss
Division NSW
Business unit Newcastle Fitout
Department
Project Nihon University Newcastle Campus
Subcontractor WOODBURY CIVIL PTY LIMITED
Monitoring Activity SWMS Monitoring
Outline of activity being monitored Civil work along front of site
Documents referenced during monitoring Civil SWMS

This could include; SWMS, Permit, Traffic
Management Plans, Methodology documents,
Engineering advice, SOP//SA.

Where possible provide the exact name and
version number of the document.,

Summary of monitoring - no exclusion zones established. Work stopped and rectified immediately.
- roller inducted (being off-hired) though log book not signed multiple
days.

- tools tagged and in date. Lead on ground and rectified immediately.

- excavator inducted though no sticker applied (log book signed).

- workers wearing appropriate PPE.

Provide an outline of any positive observations or
conversations, work practices being performed
well, compliance with the documents reference or
a brief outline.

Was work required to be stopped? Yes

High Potential Hazard Reporting

High Potential Trade/process Comments

Select from the drop down list State the trade who has been identified as Describe the

those which apply. Use the Add being responsible for the hazard. If situation that is

button to add one line per issue unknown please state 'Unknown’ classified as High
Potential

Struck by Mobile Plant Civil Operation of plant

without exclusion zones

Built staff in attendance

Include the person who is logged in to the software in this section as well as the other attendees

Attendee name

Benjamin Moss

Others in attendance

This could include workers involved in the activity, the subcontractor supervisor or others

lof5 Printed on June 21, 2021 11:34
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Fault Report 6 -G-Z 1 .

Plant Daily In;D ction = P I
pntb]. Week commenciiE

{ Company Mame: W.@ W-/

PROJOCT el danieisiinmsmsianss st
= A( Plant Not....

Plant Type...&%ﬁ:& B ... Plan

Plant Operator Daily Safety Checklist econds form the

Operators are required to check the following fters beforc commencing ok Ther: [NA] feem not Applicable

will b i jar. Keep th o with you ot afl imes. :
be subjct to random inspecton Ke the ecord WL [X] Fault identified port below) 1o this Plant

Please mark W] QK (Use Favlt/Defect Re

the boxes: No obvious defect

i nd
pasis of @ plant maintenance procedure &

IR e
Before commencing operations check —

| R S e T
Record Plant Hours/Kilometre Reading
e ]

| Brakes, steering, gauges, lights, warning devices
it T —
mirrors, windows

2. Visibilicy — windscreen, wipers. washer, demister,
seatbelts, loose objects, control lavers

3. Cabin—accesslegress, seating,

4. VWheels, tyres, nuts, damage, wear, pressure (;'isuni]
e e, ERl A =

gl A S -
5. (Guards — in place, secure, warning signs — lights, alarms

6. Hydraulics — rams, hoses, leaks, wear
I
7. Excessive wear — hooks, chains, pins, pivors, tracks. ground
engagement tools
8 Oil and Coolant Levels

9. Miscellaneous electrical, fire axtinguisher, communications

10, Operators Names
{Please print) W

Operator’s Signatures -

Supervisor's Signature - Random Check

Plant Fault/Defect Report

To be used to report any fault or defect identified during daily plant safety checks or during work operations.

Reported by e TR L om——————E
(o L= ——— POBITION 1oorsreversssscessssiessssisss s ssanars ropasses bt a4 s e e 550
Date:

Method of reporting: Telephone 1 In person [ Radio [

Details of fault/defect: i

Does fault constitute a safety hazard! Yes/No

Does machine require immediate repair? Yes/MNo

If YES to either, PARK MACHINE UP, contact the Plant Manager or Supervisor.

Machine SHALL NOT BE USED until Plant Manager or his delegate gives clearance for use.
If N©, indicate when machine requires attention and send this form in with daily report.

equl al it q
next few d i
Requires attention in ays es/No RE uires atcention at Next service. Yes/No

Signature:

) Cinit Contractors Fedoration Victora Distribution: Vyhite copy (client), Yellow copy (plant file), Blue coy Tevision: September 2014
{ e {pi , Blue copy (book)
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Monitoring
ID First name Last name Due date Date closed Action description Status Last Comment
49659 Michael Louis 18/06/2021 21/06/2021  New induction sticker for excavator Closed
Actions
ID: 49659 Due date: 2021-06-18 Status: Closed

Date closed: 2021-06-
21

Actionee: Michael Louis
Action description: New induction sticker for excavator

Attachments
o MNo file attachments
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Site Inspection

Details
Form id 216043
Created at 18/06/2021 by Benjamin Moss
Completed at 18/06/2021

Last modified

Status

Respondent

Division

Business unit
Department

Project

Subcontractor

Type of Site Inspection

Built Attendance

Include the person who is logged in as well.

25/06/2021 08:46:33 by Benjamin Moss
Complete

Benjamin Moss

NSW

Newcastle Fitout

Nihon University Newcastle Campus

Supervisor Inspection

Name

Benjamin Moss

Others in attendance

Subcontractor Name

Persons Name

Areas or Locations Inspected

Identify the area/s reviewed during the inspection.
The may include; whole of project, certain levels or

certain locations.

Summary of inspection

This may include; common checks, activities or
items reviewed, good practices observed or
general commentary of the inspection.

Note; all actions need to be registered in the
"Actions" area at the bottom of this page.

High Potential Hazard Reporting

Site Frontage

- Site fencing in place with screens. No sign of damage/graffiti.

- Road and footpaths clean & clear.

- Traffic control personnel and signage in place.

- Statutory and project signage in place on fence and gates.

- Building A scaffold tag out of date and requires inspection. Footing also
showing potential undermine.

- Fire extinguisher tested within 6 month interval and no sign of damage.
- Waste skips available.

- Sediment control not adequate and to be replaced.

- Exclusion zone in place around mobile plant.

- Plant inducted and in good condition.

- Fuel container found stored on ground next to chemical lock box.
Rectified immediately.

- Electrical cable identified without loop and tape method in planter box.

High Potential Classification
Select from the drop down list
those which apply. Use the Add
button to add one line per issue

Trade/Process Comments

State the trade who has been identified as Describe the

being responsible for the hazard. If situation that is

unknown please state 'Unknown’ classified as High
Potential
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S u Q\ETRUQIQN PRODUCTS
ERECT ALTERATION & INSPECTION RECORD f

Location

Ref.No. |

STRUCTURE TO BE USED FOR
Lightbuty 225 kg [l
Mediui Duty 450 kg [l
' Heavy Duty 675 kg [

THE ABOVE WEIGHTS ARE FOR ANY ONE WORKING
. " PLATFORM AND INCLUDES MEN AND MATERIALS

If last inspection exceedsilldays .
remove.insert and inform supervisor

COMPETENT PERSON
(. DATE| TIME | NAME | SIGNATURE

t—

CAUTION
= !if: AWARE OF THE
MLLOWING HAZARDS op
RESTRICTIONS
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Attachments
e No file attachments

Actions
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Site Inspection

First
ID name

Last name Due date

Woodbury-
49661 Jacob WoodburyCivil 18/06/2021
49662 Benjamin Moss 18/06/2021

49663 Bradley

Actions

Higginbotham 18/06/2021

Date
closed

25/06/2021

18/06/2021

21/06/2021

Last

Action description Status Comment

Sediment control to be replaced along work

zone and road swept clean ASAP due to

impending wet weather. All spoil stockpiles to Closed

be covered and bases bunded if not exported

prior.

Cable in heritage planter box (north west

corner) not looped and taped. Action issued to

. . ) . Closed

Mailec via email to inspect all landscape

lighting cables and make safe as per BSMS.
Scaff
handover

Building A North elevation scaffold to be fompli\ted,

inspected (tag out of date and base plate at  Closed uapgd;]:ed

isk of und ining). )

risk of undermining) Seaffold to
be stripped
22/3/21.
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Site Inspection BUi"'-

ID: 49661 Due date: 2021-06-18 Status: Closed
Actionee: Jacob Woodbury-WoodburyCivil Date closed: 2021-06-
25

Action description: Sediment control to be replaced along work zone and road swept clean ASAP due to impending
wet weather. All spoil stockpiles to be covered and bases bunded if not exported prior.

Attachments
o No file attachments

ID: 49662 Due date: 2021-06-18 Status: Closed
Actionee: Benjamin Moss Date closed: 2021-06-
18

Action description: Cable in heritage planter box (north west corner) not looped and taped. Action issued to Mailec
via email to inspect all landscape lighting cables and make safe as per BSMS.

Complete

Attachments
o No file attachments
ID: 49663 Due date: 2021-06-18 Status: Closed
Actionee: Bradley Higginbotham Date closed: 2021-06-
21

Action description: Building A North elevation scaffold to be inspected (tag out of date and base plate at risk of
undermining).

18 of 19 Printed on June 25, 2021 08:47
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Scaff handover for area that was
out of date.

Attachments
o No file attachments
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Plant Inspection

Details
Form id 217289
Created at 23/06/2021 by Michael Louis

Completed at
Last modified
Status
Respondent
Division
Business unit
Department
Project
Subcontractor
Plant Type
Make and model of plant

Example; Komatsu 30t. JLG 30ft. Putzmeister 45m

Plant Identification Number

This is the asset number or serial number specific
to this item of plant and can be found on the
compliance plate or other identifying area.

Built Identification number

This is the number on the top of the Blue Sticker

that will be issued to the plant once it has satisfied

all areas of the inspection.

Contact details of the person responsible for
the plant

Insert the person responsible for scheduling the
plant maintenance, and authorising those who are
allowed to operate the plant on site)

Date of last service or inspection

This may be found on the pre-delivery inspection
report or maintenance report. Note; This must not
exceed the periods specified in the Manufacturers
Instructions

Approximate date of next service

This may be found on the pre-delivery inspection
report or maintenance report. Note; This must not
exceed the periods specified in the Manufacturers
Instructions

General inspection items

Earth moving type

23/06/2021

23/06/2021 07:55:10 by Michael Louis
Complete

Michael Louis

NSW

Newcastle Fitout

Nihon University Newcastle Campus
WOODBURY CIVIL PTY LIMITED
Earth Moving

Cat 301.4C

1184372

140

Mark

22/06/2021

23/08/2021

No visible oil leaks
Recorded faults are rectified or closed out

Excavator

10of 10
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Plant Inspection

Iltems to be reviewed and photographed during () Operators manual

the inspection (] Last service report

Select these items as they are recorded () Plant risk assessment

(v Operators inspection log book

Excavator requirements ROPS/FOPS reviewed
Velocity valves fitted
Fire extinguisher fitted
"Danger" Over head powerlines signage displayed
"Quick Hitch" mechanism reviewed
WLL Chart available if being used for lifting

Status of plant Registered and on site

2 of 10 Printed on June 25, 2021 10:23



Plant Inspection

Additional
Photos
Ficiis - '
(Typical Machine): coates h".e [Tssve 11] [ Last Amended or Revied. 2411/10 |
Hazard & Risk Assessment - Plant Operation
s EARTHMOVING
. el Type: "EARTHMOVING - MINI EXCAVATORS
Generic Descript . . -
Shee Meao Mini Excavators
Type: -
-i i Overhead Canopy Model, Diesel
(s Applic.):
Manul. Make & Model: Plant No.:
CATERPILLAR 301.4C 1184372 Page 1of 4
"L:ft Service' Details: st Pratiirs Chesk or Safety Chack: ]
Gompite tnis sedion ONLY fa customer warts an e Mo i
. “
( a rworlro! the ":II.'ast° gg‘m‘i'cgl ;::“c: :a:l:;:o?qﬂfu 22!06!202 1 689 RI
documant 14 nserted n o Coates PHre Loghook on the | LastSeheduied Service: - |
machine — this is belaause;:lﬂh:e:mmp;.&nham (Date: Hours: Type:
::;c.lagllr;b on the ;::;agsma:cmck it 21/12/2020 538 RS
maching.
Operator Requirements: Purpose For Which This Equipment Is Designed:

‘Operators must be trained and competent to wse this For digging, dozing, dumping, levelling, lcading, clearing and other site work on
- equipment safely and have referred 1o the Operator's firm level ground not exceeding the rated operating capacity ofthe
Manual and any cther information supplied to do with Bauipment,
the backhos loaders' safe use & cperation. Mot to be used for handiing hazardous materials e.g. asbestos.
Seme WorkCover Authorities may require operators 1o
have 8 ‘Cerificate o Competency’.

Generic Hazards & Risks - For This Type of Equipment:

The hazards and risks detailed here are genenc for this type of equipment and are infended to give principal contractors and users a quick summaiy of tha
hazards  and risks involved before putting it to use. For detads of any addtional model specific hazards and user information, reference should be made
to the operating Instructions/other information supplied with the equipment. |n addition to this, instrudion and demonstration is also available from our

trained staff,

Hazards & Risks: Suggested Control Measures:
Commissioning, installation, Erection & Maintenance:

Hydraulice can lower without waming and cause SEMOUS (0]

Never work under raised hydraulics unkss they are fully suppornted by a
comectly positoned ‘approved support device”,

() If the work o be conducted under the raised hydraulics cannot be fully
supported by an ‘approved support device', an assassment (e g. JBA)
must be underaken to identify e rsks and the specified control
measures {io conduct e work safkely) implemented prior to the work
being conducted.

crushing/shearing njuries to body/limbs or death.

Crushing (Squashing): ’ :
falling off bucket am. (i) BEFORE you operate the machine, ensure he hitch and bucket (or
fitoroheratachinaR Rg 2 other atachment) is engaged mmectly and fited with a safety pin (and
held i place with a refaining pin © preventwithdrawal).... 1f there's a
pin, putitinl”
N.B. A chse inspedtion of the hitch must be perbmmed. . this means
galtng out of the cab as this inspectin cannot be dong from the cab.

(i) Ensure all parsonnel ar excluded from he operating envelpe ofthe
maching.

i i ant.
- i # plant. (i) Mever excesd the rated operating capacity of the pl
Eshg cashed by el fafng ot e (i) Meverlift a bad over a person.
(iiiy Always camy loads low o the ground and de not averioad bu._:m.
I (iv) Know theweight and handling capacity of fhe matenal to be lifted.

Being thrown off orunder fie equipment. Never camy passengers.
i pped materials, or ) Avoid congested work areas.
e el Tmﬁ trlﬁiﬁ?lt; i iy Cleary define andiar varricade offwork area. Keep parsernel cear.
g i (ii) Ensure childrenare keptaway from and cannotenter the work area.
(iv) Ifpersonnel need to be 1 the work aea, use a spotier andlora prximity
I/ sensing sysem

nclides all changes, corredtions amendmert 23rd November 2019
d ; -. Appraved by AZ, Corp. HO
iz gnd mM lhedatesrnn?wr 2 Copyrigh © 2019 Costes Hire Operations Fy Lid

up o
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Service History Listing - Details

For Equipment Coda From: 1184372 To: 1184372
For hechanic From: Al To: All

For Part No From: All To: A

Far Branch Code From: All To: All

For Job Categary From; Al Toc All
For Job Status From: Al To: All

For Job Type: All

For Senvice Job No. From: All To: Al

For Sarial Mo Fram; All Ta: All
For Service Data From: Afl To: All
For Qunier Option From: All Te: All
For Reason Code From: All To: Al

Date: 2206/2021
Time: 150418

Job Code

Descilpten Job Type Job Category Service Date GCust Gode Gall Reason Mechanic Hour Meter Iny. Mo
Equip Code: 11834372 Description: Reglstration: TAE4D Registration Expiry: 2100212022
Make:  CATERPILLAR Model:  EXCAVATOR1AT Serial No:  LJKo2BdD
8874307 Run Up Safety Checks Inspection  EM 221062021 Inspection Luke.posiman 88
Typa PartzMechanics Date Description Qty  Dizcount Retal Reason Warramy Expiry SA Code POTS No
0.20 000
Job Total: $0.00
Run Up Safety Checks Inspaction EM 1900812021 Inspection Luka.pooiman &85
Parts/Mechanics Date Deszcription Qty  Discount Ratail Reason Warmnty Expiry 54 Code POTE No
. 054 50.00
Job Total: $0.00
i BB
Run Up Safety Checks Inspaction EM 10062021 Inspection PUD.POOLEY
Parts/Mechanics Date Description Q. Discount Retall Reason Warranty Expiry SA Codwe POVTS No
0.87 50.00
Job Total: $0.00
T4
Routing Inspaction Inspection EM 3062021 Inspaction Luke.pooiman
PartsMechanic: Data Dascription Qty  Discount Ratall Reason ‘Warranty Expiry SA Code POITS No |
5
Q.73 $0.00
Job Total: £0.00
Routine Inspaction Inspection EM 251052021 Inapaction PUD POOLEY L1
PartsiMechanics Date Description aty  Discount Retall Reason Warranty Expiry SA Coda POITS Mo
1.00 $0.00
Databass: native Paga 1 of 17

Printed on June 25, 2021 10:23
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Plant Inspection

L e L Tt 0w = = -
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| = f=0FAP» T 05 363 c S &’f‘

| OPERATOR INSTRUCTIONS: SAFETY CHECK RECORD
lor to the commencement of each work shift, it is recommended that the operator (or competent person):

1. Conduct all the ‘Operator Safety Checks' (all checks as i i i
' per manufacturers/owners instructions) and record/sign below: and
2. Record and report any ‘Faults / Problems’ found with the equipment in ‘Section 2, PanA'over!}eaf (pink sacrio?:). '

Safety Check Resuits: ]f

Date: Time: 'Operator Safety Checks' Done By:
1\@11}118\107“';0@!«!‘[20@&{ Macic reg g J rator or User ||
%\ l [0 !q \ l?—--LFOaW@ H H_OGW 2 .houFdrecordan?r
10 [ e ool qmee
\*\ih'l»'l{ ‘l'-? IS@PM\S Tl Part A' (Pink Section). B
11927 1705 @ed S Bll=

1“'” 245 eem| B. Samblrians

] ANY SAFETY > ”

RELATED FAULTS } 5

NN
E

WUST BE REPORTED |

AM/PM
]| & CORRECTED OR
Awml THE EQUIPMENT |2
Awm\ WITHDRAWN FROM | 9.
| SERVICE
AN 10,
e —

Operator of User 11,

e should record any '|'||‘2I
‘Faults/Problems’ l"_l

found in 'Section 2, lllm.-,_ —
Part A' (Pink Secfion). |44,

|
5.

e !

IMPORTANT!
ANY SAFETY
RELATED FAULTS
MUST BE REPORTED
&% CORRECTED OR
THE EQUIPMENT
WITHDRAWN FROM

18.

Printed on June 25, 2021 10:23
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Plant Inspection

coateshire Pre-Hire & On-Site/Inspection & <Y
Excavators Operator Safety Check Logbook ¥

[Equip Make/Model: | [Asset No:

4 v S a
(i - IMPORTANT: Operators mu
"pear Operator, We inspect and maintain every item of equipment prior to hire, however for your
pngoing safety, we recommend you conduct the following ‘Operator Safety Checks' prior to the
commencement of each work shift — and especially if the equipment is being hired long term."

| A\ Operator Safety Checks: "
| PRE-START CHECKS ~ Excavator parked level, bucket on ground, engine stopped: :

1. Before you start: .
(] liywrmvemtdomsobefore(orﬂmsawmmyouanemisureah:u}—refertome()perawsManuajamany
other information supplied to o with the excavators' safe use and operation.
(i NEVER walk under a raised boom am or buckevattachment. )
0] NEVEHWmauﬁ,ummmmagetoﬁammm.
W) mNOTaepmwfﬂn‘mdamemefeWMaﬁmwﬂdswﬁrmmw.orgenh;joﬁlheemavamr.
2. Walkam - dveavator and do 2 muick VISUAL CHECK for anything unsafe (Le. a problem could have become
eviden . Ko o0 have been iampered with ovemight or between shifts). Include the following checks:
(ij Damage - Mo camage (o the maching since last used, including worklights (if fitted).
I, aaks - No water, 12! or oil leaks, including hydraulic rams, hoses and slew motors.
i} Guards. Doors 2 Vasidal Covers — Guards and covers in place anc /12, cabinet doors closed/secured.
W) Fiee o oguisher (if fitted) — Check charged ok and fitment secure
lindercarriage — Check no loose bolts, oil leaks or excessive « ick condition and tens
Soihoids, Steps — Check clean and secure, not damaged, pary (from grease
ucket sments - Correctly latched/secured in position.
th fhis done.n e

: Ftu':' avels (V 5. Top up with the

£ COLD) - Check radiator, fuel, engine and hycrauiic oil 1= is.
corfect clean fluids as required. — Call your local Coates Hire Branch if you nead any advice.
(i) Lubrication - Grease boom, stick and bucket linkages. Note: W from niggles before greasing.
(iii) No Perso 1| iinarea— Check no-one is under, on, of close to efore climbing into cab.
5. It all above (', .owclimb into the cab (maintain 3 point contact with the << and check the following:
() Cab Door(s)~ Door(s) closed and latch ok (as applicable).
' latching and operation ok.

(ii) Seating / Seat Belt— Seat condition, security and adjusiment; seat belt condition,
(if) Controls — Forward/reverse lever(s), throttle, hand/foot controls ok (nothing bent, damaged, loose, broken).
 {iv) Housekeeping — No loose or foreign objects in drivers compartment which pose a hazard.
() Vi asfitied, check windscreen, side windows and mirrors clear and clean, plus operation of wipers,
wash 2oz 2. demister (as applicable). Top up windscreen washer reservoir as required.
| PRE-OPERATIONAL CHECKS ~ All controls in neutral - Start engine from operators seat only!: |
5, Seat Belt/ Operator Restraint - Adjust seat so arly. Before startin
i [ chways whiom oer - aces il eale mﬁ;ﬁ?’w{_ﬁm all controls properly tarting
. B.TestDrive -Donc i oorly ventilated or confined spaces, Before putting excavator to work, test drive
4 _ priate == ,,.a "safe area” on flat clear stable ground clear of personne!, obstructions and drop offs.
ng check satistactory operation of gauges, dozer blade, bucket raise-lower-tit, boom slew, travel (fwd/
d steer), cab slew, plus audible warnings (horn, travel, reverse alarm) and worklights as fitted."
ING MACHINE: Ensure machine parked on firm flat level ground, lower bucket/attachment and
W: stop engine, then cycle (operate) hydraulic controls to release all pressure. Ensure
and control lever lock(s) engaged as fitted. o
n of all(6) items above, re-check for water, oil o fuel leaks, then record ‘Operator Safety Check In
this Logbook, NWWM@WWI&W“W-”WW

[ENT PROCEDURE:
then record detalls on a tear-out

or.

Ny way) uncerta »out any of the ab or how to operate this
g b e aboutmaqy onfrg‘.an#ﬂaovr’co act your supervisor
" Remember — If in doubt, SHOUT!
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Attachments
e No file attachments

Actions
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ID First name Last name Due date Date closed Action description Status Last Comment

Actions
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Site Inspection

Details
Form id 217468
Created at 23/06/2021 by Bradley Higginbotham

Completed at
Last modified
Status
Respondent
Division
Business unit
Department
Project
Subcontractor
Type of Site Inspection
Built Attendance

Include the person who is logged in as well.

23/06/2021

23/06/2021 12:46:50 by Bradley Higginbotham
Complete

Bradley Higginbotham

NSW

Newcastle Fitout

Nihon University Newcastle Campus
GERRARD MURPHY (DRAINAGE) PTY LTD

Supervisor Inspection

Name

Others in attendance

Subcontractor Name

Persons Name

GERRARD MURPHY (DRAINAGE) PTY LTD

Jay lodge

Areas or Locations Inspected

ldentify the area/s reviewed during the inspection.

The may include; whole of project, certain levels or

certain locations.

Summary of inspection

This may include; common checks, activities or
items reviewed, good practices observed or
general commentary of the inspection.

Note; all actions need to be registered in the
"Actions" area at the bottom of this page.

High Potential Hazard Reporting

Demolition of concrete pad at education driveway

Works to demolish the concrete pad out the front of education will block
the access to the 138 works. Access has been opened through the
heritage to be out the front and also the personnel access to church
street to the north west of the site has been maintained.

Exclusion zone has been established around work zone, protection to
building applied.

Water is being used to manage just from the excavator jack hammering.

High Potential Classification
Select from the drop down list
those which apply. Use the Add
button to add one line per issue

Trade/Process
State the trade who has been identified as Describe the
being responsible for the hazard. If
unknown please state 'Unknown’

Comments

situation that is
classified as High
Potential

1of6 Printed on June 25, 2021 08:47
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Additional

Photos
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Attachments
e No file attachments

Actions
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ID First name Last name Due date Date closed Action description Status Last Comment

Actions
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Checed Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 [ Apr 21 May 21 \ Jun 21 \ Jul 21 \ Aug 21 \ Sep 21 \ Oct 21 Nov 21 Jan 22 \ Feb 22 \ ar 22 Apr 22
1] 8 | 15] 22 | 8 | 15| 22| 20| 5 | 12] 1926 1017 |24 | 31| 7 [ 1421 28| 5 [ 12192 | 2| oT16]25[30]6 |13l2/ 2] 4/l [18]26] 1|8 [15]|2]2 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| a]11]18
I'UNIVERSITY NEWCASTL

o 93% ey S—— ; o
1 KEY PROJECT MILESTONES 501d  Mon 21/10/19 | Thu 19/08/21 |99% === KEY PROJECT MILESTONES
2 Built announced as preferred contractor od Mon 21/10/19 Mon 21/10/19  |100%
3 Letter of Intent Issued 0d Wed 23/10/19 Wed 23/10/19  |100%
4 Built Ready to Begin Works od Thu 24/10/19 Thu 24/10/19  [100%
5 Hoarding Permit Approved od Sat 9/11/19 Sat 9/11/19 100%
6 Work Zone Permit Approved 10d Tue 4/02/20 Sat 15/02/20  {100%
7 Design Approved to Progress to CC od Sat 7/12/19 Sat 7/12/19 100%
8 PCA Approval for Demolition Works to Commence 0d Tue 17/12/19 Tue 17/12/19  |100%
9 CC#1 for SW Corner Shoring Works od Fri 17/04/20 Fri 17/04/20 100%
10 CCH#2 for Superstructure, Fagade, Finishes & Services_Residential Approved od Tue 26/05/20 Tue 26/05/20 |100%
1 CC#3 for Superstructure, Fagade, Finishes & Services_Education Approved 0d Mon 20/07/20 Mon 20/07/20 |100%
12 Site Established Construction Works Begin od Tue 14/01/20 Tue 14/01/20  [100%
13 Demolition Approval - Construction Works Can Begin od Tue 17/12/19 Tue 17/12/19  |100%
14 Demolition Complete 0d Thu 25/06/20 Thu 25/06/20  |100%
15 Structure Complete Traditional Topping Off Ceremony od Fri 12/02/21 Fri 12/02/21 100% Feb'21 v Btructure Complete Traditional Topping| Off Geremony
16 Tower Crane Removed 0d Mon 29/03/21 Mon 29/03/21  |100% 29 Mgr 21 W Tower Crane Removed
17 Heritage Building Finishes Complete 0d Tue 29/06/21 Tue 29/06/21 0% 29 Jun '21| v Heritage Building Hinish¢s Complete
18 Residential Building Finishes Complete od Mon 5/07/21 Mon 5/07/21 0% 5 Jul 21 W Residential Byilding Finishes Gomplete
19 Education Building Finishes Complete od Mon 12/07/21 Mon 12/07/21  |0% 12 Jul 21 |v Educatign Building Finishes Camplete
20 Occupation Certificate Issued od Thu 5/08/21 Thu 5/08/21 0% 5 Aug '21 ¥ Qccupation|Certificate |ssued
21 DWP Issue Practical Completion od Thu 5/08/21 Thu 5/08/21 0% 5 Aug '21 v DWP [Issue|Practical Completion
22 Built Project Complete 0d Thu 19/08/21 Thu 19/08/21 (0% 19 Aug '21 v Built Rroject Complete
23 TENDERING AND CONTRACT AWARD 29d  Wed 18/09/19 | Thu 24/10/19 |100%
24 Built Submit tender od Wed 18/09/19 Wed 18/09/19 |100%
25 Tender Review and Presentations 25d Wed 18/09/19 Sat 19/10/19  |100%
26 Built Announced as preferred contractor od Mon 21/10/19 Mon 21/10/19  |100%
27 Agree Contract Terms and Conditions 3d Mon 21/10/19 Wed 23/10/19  |100%
28 Letter of Intent Issued od Wed 23/10/19 Wed 23/10/19 |100%
29 Built Raise Project on System & Put Insurances in Place 1d Thu 24/10/19 Thu 24/10/19  |100%
30 Built Ready to Begin Works od Thu 24/10/19 Thu 24/10/19  |100%
31 DESIGN, AUTHORITIES, & PROCUREMENT 419d  Mon 21/10/19 | Tue 4/05/21 |100% DESIGN, AUTHORITIES, & PROCYUREMENT
32 AUTHORITY APPROVALS 168 d Fri 6/12/19 Mon 20/07/20 |100%
33 DEVELOPMENT APPROVAL & CONSTRUCTION CERTIFICAT| 168d Fri 6/12/19 Mon 20/07/20 [100%
34 NSW Government SSD 9787 Approval and Conditions Received 0d Fri 6/12/19 Fri 6/12/19 100%

Assume 1/11/19
35 Satisfy Initial Conditions and Prepare Reports 14d Fri 6/12/19 Tue 7/01/20 100%
36 Demolition Approval from PCA to proceed 0d Mon 20/01/20 Mon 20/01/20  |100%
37 Resolve Remaining Conditions and Prepare Final Reports 20d Tue 21/01/20 Sat 15/02/20  [100%
38 Lodge CC#1 for SW Corner Shoring od Sat 15/02/20 Sat 15/02/20 |100%
39 CC#1 Assessment by PCA 48.15d Mon 17/02/20 Fri 17/04/20 100%
40 CC#1 for SW Corner Shoring Works 0d Fri 17/04/20 Fri 17/04/20 100%
41 Resolve Remaining Conditions and Prepare Final Reports (Post 45.65d Sat 22/02/20 Mon 20/04/20  {100%

Demolition)
42 Lodge CC#2 for Substructure, Superstructure, Fagade, Finishes & od Wed 20/05/20 Wed 20/05/20 |100%

Services_Residential Building
43 CC#2 Substructure, Superstructure, Fagade, Finishes & 5d Thu 21/05/20 Tue 26/05/20  [100%

Services_Residential Building - PCA Review
44 CC#2 for Substructure, Superstructure,Fagade, Finishes & 0d Tue 26/05/20 Tue 26/05/20 |100%

Services_Resi ial Approved
45 Lodge CC#3 for Substructure, Superstructure, Fagade, Finishes & 0d Tue 14/07/20 Tue 14/07/20  |100%

Services_Education Building
46 CC#3 Substructure, Superstructure, Fagade, Finishes & 5d Wed 15/07/20 Mon 20/07/20  |100%

Services_Education Building - PCA Review
47 CC#3 for Substructure, Superstructure,Fagade, Finishes & 0d Mon 20/07/20 Mon 20/07/20  |100%

Services_Education Approved
48 AUTHORITY APPROVALS 419d  Mon 21/10/19 | Tue 4/05/21 |100% AUTHORITY APPROVALS
49 NEWCASTLE CITY COUNCIL 260d  Mon 28/10/19 Fri 2/10/20  |100%
50 Apply for Hoarding Permits 0d Mon 28/10/19 Mon 28/10/19  |100%
51 NCC Assess Permits 10d Tue 29/10/19 Sat 9/11/19 100%
52 Hoarding Permit Approved od Sat 9/11/19 Sat 9/11/19 100%
53 Apply for Work Zone Permit 0d Mon 20/01/20 Mon 20/01/20  |100%
54 NCC Assess Permits 20d Tue 21/01/20 Sat 15/02/20  [100%
55 Police Advised to Remove Layover Spots od Mon 20/01/20 Mon 20/01/20  |100%
56 Work Zone Permit Approved 0d Sat 15/02/20 Sat 15/02/20  |100%
57 S138 Public Domain Works Approved 0d Fri 2/10/20 Fri 2/10/20 100%
58 POWER - ASP1 & AUSGRID 264d  Wed 20/05/20 | Tue 4/05/21 |100% PQWER - ASP1 & AUSGRID
59 Client Provides Certified AUSGRID HV design od Wed 20/05/20 Wed 20/05/20 |100%
60 Built Engage ASP1 Contractor For Works 30d Wed 10/06/20 Tue 14/07/20  |100%
61 Easement Executed by Client od Tue 4/05/21 Tue 4/05/21 100% 4 May 21| v 1t EXecuted by Client
62 SUBSIDENCE ADVISORY NSW 179d Fri 25/10/19 | Thu 25/06/20 |100%
63 Complete Geotech Investigations on Site Stage 1 (RB) 15d Fri 25/10/19 Tue 12/11/19  |100%
64 Geotech Desktop Merit Based Assessment Completed and Issued to 43d Wed 13/11/19 Tue 21/01/20  {100%

SA
65 SA Review and comment 4d Wed 22/01/20 Wed 29/01/20  [100%
66 Peer Review (DJS) 20d Thu 30/01/20 Fri 21/02/20 100%
67 Final submission to SANSW for Endorsement 0d Sat 29/02/20 Sat 29/02/20  |100%
68 SA Review and comment (forecast) 7d Sat 7/03/20 Sat 14/03/20  {100%
69 SA Requirements Satisfied od Thu 25/06/20 Thu 25/06/20  |100%
70 HUNTER WATER 20d Mon 20/01/20 | Sat 15/02/20 |100%
7 Client Provide Certified Design od Mon 20/01/20 Mon 20/01/20  |100%
72 Client Applies for Service/Connection 20d Tue 21/01/20 Sat 15/02/20  {100%
73 Design Approved od Sat 15/02/20 Sat 15/02/20 100%
74 JEMENA 122d  Mon 20/01/20 | Thu 25/06/20 |100%
75 Client Provide Certified Design 37d Mon 20/01/20 Sat 7/03/20 100%
76 Client Applies for Service/Connection 20d Sat 7/03/20 Mon 30/03/20  |100%
77 Connection Approved 0d Thu 25/06/20 Thu 25/06/20  |100%
78 NBN 185d  Mon 20/01/20 | Mon 7/09/20 |100%
79 Client Provide Certified Design od Mon 20/01/20 Mon 20/01/20  |100%
80 Client Applies for Service/Connection 20d Tue 21/01/20 Sat 15/02/20  [100%
81 Connection Approved 0d Mon 7/09/20 Mon 7/09/20  |100%
82 FIRE BRIGADE 118d  Mon 21/10/19 | Mon 30/03/20 |100%
83 Client Provide Fire Engineered Report (inc NSWFB comments) 0d Mon 21/10/19 Mon 21/10/19  |100%
84 Fire Engineering Report-Rev 1 Removal of Sprinklers to Education Bldg 50d Mon 16/12/19 Mon 2/03/20 100%
85 Brigade Review and Approve 20d Sat 7/03/20 Mon 30/03/20  |100%
86 Final FER Report Endorsed od Mon 30/03/20 Mon 30/03/20 |100%
87 KEY DESIGN DEVELOPMENT 254d Fri 25/10/19 | Mon 21/09/20 [100%
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Chesed: Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr ‘21 May '21 I Jun 21 I Jul 21 Aug 21 Sep 2 Oct 21 Nov '21 Jan '22 I Feb 22 I ar '22 Apr 22
1 8 156 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 107 17 | 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
113 KEY REPORTS 67d Fri 25/10/19 Tue 4/02/20 [100%
121 KEY CRITICAL PATH PROCUREMENT ITEMS 235d Sat 2/11/19 Mon 7/09/20 |100%
185 SITE ESTABLISHMENT, CRANES, HOISTS ETC 419d | Tue 29/10/19 Fri 14/05/21 [100% BITE ESTABLISHMENT, CRANES, HQISTS ETC
186 INVESTIGATIONS AND SITE ESTABLISHMENTS 58 d Tue 29/10/19 | Wed 29/01/20 [100%
197 SCAFFOLD AND HOARDINGS 366d | Tue 21/01/20 Fri 14/05/21 [100% SCAFFOLD AND) HOARDINGS
198 Erect Demolition Scaffold to Administration Building 10d Tue 21/01/20 Tue 4/02/20 100%
199 Erect Demolition Scaffold to Supreme Courts Building 10d Wed 5/02/20 Sat 15/02/20  |100%
200 Erect B Class Hoardings to Church Street 10d Fri 28/02/20 Tue 10/03/20  |100%
201 Remove B Class Hoarding od Mon 8/02/21 Mon 8/02/21 100% p'21 W Remove B Class Hoardirg
202 Scaffold Erection to Heritage Public Building (HPB) 33d Thu 24/09/20 Wed 4/11/20  |100%
203 Scaffold Erection to Residential Building (RB) - 1st Lift & Set Out 6d Fri 7/08/20 Thu 13/08/20  {100%
204 Scaffold RB Lvl2 -3 6d Tue 1/09/20 Mon 7/09/20  |100%
205 Scaffold RB LvI 3 -4 3d Tue 22/09/20 Thu 24/09/20  {100%
206 Scaffold RB Lvl 4 - Roof 2d Thu 15/10/20 Fri 16/10/20 100%
207 Scaffold Erection to Education Building (EB) - 1st Lift & Set Out 10d Tue 20/10/20 Fri 30/10/20 100%
208 Scaffold EB Lvl 2 - 3 3d Sat 31/10/20 Tue 3/11/20 100%
209 Scaffold EB Lvi 3 -4 3d Sat 21/11/20 Tue 24/11/20  {100%
210 Scaffold EB Lvl 4 - Roof 6d Wed 25/11/20 Tue 1/12/20 100%
21 Remove Scaffold to Residential Building (RB) 25d Sat 27/02/21 Wed 31/03/21  |100% 27 Feb 21 Remove Scaffold tp Resjdentigl Building (RB)
212 Remove Scaffold to Heritage Public Building (HPB) 6d Thu 25/03/21 Thu 1/04/21 100% 25 Mar '211 Ezzz Remove Scaffold to Hefitage|Public Building (HPB)
213 Remove Scaffold to Education Building (EB) 6d Fri 7/05/21 Fri 14/05/21 100% 7 May '21 gmzmzm Remove Sdaffold to Education Buijlding [(EB)
214 PRELIMS ITEMS - CRANES, HOISTS ETC 279d Fri 8/05/20 Tue 11/05/21 |100% PRELIMS ITEMS - CRANES, HOISTS ET|C
215 Design & Engineering Crane and Base including Signage 10d Fri 8/05/20 Tue 19/05/20  |100%
216 Erect & Commission Tower Crane on Stair Raft Residential Building 2d Fri 26/06/20 Sat 27/06/20  [100%
217 Tower Crane Decommission & Remove Tower Crane 2d Fri 26/03/21 Mon 29/03/21  [100% 26|Mar '21 g3 Tower Crane Deconmission & Remqgve Tower Grane
218 Erect Materials Hoist No.1 Residential Building (RB) 3d Wed 7/10/20 Fri 9/10/20 100%
219 Erect Materials Hoist No.2 Educational Building (EB) 3d Sat 12/12/20 Tue 15/12/20  {100% lal Building|(EB)
220 Dismantle Hoist No.1 Residential Building (RB) 2d Tue 30/03/21 Wed 31/03/21  {100% 30 Mar 21|38 Dismarjtle Haist No.1 Residerjtial Building (RB
221 Dismantle Hoist No.2 Educational Building (EB) 2d Mon 10/05/21 Tue 11/05/21  {100% 0 May '21 | Digmantle Hojst No|2 Eduicational Building (EB;
222 CONSTRUCTION WORKS 452d | Tue 17/12/19 | Mon 23/08/21 [91% CONSTRUCTION VWORKS
223 Demolition CC Received Works Can Begin od Tue 17/12/19 Tue 17112119 [100%
224 DEMOLITION WORKS 122d | Tue 21/01/20 | Thu 25/06/20 [100%
248 CIVIL, PILING & RETENTION WORKS 143.5d | Mon 9/03/20 Thu 3/09/20 [100%
281 STRUCTURE WORKS 267d | Wed 3/06/20 | Tue 25/05/21 |100% STRUCTURE| WORKS|
282 RESIDENTIAL BUILDING (RB) 257d | Wed 3/06/20 | Tue 11/05/21 [100% RESIDENTIAL BUILDING (RB)
283 FRP Crane Base 7d Wed 3/06/20 Mon 15/06/20  {100%
284 FRP Lift Pits 10d Wed 24/06/20 Sat 4/07/20 100%
285 Inground Services 15d Mon 6/07/20 Wed 22/07/20 {100%
286 Detailed Excavation Footings and Tie Beams 3d Thu 23/07/20 Sat 25/07/20  [100%
287 FRP Level 1 Slab On Ground 24d Thu 23/07/20 | Wed 19/08/20 {100%
288 Pour 1 5d Sat 25/07/20 | Thu 30/07/20 [100%
289 Lay Blinding Layer 1d Sat 25/07/20 Sat 25/07/20  |100%
290 DPM \ Membrane 1d Mon 27/07/20 Mon 27/07/20  |100%
291 Formwork (edge boards & set downs) 2d Mon 27/07/20 Tue 28/07/20  |100%
292 Reinforcement & Mesh 2d Mon 27/07/20 Tue 28/07/20  |100%
293 Form Set Downs 1d Wed 29/07/20 Wed 29/07/20 {100%
294 Engineers Inspection & Rectification Works 1d Tue 28/07/20 Tue 28/07/20  {100%
295 Concrete Pour 1 1d Thu 30/07/20 Thu 30/07/20  {100%
296 Pour 2 24d Thu 23/07/20 | Wed 19/08/20 [100%
297 Lay Blinding Layer 1d Mon 27/07/20 Mon 27/07/20  |100%
298 DPM \ Membrane 1d Tue 28/07/20 Tue 28/07/20  [100%
299 Formwork (edge boards & set downs) 2d Wed 29/07/20 Thu 30/07/20  {100%
300 Reinforcement & Mesh 3d Fri 31/07/20 Mon 3/08/20  |100%
301 Form Set Downs 1d Tue 4/08/20 Tue 4/08/20  [100%
302 Engineers Inspection & Rectification Works 1d Wed 5/08/20 Wed 5/08/20 |100%
303 Concrete Pour 2 1d Thu 6/08/20 Thu 6/08/20 100%
304 FRP Level 1- 2 Verticals 24d Thu 23/07/20 Wed 19/08/20 {100%
305 FRP Level 2 Suspended Slab 31d Fri 7/08/20 Fri 11/09/20 |100%
306 Formwork (partial handover) 5d Fri 7/08/20 Wed 12/08/20 {100%
307 Bottom Reinforcement & Beams 3d Thu 20/08/20 Sat 22/08/20  |100%
308 Post Tensioning 2d Mon 24/08/20 Tue 25/08/20  [100%
309 Top Reinforcement 2d Wed 26/08/20 Thu 27/08/20  [100%
310 Form Set Downs 1d Fri 28/08/20 Fri 28/08/20 100%
311 Engineers Inspection & Rectification Works 1d Fri 28/08/20 Fri 28/08/20 100%
312 Concrete Pour 1d Mon 31/08/20 Mon 31/08/20  [100%
313 FRP Level 2-3 Verticals 10d Tue 1/09/20 Fri 11/09/20 100%
314 Initial PT Stress 1d Tue 1/09/20 Tue 1/09/20 100%
315 Final PT Stress 1d Fri 4/09/20 Fri 4/09/20 100%
316 FRP Level 3 Suspended Slab 21d Fri 4/09/20 Mon 28/09/20 [100%
317 Formwork 9d Fri 4/09/20 Mon 14/09/20  {100%
318 Bottom Reinforcement & Beams 2d Mon 14/09/20 Tue 15/09/20  |100%
319 Post Tensioning 2d Tue 15/09/20 Wed 16/09/20 {100%
320 Top Reinforcement 2d Thu 17/09/20 Fri 18/09/20 100%
321 Form Set Downs 1d Fri 18/09/20 Fri 18/09/20 100%
322 Engineers Inspection & Rectification Works 1d Fri 18/09/20 Fri 18/09/20 100%
323 Concrete Pour 1d Mon 21/09/20 Mon 21/09/20  [100%
324 FRP Level 3-4 Verticals 6d Tue 22/09/20 Mon 28/09/20  {100%
325 Initial PT Stress 1d Tue 22/09/20 Tue 22/09/20  {100%
326 Final PT Stress 1d Thu 24/09/20 Thu 24/09/20  {100%
327 FRP Level 4 Suspended Slab 22d | Wed 23/09/20 | Wed 21/10/20 [100%
328 Formwork 9d Wed 23/09/20 Fri 2/10/20 100%
329 Bottom Reinforcement & Beams 3d Wed 7/10/20 Fri 9/10/20 100%
330 Post Tensioning 2d Fri 9/10/20 Sat 10/10/20  |100%
331 Top Reinforcement 2d Mon 12/10/20 Tue 13/10/20  |100%
332 Form Set Downs 1d Tue 13/10/20 Tue 13/10/20  |100%
333 Engineers Inspection & Rectification Works 1d Tue 13/10/20 Tue 13/10/20  |100%
334 Concrete Pour 1d Wed 14/10/20 Wed 14/10/20 {100%
335 FRP Level 4-Roof Verticals 6d Thu 15/10/20 Wed 21/10/20  {100%
336 Initial PT Stress 1d Thu 15/10/20 Thu 15/10/20  {100%
337 Final PT Stress 1d Mon 19/10/20 Mon 19/10/20  {100%
338 FRP Roof Suspended Slab 22d Fri 16/10/20 Tue 10/11/20 |100%
339 Formwork 7d Fri 16/10/20 Fri 23/10/20 100%
340 Bottom Reinforcement & Beams 2d Fri 30/10/20 Sat 31/10/20  |100%
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l15122] 1|8 [15]22 2|5 12192 |3 [107]17 [2a]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][2]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
341 Post Tensioning 2d Mon 2/11/20 Tue 3/11/20 100%
342 Top Reinforcement 1d Wed 4/11/20 Wed 4/11/20  {100%
343 Engineers Inspection & Rectification Works 1d Wed 4/11/20 Wed 4/11/20  {100%
344 Concrete Pour 1d Fri 6/11/20 Fri6/11/20 100%
345 Initial PT Stress 1d Sat 7/11/20 Sat 7/11/20 100%
346 Final PT Stress 1d Tue 10/11/20 Tue 10/11/20  |100%
347 Stripping Formwork & Back Propping Install 40d Fri 25/09/20 Fri 13/11/20 |{100%
348 Strip L1-2 6d Fri 25/09/20 Thu 1/10/20 100%
349 Strip L2-3 5d Tue 20/10/20 Sat 24/10/20  [100%
350 Strip L3-4 6d Mon 26/10/20 Sat 31/10/20  |100%
351 Strip 4-Roof 3d Wed 11/11/20 Fri 13/11/20 100%
352 Stair C1 Infill After Crane Mast Removal 26d Tue 30/03/21 | Tue 11/05/21 [100% 30 Mar 21 Stair C1|Infill After Crane|Mast Removal
353 Level 1-2 6d Tue 30/03/21 Fri 9/04/21  [100% 30 Mar 21| mmmamm | evel|1-2
354 Formwork 2d Tue 30/03/21 Wed 31/03/21  [100% 30 Mar 21| Formwork
355 Reinforcement & Mesh 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 g Reinforcement & Mesh
356 Engineers Inspection & Rectification Works 1d Wed 7/04/21 Wed 7/04/21 100% 7 Apr'21 B Engineers Ingpectipn & Rectification Works
357 Concrete Place 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr ‘21 8 Goncrete Place
358 Cure & Strip 1d Fri 9/04/21 Fri 9/04/21 100% 9|Apr '21 B Cure & Stri
359 Level2-3 6d Tue 13/04/21 | Tue 20/04/21 [100% 13 Apr'21 mmmmm Leyel 213
360 Formwork 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr '21|@ Formwork
361 Reinforcement & Mesh 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘21 @ Reinfofcement & Mesh
362 Engineers Inspection & Rectification Works 1d Fri 16/04/21 Fri 16/04/21 100% 16|Apr '21 @ Engingers Inspegtion & Recti ion Works
363 Concrete Place 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 B Comcretel Plact
364 Cure & Strip 1d Tue 20/04/21 Tue 20/04/21  |100% 20 Apr'21|g Cure & $trip
365 Level 3-4 6d Thu 22/04/21 Mon 3/05/21 |100% 22 Apr ‘21 mmmm—j Level 3 -4
366 Formwork 2d Thu 22/04/21 Fri 23/04/21 100% 22 Apr'21 @\ Formwork
367 Reinforcement & Mesh 1d Wed 28/04/21 Wed 28/04/21  |100% 28 Apr 21 B Reinforcement & Mesh
368 Engineers Inspection & Rectification Works 1d Thu 29/04/21 Thu 29/04/21 100% 29 Apr'21 8 Bngingers Inspection &|F ificatian Works
369 Concrete Place 1d Fri 30/04/21 Fri 30/04/21 100% 30 Apr'21 8 Concrete Place
370 Cure & Strip 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Cure & Strip
3n Stair Lid 6d Tue 4/05/21 Tue 11/05/21 |100% 4 May 21 mmmmm Stair Lid
372 Formwork 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May '21|@ Formwork
373 Reinforcement & Mesh 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Reinforcement & Mesh
374 Engineers Inspection & Rectification Works 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Engineers Inspedtion & Reclification rks
375 Concrete Place 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 g Concrete Plact
376 Cure & Strip 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Cure & $trip
377 EDUCATION BUILDING (EB) 153d | Mon 27/07/20 | Fri 12/02/21 [100%  |mssmmsm EDUCATION BUILDING (EB)
378 Detailed Excavation Footings and Pile Caps 20d Mon 27/07/20 Tue 18/08/20  |100%
379 Inground Services 14d Fri 31/07/20 Sat 15/08/20  |100%
380 FRP Pile Caps 6d Thu 13/08/20 Wed 19/08/20 {100%
381 FRP Footings ASF1 - 6 5d Thu 20/08/20 Tue 25/08/20  |100%
382 FRP Lift Pit 8d Thu 20/08/20 Fri 28/08/20 100%
383 Backfill Lift\Pile Caps 1d Sat 29/08/20 Sat 29/08/20  [100%
384 Load Bearing Masonry East 10d Wed 26/08/20 Sat 5/09/20 100%
385 Load Bearing Masonry West 10d Fri 28/08/20 Tue 8/09/20 100%
386 FRP Lift \ Stair Walls 5d Mon 31/08/20 Fri 4/09/20 100%
387 Waterproof Lift Walls 1d Tue 8/09/20 Tue 8/09/20 100%
388 Backfill Blockwork East \ Lift Pit 1d Thu 10/09/20 Thu 10/09/20  |100%
389 FRP Courtyard Connection 2d Fri 11/09/20 Sat 12/09/20  [100%
390 FRP Level 1 Slab On Ground 14d Sat 12/09/20 | Mon 28/09/20 [100%
391 Pour 1 14d Sat 12/09/20 | Mon 28/09/20 |100%
392 Lay Blinding Layer \ Trim Sub-base 2d Sat 12/09/20 Mon 14/09/20  |100%
393 DPM \ Termite Barrier 1d Tue 15/09/20 Tue 15/09/20  |100%
394 Formwork (edge boards & set downs) 1d Tue 15/09/20 Tue 15/09/20  |100%
395 Reinforcement & Mesh 2d Tue 15/09/20 Wed 16/09/20  [100%
396 Engineers Inspection & Rectification Works 1d Thu 17/09/20 Thu 17/09/20  |100%
397 Concrete Pour 1d Fri 18/09/20 Fri 18/09/20 100%
398 FRP Level 1 - 2 Verticals 8d Sat 19/09/20 Mon 28/09/20  {100%
399 Pour 2 9d Wed 16/09/20 | Fri 25/09/20 |100%
400 Lay Blinding Layer \ Trim Sub-base 2d Wed 16/09/20 Thu 17/09/20  [100%
401 DPM \ Termite Barrier 1d Fri 18/09/20 Fri 18/09/20 100%
402 Formwork (edge boards & set downs) 1d Sat 19/09/20 Sat 19/09/20  {100%
403 Reinforcement & Mesh 2d Sat 19/09/20 Mon 21/09/20  {100%
404 Engineers Inspection & Rectification Works 1d Mon 21/09/20 Mon 21/09/20  |100%
405 Concrete Pour 1d Tue 22/09/20 Tue 22/09/20  [100%
406 FRP Level 1- 2 Verticals 3d Wed 23/09/20 Fri 25/09/20 100%
407 FRP Level 2 Suspended Slab 33d Thu 24/09/20 | Wed 4/11/20 [100%
408 Formwork 11d Thu 24/09/20 Fri 9/10/20 100%
409 Bottom Reinforcement & Beams 3d Fri 9/10/20 Mon 12/10/20  {100%
410 Post Tensioning 2d Mon 12/10/20 Tue 13/10/20  |100%
411 Top Reinforcement 2d Wed 14/10/20 Thu 15/10/20  |100%
412 Form Set Downs 1d Fri 16/10/20 Fri 16/10/20 100%
413 Engineers Inspection & Rectification Works 1d Fri 16/10/20 Fri 16/10/20 100%
414 Concrete Pour 1d Mon 19/10/20 Mon 19/10/20  [100%
415 FRP Level 2 - 3 Verticals 14d Tue 20/10/20 Wed 4/11/20  {100%
416 Initial PT Stress 1d Tue 20/10/20 Tue 20/10/20  |100%
417 Final PT Stress 1d Wed 21/10/20 Wed 21/10/20  {100%
418 FRP Level 3 Suspended Slab 24d Wed 28/10/20 | Tue 24/11/20 [100%
419 Formwork 8d Wed 28/10/20 Thu 5/11/20 100%
420 Bottom Reinforcement & Beams 3d Fri 6/11/20 Mon 9/11/20  |100%
421 Post Tensioning 3d Tue 10/11/20 Thu 12/11/20  |100%
422 Top Reinforcement 2d Sat 14/11/20 Mon 16/11/20  |100%
423 Form Set Downs 1d Mon 16/11/20 Mon 16/11/20  [100%
424 Engineers Inspection & Rectification Works 1d Mon 16/11/20 Mon 16/11/20  |100%
425 Concrete Pour 1d Tue 17/11/20 Tue 17/11/20  [100%
426 FRP Level 3-4 Verticals 6d Wed 18/11/20 Tue 24/11/20  |100%
427 Initial PT Stress 1d Wed 18/11/20 Wed 18/11/20 |100%
428 Final PT Stress 1d Sat 21/11/20 Sat21/11/20  |100%
429 FRP Level 4 Suspended Slab 20d Mon 23/11/20 | Fri 18/12/20 [100%
430 Formwork 8d Mon 23/11/20 Tue 1/12/20 100%
431 Bottom Reinforcement & Beams 2d Tue 1/12/20 Wed 2/12/20  [100%
432 Post Tensioning 2d Wed 2/12/20 Thu 3/12/20 100%
433 Top Reinforcement 2d Fri 4/12/20 Wed 9/12/20  |100%
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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Cheoked Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr ‘21 May '21 I Jun 21 I Jul 21 Aug 21 Sep '2 Oct 21 Nov 21 Jan '22 I Feb 22 I ar '22 Apr 22
1 8 15 | 22 1 8 15 | 22 | 29 5 12 | 19 | 26 10°] 17 | 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
434 Form Set Downs 1d Thu 10/12/20 Thu 10/12/20  {100%
435 Engineers Inspection & Rectification Works 1d Thu 10/12/20 Thu 10/12/20  {100% rks
436 Concrete Pour 1d Fri 11/12/20 Fri 11/12/20 100%
437 FRP Level 4 - Roof Verticals 6d Sat 12/12/20 Fri 18/12/20 100%
438 Initial PT Stress 1d Sat 12/12/20 Sat 12/12/20  |100%
439 Final PT Stress 1d Wed 16/12/20 Wed 16/12/20 |100%
440 FRP Roof Suspended Slab 34d Sat 19/12/20 Fri 12/02/21 [100%  |mssmmsm FRP Roof Susper|ded Slab
441 Formwork 7d Sat 19/12/20 Thu 7/01/21 100%
442 Bottom Reinforcement 1d Mon 11/01/21 Mon 11/01/21  [100% [cement
443 Post Tensioning 1d Tue 12/01/21 Tue 12/01/21 100% ng
444 Top Reinforcement 1d Wed 13/01/21 Wed 13/01/21  |100% pmen|
445 Engineers Inspection & Rectification Works 1d Wed 13/01/21 Wed 13/01/21  |100% spectipn & Rectiffcation Works
446 Concrete Pour 1d Fri 15/01/21 Fri 15/01/21 100% pur
447 Initial PT Stress 1d Sat 16/01/21 Sat 16/01/21 100% tress
448 Final PT Stress 1d Tue 19/01/21 Tue 19/01/21  [100% Stress
449 FRP Lift Over-run 5d Sat 16/01/21 Thu 21/01/21  {100% ift Over-run|
450 Structure Complete Traditional Topping Off Ceremony od Fri 12/02/21 Fri 12/02/21 100% Feb'21 ¥ Btructure Complete Traditional Topping|Off Geremony
451 Stripping Formwork & Back Propping Install 50d | Mon 23/11/20 | Sat 6/02/21 |[100% |mmmm|Stripping Formwork & Back| Propping Install
452 Strip L1-2 5d Mon 23/11/20 Fri 27/11/20 100%
453 Strip L2-3 5d Sat 28/11/20 Thu 3/12/20 100%
454 Strip L3-4 5d Sat 30/01/21 Thu 4/02/21 100% == Strip LB-4
455 Strip 4-Roof 2d Fri 5/02/21 Sat 6/02/21 100% P1 @ |Strip|4-Roof
456 HERITAGE BUILDING (HB) 251d Fri 26/06/20 | Tue 25/05/21 [100% HERITAGE BUILDING (HB)
457 Rain Water Harvest Tank - Install, Waterproof & Backfill 8d Thu 23/07/20 Fri 31/07/20 100%
458 FRP Level 1 Stairs and Connections 8d Fri 14/05/21 Tue 25/05/21  [100% 14 May ' tairs and| Gonnegtion:
459 External Steel Stairs 6d Tue 2/03/21 Mon 8/03/21 100% 2 Mar 21| e External Steel Stairg
460 Structural Repairs to Heritage Building 85d Fri 26/06/20 Fri 2/10/20 100%
461 FACADE 263d | Wed 26/08/20 | Mon 23/08/21 |88% FACADE
462 FACADE RESIDENTIAL BUILDING (1,820m2) 172d | Wed 7/10/20 | Wed 2/06/21 |94% E RESIDENTIAL BUILDING (1,820m2
463 Level 1 42d Wed 7/10/20 | Tue 24/11/20 [100%
464 External Stud Framing & Sarking 6d Wed 7/10/20 Tue 13/10/20  |100%
465 L1-L2 Blockwork 10d Mon 12/10/20 Thu 22/10/20  {100%
466 Subframes & Site Measure 6d Fri 30/10/20 Thu 5/11/20  [100%
467 Install Windows 6d Wed 18/11/20 Tue 24/11/20  {100%
468 Level 2 27d Sat 31/10/20 Tue 1/12/20  [100%
469 External Stud Framing & Sarking 6d Sat 31/10/20 Fri 6/11/20 100%
470 L2-L.3 Blockwork 6d Tue 3/11/20 Mon 9/11/20  |100%
471 Subframes & Site Measure 6d Tue 10/11/20 Mon 16/11/20  [100%
472 Install Windows 6d Wed 25/11/20 Tue 1/12/20 100%
473 Level 3 40d Sat 7/11/20 Thu 7/01/21 {100%
474 External Stud Framing & Sarking 8d Sat 7/11/20 Mon 16/11/20  {100%
475 L3-L4 Blockwork 6d Thu 12/11/20 Wed 18/11/20  |100%
476 Subframes & Site Measure 6d Fri 4/12/20 Mon 14/12/20  {100%
477 Install Windows 6d Mon 21/12/20 Thu 7/01/21 100%
478 Level 4 49d Tue 17/11/20 | Sat 30/01/21 [100% Level4
479 External Stud Framing & Sarking 6d Tue 17/11/20 Mon 23/11/20  [100%
480 L4-Roof Blockwork 12d Thu 19/11/20 Wed 2/12/20  [100%
481 Subframes & Site Measure 4d Fri 4/12/20 Fri 11/12/20 100%
482 Install Windows 17d Fri 8/01/21 Sat 30/01/21  |100% Insta|l Windows
483 Render 85d Fri 8/01/21 Wed 5/05/21 |100% Render)
484 L5-L2 Render External Walls - Western Elevation 8d Fri 8/01/21 Sat 16/01/21  |100% Her Externgl Walls - Wiestern Elevation
485 L5-L2 Render External Walls - Southern Elevation 8d Mon 18/01/21 Fri 29/01/21 100% I-5-L2|Render External|Wall - Southern Elevation
486 L5-L2 Render External Walls - Northern Elevation 8d Sat 30/01/21 Mon 8/02/21 100% emmzg L5-L.2 Render External Walls - Northern Elevation
487 L5-L2 Render External Walls - Eastern Elevation 8d Tue 9/02/21 Wed 17/02/21  {100% ib 21| ez L$-L2 Rendef External Walls 1 Eastern Elevation
488 L1 Render External Walls - All Elevations 20d Thu 1/04/21 Wed 5/05/21 100% 1 Apr'21 L1 Render External Walls - Al| Elevatior
489 Painting 79d Mon 18/01/21 Fri 7/05/21  [100% Painting
490 L5-L1 Paint External Walls - Western Elevation 4d Mon 18/01/21 Thu 21/01/21  |100% Paint External Whlls - WWestern Elevatiof
491 L5-L1 Paint External Walls - Southern Elevation 6d Sat 30/01/21 Fri 5/02/21 100% ez |5-L1|Pain{ Exterfnal Walls -|Southern Elevation
492 L5-L2 Paint External Walls - Northern Elevation 8d Tue 9/02/21 Wed 17/02/21  {100% b ‘21| ez L$-L2 Raint External Walls - Northefn Elgvatiol
493 L5-L2 Paint External Walls - Eastern Elevation 8d Thu 18/02/21 Fri 26/02/21 100% 18 FFeb '2/1 emmzmmm | 5-L2| Paint Extefnal Walls -|Eastern Elevation
494 L1 Paint External Walls Post Scaffold Strip 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 z=m L1 Paint External Walls Post Scaffold [Strip
495 Equitone Cladding (Eastern Elevation) 90d Wed 6/01/21 | Mon 10/05/21 |100% Eqyitone Cladding (Easten Elevatior))
496 Nvelepe Fagade System Incl. Siniat Weather Defence Board 10d Wed 6/01/21 Sat 16/01/21  |100% hcade System Incl. Sinjat Weathef Defence Board
497 Equitone Rainscreen Cladding (from EWP's) 6d Mon 3/05/21 Mon 10/05/21  [100% 3 May '21 pz=mzza Equitone Rainscreen Cladding (from EWP's)
498 ACP C Feature Band 1d Mon 3/05/21 | Mon 17/05/21 |73% 3 May '21 mmmemss—ACP Cassette Feat]re Band
499 Framing For ACP Cassette (from EWP's) 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 == Framing For ACR Cassette (from EWFB)
500 Alpolic Cladding of Feature Band (from EWP's) 6d Mon 10/05/21 Mon 17/05/21  |50% 0 May '21 -Atpofic-Cladding of Heature Band (from EWP's)
501 Aluminium Screens - Arcadia 6d Tue 18/05/21 | Tue 25/05/21 (0% 18 May ‘21 iniym Screens - Arcadia
502 Install Screening (From EWP's) 6d Tue 18/05/21 Tue 25/05/21  |0% 18 May '21 i tScreen(ng (From EWP's)
503 Builders Clean of Fagade Elevations 6d Wed 26/05/21 | Wed 2/06/21 0% 26 May '21 i edn of Fagade Eleyation|
504 Pressure Cleaning Facade Elevations 6d Wed 26/05/21 Wed 2/06/21 (0% 26 May '21 ssure Clepning| Facage Elgvations
505 L1-2 Shop Front Framing & Glazing 1d Tue 23/02/21 | Tue 23/02/21 [100% 23 Fgb '21) m L1;2 Shop Front Framing & Glazing ‘ ‘
506 L1-2 Install Shop Fronts 1d Tue 23/02/21 Tue 23/02/21 100% 23 Feb '21|g L1{2 Install Shop Fronts ‘
507 Atrium Works 89d Mon 19/04/21 | Mon 23/08/21 (32% 9 Agr'21 Atribm Works
508 Structure & Envelope 20d Mon 19/04/21 | Tue 18/05/21 (67% 9 Apr 21 turg & Envelope
509 Structural Steel Install 4d Mon 19/04/21 Thu 22/04/21  {100% 9 Apr'21 g Structural Steel Install
510 Purlins & Sub-Framing 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 & Purlins & Sub-Framing
511 Sarking & Insulation 2d Wed 5/05/21 Thu 6/05/21 100% 5May 21 g8 Sarking & Insulatipn
512 Roof Sheeting 3d Fri 7/05/21 Tue 11/05/21  [100% 7 May '21 == Rqof Sheeting
513 Skylights Installation 4d Tue 11/05/21 Fri 14/05/21 0% 11 May 21 Skytigh allation
514 Roof Safety Anchor System 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 g Roof Safety Arjchor System ‘
515 Flashings & Roof Plumbing 3d Fri 14/05/21 Tue 18/05/21  [25% 14 May '21 i oof Plumbipg
516 Monarch Renlita Doors 4d Thu 22/07/21 Tue 27/07/21 (0% 22|Jul '2/1 mmmm Manarch Renlita Ddors
517 Installation of Doors 4d Thu 22/07/21 Tue 27/07/21  |0% 22|Jul '21 mmm Installation of Door:
518 Finishes & Services 71d Mon 17/05/21 | Mon 23/08/21 [21% 7 May 21 Finjshes & Services
519 Level 2 68 d Mon 17/05/21 | Thu 19/08/21 |28% 7 May '21 Level
520 High Level Rough-in Services 4d Mon 17/05/21 Thu 20/05/21  {100% 7 May '21 gzm High Level Rought-in Service:
521 Ceiling Framing 4d Fri 21/05/21 Wed 26/05/21 |100% 21 May '21 gz=zm Ceiling |Fram|ng
522 Sheet Plasterboard Ceiling 5d Mon 26/07/21 Fri 30/07/21 0% 26 Jyl'21 mmm Bheet Plasterbogrd Cejlling
523 Set & Sand Plasterboard Ceiling 3d Mon 2/08/21 Wed 4/08/21 0% 2 Aug 21 mm Set & Sand Rlastetboard Ceiling
524 Paint - 1st Coat 2d Thu 5/08/21 Fri 6/08/21 0% 5 Aug 21 m Paint 1st Coat
525 Paint - 2nd Coat 2d Mon 9/08/21 Tue 10/08/21 (0% 9 Aug 21 @ Pdint - 2nd Cgat
526 Paint - 3rd Coat 2d Wed 11/08/21 Thu 12/08/21 0% 11 Aug 21 m Raint -|3rd Goat
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Cheoked Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %

Complete 2021

Feb 21 Mar 21 Apr 21 May 21 \ Jun21 [ Jul 21 \ Aug 21 \ Sep 2 \ Oct 21 Nov 21 Jan 22 \ Feb 22 \ ar 22 Apr 22
1 8 15 | 22 1 8 15 | 22 | 29 5 12 | 19 | 26 10°] 17 | 24 | 31 7 14 | 21 | 28 5 12 1 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
527 Fitoff Services 2d Fri 13/08/21 Sat 14/08/21 0% ‘ 13Aug '21 m |Fitoffi Services
528 Decorative Timber Ceiling (Armstrong Battens) 5d Sat 14/08/21 Thu 19/08/21 0% ‘ 14 Aug |21 mmmm Decorative Timber Ceiling (Afmstrong Battens)
529 Level 1 18d Mon 2/08/21 | Mon 23/08/21 |11% [ [2Aug-24—scmmmmmmmmmm" Level 1
530 Frame Ceilings (Level 2 Link Bridge) 1d Mon 2/08/21 Mon 2/08/21 0% e Ceilings (Level 2 Ljnk Bridge)
531 Sheet Plasterboard Ceiling (Level 2 Link Bridge) 1d Tue 3/08/21 Tue 3/08/21 0% 3 Aug '21|m Sheet Plasterboard|Ceiling (Level 2 Link Bridge]
532 Set & Sand Plasterboard Ceiling (Level 2 Link Bridge) 3d Wed 4/08/21 Fri 6/08/21 0% 4 Aug '21 mm Bet &|Sand|Plasterboard Ceilling (Level 2 Link Bridge)
533 Paint - 1st Coat 1d Mon 9/08/21 Mon 9/08/21 0% 9 Aug 21 j Paint - 15t Coat
534 Paint - 2nd Coat 1d Tue 10/08/21 Tue 10/08/21 (0% 10 Ayg '21|m Paint - 2nd Coat
535 Paint - 3rd Coat 1d Wed 11/08/21 Wed 11/08/21 (0% 11 Aug '21 1 Paint - 8rd Coat
536 Fitoff Services 1d Thu 12/08/21 Thu 12/08/21 (0% 1 Fitoff Service
537 Floor Preparation 1d Fri 13/08/21 Fri 13/08/21 0% 13}Aug 21 1 Floor Prepdgratior
538 Balustrade Base Plates & Posts 2d Sat 14/08/21 Mon 16/08/21  |100% [ —t4 Balustrade Bage Plates & Post:
539 Tile Floor Finishes 5d Tue 17/08/21 Sat 21/08/21 0% ‘ 17 Aug 21| mmm | Tile Floor Finishes
540 Balustrade Handrails & Glazed Panels 2d Sat 21/08/21 Mon 23/08/21  |0% ‘ 21 Aug |21 ma Balustrade Handrail & Glazed Panels
541 FACADE EDUCATIONAL BUILDING (1,820m2) 206 d | Wed 26/08/20 | Thu 3/06/21 [95% JACADE EDUCATIONAL BYILDING (1,820m2)
542 L1 - 2 External Blockwork 15d Wed 26/08/20 Fri 11/09/20 100%
543 Level 2 75d Mon 18/01/21 | Mon 3/05/21 |100% Level 2
544 L2-L3 Install Secondary Structural Steel 25d Mon 18/01/21 Thu 18/02/21  {100% s 1[2-L3 |nstall Secondary Strugtural Steel
545 External Stud Framing & Sarking 4d Fri 19/02/21 Tue 23/02/21 100% 19|Feb '21 E=m External Stud|Framjng & [Sarking
546 L2-L3 Blockwork Infill Panels 6d Wed 24/02/21 Tue 2/03/21 100% 24 Feb ‘21 mmmmm L2{L3 k Infill Panels
547 Subframes & Site Measure 5d Thu 25/03/21 Wed 31/03/21 |100% 25 Mar 211 gzmzm &/ Site M
548 Install Windows 13d Tue 13/04/21 Mon 3/05/21  |100% 13 Apr 21 | s Install Windows
549 Level 3 65d Mon 8/02/21 | Mon 10/05/21 [100% 21 Level 3
550 L3-L4 Install Secondary Structural Steel 18d Mon 8/02/21 Sat 27/02/21 100% D21 EEEmEEEmees |L3-L4 Install Se¢ondary Structurdl Stegl
551 External Stud Framing & Sarking 7d Tue 23/02/21 Tue 2/03/21 100% 23 Feb '21| @@ EE External Stud|Framing & Sarking
552 L3-L4 Blockwork - Infill Panels 6d Wed 3/03/21 Tue 9/03/21 100% 3 Mar 21 e==zm L3tL4 Blockwork - Infill Panels
553 Subframes & Site Measure 5d Thu 25/03/21 Wed 31/03/21  |100% 25 Mar 21 EzmEm &/ Site M
554 Install Windows 5d Tue 4/05/21 Mon 10/05/21  [100% 4 May ‘21| gz Install Windows
555 Level 4 51d Sat 27/02/21 | Thu 13/05/21 [100% 27 Feb 21 Level 4
556 L4-Roof Install Secondary Structural Steel 3d Mon 1/03/21 Wed 3/03/21 100% 1 Mar'21 @ L4-Roof Instgll Seqondaty Striictural Stegll
557 External Stud Framing & Sarking 4d Sat 27/02/21 Wed 3/03/21  [100% 27 Feb[21 gza Externgl Stud Framing & Sarking
558 L4-Roof Blockwork - Infill Panels 4d Thu 4/03/21 Mon 8/03/21  |100% 4 Mar 211 gz=3 L4-Roof Blockyork 4 Infill Panels
559 Subframes & Site Measure 3d Thu 25/03/21 Mon 29/03/21  [100% 25 Mar 21 =3 Subframes & Site Measurg
560 Install Windows 3d Tue 11/05/21 Thu 13/05/21  [100% 11 May '21|E@ Install Windows
561 Render 55d Wed 3/03/21 | Mon 24/05/21 [100% 3 Mar '2 Render
562 L5-L2 Render External Walls - Western Elevation 25d Wed 3/03/21 Thu 8/04/21 100% 3 Mar 2 L5-L2 Render External Walls|- Western Elevation
563 L5-L2 Render External Walls - Southern Elevation 25d Wed 3/03/21 Thu 8/04/21 100% 3 Mar "2 L5-L2 Render External Walls|- Southemn|Elevation
564 L5-L2 Render External Walls - Northern Elevation 25d Wed 3/03/21 Thu 8/04/21 100% 3 Mar 2 L5-L2 Render External Walls|- Northern Elevation
565 L5-L2 Render External Walls - Eastern Elevation 25d Wed 3/03/21 Thu 8/04/21 100% 3 Mar "2 L5-L2 Rendgr External Walls|- Eastern Elevation
566 L2-L1 Render External Walls - All Elevations 6d Mon 17/05/21 Mon 24/05/21  [100% 7 May 21 E L2-| 1 Render External Walls - All Elgvatior
567 Painting 36d Fri 9/04/21 Tue 1/06/21  97% 9/Apr 21 rtingl—__|
568 L5-L2 Paint External Walls - Western Elevation 5d Fri 9/04/21 Thu 15/04/21 100% 9|Apr 21 gz U5-L2 Paint External Walls - Western Elgvation
569 L5-L2 Paint External Walls - Southern Elevation 5d Fri 16/04/21 Thu 22/04/21  [100% 16|/Apr '21 gmzm L5-L2 Paint External Walls - Southern Elevation
570 L5-L2 Paint External Walls - Northern Elevation 8d Fri 23/04/21 Thu 6/05/21 100% 23|Apr 21 EEmmmEEs U5-L2 Paint External Walls - Northeérn Elevation
571 L5-L2 Paint External Walls - Eastern Elevation 5d Fri 7/05/21 Thu 13/05/21  {100% 7 May '21 gz 15-L2 Paint External Walls - Eastefn Eleyvatior)
572 L2-L1 Paint External Walls - All Elevations 6d Tue 25/05/21 Tue 1/06/21 85% 25 May '21 it Externgl Walls - All Elevations
573 ACP C Feature Band 12d Tue 4/05/21 | Wed 19/05/21 |88% 4 May 21| e m—e-ACP-Cz eafure Band
574 Framing for ACP Cassette 6d Tue 4/05/21 Tue 11/05/21 100% 4 May ‘21| gz Framing for ACP C#ssetﬂe ‘
575 Alpolic Cladding of Feature Band 6d Wed 12/05/21 Wed 19/05/21  |75% 12 May 21 Emms-Alpoticy ing of Featyre Band
576 Aluminium Screens - Arcadia 8d Mon 17/05/21 | Wed 26/05/21 (25% 7 May 21 nium Streens - Ar¢adia
577 Install Screening (From EWP's) 8d Mon 17/05/21 Wed 26/05/21  |25% 7 May 21 T creening (fFrom EWP's)
578 Builders Clean of Fagade Elevations 6d Thu 27/05/21 | Thu 3/06/21 [0% 27 May 21 i eln of Fagade Elevatior
579 Pressure Cleaning Fagade Elevations 6d Thu 27/05/21 Thu 3/06/21 0% 27 May '21 ressure Cleaning Facade Elevation:
580 MISCELLANEOUS ROOFS 38d | Wed 24/03/21 | Fri 21/05/21 [100% 24 Mar '2 MISCELLANEOUYS RQOFB
581 L3 Lift\ Corridor Link 5d Wed 24/03/21 | Tue 30/03/21 [100% 24 Mar 21 mmmm L3|Lift\ Corridor Link
582 Structural Steel 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar 21 @ Btructural Steel
583 Roof Framing & Purlins 2d Mon 29/03/21 Tue 30/03/21 100% 9 Mar '21 g Rdof Framing|& Purlins
584 Insulation & Sarking 2d Wed 24/03/21 Thu 25/03/21  |100% 24 Mar '21 & Insulatjon & Sarking
585 Roof Sheeting 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 B Roof Sheeting
586 Trims & Flashings 2d Mon 29/03/21 Tue 30/03/21  [100% 9 Mar'21 @ Trims &|Flashing:
587 L2 Advert Room 5d Mon 17/05/21 | Fri 21/05/21 |100% 7 May 21 jmmm L2 Advert Room
588 Roof Framing & Purlins 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May 21 g Roof Framing & Purlins
589 Insulation & Sarking 1d Tue 18/05/21 Tue 18/05/21  [100% (18 May '21|@ Insulation & Sarkin
590 Roof Sheeting 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May '21 8 Roof Sheetin)
591 Trims & Flashings 2d Thu 20/05/21 Fri 21/05/21 100% 20 May '211 g Trims|& Flashings
592 FACADE HERITAGE / PUBLIC BUILDING 78d Mon 18/01/21 | Thu 6/05/21 |96% F {GE 7 PUBLIC BUILDING
593 Paint and Repairs - Level 4 Tower & Projections 20d Mon 18/01/21 Fri 12/02/21 100% sz Paint and Repairs - Leyel 4 Tower & Projections
594 Paint and Repairs - Level 3 Fagade 20d Tue 2/02/21 Wed 24/02/21  [100% e Paint and Repairs | Level 3 Facade)
595 Paint and Repairs - Level 2 Fagade 20d Thu 25/02/21 Mon 22/03/21  [100% 25 Feb 21 g Paint and Repairs - Level R Fagade
596 Paint and Repairs - Level 1 Fagade 20d Wed 7/04/21 Thu 6/05/21 85% 7 Apr'2 Raintand Repalrs[- Level T Facad.
597 FINISHES & SERVICES 290 d Fri 26/06/20 | Wed 21/07/21 [94% s FINISHES & |SERYICES
598 BUILDING C - RESIDENTIAL BUILDING 194d Fri 2/10/20 Mon 5/07/21 (94% sy BU|LDING C -RESIDENTIAL BUILD|NG
599 Level 1 189d Fri 2/10/20 Mon 28/06/21 [96% i Level1
600 Residential Rooms_C.L1.19 to C.L1.34 158 d Fri 2/10/20 Wed 12/05/21 [99% Residentiat Roomg C.L].19to C.L1.34
601 Mark Up Slab 1d Fri 2/10/20 Fri 2/10/20 100%
602 Service Risers and Top Track 6d Wed 7/10/20 Tue 13/10/20  {100%
603 Blockwork to Back of House Areas 20d Wed 7/10/20 Thu 29/10/20  |100%
604 Run High Level Fire Sprinkler 20d Fri 9/10/20 Sat31/10/20  |100%
605 Run High Level Hydraulic Services 6d Fri 9/10/20 Thu 15/10/20  {100%
606 Run High Level Mechanical Services 25d Fri 9/10/20 Fri 6/11/20 100%
607 Frame Internal Partitions (excl External Walls) 6d Wed 14/10/20 Tue 20/10/20  {100%
608 Run High Level Electrical Services 6d Fri 16/10/20 Thu 22/10/20  |100%
609 Sheet Partitions 1 Side 12d Wed 21/10/20 Tue 3/11/20 100%
610 Rough In Services & Insulation to Partition Walls 7d Sat 7/11/20 Sat 14/11/20  [100%
611 Consultant Inspections Before Closing 1d Mon 16/11/20 Mon 16/11/20  {100%
612 Sheet and Close 2nd Side Partitions 4d Tue 17/11/20 Fri 20/11/20 100%
613 Frame Ceilings 6d Sat 12/12/20 Fri 18/12/20 100%
614 Sheet Ceilings & Bulkheads 6d Thu 17/12/20 Mon 4/01/21 100% kheads
615 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Tue 22/12/20 Fri 8/01/21 100% lerbogrd Partitions, Ceilings & Bulkheads
616 Paint - 1st Coat 6d Sat 30/01/21 Fri 5/02/21 100% = Paint | 1st Coat
617 Defects Inspection & Patch Walls 1d Sat 6/02/21 Sat 6/02/21 100% 21 g|Defects Ingpection & Patch|Wallg
618 Repairs to Plasterboard 6d Wed 7/04/21 Wed 14/04/21  |100% 7 Apr 21 ezzzER Repairg to Pl d
619 Paint - 2nd Coat 3d Tue 13/04/21 Thu 15/04/21  [100% 13 Apr 21| @ Raint -|2nd Coat
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 I Apr 21 I May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
8 [15 120 | 1| 8 [15|2 |20] 5 [12|19]|26| 3 |10 172431 |7 [1a]21]28|5]12[19]2| 2] 971623306 1320274 |11][18[25]1|8][15]2]20]s 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
620 Joinery 3d Fri 16/04/21 Tue 20/04/21  |100% 16| Apr '21 g3 Joinery
621 Floor Finishes - Vinyl 3d Mon 19/04/21 Wed 21/04/21  |100% 9 Apr 21 g Floor Finishes - Vinyl
622 Carpentry - Hang Doors & Fix Skirtings 3d Thu 22/04/21 Wed 28/04/21  |100% 22 Apr'21 gmz=sm Carpentry - Hang Doors (& Fix|Skirting
623 Paint - 3rd Coat 3d Mon 3/05/21 Wed 5/05/21  [100% 3 May '21 gz Paint - 3rd Coat
624 Fitoff Services 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May ‘21 g3 Fitoff Seryices
625 Door Hardware 5d Tue 4/05/21 Mon 10/05/21  [100% 4 May 21| gz Door Hardware
626 FFE 2d Tue 11/05/21 Wed 12/05/21  |0% 11 May '21 jem-EEE— |
627 Wet Areas 99d Sat 19/12/20 Fri 14/05/21 |97% WetAreas |
628 Frame Ceilings 3d Sat 19/12/20 Tue 22/12/20  |100%
629 Sheet Ceilings & Bulkheads 3d Mon 4/01/21 Wed 6/01/21  {100% ulkhead
630 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Thu 7/01/21 Sat 9/01/21 100% terboard Partitions, Ceilings| & Bulkhea
631 Paint - 1st Coat 1d Mon 11/01/21 Mon 11/01/21  |100% it
632 Wall Tiling 6d Tue 12/01/21 Mon 18/01/21  |100% g
633 Set P50 Shadowline 2d Tue 19/01/21 Wed 20/01/21  |100% ) Shadowline
634 Membrane 2d Thu 21/01/21 Fri 22/01/21 100% rane
635 Flood Test 1d Wed 27/01/21 Wed 27/01/21  |100% ood Test
636 Screed 2d Thu 28/01/21 Fri 29/01/21 100% Bcreed
637 Demolish Defective Screeds 3d Sat 6/03/21 Tue 9/03/21 100% 6 Mar [21 g8 Demolish Defective| Screpds
638 Membrane 2d Wed 10/03/21 Thu 11/03/21  |100% 10 Mar 21 = Nembrane
639 Flood Test 1d Mon 15/03/21 Mon 15/03/21  |100% 5Mar'21 | Flopd Test
640 Re-Screed 2d Tue 16/03/21 Wed 17/03/21  |100% 16 Mar 21| Re-Screed
641 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Raint -|2nd Coat
642 Vinyl Floor Finishes 3d Fri 26/03/21 Tue 30/03/21  |100% 26|Mar '21 gz Vinyl Flgor Finishes
643 Joinery 2d Wed 31/03/21 Thu 1/04/21 100% 31 Mar 21 g Joinery
644 Toilet Partitions 5d Wed 7/04/21 Tue 13/04/21  |100% 7 Apr 21 gE=EE Tojlet Partitions
645 Carpentry - Hang Doors 2d Wed 14/04/21 Thu 15/04/21 100% 14 Apr'21 & Carpentry - Hang Doors
646 Door Hardware 1d Fri 16/04/21 Fri 16/04/21 100% 16/Apr '21 8 Door Hardware
647 Paint - 3rd Coat 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 @ Paint - 3rd Coat
648 Fit Off PC ltems 12d Tue 20/04/21 Fri 7/05/21 100% 20 Apr 21| &3 Fit Off PC Items
649 Fit Off Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May 21 @ Fit Off Service:
650 FFE 2d Thu 13/05/21 Fri 14/05/21 0% 13 May 21 @a-FEE—
651 Kitchen - C.L1.07 82d Mon 11/01/21 | Tue 4/05/21 [96% Kitehen=C11
652 Frame and Sheet Plasterboard Ceiling 6d Mon 11/01/21 Sat 16/01/21 100% Shegt Plasterboard Ceiling
653 Set & Sand Plasterboard Ceiling 3d Mon 18/01/21 Wed 20/01/21  |100% and Rlasterboard Ceiling
654 Membrane 4d Mon 1/02/21 Thu 4/02/21 100% 8 Nembrane
655 Flood Test 1d Sat 6/02/21 Sat 6/02/21 100% 21 B|Flood Test
656 Screed 5d Tue 9/02/21 Sat 13/02/21 100% ib'21|E=m8 Screed
657 Floor & Wall Tiling 15d Mon 15/02/21 Wed 3/03/21  [100% |5 Feb 21 [ oor & Wall Tiling
658 Paint - 2nd Coat 3d Thu 25/03/21 Mon 29/03/21  |100% 25 Mar '21 g==3 Paint - 2nd Coat
659 Paint - 3rd Coat 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| gz Raint -{3rd Goat
660 Kitchen Fitout (4 wk lead time from completion of tiling) 10d Mon 19/04/21 Tue 4/05/21 100% 9 Apr 21 pmmmrmmmmm Kitchen Fitout| (4 wk lead ftime from ion of tiling)
661 Fitoff Services 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 g8 Fitpff Service:
662 FFE 2d Mon 3/05/21 Tue 4/05/21 0% 3 May '21 |
663 Cool Room - C.L1.09 57d Sat 13/02/21 Wed 5/05/21 [91% | Feb[21 Spet-Room=C.L T
664 Cool Room Panelling & Equipment 4d Sat 13/02/21 Wed 17/02/21  |100% | Feb |21 gz@ Cool Rgom Ranelling & Equipment
665 Floor Topping 1d Tue 2/03/21 Tue 2/03/21 100% 2 Mar '21|8 Flgor Topping
666 Ceiling Framing 1d Wed 3/03/21 Wed 3/03/21 100% 3 Mar 21 B Ceiling [Fram{ng
667 Coolroom Soffit 1d Thu 4/03/21 Thu 4/03/21 100% 4 Mar'2]1 8 Goolroom Spffit
668 Epoxy Flooring 1d Fri 5/03/21 Fri 5/03/21 100% 5 Mar '21 & Epoxy Floofing
669 Services Fit Off 2d Tue 9/03/21 Wed 10/03/21  |100% 9 Mar '21|g@ Services Fit Off
670 FFE 1d Wed 5/05/21 Wed 5/05/21 0% 5May 21 @FEE——1 |
671 Dry Goods Store - C.L1.04 29d Thu 25/03/21 | Tue 11/05/21 (94% 25 Mar 21 04
672 Membrane 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 g Membrane
673 Flood Test 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mgr 21 g Flopd Test
674 Screed 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar 21|88 Screed
675 Render 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr 21 &8 Render
676 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21  Paipt - 1st Cogt
677 Defects Inspection & Patch Walls 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Defects Inspegtion & Patch Walls
678 Ceiling Framing 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 g Ceiling Framing
679 Sheet Ceilings 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr '21 B8 Sheet Ceilings
680 Set & Sand Plasterboard Ceilings 3d Mon 3/05/21 Wed 5/05/21 100% 3 May '21 @ Set & Sand Rlastetboard Ceilings
681 Floor Tiling 1d Tue 20/04/21 Tue 20/04/21  |100% 20 Apr'21|g Flgor Tiling
682 Paint - 2nd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 @ Raint - 2nd Coat
683 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Paint - 3rd Coat
684 Services Fit Off 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 B Services Fit Off
685 FFE 1d Tue 11/05/21 Tue 11/05/21  |0% 11 May ‘21 j@-FFE———|
686 Access Corridor - C.L1.08 50d Thu 4/03/21 Tue 18/05/21 |94% 4 Mar 21 or-C.L1.08
687 Wall Tiling 2d Thu 4/03/21 Fri 5/03/21 100% 4 Mar'2]1 @ Wall Tiling
688 Membrane 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 g Membrane
689 Flood Test 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Flgod Test
690 Screed 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 8 Screed
691 Ceiling Framing 1d Thu 18/03/21 Thu 18/03/21  [100% 18 Mar '21 g Ceiling Framing
692 Sheet Ceilings 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 g Sheet Ceilings
693 Paint - 1st Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 @ Raint - 1st Coat
694 Defects Inspection & Patch Walls 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Pefects Inspectian & Patch Walls
695 Set & Sand Plasterboard Ceilings 3d Mon 10/05/21 Wed 12/05/21  |100% 0 May '21 @ Set & Sand Rlastefboard Ceilings
696 Floor Tiling 1d Thu 29/04/21 Thu 29/04/21  |100% 29 Apr "2l &8 HAloor Tiling
697 Paint - 2nd Coat 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '211 @ Paint -|2nd Coat
698 Paint - 3rd Coat 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 g Paint | 3rd Coat
699 Services Fit Off 1d Mon 17/05/21 Mon 17/05/21  {100% 7 May '21 g Services|Fit Off
700 FFE 1d Tue 18/05/21 Tue 18/05/21  |0% 18 May '21 @-=HE—
701 Kitchen Waste Room - C.L1.10 54 d Mon 1/03/21 | Wed 19/05/21 (93% 1 Mar 21 m - C.L1.10
702 Epoxy Flooring 1d Mon 15/03/21 Mon 15/03/21  |100% 5 Mar '21 @ Epoxy Flporing
703 Paint - 1st Coat 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar 21 g Paint - 1st Cogt
704 Render 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr 21 g3 Render
705 Paint - 1st Coat 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 @ Paint - 15t Cogt
706 Install Roller Door 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [3 Ingtall Roller Door
707 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21  Paint - 2nd Coat
708 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|@ Paint - 3rd Coat
709 Install Bin Rails 1d Wed 5/05/21 Wed 5/05/21  [100% 5May '21 @ Install Bin Rels
710 Services Fit Off 2d Wed 5/05/21 Thu 6/05/21 100% 5May '21 & Services Fit (Off
M1 FFE 1d Wed 19/05/21 Wed 19/05/21  |0% 19 May 21 @-HFE——|
712 Res / Edu Waste Room - C.L1.12 43d Tue 16/03/21 | Thu 20/05/21 [91% 16 Mar 21 fdo Waste Room - C.Lj1.12
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 I Apr 21 I May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l15122] 1|8 15|22 2|5 12192 |3 [107]17 [24a]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][2]20]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
713 Epoxy Flooring 1d Tue 16/03/21 Tue 16/03/21 100% 16 Mar '21|@ Epoxy Flooring
714 Render 3d Mon 12/04/21 Wed 14/04/21  |100% 2 Apr'21 = Render|
715 Paint - 1st Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 g Paint - 1st Coat
716 Paint - 2nd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Raint - 2nd Coat
77 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Paint - 3rd Coat
718 Install Bin Rails 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 B Install Bin Rail
719 Services Fit Off 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|E@ Services Fit Off
720 FFE 1d Thu 20/05/21 Thu 20/05/21  |0% 20 May 21 @-REE—] |
721 Hot Water Plant Room - C.L1.16 32d | Wed 24/03/21 | Thu 13/05/21 [91% 24 Mar 2 Hot foom| C.L1.16
722 Install Roller Door 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 g Install Roller Door|
723 Epoxy Flooring 1d Wed 24/03/21 Wed 24/03/21  |100% 24 Mar 21 @ Epoxy Flooring
724 Paint - 1st Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16/Apr '21 B Paint | 1st Coat
725 Paint - 2nd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Paint - 2nd Coat
726 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May 21 p Paint - 3rd Coat
727 Install Hot Water Plant & Equipment 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr21/gg Install Hot Water Plant & Equipmen
728 Install Bin Rails 1d Tue 11/05/21 Tue 11/05/21  |0% 11 May '21 @-4astattBirRalls |
729 Services Fit Off 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 & Services Fit (Off
730 Hydrant / Sprinkler Pump Room - C.L1.13 25d Thu 25/03/21 | Wed 5/05/21 [100% 25 Mar 21 Hydrant / Sprinkler Pump Room - C.L1.
73 Epoxy Flooring 1d Thu 25/03/21 Thu 25/03/21 100% 25 Mar'21 8 Bpoxy [Flooring
732 Paint - 1st Coat 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 B Paint - 15t Coat
733 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 2nd Coat
734 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|g Pajint - 3rd Copt
735 Hydrant and Sprinkler Pumps Installation 1d Thu 22/04/21 Thu 22/04/21  |100% 22 Apr'21 @ Hydrant and| Sprinkler Rumpg Ir
736 Services Fit Off 1d Wed 5/05/21 Wed 5/05/21  {100% 5May '21 @ Services Fit Off
737 Service Corridor - C.L1.11 133d Sat 7/11/20 Mon 17/05/21 [100% Seryice Gorrider - ClL1.11
738 Run High Level Services 6d Sat 7/11/20 Fri 13/11/20 100%
739 Consultant Inspections Before Closing 1d Thu 11/02/21 Thu 11/02/21  |100% Feb'21 B Consultant Inspections Before Cloging
740 Sheet Partitions 2d Fri 12/02/21 Sat 13/02/21 100% Feb '21 @ Sheet Partjtion:
41 Frame Ceilings 2d Mon 15/02/21 Tue 16/02/21  |100% |5 Feb '21 g@ Frame Geilings
742 Sheet Ceilings & Bulkheads 2d Wed 17/02/21 Thu 18/02/21  |100% 17 Feb '21 & Sheet Ceilings & Bulkheads
743 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Fri 19/02/21 Mon 22/02/21  |100% 19|Feb '21 g Set|& Sapd P! d Partitions, Ceilings & Bulkhead:
744 Paint - 1st Coat 1d Wed 17/03/21 Wed 17/03/21  |100% 17 Mar '21 g Paint - Ist Coat
745 Defects Inspection & Patch Walls 2d Thu 18/03/21 Fri 19/03/21 100% 18 Mar '21 g8 Defects Inspectign & Patch Walls
746 Screed 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Scree
747 Paint - 2nd Coat 2d Fri 26/03/21 Mon 29/03/21  |100% 26\Mar 21 g3 Paint - 2nd Coat
748 Carpentry - Hang Doors & Fix Skirtings 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May '21|@ Carpentry - Hang Doors|& Fix|Skirtings
749 Paint - 3rd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint - 3rd Coat
750 Door Hardware 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr'21 g Door Hardware
751 Fitoff Services 3d Mon 10/05/21 Wed 12/05/21  |100% 0 May '21 [ Fitoff Services
752 Floor Finishes - Tiling 3d Thu 13/05/21 Mon 17/05/21  |100% 13 May '21 gz Floor Finjshes |- Tiling
753 Laundry/Linen - C.L1.15 131d | Sat14/11/20 Fri 21/05/21  |97% Ty 7 L
754 Run High Level Services 6d Sat 14/11/20 Fri 20/11/20 100%
755 Screed 1d Sat 30/01/21 Sat 30/01/21 100% Screed
756 Frame Internal Partitions (excl External Walls) 2d Thu 18/02/21 Fri 19/02/21 100% 18 fFeb 21 & Frame Intemnal Partitions (excl External Walls)
757 Rough In Services & Insulation to Partition Walls 2d Sat 20/02/21 Mon 22/02/21  |100% 20 Feb '21 g Rough In Serv|ces § Insulation fo Partition \Walls
758 Consultant Inspections Before Closing 1d Tue 23/02/21 Tue 23/02/21  |100% 23 Feb '21 @ Cansultant Ingpections Before Closing
759 Sheet Partitions 2d Wed 24/02/21 Thu 25/02/21  |100% 24 Feb 21 @ Sheet Partitions
760 Frame Ceilings & Bulkheads 2d Wed 24/02/21 Thu 25/02/21 100% 24 Feb 21 g8 Hrame|Ceilings & Bulkheads
761 Sheet Ceilings & Bulkheads 2d Fri 26/02/21 Sat 27/02/21 100% 26 Feb '21 g|Sheet Ceilings & Bulkhead
762 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar'21 g Set| & Sand P d Partitions, Geilings & Bulkhead:
763 Paint - 1st Coat 1d Tue 2/03/21 Tue 2/03/21 100% 2 Mar '21|@ Paint - 1st Coat
764 Defects Inspection & Patch Walls 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 g Defects Ir ion & Patch Walls
765 Paint - 2nd Coat 2d Fri 26/03/21 Mon 29/03/21  |100% 26\Mar 21 g3 Paint - 2nd Coat
766 Joinery 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Jojnery
767 Floor Finishes - Vinyl 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar'21 @ Floor Finishes - Vinyl
768 Carpentry - Hang Doors & Fix Skirtings 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Cdrpentry - Hang Dpors & Fix $kirtings
769 Paint - 3rd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Raint - 3rd Goat
770 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Poor Hardware
m Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 p Fitoff Services
772 FFE 1d Fri 21/05/21 Fri 21/05/21 0% 21 May 21 @-FFE— |
773 Comms Room - C.L1.18 124d | Sat21/11/20 | Thu 20/05/21 [100% Gommis Rogm - G.L1.18
774 Run High Level Services 2d Sat 21/11/20 Mon 23/11/20  |100%
775 Frame Internal Partitions (excl External Walls) 2d Tue 24/11/20 Wed 25/11/20  |100%
776 Rough In Services & Insulation to Partition Walls 2d Tue 23/02/21 Wed 24/02/21  |100% 23 Feb 21 g Rpugh |n i & ion to Partition Walls
777 Consultant Inspections Before Closing 1d Thu 25/02/21 Thu 25/02/21  |100% 25 Feb '21 @ Consultant Inspedtions Before Cloging
778 Sheet Partitions 1d Fri 26/02/21 Fri 26/02/21 100% 26 Feb '21 8 Bheet Partitions
779 Frame Ceilings & Bulkheads 2d Sat 27/02/21 Mon 1/03/21 100% 27 Feb '21 g3 Frame Ceilings & Bulkhegds
780 Sheet Ceilings & Bulkheads 1d Tue 2/03/21 Tue 2/03/21 100% 2 Mar '21|@ Sheet Cgilings &
781 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Wed 3/03/21 Fri 5/03/21 100% 3 Mar 21 g Bet &Sand Plasterbogrd Partitions, Ceilings & Bulkheads
782 Paint - 1st Coat 1d Mon 8/03/21 Mon 8/03/21 100% 8 Mar 21 g Paint - 15t Coat
783 Defects Inspection & Patch Walls 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 @ Defects Ir ion & Patch Walls
784 Carpentry - Hang Doors & Fix Skirtings 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 @ Garpentry - Hang Doorg & Fix Skirlings
785 Paint - 2nd Coat 1d Fri 26/03/21 Fri 26/03/21 100% 26|Mar '21 g Paint |- 2nd [Coat
786 Door Hardware 1d Mon 29/03/21 Mon 29/03/21  [100% 29 Mar 21 B Door Hardwar
787 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 [ Paipt - 3rd Coat
788 Fitoff Services 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 @ Fitoff Servic:
789 Floor Finishes 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 & Hloor Finishes
790 Comms Racking Installation & Wiring 10d Fri 7/05/21 Thu 20/05/21  [100% 7 May . s Ragking ion & Wiring
791 Kitchen / Staff Room - C.L1.36 132d | Sat14/11/20 | Mon 24/05/21 |97% i @it Room - C.1|1.36
792 Run High Level Services 6d Sat 14/11/20 Fri 20/11/20 100%
793 Frame Internal Partitions (excl External Walls) 2d Sat 21/11/20 Mon 23/11/20  |100%
794 Rough In Services & Insulation to Partition Walls 2d Tue 24/11/20 Wed 25/11/20 |100%
795 Consultant Inspections Before Closing 1d Thu 26/11/20 Thu 26/11/20  |100%
796 Sheet Partitions 2d Fri 27/11/20 Sat 28/11/20  |100%
797 Frame Ceilings & Bulkheads 2d Fri 26/02/21 Sat 27/02/21 100% 26 Feb '21 g@|Frame Ceilings & Bulkhead!
798 Sheet Ceilings & Bulkheads 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar 21 @ Sheet Cgilings &
799 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 1d Wed 3/03/21 Wed 3/03/21 100% 3 Mar 21 @ Set & Sand 1 Partjtions,| Ceilings &|BulkHeads
800 Paint - 1st Coat 1d Fri 5/03/21 Fri 5/03/21 100% 5 Mar'21 g Paint|- 1st Coat
801 Defects Inspection & Patch Walls 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 g Defects Ir ion & Patch Walls
802 Carpentry - Hang Doors & Fix Skirtings 2d Fri 26/03/21 Mon 29/03/21  |100% 26|Mar '21 g3 Carpentry - Hang Dqors & Fix Skirtings
803 Paint - 2nd Coat 2d Tue 30/03/21 Wed 31/03/21  |100% 30 Mar '21|E@ Paint - 2nd Coat
804 Joinery 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ Joinery
805 Door Hardware 1d Wed 7/04/21 Wed 7/04/21 100% 7 Apr'21 g Dport
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
1| 8 l15122] 1|8 [15]22] 2|5 |12]19 2|3 [107]17 [24a]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[20[27]a|11[18]25]1]8]15][20]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
806 Paint - 3rd Coat 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Paint - 3rd Coat
807 Fitoff Services 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Fitoff Services
808 Floor Finishes - Vinyl 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 g==a Floor Finjshes |- Vinyl
809 FFE 1d Mon 24/05/21 Mon 24/05/21  |0% 24 May 21 @FEE—T |
810 House Keeping - C.L1.35 58 d Mon 1/03/21 Tue 25/05/21 (93% 1 Mar 21 ing - C.L1.35
811 Frame Ceilings 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar '21 g Frame Ceiling:
812 Sheet Ceilings 1d Tue 2/03/21 Tue 2/03/21 100% 2 Mar '21|@ Sheet Cgiling:
813 Set & Sand Plasterboard Partitions & Ceilings 3d Thu 4/03/21 Sat 6/03/21 100% 4 Mar '2/1 gz |Set & Sand Plasterboard Partitions & Geilings
814 Paint - 1st Coat 1d Tue 9/03/21 Tue 9/03/21 100% 9 Mar '21|8 Pajint - 1st Coat
815 Defects Inspection & Patch Walls 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Defects Inspegtion & Patch Walls
816 Carpentry - Hang Doors & Fix Skirtings 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Cdrpentry - Hang Dpors & Fix $kirtings
817 Paint - 2nd Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 g Paint - 2nd Coat
818 Joinery 1d Thu 6/05/21 Thu 6/05/21 100% 6 May ‘21 g Joinery
819 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Poor Hardware
820 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Paint - 3rd Coat
821 Fitoff Services 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Fitoff Sefvice:
822 Floor Finishes - Vinyl 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Floor Finishep - Vinyl
823 FFE 1d Tue 25/05/21 Tue 25/05/21  |0% 25 May 21 @-FRE—T |
824 Cafeteria - C.L1.06 91d Fri 22/01/21 | Mon 31/05/21 [92% Cateteria - C.L1.06
825 High Level Services Rough In 8d Fri 22/01/21 Wed 3/02/21 100% = High Level Services Rough In
826 Consultant Inspections Before Closing 1d Sat 13/02/21 Sat 13/02/21 100% | Feb[21 g Consultant Inspections Before Closing
827 Frame Ceilings 4d Mon 15/02/21 Thu 18/02/21  |100% |5 Feb 21 gz Frame|Ceilings
828 Sheet Ceilings & Bulkheads 4d Fri 19/02/21 Tue 23/02/21  |100% 19|Feb '21 E=m Sheet Cpilings & Bulkheads
829 Set & Sand Plasterboard Ceilings 4d Wed 24/02/21 Sat 27/02/21 100% 24 Feb 21 g3 |Set & Sand Plasterboard Ceiling:
830 Paint - 1st Coat 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar 21 @ Pajint - 1st Coat
831 Defects Inspection & Patch Walls 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 @ Defects Ir ion & Patch Walls
832 Paint - 2nd Coat 4d Fri 26/03/21 Wed 31/03/21  |100% 26|Mar '21 gz Paint - 2nd Coat
833 Decorative Timber Ceiling (Armstrong Battens) 8d Thu 1/04/21 Thu 15/04/21 100% 1 Apr 2 emzzmmmmmem Decorative Timber Ceiling (Armstrong Battens)
834 Screed & Floor Prep 2d Fri 16/04/21 Mon 19/04/21  |100% 16| Apr '21 23 Screed & Floof Prep
835 Floor tiling 10d Mon 3/05/21 Fri 14/05/21 100% 3 May '21 pmmmszzz Floor filing
836 Paint - 3rd Coat 4d Mon 17/05/21 Thu 20/05/21  |100% 7 May '21 gz@ Raint -|3rd Goat
837 Joinery (reception desk) 1d Fri 21/05/21 Fri 21/05/21 100% 21 May 21 g Joineny (redeption desk)
838 Fitoff Services 1d Mon 24/05/21 Mon 24/05/21  |100% 24 May 21 § Fitoff i
839 Cafeteria FFE 5d Tue 25/05/21 Mon 31/05/21  |0% 25 May 21 Cafeeria FFE_
840 Lounge & Resident Entrance C.L1.04 & C.L1.05 130d | Sat21/11/20 Fri 28/05/21 |98% Je& Hesident Enjrance C.L1.04 8/C.L1]05
841 High Level Services Rough In 6d Sat 21/11/20 Fri 27/11/20 100%
842 Consultants Inspection Before Closing 1d Sat 28/11/20 Sat 28/11/20  [100%
843 Frame Ceilings 4d Mon 15/02/21 Thu 18/02/21  |100% |5 Feb '21 g Frame|Ceilings
844 Sheet Ceilings 3d Fri 19/02/21 Mon 22/02/21  |100% 19|Feb '21 =3 Sheet Ceilings|
845 Set & Sand Plasterboard Ceilings 4d Tue 23/02/21 Fri 26/02/21 100% 23 Feb '21 gz@ Set &|Sand Plasterboard Cejilings
846 Paint - 1st Coat 2d Sat 20/02/21 Mon 22/02/21  |100% 2(Q Feb 21 gm@ Paint - 1st Cogt
847 Defects Inspection & Patch Walls 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 g Defects Ir ion & Patch Walls
848 Paint - 2nd Coat 4d Fri 26/03/21 Wed 31/03/21  |100% 26\Mar '21 gz Paint - 2nd Coat
849 Fitoff Services 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Fitoff Serviges
850 Hang Doors / Second Fix Carpentry 4d Mon 10/05/21 Thu 13/05/21  |100% 0 May '21 @ Hang Doors|/ Second Fiix Carpentr}
851 Screed 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 ez Scrped
852 Vinyl Floor Finishes 2d Tue 18/05/21 Wed 19/05/21  |100% 18 May '21 & Vinyl Floor Finishes
853 Tile Floor Finishes 4d Tue 18/05/21 Fri 21/05/21 100% 18 May '21 gz Tile Floor Finishes
854 Paint - 3rd Coat 4d Mon 24/05/21 Thu 27/05/21  |100% 24 May '21 =3 Raint -|3rd Goat
855 FFE 1d Fri 28/05/21 Fri 28/05/21 0% 28 May 21 @4EE—— |
856 Service Corridor - C.L1.17 133d | Sat21/11/20 | Wed 2/06/21 [100% Service Corridor  €.L1.17
857 High Level Services Rough In 6d Sat 21/11/20 Fri 27/11/20 100%
858 Consultants Inspection Before Closing 1d Sat 28/11/20 Sat 28/11/20  [100%
859 Frame Ceilings 4d Mon 1/03/21 Thu 4/03/21 100% 1 Mar '21 gz Hrame| Ceilings
860 Sheet Ceilings 3d Fri 5/03/21 Mon 8/03/21 100% 5 Mar 21 g=3 Sheet Ceilings|
861 Set & Sand Plasterboard Ceilings 4d Tue 9/03/21 Fri 12/03/21 100% 9 Mar 21|23 Bet &|Sand| Plasterboard Cejilings
862 Paint - 1st Coat 1d Sat 13/03/21 Mon 15/03/21  |100% 13 Mar 21 g3 Paipt - 18t Cogt
863 Defects Inspection & Patch Walls 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Defects Inspedtion & Patch Walls
864 Paint - 2nd Coat 4d Tue 11/05/21 Fri 14/05/21 100% 11 May '21|gz Paint | 2nd |Coat
865 Fitoff Services 2d Mon 17/05/21 Tue 18/05/21  |100% 7 May '21 g Fitpff Service:
866 Hang Doors / Second Fix Carpentry 4d Wed 19/05/21 Mon 24/05/21  |100% 19 May '21 ezz=z3 Hang Doprs / $econd Fix Carpentry
867 Floor Finishes - Vinyl 3d Tue 25/05/21 Thu 27/05/21 100% 125 May '21|g@ Hloor Finishes - Vinyl
868 Paint - 3rd Coat 4d Fri 28/05/21 Wed 2/06/21  [100% 28 May 21 g2z Paint - Brd Coat
869 Elevator Lounge / Lobby C.L1.02\ C.L1.03 52d Thu 25/03/21 Fri 11/06/21 |100% 25 Mar 21 Elevator Louinge | Lobby C.L11.02 C.L1,03
870 Frame Ceilings 2d Thu 25/03/21 Fri 26/03/21 100% 25Mar'21 @ frame Ceilings
871 Sheet Plasterboard Ceiling 1d Thu 13/05/21 Thu 13/05/21 100% 13 May '21 8 Sheet Plasterboard Ceiling
872 Set & Sand Plasterboard Ceiling 4d Fri 14/05/21 Wed 19/05/21  |100% 14 May '21 gz Set & Sand B board Cejling
873 Hang Doors / Fix Skirtings 2d Thu 20/05/21 Fri 21/05/21 100% 20 May '21 g8 Hang|Doors / Fix|Skirtings
874 Paint - 1st Coat 1d Mon 24/05/21 Mon 24/05/21  |100% 24 May '21 g Paint - 1st Cogt
875 Defects Inspection & Patch Walls 1d Tue 25/05/21 Tue 25/05/21  |100% 125 May '21|@ Defects Inspeption & Patech Walls
876 Door Hardware 1d Wed 26/05/21 Wed 26/05/21 |100% 26 May 21 @ Dpor Hard:
877 Paint - 2nd Coat 2d Thu 27/05/21 Fri 28/05/21 100% 27 May '2/1 g Paint | 2nd |Coat
878 Fitoff Services 2d Mon 31/05/21 Tue 1/06/21 100% 31 May 21 g Fitpff Services
879 Screed 2d Wed 2/06/21 Thu 3/06/21 100% 2 Jun 21 B8 Scree
880 Tile Floor Finishes 4d Fri 4/06/21 Wed 9/06/21  [100% 4/Jun '21 g=z3 Tile Floor Finishe:
881 Paint - 3rd Coat 2d Thu 10/06/21 Fri 11/06/21 100% 10 Jun'21 g8 Paint - 3rd Coat
882 Floor Handover 9d Wed 16/06/21 | Mon 28/06/21 |0% 16 Jun 2 Flopr Handover
883 Signage 4d Wed 16/06/21 Mon 21/06/21  |0% 16 Jun 2 vaage
884 Initial Clean and Defects 5d Tue 22/06/21 Mon 28/06/21 (0% 22 Jyn 21 Q@a Initial Clgan ar|d Defects
885 Level 2 152d Fri 30/10/20 Wed 2/06/21 |95% Vel
886 Residential Rooms_Services, Walls & Ceilings 143 d Fri 30/10/20 | Thu 20/05/21 |97% idential Roomss_Services| Walls & Ceiling
887 Mark Up Slab 1d Fri 30/10/20 Fri 30/10/20 100%
888 Service Risers and Top Track 6d Sat 31/10/20 Fri6/11/20 100%
889 Run High Level Fire Sprinkler 4d Thu 5/11/20 Mon 9/11/20  [100%
890 Run High Level Hydraulic Services 5d Sat 7/11/20 Thu 12/11/20  |100%
891 Run High Level Mechanical Services 5d Sat 7/11/20 Thu 12/11/20  {100%
892 Run High Level Electrical Services 5d Wed 11/11/20 Mon 16/11/20  |100%
893 Frame Internal Partitions (excl External Walls) 6d Tue 17/11/20 Mon 23/11/20  |100%
894 Sheet Partitions 1 Side 7.6d Tue 24/11/20 Wed 2/12/20  {100%
895 Rough In Services & Insulation to Partition Walls 8d Thu 26/11/20 Fri 4/12/20 100% jalls
896 Consultant Inspections Before Closing 1d Wed 9/12/20 Wed 9/12/20  |100%
897 Sheet and Close 2nd Side Partitions 4d Thu 10/12/20 Mon 14/12/20  {100%
898 Frame Ceilings 6d Sat 19/12/20 Wed 6/01/21  {100%
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 I Apr '21 May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 |15122] 1|8 |15]22 2|5 12192 |3 |107]17 [2a]31] 7 [1a]21|28] 5 [12|19|26] 2] 97T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][2]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
899 Sheet Ceilings & Bulkheads 6d Fri 8/01/21 Thu 14/01/21  |100% s & Bulkheads
900 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Fri 15/01/21 Thu 21/01/21 100% Band Plasterboard Partitions, Ceilings & Bulkhead:
901 Paint - 1st Coat 6d Fri 22/01/21 Mon 1/02/21 100% @ Paipt - 1st Coat
902 Defects Inspection & Patch Walls 1d Tue 2/02/21 Tue 2/02/21 100% B Defects Inspection & Pat¢ch Walls
903 Paint - 2nd Coat 6d Wed 17/02/21 Tue 23/02/21  |100% 17 Fieb '21 g==zm Pajint - 2nd Coat
904 Joinery 6d Thu 25/03/21 Thu 1/04/21 100% 25 Mar '21 Ezzz=m Joinery
905 Floor Finishes - Vinyl 6d Sat 13/03/21 Mon 22/03/21  |100% 13 Mar 21 gzzzmsm Floor Finjshes | Vinyl
906 Carpentry - Hang Doors & Fix Skirtings 5d Wed 7/04/21 Tue 13/04/21 100% 7 Apr 21 ez=zm Carpentfy - Hang Dpors & Fix $kirting:
907 Paint - 3rd Coat 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 @ Raint - 3rd Goat
908 Door Hardware 6d Wed 14/04/21 Wed 21/04/21  |100% 14 Apr '21 gz===z= Door Hardware
909 Fitoff Services 6d Fri 7/05/21 Fri 14/05/21 100% 7 May '21 gz Fitoff Servige:
910 FFE 4d Mon 17/05/21 Thu 20/05/21  |0% 7 May 21 emm=HEE—— | |
o Laundry 85d Fri 22/01/21 Fri 21/05/21 |94% geundry ||
912 Frame Ceiling 2d Fri 22/01/21 Wed 27/01/21  |100% lame Ceiling
913 Sheet Plasterboard Ceiling 2d Thu 28/01/21 Fri 29/01/21 100% Sheet Plasterboard Ceiling
914 Set Plasterboard Walls & Ceilings 3d Sat 30/01/21 Tue 2/02/21 100% = Sett Plasterboard Walls & Ceilings
915 Membrane 1d Wed 3/02/21 Wed 3/02/21  [100% B Membrane
916 Flood Test 1d Thu 4/02/21 Thu 4/02/21 100% 1 8 Hlood Test
917 Screed 1d Fri 5/02/21 Fri 5/02/21 100% 1 B Bcreed
918 Paint - 1st Coat 1d Sat 6/02/21 Sat 6/02/21 100% 21 g|Paint - 1st Coat
919 Defects Inspection & Patch Walls 1d Mon 8/02/21 Mon 8/02/21 100% p'21 p Defects Inspedtion & Patch Walls
920 Paint - 2nd Coat 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 @ Paipt - 2nd Coat
921 Floor Finishes - Vinyl 2d Tue 20/04/21 Wed 21/04/21  |100% 20 Apr'21| @ Floor Finishes - Vinyl
922 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 § Paint - 3rd Cogt
923 FFE 1d Fri 21/05/21 Fri 21/05/21 0% 21 May 21@FFET— |
924 Kitchen 58d Fri 26/02/21 Fri 21/05/21 |97% 26 Feb 21 teher ]
925 Frame Ceilings 2d Fri 26/02/21 Sat 27/02/21 100% 26 Feb '21 g@|Frame Ceilings
926 Sheet Ceilings & Bulkheads 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar 21 g Sheet Cgilings &
927 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 5/03/21 Mon 8/03/21 100% 5Mar '21 g3 Setl& Sand Plasterboard Ceilings & Bulkheads
928 Paint - 1st Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 @ Raint -|1st Coat
929 Wall Tiling 6d Mon 3/05/21 Mon 10/05/21  |100% 3 May 21 gzmmma Wall Tiling
930 Membrane 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr'21 g
931 Flood Test 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 @ Flopd Test
932 Screed 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr'21|@ Screed
933 Paint - 2nd Coat 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr'21 @ Paint - 2nd Coat
934 Floor Finishes - Vinyl 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Floor Finishes |- Vinyl
935 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 P4int - 3rd Coat
936 Kitchen Fitout 10d Mon 19/04/21 Tue 4/05/21 100% 9 Apr 21 s Kitchen Fitout
937 Fitoff Services 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21| e Fitoff Services
938 FFE 1d Fri 21/05/21 Fri 21/05/21 0% 21 May 21@FFET— [ |
939 Wet Areas 86d | Wed 27/01/21 | Tue 25/05/21 (94% E
940 Membrane 2d Wed 27/01/21 Thu 28/01/21  |100% lembrane
941 Flood Test 1d Sat 30/01/21 Sat 30/01/21 100% Flood Test
942 Screed 2d Mon 1/02/21 Tue 2/02/21 100% @ Screed
943 Wall Tiling 20d Wed 3/02/21 Thu 25/02/21  [100% sz all Tjling
944 Joinery 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ Joine
945 Toilet Partitions 1d Mon 29/03/21 Mon 29/03/21  {100% 29 Mar 21 B Toilet Paftitions
946 Fit Off PC ltems 2d Tue 30/03/21 Wed 31/03/21  |100% 30 Mar '21|g Fit Off PC ltems
947 Floor Finishes - Vinyl 4d Thu 1/04/21 Fri 9/04/21 100% 1 Apr'21 EzEEEa Floor Finishes - Vinyl
948 FFE 2d Mon 24/05/21 Tue 25/05/21  |0% 24 May '21emFEE— |
949 External Terrace 50d Wed 3/02/21 Fri 9/04/21  [100% External Tefrace
950 Structural Steel 2d Wed 3/02/21 Thu 4/02/21 100% g Structural Steel
951 Blockwork 5d Sat 20/02/21 Thu 25/02/21  |100% 2( Feb '21 @ Blockwork
952 Render 3d Sat 27/02/21 Tue 2/03/21 100% 27 Feb '21 E: Render
953 Glazing 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 = Glazing
954 Waterproofing 3d Mon 29/03/21 Wed 31/03/21  [100% P9 Mar '21 g Waterproofin
955 Watertest & Curing 2d Thu 1/04/21 Wed 7/04/21  {100% 1 Apr'21 ez Watertest & Curin,
956 Internal Terrace Paving 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr'21 & |nternpl Terrace Pavin
957 Elevator Lobby - C.L2.50 74d Tue 2/02/21 Fri 14/05/21 |97% topby - C.L2.50
958 High Level Services Rough In 8d Tue 2/02/21 Wed 10/02/21  |100% ===z High Level Services Roygh In
959 Sheet Wall Partitions 2d Tue 16/02/21 Wed 17/02/21  |100% 16 Feb '21 g Sheet Wall Partitigns
960 Set & Sand Plasterboard Partitions 2d Thu 18/02/21 Fri 19/02/21 100% 18 fFeb '21 g Set & Sand Plasterbogrd Paftitions
961 Render to Walls 3d Mon 1/03/21 Wed 3/03/21  [100% 1 Mar 21 @8 Renderjto Walls
962 Frame Ceilings 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 & Hrame|Ceilings
963 Sheet Ceilings 3d Fri 30/04/21 Tue 4/05/21 100% 30 Apr ‘21 gz Sheet Ceiling:
964 Set & Sand Plasterboard Ceilings 3d Wed 5/05/21 Fri 7/05/21 100% 5 May '21 e Bet & Sand|Plasterboard Ceilings
965 Paint - 1st Coat 1d Thu 11/03/21 Thu 11/03/21  |100% 11 Mar '21 8 Raint - 1st Coat
966 Defects Inspection & Patch Walls 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Defects Inspedtion & Patch Walls
967 Screed 1d Tue 4/05/21 Tue 4/05/21 100% 4 May 21|83 Screed
968 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Charpentry - Hang Doors |& Fix|Skirtings
969 Door Hardware 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Door Hardware
970 Paint - 2nd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Paint - 2nd Coat
971 Floor Finishes - Tiling 3d Mon 10/05/21 Wed 12/05/21 |100% 0 May '21 @ Floor Finishes - Tiling
972 Paint - 3rd Coat 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '211 @ Paint -|3rd Goat
973 Fitoff Services 1d Fri 14/05/21 Fri 14/05/21 0% 14 May '21 @-Fiteff-3ervites
974 C on Area Corridors 41d | Mon 22/03/21 | Mon 24/05/21 [100% 2 Mar 21 Common Area| Corridors
975 Sheet Ceilings & Bulkheads 6d Mon 22/03/21 Mon 29/03/21  |100% 2 Mar '21 23 | Sheet Cailings| & Bulkheagds
976 Set & Sand Plasterboard, Ceilings & Bulkheads 5d Tue 30/03/21 Thu 8/04/21 100% 30 Mar 21| gz& Set & $and Plasterboard, Ceilings & Bulkheads
977 Paint - 1st Coat 2d Fri 9/04/21 Mon 12/04/21  |100% 9|Apr '21 =3 Paint - 1st Cogt
978 Defects Inspection & Patch Walls 1d Tue 13/04/21 Tue 13/04/21 100% 13 Apr '21|@ Defects [Inspeftion & Patch Walls
979 Paint - 2nd Coat 3d Wed 14/04/21 Fri 16/04/21 100% 14 Apr'21 & Paint | 2nd (Coat
980 Floor Finishes - Vinyl 3d Thu 13/05/21 Mon 17/05/21  [100% 13 May ‘21 g3 Floor Finshes - Vinyl
981 Paint - 3rd Coat 3d Tue 18/05/21 Thu 20/05/21  |100% 18 May '21 E& Raint -|3rd Goat
982 Fitoff Services 2d Fri 21/05/21 Mon 24/05/21  |100% 21 May 21 =3 Fitoff i
983 Floor Handover 9d Fri 21/05/21 Wed 2/06/21 |42% 21 May ‘21 mmmew==——F ndover
984 Signage 4d Fri 21/05/21 Wed 26/05/21 0% 21 May 21 %
985 Initial Clean and Defects 5d Thu 27/05/21 Wed 2/06/21  |75% 27 May "2/t i ean and Defects
986 Level 3 160d Mon 2/11/20 Fri 18/06/21 |95% Level3
987 Residential Rooms_Services, Walls & Ceilings 148d | Mon 2/11/20 | Mon 31/05/21 |97% entjal Rooms_Serviges, Walls & Ceillngs
988 Mark Up Slab 1d Mon 2/11/20 Mon 2/11/20  (100%
989 Service Risers and Top Track 6d Sat 7/11/20 Fri 13/11/20 100%
990 Run High Level Fire Sprinkler 4d Sat 21/11/20 Wed 25/11/20  |100%
991 Run High Level Hydraulic Services 10d Sat 14/11/20 Wed 25/11/20 |100%
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l15122] 1|8 [15]22 2|5 12192 |3 [107]17 [2a]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][2]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
992 Run High Level Mechanical Services 5d Fri 4/12/20 Sat 12/12/20  {100%
993 Run High Level Electrical Services 5d Fri 11/12/20 Wed 16/12/20 |100%
994 Frame Internal Partitions (excl External Walls) 6d Thu 17/12/20 Mon 4/01/21 100% ions (excl External Walls)
995 Sheet Partitions 1 Side 6d Tue 5/01/21 Mon 11/01/21  {100% s 1 Side
996 Rough In Services & Insulation to Partition Walls 8d Sat 9/01/21 Mon 18/01/21  |100% Services & Insulation fo Pattition|Wallg
997 Consultant Inspections Before Closing 1d Tue 19/01/21 Tue 19/01/21 100% int Ingpections Before [Closing
998 Sheet and Close 2nd Side Partitions 4d Wed 20/01/21 Wed 27/01/21  [100% heet gnd Close 2nd Sidie Paftition:
999 Frame Ceilings 6d Thu 28/01/21 Wed 3/02/21 100% iz Frame Ceilings
1000 Sheet Ceilings & Bulkheads 6d Thu 4/02/21 Wed 10/02/21  {100% 1 eZ=2 Sheet Ceilings & Bulkheads
1001 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 6d Tue 9/02/21 Mon 15/02/21  |100% tb '21|E=mmEa Set & Sand Plasterboard Partitions, Ceilings & Bulkhepds
1002 Paint - 1st Coat 4d Tue 16/02/21 Fri 19/02/21 100% 16 Feb '21 g3 Paint | 1st Coat
1003 Defects Inspection & Patch Walls 4d Thu 25/03/21 Tue 30/03/21  |100% 25 Mar '21 gz=m Defects [Inspegtion & Patch Walls
1004 Joinery 5d Wed 31/03/21 Fri 9/04/21 100% 31 Mar 21 ez Joine
1005 Paint - 2nd Coat 3d Thu 8/04/21 Mon 12/04/21  |100% 8 Apr'21 gzz3 Paint - 2nd Coat
1006 Floor Finishes - Vinyl 5d Mon 12/04/21 Fri 16/04/21 100% 2 Apr'21 gz Floor Finishes - \finyl
1007 Carpentry - Hang Doors & Fix Skirtings 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 =@ Carpentry -|Hang Doors & Fix Skirtings
1008 Paint - 3rd Coat 3d Mon 10/05/21 Wed 12/05/21  |100% 0 May '21 @ Paint - Brd Coat
1009 Door Hardware 5d Thu 13/05/21 Wed 19/05/21  |100% 13 May 211 gz Door Hardware
1010 Fitoff Services 5d Thu 13/05/21 Wed 19/05/21  |100% 13 May 211 ez Fitoff Servic
1011 FFE 4d Wed 26/05/21 Mon 31/05/21  |0% 26 May 2 FEE |
1012 Laundry 89d Fri 29/01/21 Tue 1/06/21  94%
1013 Membrane 1d Fri 29/01/21 Fri 29/01/21 100% e
1014 Flood Test 1d Mon 1/02/21 Mon 1/02/21 100% @ Flopd Test
1015 Screed 1d Tue 2/02/21 Tue 2/02/21 100% 8 Screed
1016 Frame Ceiling 2d Tue 16/02/21 Wed 17/02/21  |100% 16 Feb '21 @ Frame Ceiling
1017 Sheet Plasterboard Ceiling 2d Thu 18/02/21 Fri 19/02/21 100% 18 Feb '21 E Sheef Plasterbogrd Cefiling
1018 Set Plasterboard Walls & Ceilings 3d Sat 20/02/21 Tue 23/02/21  |100% 2Q Feb '21 e Set Plasterboard Walls & Ceilings
1019 Paint - 1st Coat 1d Wed 24/02/21 Wed 24/02/21  |100% 24 Feb 21 @ Paint - st Coat
1020 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 g Raint -|2nd Coat
1021 Floor Finishes - Vinyl 2d Mon 19/04/21 Tue 20/04/21 100% 9 Apr 21 g Flqor Finishes - Vinyl
1022 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 3rd Cogt
1023 FFE 1d Tue 1/06/21 Tue 1/06/21 0% 1.Jyn 21 |\e-FEE—]|
1024 Kitchen 63d Mon 1/03/21 Tue 1/06/21  (97% 1 Mar 21 i
1025 Frame Ceilings 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar'21 @ Frame Ceilings
1026 Sheet Ceilings & Bulkheads 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 g Sheet Ceilings & Bulkhead
1027 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 26/03/21 Tue 30/03/21  |100% 26|Mar '21 g5 Set & Sand Plasterboard|Ceilings & Bulkheads
1028 Paint - 1st Coat 1d Wed 31/03/21 Wed 31/03/21  |100% 31Mar 21 g Paint - fist Coat
1029 Wall Tiling 3d Mon 3/05/21 Wed 5/05/21  [100% 3 May '21 gz Wall Tiling
1030 Membrane 1d Fri 9/04/21 Fri 9/04/21 100% 9 Apr'21 8 e
1031 Flood Test 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr '21|@ Flood Test
1032 Screed 1d Mon 3/05/21 Mon 3/05/21 100% 3 May 21 g Screed
1033 Paint - 2nd Coat 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘21 g Raint - 2nd Coat
1034 Floor Finishes - Vinyl 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May 21| Floor Finishes - Vinyl
1035 Paint - 3rd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Raint - 3rd Goat
1036 Kitchen Fitout 10d Mon 19/04/21 Tue 4/05/21 100% 9 Apr 21 e Kitchen Fitout
1037 Fitoff Services 4d Wed 5/05/21 Mon 10/05/21  |100% 5May'21 @ | Fitoff Services
1038 FFE 1d Tue 1/06/21 Tue 1/06/21 0% 1.Jyn 21 |@-FEE—|
1039 Wet Areas 7d Sat 20/02/21 Wed 2/06/21 |96% 2Q Feb ‘21 as
1040 Wall Tiling 6d Fri 26/02/21 Thu 4/03/21 100% 26 Feb '21 gzzm Wall Tjling
1041 Membrane 1d Sat 20/02/21 Sat 20/02/21 100% 20 Feb'21 g M
1042 Flood Test 1d Tue 23/02/21 Tue 23/02/21  |100% 23 Feb 21 g Flgod Test
1043 Screed 6d Fri 5/03/21 Thu 11/03/21  |100% 5Mar'21 E=3  Scree
1044 Joinery 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar 21 @ Joine
1045 Toilet Partitions 4d Mon 29/03/21 Thu 1/04/21 100% 29 Mar 21 g Toilet Partitions
1046 Fit Off PC ltems 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 e Hit Off|PC ltems
1047 Floor Finishes - Vinyl 3d Fri 9/04/21 Tue 13/04/21  |100% 9|Apr '21 EER® Flgor Finisheg - Vinyl
1048 FFE 1d Wed 2/06/21 Wed 2/06/21 0% 2 Jun 21 @HFE—]
1049 External Terrace 73d Sat 30/01/21 Tue 11/05/21 [100% External| Terrgce
1050 Structural Steel 1d Sat 30/01/21 Sat 30/01/21  [100% Strugtural Steel
1051 Blockwork 5d Mon 22/02/21 Fri 26/02/21 100% 2 Feb '21 lockwork
1052 Render 3d Sat 27/02/21 Tue 2/03/21 100% 27 Feb '21 @z Render
1053 Glazing 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Glazing
1054 Waterproofing 3d Mon 3/05/21 Wed 5/05/21 100% 3 May '21 @ Waterproofin|
1055 Watertest & Curing 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Watertest & Curing
1056 Internal Terrace Paving 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 @ Internal [Terrage Paying
1057 Elevator Lobby - C.L4.33 75d Wed 3/02/21 | Tue 18/05/21 [100% Elgvator Lobby - C.| 4.33
1058 Sheet Wall Partitions 1d Wed 3/02/21 Wed 3/02/21  [100% 8 Sheet Wall Partitions
1059 Set & Sand Plasterboard Partitions 2d Thu 4/02/21 Fri 5/02/21 100% [ &8 Bet & Sand Plasterbogrd Partitions
1060 Render 3d Thu 25/03/21 Mon 29/03/21  |100% 25 Mar '21 Ez23 Render
1061 Frame Ceilings 2d Tue 30/03/21 Wed 31/03/21  |100% 30 Mar 21| Frame Ceilings
1062 Sheet Ceilings 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ Sheet Ceilings
1063 Set & Sand Plasterboard Ceilings 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 @ Set & Band Plasterboard Ceilings
1064 Paint - 1st Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9 Apr'21 @ Paint | 1st Coat
1065 Defects Inspection & Patch Walls 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 B Defects Ihspegtion 8 Patch Walls
1066 Carpentry - Hang Doors & Fix Skirtings 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [ Cdrpentry - Hang Dpors & Fix $kirtings
1067 Door Hardware 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 & Dpor Hardware
1068 Paint - 2nd Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16/Apr '21 8 Paint + 2nd (Coat
1069 Floor Finishes - Vinyl 3d Wed 12/05/21 Fri 14/05/21 100% 12 May '21 & Floor Finishes - Vinyl
1070 Paint - 3rd Coat 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 g Paint - 3rd Coat
1071 Fitoff Services 1d Tue 18/05/21 Tue 18/05/21  |100% 18 May '21 @ Fitoff Service
1072 C on Area Corridors 24d Thu 1/04/21 | Tue 11/05/21 |100% 1 Apr'2t Common Area Corridors
1073 Sheet Ceilings & Bulkheads 4d Thu 1/04/21 Fri 9/04/21 100% 1 Apr'21 gzmzzs  Bheet Ceilings & Bulkheads
1074 Set & Sand Plasterboard, Ceilings & Bulkheads 4d Mon 12/04/21 Thu 15/04/21  |100% 2 Apr'21 Em  Set & $and Plasterboard, Cellings |& Bulkhea
1075 Paint - 1st Coat 2d Fri 16/04/21 Mon 19/04/21  |100% 16|Apr '21 g=3 Paint - 1st Cogt
1076 Paint - 2nd Coat 2d Tue 20/04/21 Wed 21/04/21  |100% 20 Apr'21|gg Paint - 2nd Coat
1077 Floor Finishes - Vinyl 3d Mon 3/05/21 Wed 5/05/21 100% 3 May '21 = Floor Finishes - Vinyl
1078 Paint - 3rd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May ‘21 @ Paint - 3rd Coat
1079 Fitoff Services 2d Mon 10/05/21 Tue 11/05/21  [100% 0 May '21 g Fitoff Sefvice:
1080 Floor Handover 10 d Thu 3/06/21 Fri 18/06/21 [30% 3 Jun 2 —@f landpver
1081 Signage 4d Thu 3/06/21 Tue 8/06/21 0% 3Jun 2 %
1082 Initial Clean and Defects 6d Wed 9/06/21 Fri 18/06/21  |50% 9Jun 2 mm Initial Clear| and Pefects
1083 Level 4 161d Mon 2/11/20 | Mon 21/06/21 |93% Ee el 4
1084 Services, Walls & Ceilings 154d | Mon 2/11/20 | Tue 8/06/21 [96% Services, Walls & Geilings
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l15122] 1|8 [15]22 2|5 12192 |3 [107]17 [2a]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][2]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
1085 Mark Up Slab 1d Mon 2/11/20 Mon 2/11/20  (100%
1086 Service Risers and Top Track 12d Sat 14/11/20 Fri 27/11/20 100%
1087 Run High Level Fire Sprinkler 2d Fri 4/12/20 Wed 9/12/20  {100%
1088 Run High Level Hydraulic Services 6d Thu 10/12/20 Wed 16/12/20 |100%
1089 Run High Level Mechanical Services 4d Thu 17/12/20 Mon 21/12/20  |100% vices
1090 Run High Level Electrical Services 4d Sat 19/12/20 Mon 4/01/21 100% ftrical Services
1091 Frame Internal Partitions (excl External Walls) 4d Tue 5/01/21 Fri 8/01/21 100% artitions (excl External Walls)
1092 Sheet Partitions 1 Side 4d Sat 9/01/21 Wed 13/01/21  |100% ins 1 Bide
1093 Rough In Services & Insulation to Partition Walls 5d Tue 12/01/21 Sat 16/01/21 100% bervices & Insulation td Partition Walls
1094 Consultant Inspections Before Closing 1d Mon 18/01/21 Mon 18/01/21  |100% nt Inspections Before Closing
1095 Sheet and Close 2nd Side Partitions 4d Tue 19/01/21 Fri 22/01/21 100% and Close 2nd Side Partitions
1096 Frame Ceilings 20d Wed 27/01/21 Thu 18/02/21  |100% Frame|Ceilings
1097 Sheet Ceilings & Bulkheads 6d Fri 19/02/21 Thu 25/02/21  |100% 19|Feb 21 mmm Sheet Ceilings &
1098 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Thu 25/03/21 Tue 30/03/21 100% 25 Mar'21 gzmm Set & Sand Plasterboard|Partitions, Ceilings & Bulkhead:
1099 Paint - 1st Coat 3d Wed 31/03/21 Wed 7/04/21  {100% 31 Mar 21 gzzzzm Paint - [Ist Coat
1100 Defects Inspection & Patch Walls 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr'21 @ Defects Inspection & Patch Walls
1101 Joinery 4d Fri 9/04/21 Wed 14/04/21  |100% 9| Apr 21 EzzE Joinery)|
1102 Floor Finishes - Vinyl 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 @ Floor Finishgs - V(nyl
1103 Paint - 2nd Coat 3d Fri 7/05/21 Tue 11/05/21  |100% 7 May '21 == Paint - 2nd Coat
1104 Carpentry - Hang Doors & Fix Skirtings 5d Wed 12/05/21 Tue 18/05/21  |100% 12 May '21 ez Carpentty - Hang Doors & Fix $kirtings
1105 Paint - 3rd Coat 3d Wed 19/05/21 Fri 21/05/21 100% 19 May 21 gz Paint | 3rd Coat
1106 Door Hardware 4d Mon 24/05/21 Thu 27/05/21  [100% 24 May '21 gz Door Hardware
1107 Fitoff Services 6d Mon 24/05/21 Mon 31/05/21  |100% 24 May '21 Emm=ma Fitgff Services
1108 FFE 4d Thu 3/06/21 Tue 8/06/21 0% 3Jun'21t E
1109 Wet Areas 7d Fri 26/02/21 Wed 9/06/21 |96% 26 Feb 21 reas
1110 Wall Tiling 6d Thu 25/03/21 Thu 1/04/21 100% 25 Mar 21 gzmzma Wall Tjling
111 Membrane 1d Fri 26/02/21 Fri 26/02/21 100% 26 Feb'21 g e
1112 Flood Test 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar 21 B Flopd Tept
1113 Screed 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Screed
1114 Floor Finishes - Vinyl 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 g=@ Floor Finishes - Vinyl
1115 Joinery 4d Thu 15/04/21 Tue 20/04/21  |100% 15 Apr 21 gz Joinery
1116 Toilet Partitions 4d Wed 21/04/21 Wed 28/04/21  |100% 21 Apr'21 s Toilet Rartitions
117 Fit Off PC ltems 4d Thu 29/04/21 Tue 4/05/21 100% 29 Apr 21 gz Fit Off PC ltems
1118 FFE 1d Wed 9/06/21 Wed 9/06/21  [0% 9 Jun 21 @=EF
1119 Laundry 7d Sat 27/02/21 | Thu 10/06/21 |96% 27 Feb 21 taundry
1120 High Level Services Rough In 10d Sat 27/02/21 Wed 10/03/21  |100% 27 Feb '21 gzmzzzm H|gh Level Services Rough In|
1121 Consultant Inspections Before Closing 1d Thu 11/03/21 Thu 11/03/21  |100% 11 Mar '21 8 Consultant Inspections Before Cloging
1122 Frame Ceiling 2d Fri 12/03/21 Mon 15/03/21  |100% 12|Mar '21 g=3 Frame Ceiling
1123 Sheet Plasterboard Ceiling 2d Tue 16/03/21 Wed 17/03/21  |100% 16 Mar ‘21| Sheet Rlastefboard Ceiling
1124 Set Plasterboard Walls & Ceilings 3d Thu 18/03/21 Mon 22/03/21  |100% 18 Mar '21 g=z3 Set|Plasterboard Walls & [Ceilings
1125 Membrane 1d Tue 23/03/21 Tue 23/03/21  |100% 23 Mar 21/ M e
1126 Flood Test 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Hlood Test
1127 Screed 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 g Screed
1128 Paint - 1st Coat 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar '21 g Paint - 15t Cogt
1129 Paint - 2nd Coat 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Paint - 2nd Coat
1130 Floor Finishes - Vinyl 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar'21 g Floor Finishes - Vinyl
1131 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 § Paint - 3rd Coat
1132 FFE 1d Thu 10/06/21 Thu 10/06/21  |0% 10 Jun '21 @H
1133 Comms Room - C.L4.34 63d Tue 9/03/21 Thu 10/06/21 |100% 9 Mar 21 omms Rogm - G.L4.34
1134 Sheet Partitions 1d Tue 9/03/21 Tue 9/03/21 100% 9 Mar '21|g Sheet Partitions
1135 Frame Ceilings & Bulkheads 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 g Frame Ceilings & Bulkhead:
1136 Sheet Ceilings & Bulkheads 1d Mon 29/03/21 Mon 29/03/21  |100% P9 Mar '21 g Sheet Ceilings| & Bulkheads
1137 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| Set & Sand Plasterboard Partitions, Ceilings & Bulkhead:
1138 Paint - 1st Coat 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr'21 @ Paint - fist Coat
1139 Defects Inspection & Patch Walls 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr ‘21 B Defects Inspection & Patch Walls
1140 Paint - 2nd Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9|Apr '21 B Paint - 2nd [Coat
141 Floor Finishes - Vinyl 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Flgor Finishes - Vinyl
1142 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 & Charpentry - Hang Doors |& Fix|Skirtings
1143 Paint - 3rd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Raint - 3rd Goat
1144 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Poor Hardware
1145 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 p Fitoff Services
1146 Comms Racking Installation & Wiring 15d Fri 21/05/21 Thu 10/06/21  [100% 21 May 21 pxmmmmmmmms Gomms Radking ation & Wiring
1147 Level 4 Terrace 98d | Wed 27/01/21 | Thu 10/06/21 (84% mmg Uevel 4 Terrace
1148 Membrane 5d Wed 27/01/21 Mon 1/02/21 100% @ Membrane
1149 Stainless Steel Balustrading 6d Tue 2/02/21 Mon 8/02/21 100% e Stainless Stee| Ball ding
1150 Erect Columns and Roof Framing 5d Mon 1/03/21 Fri 5/03/21 100% 1 Mar '21 g ErectColumns and Roof Frgming
1151 Install Roof Pergola Elements 5d Fri 30/04/21 Thu 6/05/21 100% 30/ Apr'21 E==z3 Install Roof Pergola Element:
1152 Mechanical Terrace Plant 5d Fri 7/05/21 Thu 13/05/21 100% 7 May '21 gzzm Mechahical Terrage Plgnt
1153 Pedestal and Decking System 6d Mon 29/03/21 Thu 8/04/21 100% 29 Mar 21 pmmzazm Pedestal and Decking System
1154 Glazing To Balustrade Installation 6d Fri 7/05/21 Fri 14/05/21 100% 7 May '21 gz=z=m Glazing To Balustrade|Installation|
1155 Plant Louvres & Screens 4d Mon 17/05/21 Thu 20/05/21  |75% 7 May '21 S & Screens
1156 Zen Gardens Planting and Stone Work 6d Fri 21/05/21 Fri 28/05/21 0% 21 May 21 @ errGardens Planting and Stone Work
1157 FFE 1d Thu 10/06/21 Thu 10/06/21  |0% 10 Jun ‘21 @&=H
1158 Elevator Lobby - C.L4.33 44d Thu 25/03/21 Tue 1/06/21  |[100% 25 Mar 21 Elgvator Lobby - ¢.14.33
1159 Glazed Aluminium Ir ion 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Glazed Aluminium Ir ign
1160 Sheet Wall Partitions 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar 21 B Sheet Wall Partition
1161 Set & Sand Plasterboard Partitions 1d Tue 30/03/21 Tue 30/03/21  [100% 30 Mar '21|@ Set & Sand Plasterboard|Partitions
1162 Render 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| @ Render
1163 Screed 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr'21 B Screed
1164 Frame Ceilings 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr ‘21 g Hrame|Ceilings
1165 Sheet Ceilings 3d Fri 9/04/21 Tue 13/04/21  |100% 9|Apr'21 E=m Sheet Cgiling
1166 Set & Sand Plasterboard Ceilings 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr'21 @ Set & Sand Rlastetboard Ceilings
1167 Paint - 1st Coat 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘211 @ Raint -|1st Goat
1168 Defects Inspection & Patch Walls 1d Fri 16/04/21 Fri 16/04/21 100% 16| Apr '21 g Defects Inspectign & Patch Valls
1169 Carpentry - Hang Doors & Fix Skirtings 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 p Carpentry - Hang Dqors & Fix Skirtings
1170 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Paint - 2nd Coat
171 Door Hardware 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Dpor Hardware
1172 Floor Finishes - Tiling 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 gz=a Floor Fin{shes - Tiling
1173 Paint - 3rd Coat 1d Mon 31/05/21 Mon 31/05/21  |100% 31 May 21 B Paint - 3rd Coat
1174 Fitoff Services 1d Tue 1/06/21 Tue 1/06/21 100% 1Jyn '21|g Fitpff Services
175 Floor Handover 7d Wed 9/06/21 | Mon 21/06/21 |0% 9 Jun 21 Floor Hando
1176 Signage 1d Wed 9/06/21 Wed 9/06/21 0% 9Jun 2 Mgﬂﬁ{\
1177 Initial Clean and Defects 5d Fri 11/06/21 Mon 21/06/21 (0% 11]Jun’" milial Clgan and Defects
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l15122] 1| 81522 2|5 |12[19]26| 3 |107]17 [24]31] 7 [1a]21|28] 5 [12]|19|26] 2| 9T16]|23[30]|6|13[2/[27]a]11][18]2| 1|8 [15]2 |2 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
1178 Level 5 (Roof) 77d Sat 30/01/21 | Mon 17/05/21 (94% L [0
1179 Roof Access System 2d Sat 30/01/21 Mon 1/02/21 100% 1 Roof Access Systen
1180 Membrane 2d Tue 2/02/21 Wed 3/02/21  [100% & Membrane
1181 Mechanical Roof Plant 5d Thu 8/04/21 Wed 14/04/21  |100% 8 Apr'21 gEmzE Mechanical Roof Plant
1182 Plant Louvres & Screens 6d Fri 7/05/21 Fri 14/05/21 100% 7 May '21 gz Plant Louvres & $creens
1183 Builders Clean 1d Mon 17/05/21 Mon 17/05/21  |0% 7 May '21 @-BuiidersCiean
1184 Stair C1 - Fire Escape Stair (Lvls 1-4) 14d | Wed 12/05/21 | Mon 31/05/21 |93% 12 May '2{ ssm—m—-Stajr C 1 Fire Escape Stgir (Lvs 1-4
1185 Install Handrail Balustrading 8d Wed 12/05/21 Fri 21/05/21 100% 12 May 2 Handrail Baluslradinp
1186 Epoxy Flooring 4d Mon 24/05/21 Thu 27/05/21  |100% 24 May '21 g3 Hpoxy Flooring ‘
1187 Tactiles & Stair Nosings 1d Fri 28/05/21 Fri 28/05/21 0% 28 May '21 i ""‘&"Mngs
1188 Services Fit Off 1d Mon 31/05/21 Mon 31/05/21  |100% 31 May 21 B i Fit Off ‘
1189 Stair C2 - Fire Escape Stair (Lvls 1-4) 14d Mon 24/05/21 | Thu 10/06/21 (93% 24 May 21 jmessimssmwer-Stair C2 - Fife Es¢ape $tair ([vis 14)
1190 Install Handrail Balustrading 8d Mon 24/05/21 Wed 2/06/21  [100% 24 May 21 pmmmmzm Install Handrail B? istrading
1191 Epoxy Flooring 4d Thu 3/06/21 Tue 8/06/21 100% 3Jun 21 g==m Epoxy Floor‘n;
1192 Tactiles & Stair Nosings 1d Wed 9/06/21 Wed 9/06/21 0% 9 Jun 21 @=THctiles & Stair Nosing:
1193 Services Fit Off 1d Thu 10/06/21 Thu 10/06/21  |100% 10 Jun'21 g Services Fjt|Off
1194 Final Clean 5d Tue 29/06/21 Mon 5/07/21 0% 29 Jun 2/l | mmmmg Final Clepn
1195 Final Detailed Clean 5d Tue 29/06/21 Mon 5/07/21  |0% 29 Jun 21 | E==Ed Final Detailed Clean)
1196 Residential Building Finishes Complete od Mon 5/07/21 Mon 5/07/21 0% 5Jyl'21 W Residential Byilding Finishes Gomplete
1197 BUILDING A EDUCATION BUILDING 155d Fri 4/12/20 Wed 21/07/21 [92% 5—_—- BUILDING A[EDUCATION BYILDING
1198 Level 1 - Car Park 155d Fri 4/12/20 Wed 21/07/21 [57% Level 1)- Car|Park
1199 L1 Mark Up Slab 1d Fri 4/12/20 Fri 4/12/20 100%
1200 L1 Run High Level Services - Pre Temp Accom 10d Wed 9/12/20 Sat 19/12/20  [100% Temp Accom
1201 L1 Run High Level Services - Post Hoist Removal 5d Wed 12/05/21 Tue 18/05/21 100% 12 May '21 g==== L1|Run High llevel Services | Post Hoist Removyal
1202 Permanent Power Available to Site od Mon 17/05/21 Mon 17/05/21  {100% 7 May '21 ¥ Pefmanent Pgwer Available to Site
1203 Main Switch Room 59 d Tue 16/02/21 | Tue 11/05/21 [79% 16 Feb '21 Main-Switch Hoom |
1204 MSB Installation 1d Tue 16/02/21 Tue 16/02/21  |100% 16 Feb'21 @ MSB Ir ion ‘
1205 MSB Wiring 10d Thu 25/03/21 Mon 12/04/21  |100% 25 Mar '21 e MSB Wiring ‘
1206 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 0% 3 May '21@-Raipt=stCoat—|
1207 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 0% 4 May '21 i Coat ||
1208 Epoxy Flooring 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Epoxy Flooring
1209 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Carpentry -|Hang Doorss & Fix Skining#
1210 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |0% 0 May '21 @-Peint=Sm Coat___|
1211 Door Hardware 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Door Hardwar ‘
1212 Fitoff Services 1d Tue 11/05/21 Tue 11/05/21  |0% 11 May '21 @-Fitef-Service:
1213 Car Park Finishes 12d Tue 6/07/21 | Wed 21/07/21 |0% 6[Jul '21) mmmmmm—m Car Park Finishes
1214 Clean Floor 2d Tue 6/07/21 Wed 7/07/21 (0% 6|Jul 21| Clean Floor
1215 Sealer 2d Thu 8/07/21 Fri 9/07/21 0% 8|Jul '21 g Bealer
1216 Roller Door Install 3d Mon 12/07/21 Wed 14/07/21 (0% 12 Jyl 21 g Roller Door Install
1217 Line Marking 3d Mon 12/07/21 Wed 14/07/21  |0% 12 Jyl'21 @ Lipe Marking|
1218 Misc Metalwork, Wheelstops, Bike Racks Etc 4d Mon 12/07/21 Thu 15/07/21 (0% 12 Jyl'21 =3 Misc \ Wheelstops,| Bike|Racks Etc
1219 Signage 2d Thu 15/07/21 Fri 16/07/21 0% 15|Jul 21 g8 Bignage
1220 Clean and Defects 3d Mon 19/07/21 Wed 21/07/21 (0% 19 Jul 21 g Clean gnd Defects|
1221 Level 2 114d | Fri22/01/21 | Mon 5/07/21 [93% S — Level 2
1222 Services & Finishes 17d Fri 22/01/21 Sat 13/02/21 [100%  |meswwssm Services & Finishes
1223 L2 Mark Up Slab 1d Fri 22/01/21 Fri 22/01/21 100% rk Up Slab
1224 Service Risers and Top Track 4d Wed 27/01/21 Sat 30/01/21 100% Service Risers and Tap Track
1225 Frame Internal Partitions (excl External Walls) 5d Fri 29/01/21 Wed 3/02/21 100% imm Frame Internal Partitionsg (exc| Extetnal Walls)
1226 Run High Level Hydraulic Services 4d Thu 4/02/21 Mon 8/02/21 100% (1 E223 Run High Level Hydraulic|Services
1227 Run High Level Mechanical Services 5d Thu 4/02/21 Tue 9/02/21 100% 1 e== Run High Level Mechanigal Sefrvice:
1228 Run High Level Electrical Services 5d Tue 9/02/21 Sat 13/02/21 100% tb'21|E== Run High Level Services
1229 Small Classroom #1 - A.L2.01 83d Mon 15/02/21 Fri 11/06/21 |88% 15 Feb'21 i@: room #1-A.L2.01
1230 Rough In Services & Insulation to Partition Walls 2d Mon 15/02/21 Tue 16/02/21 100% |5 Feb '21 @ Rough In Seryices & Insylation| to Partitior) Walls
1231 Consultant Inspections Before Closing 1d Mon 22/02/21 Mon 22/02/21  |100% 2 Feb '21 g Consultant Inspectigns Before Glosing
1232 Sheet Plasterboard Partitions 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Bheet Plasterbogrd Partitions
1233 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mar 21 g Set & Sand Plasterboard|Partitions
1234 Frame Ceilings 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Hrame Ceili
1235 Sheet Perimeter Set Ceiling 3d Fri 7/05/21 Tue 11/05/21  |100% 7 May '21 g2 Sheet P er Set Ceiling
1236 Set & Sand Plasterboard Ceilings & Bulkheads 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 @ Set & $and PI; board Ceilingg & Bulkhead
1237 Paint - 1st Coat 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 g Paint | 1st Coat
1238 Defects Inspection & Patch Walls 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 B Defects Inspedtion & Patch Whalls
1239 Paint - 2nd Coat 2d Tue 18/05/21 Wed 19/05/21  |100% 18 May '21 g Paint - 2nd Goat
1240 Raised Access Flooring 1d Tue 18/05/21 Tue 18/05/21  |100% 18 May '21 B Rdised Access Flogring
1241 Joinery 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May 21 8 Jginery|
1242 Carpentry - Hang Doors & Fix Skirtings 1d Thu 20/05/21 Thu 20/05/21  |100% 20 May '21 @ Garpentry - Hang Doors & Hix Skirtings
1243 Operable Wall Installation 3d Fri 21/05/21 Tue 25/05/21  |0% 21 May '21 all Ir ion
1244 Paint - 3rd Coat 2d Wed 26/05/21 Thu 27/05/21  |100% 26 May 21 @ Raint -|3rd Goat
1245 Door Hardware 1d Fri 28/05/21 Fri 28/05/21 100% 28 May '21 @ Poor
1246 Floor Finishes - Carpet 2d Fri 28/05/21 Mon 31/05/21  |100% 28 May 21 g3 Floor Finjshes - Carpet
1247 Fitoff Services (inc. AV) 4d Tue 1/06/21 Fri 4/06/21 100% 1Jun 21| Fitoff Services (jric. AV)
1248 FFE 1d Fri 11/06/21 Fri 11/06/21 0% 11)Jun 21 @
1249 Small Classroom # 2 - A.L2.02 82d | Wed 17/02/21 | Wed 16/06/21 [90% 17 Fleb 21 mall Glassrpom # 2 - A.L2.0
1250 Rough In Services & Insulation to Partition Walls 2d Wed 17/02/21 Thu 18/02/21 100% 17 Fleb 21 g8 Rough| In Services & Insulatign to RPartition Walls
1251 Consultant Inspections Before Closing 1d Fri 19/02/21 Fri 19/02/21 100% 19|Feb '21 @ Consyltant |nspettions Befofe Clasing
1252 Sheet Plasterboard Partitions 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Bheet Plasterbogrd Partitions
1253 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mar 21 @ Set & Sand Plasterboard|Partitions
1254 Frame Ceilings 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g=3 Frame Ceiling
1255 Sheet Perimeter Set Ceiling 3d Tue 11/05/21 Thu 13/05/21  [100% 11 May '21| g Sheet Perimeter Set Ceiling
1256 Set & Sand Plasterboard Ceilings & Bulkheads 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 g Set & Sahd Plasterboard Ceilings & Bulkheads
1257 Paint - 1st Coat 1d Tue 18/05/21 Tue 18/05/21  |100% 18 May '21 @ Pajint - 1st Coat
1258 Defects Inspection & Patch Walls 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May '21 B Defectg Inspection| & Patch Wialls
1259 Paint - 2nd Coat 1d Thu 20/05/21 Thu 20/05/21  |100% 20 May 21 g Raint -|2nd Coat
1260 Raised Access Flooring 1d Fri 21/05/21 Fri 21/05/21 100% 21 May '21 g Raised Access Flooring
1261 Operable Wall Installation 2d Mon 24/05/21 Tue 25/05/21 0% 24 May '21 em=Sp alllr ion
1262 Carpentry - Hang Doors & Fix Skirtings 1d Wed 26/05/21 Wed 26/05/21 |100% 26 May '21 & Carpentry - Hang Doors & Fix|Skirtings
1263 Paint - 3rd Coat 1d Thu 27/05/21 Thu 27/05/21  |100% 27 May '2(1 g Raint -|3rd Goat
1264 Door Hardware 1d Fri 28/05/21 Fri 28/05/21 100% 28 May '21 g Door Hard
1265 Floor Finishes - Carpet 2d Mon 31/05/21 Tue 1/06/21 100% 31 May '21 g3 Flgor Finishes - Carpet
1266 Fitoff Services (inc. AV) 4d Fri 28/05/21 Wed 2/06/21  [100% 28 May 21 gz Fitoff Services (irjc AV)
1267 FFE 1d Wed 16/06/21 Wed 16/06/21  |0% 16 Jun 2
1268 Small Classroom # 3 - A.L2.03 81d Fri 19/02/21 Thu 17/06/21 |97% 19|Feb '21 -Small Classfoom §f 3- AL2.G3
1269 Rough In Services & Insulation to Partition Walls 2d Fri 19/02/21 Sat 20/02/21 100% 19|Feb '21 @ Rough In Services & Ipsulation tg Partition Walls
1270 Consultant Inspections Before Closing 1d Mon 22/02/21 Mon 22/02/21  |100% 2 Feb 21 g C 1t Inspectidns Before Closing ‘
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 I Apr 21 I May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l15122] 1|8 15|22 205 |12[19 26| 3 [107]17 |24 ]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]1]8]15][2]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
1271 Sheet Plasterboard Partitions 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Bheet Plasterbogrd Partitions
1272 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mar 21 g Set & Sand Plasterboard|Partitions
1273 Frame Ceilings 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Frame Ceilings
1274 Sheet Perimeter Set Ceiling 3d Wed 5/05/21 Fri 7/05/21 100% 5 May '21 g8 Bheet Perimeter Set Cgiling
1275 Set & Sand Plasterboard Ceilings & Bulkheads 4d Mon 10/05/21 Thu 13/05/21  |100% 0 Maj '21 [z Set & $and P board Ceilings & Bulkhead
1276 Paint - 1st Coat 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 @ Paint  1st Coat
1277 Defects Inspection & Patch Walls 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 @ Defects Inspedtion & Patch Walls
1278 Raised Access Flooring 1d Mon 24/05/21 Mon 24/05/21  |100% 24 May '21 g Raised Accesg Flooring
1279 Joinery 2d Tue 25/05/21 Wed 26/05/21 |100% 25 May '21|g Jainery|
1280 Carpentry - Hang Doors & Fix Skirtings 1d Thu 27/05/21 Thu 27/05/21 100% 27 May '2/1 8 Carpentry - Hang Doorg & Fix Skirtings
1281 Paint - 2nd Coat 2d Fri 28/05/21 Mon 31/05/21  |100% 28 May 21 g3 Paint - 2nd Coat
1282 Door Hardware 1d Tue 1/06/21 Tue 1/06/21 100% 1Jyn 21|8 Ddor Hardware
1283 Floor Finishes - Carpet 3d Wed 2/06/21 Fri 4/06/21 100% 2 Jun 21 @ Floor Finishes - Carpet
1284 Paint - 3rd Coat 2d Mon 7/06/21 Tue 8/06/21 100% 7 Jup 21 g Paint - 3rd Goat
1285 Fitoff Services (inc. AV) 3d Wed 9/06/21 Fri 11/06/21 100% 9Jun 21 g8 Fitoff Serviges (inc. AV))
1286 FFE 1d Thu 17/06/21 Thu 17/06/21  |0% 17 Jun ‘21
1287 Small Classroom #4 - AL2.14 81d | Mon 22/02/21 | Mon 21/06/21 |97% 2 Feb 21 Smpll Classrog -AL2.14
1288 Rough In Services & Insulation to Partition Walls 2d Mon 22/02/21 Tue 23/02/21  |100% 2 Feb '21 g Rdugh In Seryices & Insylation to Partition) Wall
1289 Consultant Inspections Before Closing 1d Wed 24/02/21 Wed 24/02/21  |100% 24 Feb 21 B Cpnsultant Inspectjons Before Clos|ng
1290 Sheet Partitions 4d Thu 25/02/21 Mon 1/03/21  |100% 25 Feb 21 gzz3 Sheet Partitions
1291 Frame Ceilings 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ frame Ceilings
1292 Sheet Perimeter Set Ceiling 3d Mon 29/03/21 Wed 31/03/21  |100% 29 Mar 21 gz Sheet Rerimeter Sgt Ceiling
1293 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Thu 1/04/21 Fri 9/04/21 100% 1 Apr'2! ez Bet &|Sand| Pl bogrd Partitions, Ceilings & Bulkheads
1294 Paint - 1st Coat 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 g Paint - 1§t Cogt
1295 Defects Inspection & Patch Walls 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr 21| Defects nspeption & Patch Walls
1296 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 = Jojnery
1297 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 8 Charpentry - Hang Doors |& Fix|Skirtings
1298 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 g3 Paint - 2nd Coat
1299 Door Hardware 1d Tue 11/05/21 Tue 11/05/21  |100% (11 May '21|@ Door Hardwar
1300 Floor Finishes - Carpet 3d Tue 11/05/21 Thu 13/05/21 100% 11 May '21|g@ Floor Rinishes - Carpet
1301 Paint - 3rd Coat 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 g3 Pajint - 3rd Coat
1302 Fitoff Services (inc. AV) 4d Wed 16/06/21 Mon 21/06/21  |100% 16 Jun 21 == Fitoff i inc. AV)
1303 FFE 1d Fri 18/06/21 Fri 18/06/21 0% 18|Jun 21 E
1304 Small Classroom # 5 - A.L2.13 83d | Wed 24/02/21 | Fri 25/06/21 (97% 24 Feb 21 Bmall| Clasgroom # 5 -|A.L2.113
1305 Rough In Services & Insulation to Partition Walls 2d Wed 24/02/21 Thu 25/02/21 100% 24 Feb 21 g RoughIn Services & ian to Rartitipn Walls
1306 Consultant Inspections Before Closing 1d Fri 26/02/21 Fri 26/02/21 100% 26 Feb '21 g Conslitant [nspegtions Befofe Clasing
1307 Sheet Partitions 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 g Bheet Partitions
1308 Frame Ceilings 2d Mon 29/03/21 Tue 30/03/21  [100% P9 Mar '21 g Frame Ceilings
1309 Sheet Perimeter Set Ceiling 3d Wed 31/03/21 Wed 7/04/21 100% 31 Mar '21 Ez=== Sheet Rerime¢ter Sgt Ceiling
1310 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Thu 8/04/21 Tue 13/04/21  [100% 8 Apr'21 Ez=zm Set & Sand Plasterboard Partitjons, Ceilings & Bulkhead
1311 Paint - 1st Coat 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr 21 @ Paint - Ist Coat
1312 Defects Inspection & Patch Walls 1d Thu 15/04/21 Thu 15/04/21 100% 15 Apr'21 @ Defects Ir ion & Patch Walls
1313 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jolnery
1314 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 g Carpentry - Hang Doors & Fix|Skirtings
1315 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 g3 Paint - 2nd Coat
1316 Door Hardware 1d Tue 11/05/21 Tue 11/05/21 100% 11 May '21|@ Door Hard
1317 Floor Finishes - Carpet 3d Tue 11/05/21 Thu 13/05/21  |100% 11 May '21|E8 Floor Hinishes - Carpet
1318 Paint - 3rd Coat 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 gz Pajint - 3rd Coat
1319 Fitoff Services (inc. AV) 4d Tue 22/06/21 Fri 25/06/21 100% 22 Juyn 21 gz Fitoff Serviges (inc. AV))
1320 FFE 1d Mon 21/06/21 Mon 21/06/21  |0% 21 Jup '21 F
1321 Small Classroom # 6 - A.L2.04 85d Fri 26/02/21 Thu 1/07/21 |94% 26 Feb 21 §mall Classroom # 6 - A.L2.04
1322 Rough In Services & Insulation to Partition Walls 2d Fri 26/02/21 Sat 27/02/21 100% 26 Feb '21 g@|Rough In Services & Insulation tq Partition Walls
1323 Consultant Inspections Before Closing 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar 21 g C 1t Inspections Before Closing
1324 Sheet Partitions 4d Tue 2/03/21 Fri 5/03/21 100% 2 Mar 21|z Bheet Partitions
1325 Frame Ceilings 2d Thu 25/03/21 Fri 26/03/21 100% 25Mar'21 @ Frame Ceilings
1326 Sheet Perimeter Set Ceiling 3d Mon 29/03/21 Wed 31/03/21  [100% 29 Mar '21 (@ Sheet Rerimeter Set Ceiling
1327 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Thu 1/04/21 Fri 9/04/21 100% 1 Apr'2! gzzzmzs Bet &|Sand| Pl d Partitions, Ceilings & Bulkheads
1328 Paint - 1st Coat 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 @ Paint - 1§t Cogt
1329 Defects Inspection & Patch Walls 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr 21| Defects |nspeption & Patch Walls
1330 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [ Jojnery
1331 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Charpentry - Hang Doors |& Fix|Skirtings
1332 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May '21 g==a Paint - 2nd Coat
1333 Door Hardware 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Door Hardwar
1334 Floor Finishes - Carpet 3d Wed 12/05/21 Fri 14/05/21 100% 12 May '21 &3 Floor Finishes - Carpe
1335 Paint - 3rd Coat 3d Mon 17/05/21 Wed 19/05/21  |100% 7 May '21 g3 Paint - 8rd Coat
1336 Fitoff Services (inc. AV) 4d Mon 28/06/21 Thu 1/07/21 75% 28 Jun 21 =& Hitoff Services (in¢. AV
1337 FFE 1d Thu 1/07/21 Thu 1/07/21 0% 1Jul T21 8 AFE
1338 Small Classroom #7 - AL2.05 83d Mon 1/03/21 Thu 1/07/21 [97% 1 Mar 21 §mall Classroom f# 7 - A.L2.05
1339 Rough In Services & Insulation to Partition Walls 2d Mon 1/03/21 Tue 2/03/21 100% 1 Mar 21 E Rdugh In Seryices & Insylation to Partitior| Walls
1340 Consultant Inspections Before Closing 1d Wed 3/03/21 Wed 3/03/21 100% 3 Mar 21 B Cpnsultant Inspectjons Beforg Closing
1341 Sheet Partitions 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Bheet Partitions
1342 Frame Ceilings 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mar '21 g Frame Ceilings
1343 Sheet Perimeter Set Ceiling 3d Wed 31/03/21 Wed 7/04/21 100% 31 Mar '21 gE====3 Sheet Rerimeter Set Ceiling
1344 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Thu 8/04/21 Tue 13/04/21  |100% 8 Apr'21 E=zm Set & Sand Plasterboard Partitjons, Ceilings & Bulkhead:
1345 Paint - 1st Coat 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr'21 @ Paint - st Coat
1346 Defects Inspection & Patch Walls 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘21 @ Defects Ir ion & Patch Walls
1347 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jojnery
1348 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 g Carpentry - Hang Doors & Fix|Skirtings
1349 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May ‘21 gz=a Paint - 2nd Coat
1350 Door Hardware 1d Tue 11/05/21 Tue 11/05/21 100% 111 May '21|@ Door Hard
1351 Floor Finishes - Carpet 3d Wed 12/05/21 Fri 14/05/21 100% 12 May '21 gz Floor Finishes - Carpef
1352 Paint - 3rd Coat 3d Mon 17/05/21 Wed 19/05/21  |100% 7 May '21 g@ Paint - 8rd Coat
1353 Fitoff Services (inc. AV) 4d Thu 20/05/21 Tue 25/05/21  |100% 20 May '21 gzz@ Fitoff Sejrvices (inc. AV
1354 FFE 1d Thu 1/07/21 Thu 1/07/21 0% 1Jul |2 8 AFE
1355 Language # 1 - A.L2.08 81d Wed 3/03/21 Thu 1/07/21  [97% 3 Mar '2 BP9 Language #)1-A12.08
1356 Rough In Services & Insulation to Partition Walls 2d Wed 3/03/21 Thu 4/03/21 100% 3 Mar 21 & Roughl In Services & Insulation to Fartition Walls
1357 Consultant Inspections Before Closing 1d Fri 5/03/21 Fri 5/03/21 100% 5 Mar '21 @ Consyltant [nspettions Befofe Cldsing
1358 Sheet Partitions 4d Sat 6/03/21 Wed 10/03/21  |100% 6 Mar [21 gzzm Sheet Rartition:
1359 Frame Ceilings 2d Thu 25/03/21 Fri 26/03/21 100% 25Mar'21 @ Frame Ceilings
1360 Sheet Ceilings & Bulkheads 3d Mon 29/03/21 Wed 31/03/21  |100% P9 Mar '21 gm Sheet Ceilings & Bulkheads
1361 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Thu 1/04/21 Thu 8/04/21 100% 1 Apr'2! EEEEEs Set & $and Plasterboard Partitions, Ceilings & Bulkheads
1362 Paint - 1st Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9/Apr 21 @ Paint - 1st Coat
1363 Defects Inspection & Patch Walls 1d Mon 12/04/21 Mon 12/04/21  [100% 2 Apr'21 g Defects Ihspegtion & Patch Walls
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
1| 8 l15122] 1|8 [15]22] 2|5 |12]19 2|3 |107]17 24 ]31] 7 [1a]21 28] 5 [12]|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][22]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
1364 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jojnery
1365 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Charpentry - Hang Doors |& Fix|Skirtings
1366 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May ‘21 g3 Paint - 2nd Coat
1367 Door Hardware 1d Tue 11/05/21 Tue 11/05/21 100% 11 May '21|@ Door Hard
1368 Floor Finishes - Carpet 3d Tue 11/05/21 Thu 13/05/21  |100% 11 May ‘21|83 Floor Hinishes - Carpet
1369 Paint - 3rd Coat 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 gzzm Pajint - 3rd Coat
1370 Fitoff Services (inc. AV) 4d Wed 19/05/21 Mon 24/05/21  |100% 19 May 21 gz Fitoff i inc. AV)
1371 FFE 1d Thu 1/07/21 Thu 1/07/21 0% 1Jul |21 @ AFE
1372 Language # 2 - A.L2.07 80d Fri 5/03/21 Fri 2/07/21  [97% 5 Mar 21 B Langyage #2-AL2.0
1373 Rough In Services & Insulation to Partition Walls 2d Fri 5/03/21 Sat 6/03/21 100% 5 Mar '21 g|Rough In $ervices & Insulation td Partition Walls
1374 Consultant Inspections Before Closing 1d Mon 8/03/21 Mon 8/03/21 100% 8 Mar '21 @ Consultant Inspections Before Closing
1375 Sheet Partitions 4d Tue 9/03/21 Fri 12/03/21 100% 9 Mar 21| ez Sheef Partitions
1376 Frame Ceilings 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Frame Ceilings
1377 Sheet Ceilings & Bulkheads 3d Mon 29/03/21 Wed 31/03/21  |100% P9 Mar '21 gz Sheet Ceilings & Bulkheads
1378 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Thu 1/04/21 Thu 8/04/21 100% 1 Apr'2! gz Yet & $and Plasterboard Partitions, Ceilings & Bulkheads
1379 Paint - 1st Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9|Apr 21 B Paint - 1st Coat
1380 Defects Inspection & Patch Walls 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 g Defects Ihspegtion & Patch Walls
1381 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jojnery
1382 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 B Carpentry - Hang Doors & Fix|Skirtings
1383 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  |100% 6 May ‘21 Ezza Paint - 2nd Coat
1384 Door Hardware 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 8 Door Hardware
1385 Floor Finishes - Carpet 3d Tue 11/05/21 Thu 13/05/21  [100% 11 May '21|g3 Floor Hinishes - Carpet
1386 Paint - 3rd Coat 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 g3 Pajint - 3rd Coat
1387 Fitoff Services (inc. AV) 3d Wed 19/05/21 Fri 21/05/21 100% 19 May '21 g8 Fitoff Serviges (inc. AV)
1388 FFE 1d Fri 2/07/21 Fri 2/07/21 0% 2Jul'21 B FFE
1389 Store - A.L2.06 47d Mon 8/03/21 | Tue 18/05/21 [100% 8 Mar '21 Store - A.L2.06
1390 Rough In Services & Insulation to Partition Walls 2d Mon 8/03/21 Tue 9/03/21 100% 8 Mar '21 @ Rqugh In Seryices & Insylation| to P4rtition Walls
1391 Consultant Inspections Before Closing 1d Wed 10/03/21 Wed 10/03/21  |100% 10 Mar '21 @ Cpnsultant Inspectjons Beforg Closing
1392 Sheet Partitions 4d Thu 11/03/21 Tue 16/03/21  |100% 11 Mar '21 g3 Sheet Partitions
1393 Frame Ceilings 1d Thu 25/03/21 Thu 25/03/21 100% 25 Mar'21 @ Hrame|Ceilings
1394 Sheet Ceilings & Bulkheads 1d Fri 26/03/21 Fri 26/03/21 100% 26|Mar '21 @ Bheet Ceilings & Bulkhead
1395 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 3d Mon 29/03/21 Wed 31/03/21  |100% 29 Mar '21 g= Set & Sand 1 Partjtions, Ceilings & |BulkHeads
1396 Paint - 1st Coat 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ Raint -/ 1st Goat
1397 Defects Inspection & Patch Walls 1d Wed 7/04/21 Wed 7/04/21 100% 7 Apr 21 B Dgfects Inspection|& Patch Walls
1398 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [ Jojnery
1399 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 & Charpentry - Hang Doors |& Fix|Skirtings
1400 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Raint - 2nd Coat
1401 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Poor Hardware
1402 Floor Finishes - Carpet 2d Mon 10/05/21 Tue 11/05/21 100% 0 May '21 [ Floor Finisheg - Carpet
1403 Paint - 3rd Coat 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 @ Paint -|3rd Goat
1404 Fitoff Services 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 gzzm Fitpff Service:
1405 Lounge - A.L2.18 49d | Wed 10/03/21 | Mon 24/05/21 [100% 10 Mar '2 Loynge -/A.L2/18
1406 Rough In Services & Insulation to Partition Walls 2d Wed 10/03/21 Thu 11/03/21  |100% 10 Mar '21 g Rough In Sefrvices & Insulation to Partition Walls
1407 Consultant Inspections Before Closing 1d Fri 12/03/21 Fri 12/03/21 100% 12Mar'21 g Consultant iong Befofe Closing
1408 Sheet Partitions 4d Thu 25/03/21 Tue 30/03/21  |100% 25 Mar '21 g3 Sheet Partitions
1409 Frame Ceilings 2d Wed 31/03/21 Thu 1/04/21 100% 31 Mar'21 @ Hrame|Ceilings
1410 Sheet Ceilings & Bulkheads 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr 21 Em Bheei Ceilings & Bulkhead:
1411 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Mon 12/04/21 Thu 15/04/21 100% 2 Apr'21 =3 Set & $and Plasterboard Partitions, Ceilings & Bulkhea
1412 Paint - 1st Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16/ Apr '21 B Paint | 1st Coat
1413 Defects Inspection & Patch Walls 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 g Deflects Inspedtion & Patch Walls
1414 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 g Jojnery
1415 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 g Charpentry - Hang Doors |& Fix|Skirtings
1416 Paint - 2nd Coat 3d Thu 6/05/21 Mon 10/05/21  {100% 6 May '21 g==a Paint - 2nd Coat
1417 Door Hardware 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 8 Door Hardware
1418 Floor Finishes - Carpet 3d Tue 11/05/21 Thu 13/05/21 100% 11 May '21|Em Floor Hinishes - Carpet
1419 Paint - 3rd Coat 3d Fri 14/05/21 Tue 18/05/21  |100% 14 May '21 g8 Pajint - 3rd Coat
1420 Fitoff Services (inc. AV) 4d Wed 19/05/21 Mon 24/05/21  |100% 19 May 21 g3 Fitoff i inc. AV)
1421 Corridor A.L2.25 26d Wed 7/04/21 Fri 14/05/21 |100% 7 Apr'2 Corridor A.2.25
1422 Frame Ceilings 4d Wed 7/04/21 Mon 12/04/21  |100% 7 Apr'21 E==ma Frame Ceiling
1423 Sheet Ceilings & Bulkheads 4d Tue 13/04/21 Fri 16/04/21 100% 13 Apr '21|e=m Bheet Ceilings & Bulkheads
1424 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 4d Mon 19/04/21 Thu 22/04/21  |100% 9 Apr 21 gz Set & $and Plasterboard Parlitions, Ceilings & Bulk d
1425 Paint - 1st Coat 2d Fri 23/04/21 Wed 28/04/21  |100% 23/ Apr '21 E=Em Paint - st Coat
1426 Defects Inspection & Patch Walls 2d Thu 29/04/21 Fri 30/04/21 100% 29 Apr 21 @ Defects Inspection & Patch Walls
1427 Paint - 2nd Coat 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 gz Paint - 2nd Cqat
1428 Floor Finishes - Vinyl 4d Wed 5/05/21 Mon 10/05/21  |100% 5 May '21 g3 Floor Finjshes | Vinyl
1429 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|e Paint - 3rd Coat
1430 Fitoff Services 2d Thu 13/05/21 Fri 14/05/21 100% 13 May 211 g Fitoff Servige:
1431 Wet Areas - A.L2.10, A.L2.11, A.L2.12 69d Thu 4/03/21 | Wed 16/06/21 |95% 4 Mar 21 et Argas - A.L2.10, AL2.11/AL212
1432 Wall Tiling 6d Thu 25/03/21 Thu 1/04/21 100% 25 Mar 21 gzzzzg Wall Tjling
1433 Membrane 1d Thu 4/03/21 Thu 4/03/21 100% 4 Mar'21 8 e
1434 Flood Test 1d Sat 6/03/21 Sat 6/03/21 100% 6 Mar [21 g|Flood Tes
1435 Screed 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ Screed
1436 Joinery & Toilet Partitions 2d Thu 15/04/21 Fri 16/04/21 100% 15 Apr'21 g Joinery & Tpilet Rartitions
1437 Fit Off PC ltems 4d Mon 19/04/21 Thu 22/04/21  |100% 9 Apr 21 = Rit Off PC Items
1438 Floor Finishes - Vinyl 3d Fri 23/04/21 Thu 29/04/21 100% 23 Apr '21 ==z Rloor Rinishes - Vinyl
1439 FFE 1d Wed 16/06/21 Wed 16/06/21  [0% 16 Jun 2
1440 Terrace - A.L2.17 76d | Wed 27/01/21 | Tue 11/05/21 |100% Terrace - A.L2.17
1441 Structural Steel 4d Wed 27/01/21 Sat 30/01/21  |100% Strugtural Steel
1442 Blockwork 4d Sat 20/02/21 Wed 24/02/21  |100% 2( Feb '21 gmm Blockwork
1443 Render 4d Thu 25/03/21 Tue 30/03/21  |100% 25 Mar 21 gzma Render
1444 Glazing 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 @ Glazing
1445 Waterproofing 3d Mon 3/05/21 Wed 5/05/21  [100% 3 May '21 gz Waterproofin
1446 Curing & Watertest 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Curing & Watertgst
1447 Internal Terrace Paving 2d Mon 10/05/21 Tue 11/05/21 100% 0 May '21 g Internal Terrage Paying
1448 Advert Room - A.L2.24 11d Mon 24/05/21 | Mon 7/06/21 0% 24 May '21 __M@ JAL224
1449 Glazing 1d Mon 24/05/21 Mon 24/05/21  |0% 24 May 21 ing |
1450 Waterproofing 1d Tue 25/05/21 Tue 25/05/21  |0% 125 May 21 ofing
1451 Screed 1d Thu 27/05/21 Thu 27/05/21  |0% 27 May 21 @Sereed |
1452 Paint - 1st Coat 1d Fri 28/05/21 Fri 28/05/21 0% 28 May '21 @—Paint =15t Coat
1453 Hang Door 1d Mon 31/05/21 Mon 31/05/21  |0% 31 May '21 @=HamgDopr
1454 Skirtings & Trims 1d Tue 1/06/21 Tue 1/06/21 0% 1Jun 21 frtngs & Trims
1455 Paint - 2nd Coat 1d Wed 2/06/21 Wed 2/06/21 (0% 2 Jun 2] @-Phint=pnd Coat
1456 Door Hardware 1d Thu 3/06/21 Thu 3/06/21 0% 3 Jun 21 ﬁbﬂﬁ@
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 May 21 I Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l1522] 1|8 [15]22] 2|5 12192 |3 [107]17 |24 ]31] 7 [1al21]28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][2]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
1457 Floor Finishes - Vinyl 1d Fri 4/06/21 Fri 4/06/21 0% 4|Jun 21 @-FlaorFinishes - inyl
1458 Paint - 3rd Coat 1d Mon 7/06/21 Mon 7/06/21 0% 7 Jup 21 GM@O t
1459 Floor Handover 9d Wed 23/06/21 | Mon 5/07/21 |0% 23 Jun 21 e Flobr Handov
1460 Signage 4d Wed 23/06/21 Mon 28/06/21 |0% 23 Jun 21 Q@E Sighage
1461 Initial Clean and Defects 1d Mon 5/07/21 Mon 5/07/21  |0% 5# 1'21 @ Initial Clean and Defects
1462 Level 3 107 d | Sat30/01/21 | Wed 30/06/21 [96% = s s Lovel 3
1463 Services & Finishes 31d Sat 30/01/21 Sat 6/03/21  |100% Services & Finishes
1464 L3 Mark Up Slab 1d Sat 30/01/21 Sat 30/01/21 100% L3 Mark Up Slab
1465 Service Risers and Top Track 4d Mon 1/02/21 Thu 4/02/21 100% iz Service Risers anf Top| Tracl
1466 Frame Internal Partitions (excl External Walls) 6d Thu 4/02/21 Wed 10/02/21  |100% 1 e===a Frame Internal Partitions (excl External Walls)
1467 Run High Level Hydraulic Services 5d Thu 11/02/21 Tue 16/02/21  |100% Feb'21 =@ Run High Level Hydraulig Services
1468 Run High Level Mechanical Services 15d Thu 18/02/21 Sat 6/03/21 100% 18 Feb '21 =z | Run High Level Mechanical| Services
1469 Run High Level Electrical Services 15d Thu 18/02/21 Sat 6/03/21 100% 18 fFeb 21 Run High LLevel Electrjcal Services
1470 Small Classroom # 1 - A.L3.01 54d Thu 25/03/21 | Thu 17/06/21 [90% 25 Mar '21 @” Classfoom # 1- A.L3.01
1471 Rough In Services & Insulation to Partition Walls 3d Thu 25/03/21 Mon 29/03/21  [100% 25 Mar'21 g3 Rough In Services & Insulation fo Partition Wallg
1472 Consultant Inspections Before Closing 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Cansultant Ingpectipns Before Closing
1473 Sheet Plasterboard Partitions 2d Wed 31/03/21 Thu 1/04/21 100% 31 Mar 21 & Sheet Plast¢rboand Parfitions
1474 Set & Sand Plasterboard Partitions 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 B8 Set & Band Plasterboard Partitions
1475 Frame Ceilings 2d Fri 9/04/21 Mon 12/04/21  |100% 9 Apr 21 E=3 Frame Ceiling:
1476 Sheet Perimeter Set Ceiling 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr 21| Sheet Rerimeter Set Ceiling
1477 Set & Sand Plasterboard Ceilings & Bulkheads 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [ Set & Sand Plasterboard|Ceilings & Bulkheads
1478 Paint - 1st Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 B Paint - 1st Coat
1479 Defects Inspection & Patch Walls 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Defects Inspection & Patch Walls
1480 Paint - 2nd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Paint - 2nd Coat
1481 Raised Access Flooring 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|8 Raised Access Flogring
1482 Joinery 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Joinery|
1483 Carpentry - Hang Doors & Fix Skirtings 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @ Carpentry - Hang Doorg & Fix Skirtings
1484 Paint - 3rd Coat 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 g3 Paipt - 3rd Coat
1485 Door Hardware 1d Tue 18/05/21 Tue 18/05/21  |100% 18 May '21 @ Ddor Hardwar
1486 Floor Finishes - Carpet 2d Tue 18/05/21 Wed 19/05/21  |100% 18 May '21 g Floor Finishes - Carpet
1487 Operable Wall Installation 2d Thu 20/05/21 Fri 21/05/21 0% 20 May 21 ¢5 WallTnstallation
1488 Fitoff Services (inc. AV) 2d Thu 20/05/21 Fri 21/05/21 100% 20 May 21 gz Fitoff Serviges (idc. AV) ‘
1489 FFE 1d Thu 17/06/21 Thu 17/06/21  |0% 17 Jun ‘21 Q{
1490 Small Classroom # 2 - A.L3.02 52d Tue 30/03/21 Fri 18/06/21 |90% 30 Mar 21 éall Classroom # 2 -|A.L3.p2
1491 Rough In Services & Insulation to Partition Walls 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| g Rough In Services & Insulatign to Partition Walls
1492 Consultant Inspections Before Closing 1d Wed 7/04/21 Wed 7/04/21 100% 7 Apr'21 @ Cpnsultant Inspections Before Closing
1493 Sheet Plasterboard Partitions 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr ‘211 @ Bheet Plasterbogrd Partitions
1494 Set & Sand Plasterboard Partitions 2d Mon 12/04/21 Tue 13/04/21  |100% 2 Apr'21 @ Set & Sand Plasterboard Partitions
1495 Frame Ceilings 2d Wed 14/04/21 Thu 15/04/21 100% 14 Apr'21 & Hrame|Ceilings
1496 Sheet Perimeter Set Ceiling 2d Fri 16/04/21 Mon 19/04/21  |100% 16|Apr '21 E=3 Sheet Perimeter Set Ceiling
1497 Set & Sand Plasterboard Ceilings & Bulkheads 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Set & Sand Plasterboard|Ceilings & Bulkheads
1498 Paint - 1st Coat 1d Wed 5/05/21 Wed 5/05/21  {100% 5 May '21 g Paint - 1st Coat
1499 Defects Inspection & Patch Walls 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Defects Inspection & Patch Walls
1500 Paint - 2nd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 gz Paint - 2nd Coat
1501 Raised Access Flooring 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Raised Access Flogring
1502 Carpentry - Hang Doors & Fix Skirtings 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 8 Carpentry - Hang Doors |& Fix Skirting:
1503 Paint - 3rd Coat 2d Thu 13/05/21 Fri 14/05/21 100% 13 May 211 @ Paint | 3rd Coat
1504 Door Hardware 1d Mon 17/05/21 Mon 17/05/21  {100% 7 May '21 @ Dogr t
1505 Floor Finishes - Carpet 2d Mon 17/05/21 Tue 18/05/21  |100% 7 May '21 g Flgor Finisheg - Carpet
1506 Operable Wall Installation 2d Wed 19/05/21 Thu 20/05/21  |0% 19 May 21 e nstallation
1507 Fitoff Services (inc. AV) 2d Wed 19/05/21 Thu 20/05/21  |100% 19 May 21 g Hitoff Services (in¢. AV) ‘
1508 FFE 1d Fri 18/06/21 Fri 18/06/21 0% 18|Jun'21 Q:‘@
1509 Small Classroom # 3 - A.L3.03 50 d Wed 7/04/21 | Mon 21/06/21 (97% 7 Apr "2 “Small Classrodm # 3 - A.[3.03
1510 Rough In Services & Insulation to Partition Walls 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 &8 Rough In Servicgs & Insulation to Partition Wialls
1511 Consultant Inspections Before Closing 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 g Consultant Inspectigns Before Closing
1512 Sheet Plasterboard Partitions 2d Tue 13/04/21 Wed 14/04/21  [100% 13 Apr 21|83 Sheet P! b Partitions
1513 Set & Sand Plasterboard Partitions 2d Thu 15/04/21 Fri 16/04/21 100% 15 Apr'21 g8 Bet &|Sand Plasterboard Pattitions
1514 Frame Ceilings 2d Mon 19/04/21 Tue 20/04/21  |100% 9 Apr 21 @& Frame Geilings
1515 Sheet Perimeter Set Ceiling 2d Wed 21/04/21 Thu 22/04/21  |100% 21 Apr'21 @ Sheet Perimeter Set Cgiling
1516 Set & Sand Plasterboard Ceilings & Bulkheads 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Set & Sand Plasterboard|Ceilings & Bulkheads
1517 Paint - 1st Coat 1d Wed 5/05/21 Wed 5/05/21  {100% 5 May '21 g Paint - 1st Coat
1518 Defects Inspection & Patch Walls 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Defects Inspection & Patch Walls
1519 Paint - 2nd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Paint - 2nd Coat
1520 Raised Access Flooring 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 § Raised|Access Flopring
1521 Joinery 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '21 & Joinery
1522 Carpentry - Hang Doors & Fix Skirtings 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 g Carpentry - Hang Dgors & Fix|Skirtin:
1523 Paint - 3rd Coat 2d Tue 18/05/21 Wed 19/05/21  |100% 18 May '21 @ Paint - 8rd Coat
1524 Door Hardware 1d Thu 20/05/21 Thu 20/05/21 100% 20 May '21 @ Door k
1525 Floor Finishes - Carpet 2d Thu 20/05/21 Fri 21/05/21 100% 20 May 21 g Floor Finishes - Carpet
1526 Fitoff Services (inc. AV) 2d Mon 24/05/21 Tue 25/05/21  |100% 24 May '21 g Fitpff Serviceg (inc. AV,
1527 FFE 1d Mon 21/06/21 Mon 21/06/21  |0% 21 Jup 21 Fl
1528 Small Classroom #4 - AL3.13 64d Tue 16/03/21 | Tue 22/06/21 (97% 16 Mar '21 Small Classrqom #4 - A.|.3.13
1529 Rough In Services & Insulation to Partition Walls 2d Tue 16/03/21 Wed 17/03/21  |100% 16 Mar '21|g@ Rpugh |n Senvices|& Insplation to Partition Walls
1530 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 g Gonsultant | ions Before Closing
1531 Sheet Partitions 4d Fri 26/03/21 Wed 31/03/21  |100% 26|Mar '21 gz=z| Sheet Rartition
1532 Frame Ceilings 2d Thu 1/04/21 Wed 7/04/21  {100% 1 Apr 21 gz Frame Ceilings
1533 Sheet Perimeter Set Ceiling 3d Thu 8/04/21 Mon 12/04/21  |100% 8 Apr ‘211 =23 Sheet Pgrimeter Set Ceiling
1534 Set & Sand Plasterboard Ceilings & Bulkheads 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr 21| Set & Sand Rlasterboard Ceilings & Bulkhead:
1535 Paint - 1st Coat 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘21 g Raint -|1st Coat
1536 Defects Inspection & Patch Walls 1d Fri 16/04/21 Fri 16/04/21 100% 16| Apr '21 g Defects Inspectign & Patch Valls
1537 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jolnery
1538 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Raint - 2nd Coat
1539 Carpentry - Hang Doors & Fix Skirtings 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Carpentry - Hang Dqors & Fix Skirtings
1540 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% (11 May '21|g Paint - 3rd Coat
1541 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Poor Hardware
1542 Floor Finishes - Carpet 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g=a Floor Finjshes | Carpet
1543 Fitoff Services (inc. AV) 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '21 g Fitoff Serviges (inc. AV))
1544 FFE 1d Tue 22/06/21 Tue 22/06/21  |0% 22 Jyn 21 FE
1545 Small Classroom # 5 - A.L3.12 63d Thu 18/03/21 | Wed 23/06/21 (97% 18 Mar '211 Small Glassrpom # 5 - A.L3.1
1546 Rough In Services & Insulation to Partition Walls 2d Thu 18/03/21 Fri 19/03/21 100% 18 Mar '21 g Rough In Services & Insulation to Partition Walls
1547 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar 21 g Gonsultant ions Before Closing
1548 Sheet Partitions 4d Fri 26/03/21 Wed 31/03/21  |100% 26\Mar '21 gzzm Sheet Rartitions
1549 Frame Ceilings 2d Thu 1/04/21 Wed 7/04/21  {100% 1 Apr 21 gzzm Frame Ceilings
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar ‘21 [ Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
1| 8 l15122] 1|8 [15]22 2|5 12192 |3 |107]17|[2a]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]1]8]15][20]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
1550 Sheet Perimeter Set Ceiling 3d Thu 8/04/21 Mon 12/04/21  |100% 8 Apr ‘211 e==3 Sheet Perimeter Set Ceiling
1551 Set & Sand Plasterboard Ceilings & Bulkheads 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr'21|g3 Set & Sand B ard Ceilings & Bulkhead:
1552 Paint - 1st Coat 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr ‘211 g Raint -|1st Coat
1553 Defects Inspection & Patch Walls 1d Fri 16/04/21 Fri 16/04/21 100% 16/ Apr '21 g Defects Inspectign & Patch Walls
1554 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jojnery
1555 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Raint - 2nd Coat
1556 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Charpentry - Hang Doors (& Fix|Skirtings
1557 Paint - 3rd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 =3 Paint - 3rd Coat
1558 Door Hardware 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Door Hardwar
1559 Floor Finishes - Carpet 2d Wed 12/05/21 Thu 13/05/21 100% 12 May '21 & Floor Finishes - Carpet
1560 Fitoff Services (inc. AV) 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 gz Fitqff Services|(inc. AV)
1561 FFE 1d Wed 23/06/21 Wed 23/06/21  |0% 23 Jun '21e FFE
1562 Small Classroom # 6 - A.L3.04 59d Thu 25/03/21 | Thu 24/06/21 (97% 25 Mar 21 §mall Classroom f 6 - A.L3.04
1563 Rough In Services & Insulation to Partition Walls 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Rough In Servicgs & Injsulation to [Partition Walls
1564 Consultant Inspections Before Closing 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar 21 @ Consultant Inspections Before Closing
1565 Sheet Partitions 4d Tue 30/03/21 Wed 7/04/21  {100% 30 Mar 21| ez Sheet Rartition:
1566 Frame Ceilings 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr'21 g Frame Ceilings
1567 Sheet Perimeter Set Ceiling 3d Mon 12/04/21 Wed 14/04/21  |100% 2 Apr'21 8 Sheet Rerimeter Set Ceiling
1568 Set & Sand Plasterboard Ceilings & Bulkheads 2d Thu 15/04/21 Fri 16/04/21 100% 15 Apr'21 @ Bet &|Sand| Plasterboard Cejlings |& Bulkheads
1569 Paint - 1st Coat 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 B Paint - 15t Coat
1570 Defects Inspection & Patch Walls 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 p Defects Inspegtion & Patch Walls
1571 Joinery 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May '21|@ Joginery
1572 Paint - 2nd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint - 2nd Coat
1573 Carpentry - Hang Doors & Fix Skirtings 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Garpentry - Hang Doorg & Fix Skirtings
1574 Paint - 3rd Coat 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 g8 Paint - 3rd Coat
1575 Door Hardware 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 & Door Hardware
1576 Floor Finishes - Carpet 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 B Floor Finishes - Carpet
1577 Fitoff Services (inc. AV) 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 ez Fitaff Services|(inc. AV)
1578 FFE 1d Thu 24/06/21 Thu 24/06/21  |0% 24 Jun'21 @& HFE
1579 Small Classroom # 7 - A.L3.05 61d | Wed 24/03/21 | Fri 25/06/21 (97% 24 Mar 2 Small| Clasgroom # 7 -|A.L3.05
1580 Rough In Services & Insulation to Partition Walls 2d Wed 24/03/21 Thu 25/03/21  [100% 24 Mar 21 g Rough|In Services & Ingulation to Fartition Walls
1581 Consultant Inspections Before Closing 1d Fri 26/03/21 Fri 26/03/21 100% 26|Mar '21 @ Conslitant [Inspegtions Before Clasing
1582 Sheet Partitions 4d Mon 29/03/21 Thu 1/04/21 100% 29 Mar '21 g Sheet Partitions
1583 Frame Ceilings 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr 21 E8 Arame| Ceilings
1584 Sheet Perimeter Set Ceiling 3d Fri 9/04/21 Tue 13/04/21  [100% 9 Apr 21 g=m Sheet Perimeter Set Ceiling
1585 Set & Sand Plasterboard Ceilings & Bulkheads 2d Wed 14/04/21 Thu 15/04/21  |100% 14 Apr'21 g8 Set & $and Plasterboard Ceilings & Bulkheads
1586 Paint - 1st Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16/Apr '21 8 Paint  1st Coat
1587 Defects Inspection & Patch Walls 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Defects Inspegtion & Patch Walls
1588 Joinery 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May '21|@ Jginery
1589 Paint - 2nd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint - 2nd Coat
1590 Carpentry - Hang Doors & Fix Skirtings 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Carpentry - Hang Dqors & Fix Skirtings
1591 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|g@ Paint - 3rd Coat
1592 Door Hardware 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @ Door Hardware
1593 Floor Finishes - Carpet 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '21 g Floor Finishes - Carpet
1594 Fitoff Services (inc. AV) 2d Mon 17/05/21 Tue 18/05/21  |100% 7 May '21 @ Fitpff Serviceg (inc.|AV)
1595 FFE 1d Fri 25/06/21 Fri 25/06/21 0% 25|Jun 21 @é FFE
1596 Middle Classroom # 1 - A.L3.07 60d Fri 26/03/21 | Mon 28/06/21 |96% 26|Mar 21 Middle Classrqom #/1 - A|.3.07]
1597 Rough In Services & Insulation to Partition Walls 2d Fri 26/03/21 Mon 29/03/21  |100% 26|Mar'21 g3 Rouygh Inf Services & Insulation to Partition Wallg
1598 Consultant Inspections Before Closing 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Cansultant Ingpectipns Before Closing
1599 Sheet Partitions 2d Wed 31/03/21 Thu 1/04/21 100% 31 Mar 21 @ Sheet Partitions
1600 Frame Ceilings 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr 21 8 Arame| Ceilings
1601 Sheet Ceilings & Bulkheads 3d Fri 9/04/21 Tue 13/04/21  |100% 9 Apr'21 gz Sheet Cgilings & Bulkheads
1602 Set & Sand Plasterboard Ceilings & Bulkheads 2d Wed 14/04/21 Thu 15/04/21 100% 14 Apr'21 B Set & Band Plasterboard Ceilings & Bulkheads
1603 Paint - 1st Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16|Apr '21 B Paint | 1st Coat
1604 Defects Inspection & Patch Walls 1d Mon 19/04/21 Mon 19/04/21  |100% 9 Apr 21 @ Defects Ihspection & Patch Walls
1605 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Jojnery
1606 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5May '21 & Raint - 2nd Coat
1607 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Carpentry -|Hang Doors & Fix Skirtings
1608 Paint - 3rd Coat 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 pa Paint - 3rd Coat
1609 Door Hardware 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Door Hardware
1610 Floor Finishes - Carpet 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 @ Floor Finishes - Carpet
1611 Fitoff Services (inc. AV) 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 gz Fitaff Services|(inc. AV)
1612 FFE 1d Mon 28/06/21 Mon 28/06/21  |0% 28 Jun 21 B FFI
1613 Middle Classroom # 2 - A.L3.06 59d Tue 30/03/21 | Tue 29/06/21 (97% 30 Mar 21 Mididle Glassroom # 2 - A.L3.0|
1614 Rough In Services & Insulation to Partition Walls 2d Tue 30/03/21 Wed 31/03/21  |100% 30 Mar '21|g Ropugh |n i Insplation to Partition Walls
1615 Consultant Inspections Before Closing 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 8 Gonsultant Inspegtions Before Closing
1616 Sheet Partitions 4d Wed 7/04/21 Mon 12/04/21  |100% 7 Apr ‘21 ez Sheet Partitions
1617 Frame Ceilings 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr'21|e Frame Ceilings
1618 Sheet Ceilings & Bulkheads 3d Thu 15/04/21 Mon 19/04/21  |100% 15 Apr 211 g=a Sheet Cailings| & Bulkheads
1619 Set & Sand Plasterboard Ceilings & Bulkheads 2d Tue 20/04/21 Wed 21/04/21  |100% 20 Apr'21| @ Set & Sand Rl b Ceilings & Bulkheads
1620 Paint - 1st Coat 1d Thu 22/04/21 Thu 22/04/21  |100% 22 Apr 21 g Raint -|1st Coat
1621 Defects Inspection & Patch Walls 1d Fri 23/04/21 Fri 23/04/21 100% 23|Apr '21 B Defects Inspection & Patch Walls
1622 Joinery 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [ Jojnery
1623 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 @ Raint - 2nd Coat
1624 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Carpentry -|Hang Doors & Fix Skirtings
1625 Paint - 3rd Coat 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 B8 Paint - 3rd Coat
1626 Door Hardware 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 & Door Hardware
1627 Floor Finishes - Carpet 2d Wed 12/05/21 Thu 13/05/21  [100% 12 May '21 & Floor Finishes - Carpet
1628 Fitoff Services (inc. AV) 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 g Fitaff Services|(inc. AV)
1629 FFE 1d Tue 29/06/21 Tue 29/06/21 |0% 29 Jun 21| FFE
1630 Store - A.L3.08 22d Thu 1/04/21 Fri 7/05/21  [100% 1 Apr 2t Btore - A.L3.08
1631 Rough In Services & Insulation to Partition Walls 2d Thu 1/04/21 Wed 7/04/21 100% 1 Apr'21 gz Rpugh In Services|& Insulation to Partition Walls
1632 Consultant Inspections Before Closing 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr'21 @ Gonsultant Inspections Before Cloging
1633 Sheet Partitions 1d Fri 9/04/21 Fri 9/04/21 100% 9 Apr'21 @ Bheet Partitions
1634 Frame Ceilings 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 @ Frame Ceiling:
1635 Sheet Ceilings & Bulkheads 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr'21|B Sheet Cgilings & Bulkheads
1636 Set & Sand Plasterboard Ceilings & Bulkheads 2d Wed 14/04/21 Thu 15/04/21  |100% 14 Apr'21 @ Set & Band Plasterboard Ceilings & Bulkheads
1637 Paint - 1st Coat 1d Fri 16/04/21 Fri 16/04/21 100% 16/Apr '21 g Paint - 1st Coat
1638 Defects Inspection & Patch Walls 1d Mon 19/04/21 Mon 19/04/21  [100% 9 Apr 21 B Defects Ihspegction & Patch Walls
1639 Joinery 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Joinery
1640 Paint - 2nd Coat 1d Wed 21/04/21 Wed 21/04/21  |100% 21 Apr'21 g Paint - 2nd Coat
1641 Carpentry - Hang Doors & Fix Skirtings 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Cdrpentry - Hang Dpors & Fix $kirtings
1642 Paint - 3rd Coat 1d Wed 5/05/21 Wed 5/05/21  {100% 5 May '21 g Paint - 3rd Coat
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar ‘21 [ Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
1| 8 l15122] 1|8 |15]22 2|5 12192 |3 |107]17|[2a]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][20]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
1643 Door Hardware 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 @ Door Hardware
1644 Floor Finishes - Vinyl 2d Fri 23/04/21 Wed 28/04/21  |100% 23| Apr '21 E=z8 Floor Finishes - Vinyl
1645 Fitoff Services 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Fitoff Serviges
1646 Lounge - A.L3.17 28d Thu 8/04/21 | Wed 19/05/21 |100% 8 Apr 21 Lounge|- A.LB.17
1647 Rough In Services & Insulation to Partition Walls 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr'21 g Rough In Servicgs & Insulation to Partition Wialls
1648 Consultant Inspections Before Closing 1d Mon 12/04/21 Mon 12/04/21  [100% 2 Apr'21 g Consultant Inspectigns Before Closing
1649 Sheet Partitions 3d Tue 13/04/21 Thu 15/04/21  |100% 13 Apr'21|E8 Sheet Partitions
1650 Set & Sand Plasterboard Partitions 2d Fri 16/04/21 Mon 19/04/21  |100% 16| Apr '21 =3 Set|& Sahd Plasterboard Partition:
1651 Frame Ceilings 2d Fri 16/04/21 Mon 19/04/21  |100% 16| Apr '21 E&3 Frame Ceiling:
1652 Sheet Ceilings & Bulkheads 3d Tue 20/04/21 Thu 22/04/21  |100% 20 Apr'21|g@ Sheet Ceilings & Bulkheads
1653 Set & Sand Plasterboard Ceilings & Bulkheads 4d Fri 23/04/21 Fri 30/04/21 100% 23 Apr '21 gz Set &|Sand Plasterboard Ceijlings |&
1654 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 1st Cogt
1655 Defects Inspection & Patch Walls 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Defects Inspettion & Patch Walls
1656 Joinery 2d Wed 5/05/21 Thu 6/05/21 100% 5 May 21 @ Joinery
1657 Paint - 2nd Coat 3d Fri 7/05/21 Tue 11/05/21  |100% 7 May '21 gz Paint - 2nd Coat
1658 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Carpentry -|Hang Doorss & Fix Skirtings
1659 Paint - 3rd Coat 3d Wed 12/05/21 Fri 14/05/21 100% 12 May '21 g Paint} 3rd Coat
1660 Door Hardware 1d Mon 17/05/21 Mon 17/05/21  [100% 7 May '21 @ Dogr Hardwar
1661 Floor Finishes - Carpet 3d Wed 12/05/21 Fri 14/05/21 100% 12 May '21 &= Floor Finishes - Carpet
1662 Fitoff Services (inc. AV) 2d Tue 18/05/21 Wed 19/05/21  |100% 18 May '21 @ Fitoff Services (inc| AV)
1663 Corridor A.L3.23 23d Tue 20/04/21 | Mon 24/05/21 [100% 20 Apr 21 Corridor A.L3.23
1664 Frame Ceilings 3d Tue 20/04/21 Thu 22/04/21  [100% 20 Apr'21| g Frame|Ceilings
1665 Sheet Ceilings & Bulkheads 3d Fri 23/04/21 Thu 29/04/21  |100% 23\ Apr ‘21 gmzzs Sheet Ceilings & Bulkhead
1666 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 30/04/21 Tue 4/05/21 100% 30{Apr ‘21 g2 Set & Sand Plasterboard|Ceilings & Bulkheads
1667 Paint - 1st Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 & Raint - 1st Coat
1668 Defects Inspection & Patch Walls 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 e=3 Defects Ipspegtion & Patch Walls
1669 Paint - 2nd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|g@ Paint - 2nd Coat
1670 Floor Finishes - Vinyl 4d Thu 13/05/21 Tue 18/05/21  |100% 13 May 211 gz Floor Finishes - Vinyl
1671 Paint - 3rd Coat 2d Wed 19/05/21 Thu 20/05/21  |100% 19 May 21 g Haint -|3rd Goat
1672 Fitoff Services 2d Fri 21/05/21 Mon 24/05/21  |100% 21 May 21 =3 Fitoff i
1673 Wet Areas 57d Wed 7/04/21 | Wed 30/06/21 [96% 7 Apr'2 et Areas
1674 Wall Tiling 6d Wed 7/04/21 Wed 14/04/21  |100% 7 Apr 21 gz Wall Tiling
1675 Membrane 2d Thu 15/04/21 Fri 16/04/21 100% 15 Apr'21 @ e
1676 Flood Test 1d Tue 20/04/21 Tue 20/04/21  |100% 20 Apr'21/g Flgod Test
1677 Screed 1d Wed 21/04/21 Wed 21/04/21  |100% 21 Apr'21 8 Sgreed
1678 Floor Finishes - Vinyl 3d Wed 28/04/21 Fri 30/04/21 100% 28 Apr 21 E& Floor Finishes - Vinyl
1679 Joinery 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 @ Joinery
1680 Toilet Partitions 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g [Toilet Partitions
1681 Fit Off PC ltems 4d Mon 10/05/21 Thu 13/05/21  |100% 0 May '21 =m Fit Off PC ltems
1682 FFE 1d Wed 30/06/21 Wed 30/06/21 [0% 30Jun'21 8 FFE
1683 Terrace - A.L3.16 72d Mon 1/02/21 | Tue 11/05/21 [100% Terrace - AL3.16
1684 Structural Steel 24 d Mon 1/02/21 Sat 27/02/21  |100% Strugtural Steel
1685 Blockwork 3d Thu 25/03/21 Mon 29/03/21  |100% 25 Mar '21 gzz=3 Blogkwor
1686 Render 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Render
1687 Glazing 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 8 Glazing
1688 Waterproofing 3d Mon 3/05/21 Wed 5/05/21  [100% 3 May '21 = Waterproofin|
1689 Curing & Watertest 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 @ Curing & Watertest
1690 Internal Terrace Paving 2d Mon 10/05/21 Tue 11/05/21 100% 0 May '21 g Internal Terrage Paying
1691 Floor Handover 12d Tue 25/05/21 Wed 9/06/21 |0% 25 May 21 | e landover
1692 Signage 2d Tue 25/05/21 Wed 26/05/21 |0% D5 May ‘21 jem-Signage—|
1693 Initial Clean and Defects 3d Mon 7/06/21 Wed 9/06/21 (0% 7Jup21e ftial Clean and Defecty
1694 Level 4 106 d Mon 8/02/21 Thu 8/07/21  [93% p'21 g_- Level
1695 Services & Finishes 43 d Mon 8/02/21 Thu 1/04/21 [100% p'21 Services & Kinishes
1696 L4 Mark Up Slab 1d Mon 8/02/21 Mon 8/02/21 100% b'21 @ L4 Mark Up Slab
1697 Service Risers and Top Track 2d Tue 9/02/21 Wed 10/02/21  |100% tb '21|Ea Service Risers and Top [Track|
1698 Frame Internal Partitions (excl External Walls) 4d Thu 11/02/21 Mon 15/02/21  |100% Feb'21 ez Frame Infernal Partitions (excl External Walls)
1699 Run High Level Hydraulic Services 3d Wed 17/02/21 Fri 19/02/21 100% 17 Fleb 21 &3 Run High Level Hydraulic Service:
1700 Run High Level Mechanical Services 6d Thu 25/03/21 Thu 1/04/21 100% 25 Mar '21 gz Run High Level Mechanical Services
1701 Run High Level Electrical Services 5d Mon 8/03/21 Fri 12/03/21 100% 8Mar'21 Es Run High Level Electrical Service:
1702 Lecture Room _A.L4.08 72d | Sat13/0321 | Thu1/07/21 [91% 13 Mar |21 == S s Lecturs Rodm _AJL4.08
1703 Rough In Services & Insulation to Partition Walls 2d Sat 13/03/21 Tue 16/03/21  [100% 13 Mar (21 g3 Rqugh In Services & Insylation to Partitior) Walls
1704 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar 21 g Gonsultant ions Before Closing
1705 Sheet Plasterboard Partitions 2d Fri 26/03/21 Mon 29/03/21  [100% 26\Mar '21 g3 Sheet Plasterboard Partitions
1706 Set & Sand Plasterboard Partitions 2d Tue 30/03/21 Wed 31/03/21  [100% 30 Mar 21| Set & Sand Partitions
1707 Frame Ceilings 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| g Hrame|Ceilings
1708 Sheet Ceilings & Bulkheads 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 &3 Bheet Ceilings & |Bulkheads
1709 Set & Sand Plasterboard Ceilings & Bulkheads 2d Mon 12/04/21 Tue 13/04/21  |100% 2 Apr'21 [ Set & Sand Plasterboard Ceilings & Bulkheads
1710 Paint - 1st Coat 1d Fri 30/04/21 Fri 30/04/21 100% 30 Apr'21 g Paint | 1st Coat
1711 Defects Inspection & Patch Walls 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Defects Inspegtion & Patch Walls
1712 Joinery 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May 21| Joginery
1713 Paint - 2nd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint - 2nd Coat
1714 Carpentry - Hang Doors & Fix Skirtings 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Carpentry - Hang Dqors & Fix Skirtings
1715 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% (11 May '21|g Paint - 3rd Coat
1716 Door Hardware 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @8 Door Hardware
1717 Floor Finishes - Carpet 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '21 @ Floor Finishes - Carpe
1718 Operable Wall Installation 2d Mon 17/05/21 Tue 18/05/21  |0% 7 May '21 nstallation
1719 Fitoff Services (inc. AV) 2d Wed 19/05/21 Thu 20/05/21  |100% 19 May 21 g Hitoff Services (in¢. AV)
1720 FFE 1d Thu 1/07/21 Thu 1/07/21 0% 1Jul I21 8 AFE
1721 Store - A.L4.09 71d | Wed 17/03/21 Fri 2/07/21  95% 17 Mar 2 Store - A.L4.09
1722 Rough In Services & Insulation to Partition Walls 2d Wed 17/03/21 Thu 18/03/21 100% 17 Mar '21 g Rough| In Services & Insulatign to Fartition Walls
1723 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 g Gonsultant | ions Before Closing
1724 Sheet Plasterboard Partitions 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 g Sheet Plasterbogrd Partitions
1725 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mgr 21 g Set & Sand Plasterboard|Partitions
1726 Frame Ceilings 1d Mon 29/03/21 Mon 29/03/21  [100% 29 Mar '21 g Frame Ceiling
1727 Sheet Ceilings & Bulkheads 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar '21|@ Sheet Ceilings & Buylkheads
1728 Set & Sand Partitions, Ceilings & Bulkheads 2d Wed 31/03/21 Thu 1/04/21 100% 31Mar 21 @ Set & $and Partitions, Ceilings & Bulkheads
1729 Paint - 1st Coat 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr'21 @ Paint - fist Coat
1730 Defects Inspection & Patch Walls 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr'21 @ Defects Inspection & Patch Walls
1731 Joinery 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 § Joinery
1732 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|g Paint - 2nd Cgat
1733 Floor Finishes - Vinyl 2d Wed 5/05/21 Thu 6/05/21 100% 5May '21 g& Hloor Finishes - V(nyl
1734 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 8 Charpentry - Hang Doors |& Fix|Skirtings
1735 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Paint - 3rd Coat
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr '21 I May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l15122] 1|8 [15]22] 2|5 1219263 [107]17 [24a]31] 7 [14a]21 28] 5 [12|19|26] 2] 97T16|23[30]6 |13[2[27]a|11[18]25]1]8]15][2]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
1736 Door Hardware 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 p Door Hardware
1737 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 p Fitoff Services
1738 FFE 1d Fri 2/07/21 Fri 2/07/21 0% 2Jul'21 8 FFE
1739 Comms Room _A.L4.10 36d Fri 19/03/21 Fri 14/05/21 |100% 19Mar '21 Comms Ropm _A.L4.10
1740 Rough In Services & Insulation to Partition Walls 1d Fri 19/03/21 Fri 19/03/21 100% 19|Mar '21 8 Rough In Services & Insulation to Partition Walls
1741 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 g Gonsultant 1s Before Cloging
1742 Sheet Plasterboard Partitions 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 B Sheet Plasterbogrd Partitions
1743 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mgr 21 @ Set & Sand Plasterboard|Partitions
1744 Frame Ceilings 1d Wed 31/03/21 Wed 31/03/21  |100% 31Mar 21 @ Frame Ceilings
1745 Sheet Ceilings & Bulkheads 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ $heet Ceilings & Bulkhead
1746 Set & Sand Plasterboard Ceilings & Bulkheads 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 B Set & Band Plasterboard Ceilings & Bulkheads
1747 Paint - 1st Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9|Apr 21 g Paint - 1st Coat
1748 Defects Inspection & Patch Walls 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 B Defects Ihspegtion & Patch Walls
1749 Paint - 2nd Coat 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr '21|@ Pajint - 2nd Coat
1750 Floor Finishes - Vinyl 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Flgor Finishes - Vinyl
1751 Carpentry - Hang Doors & Fix Skirtings 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 @ Charpentry - Hang Doors |& Fix|Skirtings
1752 Paint - 3rd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 & Raint - 3rd Goat
1753 Door Hardware 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Poor Hardware
1754 Fitoff Services (inc. racks) 6d Fri 7/05/21 Fri 14/05/21 100% 7 May '21 ez Fitoff Serviges (irjc. ragks)
1755 HWU -A.L4.12 38d Mon 22/03/21 | Wed 19/05/21 |100% 2 Mar 21 HWU - A.L4.12
1756 Rough In Services & Insulation to Partition Walls 1d Mon 22/03/21 Mon 22/03/21  |100% 2 Mar '21 @ Rouygh In Services § Insulation to Partition Walls|
1757 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 g Consultant Inspegtions Before Closing
1758 Sheet Plasterboard Partitions 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 B Sheet Plasterbogrd Partitions
1759 Set & Sand Plasterboard Partitions 21d Mon 29/03/21 Mon 3/05/21  |100% 29 Mar 21 B B Set/& Sand Plasterboard Partitions
1760 Frame Ceilings 1d Wed 31/03/21 Wed 31/03/21  |100% 31Mar 21 8 Frame Ceilings
1761 Sheet Ceilings & Bulkheads 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Sheet Ceilings|& Bulkheagls
1762 Set & Sand Plasterboard Ceilings & Bulkheads 2d Tue 4/05/21 Wed 5/05/21  {100% 4 May '21|@ Set & Sand Rlastetboard Ceilings &
1763 Paint - 1st Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Raint - 1st Coat
1764 Defects Inspection & Patch Walls 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Defects Inspectian & Patch Walls
1765 Paint - 2nd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Paint - 2nd Coat
1766 Floor Finishes - Epoxy 2d Wed 14/04/21 Thu 15/04/21  [100% 14 Apr 21 & FRloor Finishes - Epoxy
1767 Carpentry - Hang Doors & Fix Skirtings 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Carpentty - Hang Diors & Fix Skirtings
1768 Paint - 3rd Coat 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Paint - 8rd Coat
1769 Door Hardware 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @8 Door Hardware
1770 Fitoff Services 4d Fri 14/05/21 Wed 19/05/21  |100% 14 May '21 gz Fitoff Servic
1771 Small Classroom # 1 - A.L4.06 68 d Tue 23/03/21 Mon 5/07/21 |95% 23 Mar 21 » Small Classroom # | - A.l|4.06
1772 Rough In Services & Insulation to Partition Walls 2d Tue 23/03/21 Wed 24/03/21  |100% 23 Mar 21| g Rpugh |n i & Insplation to Partition Walls
1773 Consultant Inspections Before Closing 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar'21 g Gonsultant | ions Before Closing
1774 Sheet Plasterboard Partitions 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 8 Sheet Plasterbogrd Partitions
1775 Set & Sand Plasterboard Partitions 2d Mon 29/03/21 Tue 30/03/21  [100% 29 Mar 21 [ Set & Sand Plasterboard Partitions
1776 Frame Ceilings 1d Wed 31/03/21 Wed 31/03/21  |100% 31Mar 21 B Frame Ceilings
1777 Sheet Ceilings & Bulkheads 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ $heet Ceilings & Bulkhead
1778 Set & Sand Plasterboard Partitions, Ceilings & Bulkheads 2d Wed 7/04/21 Thu 8/04/21 100% 7 Apr'21 g8 Set & Band Plasterboard Partitions, Ceilings & Bulkheads
1779 Paint - 1st Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9 Apr'21 @ Paint| 1st Coat
1780 Defects Inspection & Patch Walls 1d Mon 12/04/21 Mon 12/04/21  |100% 2 Apr'21 B Defects Ihspegtion 8 Patch Walls
1781 Joinery 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Joinery
1782 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Paint - 2nd Cgat
1783 Floor Finishes - Vinyl 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 g Hloor Finishes - Vnyl
1784 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Carpentry -|Hang Doors & Fix Skirtings
1785 Paint - 3rd Coat 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Paint - 3rd Coat
1786 Door Hardware 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 g Door Hardware
1787 Fitoff Services 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Fitoff Services
1788 FFE 1d Mon 5/07/21 Mon 5/07/21 0% 5Jyl'21 g FFE
1789 Small Classroom # 2 - A.L4.07 67d Thu 25/03/21 Tue 6/07/21  95% 25 Mar 21 m=® Srpall Classroom #(2 - A]4.07)
1790 Rough In Services & Insulation to Partition Walls 2d Thu 25/03/21 Fri 26/03/21 100% 25Mar'21 @ Rough In Services & Insulation to Partition Walls
1791 Consultant Inspections Before Closing 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar '21 @ Consultant Inspections Before Closing
1792 Sheet Plasterboard Partitions 1d Tue 30/03/21 Tue 30/03/21  [100% 30 Mar '21|@ Sheet Plasterboard|Partitions
1793 Set & Sand Plasterboard Partitions 2d Wed 31/03/21 Thu 1/04/21 100% 31 Mar 21 @ Set & and Plasterboard Parfitions
1794 Frame Ceilings 1d Wed 7/04/21 Wed 7/04/21  {100% 7 Apr'21 B Frame Ceilings
1795 Sheet Ceilings & Bulkheads 1d Thu 8/04/21 Thu 8/04/21 100% 8 Apr'21 B Sheet Ceilings & Bulkhead:
1796 Set & Sand Plasterboard Ceilings & Bulkheads 2d Fri 9/04/21 Mon 12/04/21  |100% 9 Apr'21 g3 Set & Sand Plasterboard Ceilings & Bulkhgads
1797 Paint - 1st Coat 1d Tue 13/04/21 Tue 13/04/21  |100% 13 Apr 21|@ Pajint - st Coat
1798 Defects Inspection & Patch Walls 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr '21 @ Dgfects Inspection|& Patch Walls
1799 Joinery 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Joinery
1800 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Paint - 2nd Cgat
1801 Floor Finishes - Vinyl 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 g Hloor Finishgs - V(nyl
1802 Carpentry - Hang Doors & Fix Skirtings 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 8 Carpentry -|[Hang Doors & Fix Skirtings
1803 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Paint - 3rd Coat
1804 Door Hardware 1d Tue 11/05/21 Tue 11/05/21  [100% 11 May '21|@ Door Hardwar
1805 Fitoff Services 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Fitoff Sefvice:
1806 FFE 1d Tue 6/07/21 Tue 6/07/21 0% 6|Jul 21|68 FFE
1807 Corridor A.L4.13 22d Thu 8/04/21 Tue 11/05/21 |94% 8 Apr 21 CerridarAt4 T3 |
1808 Sheet Plasterboard Partitions 3d Thu 8/04/21 Mon 12/04/21  [100% 8 Apr ‘211 g3 Sheet Plasterboard Partitions
1809 Set & Sand Plasterboard Partitions 1d Tue 13/04/21 Tue 13/04/21  [100% 13 Apr'21|@ Set & Sand Plasterboard Partitions
1810 Sheet Ceilings & Bulkheads 2d Wed 14/04/21 Thu 15/04/21  |100% 14 Apr 21 & Sheet Ceilings & Bulkheads
1811 Set & Sand Plasterboard Ceilings & Bulkheads 3d Fri 16/04/21 Tue 20/04/21  |100% 16/Apr '21 E53 Set & Sand Plasterboard|Ceilings & Bulkhead:
1812 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paipt - 1st Cogt
1813 Defects Inspection & Patch Walls 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Defects Inspettion & Patch Walls
1814 Paint - 2nd Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 g Paint - 2nd Coat
1815 Floor Finishes - Vinyl 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Floor Finishes - \inyl
1816 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Paint - 3rd Coat
1817 Fitoff Services 1d Tue 11/05/21 Tue 11/05/21  |0% 11 May '21 jg3-Fitef-Service:
1818 Wet Areas 76 d Mon 15/03/21 | Wed 7/07/21 (97% 5 Mar 21 é_- et Areas
1819 Sheet Wall Linings 1d Mon 15/03/21 Mon 15/03/21  |100% 5 Mar '21 g Sheet Wall Linings
1820 Set & Sand Plasterboard Wall Linings 1d Tue 16/03/21 Tue 16/03/21  [100% 16 Mar '21|@ Set & Sand Pl bard|Wall Linings
1821 Wall Tiling 4d Thu 15/04/21 Tue 20/04/21  |100% 15 Apr 211 gmmm Wall Tiling
1822 Frame Ceilings 1d Tue 23/03/21 Tue 23/03/21  [100% 23 Mar '21|@ Frame Geilings
1823 Sheet Ceilings 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Sheet Ceilings
1824 Set & Sand Ceilings 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar '21 g Set & Sand| Ceilings
1825 Membrane 1d Wed 21/04/21 Wed 21/04/21  |100% 21 Apr'21 8 Membrane
1826 Flood Test 1d Fri 23/04/21 Fri 23/04/21 100% 23|Apr 21 @ Flood|Test
1827 Screed 2d Wed 28/04/21 Thu 29/04/21  |100% 28 Apr'21 E8 Scree
1828 Paint - 1st Coat 1d Fri 30/04/21 Fri 30/04/21 100% 30 Apr'21 g Paint | 1st Coat
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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Cheoked Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun21 I Jul 21 Aug 21 Sep 2 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
1 8 15 | 22 1 8 15 | 22 | 29 5 12 | 19 | 26 3 10°] 17 | 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
1829 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Paipt - 2nd Coat
1830 Floor Finishes - Vinyl 3d Tue 4/05/21 Thu 6/05/21 100% 4 May ‘21|38 Floor Kinishes - Vinyl
1831 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g Paint| 3rd Coat
1832 Joinery 2d Mon 10/05/21 Tue 11/05/21  [100% 0 May 21
1833 Toilet Partitions 4d Wed 12/05/21 Mon 17/05/21  |100% 12 May 21 gz=E3 Toilet Pattition|
1834 Fit Off PC ltems 4d Tue 18/05/21 Fri 21/05/21 100% (18 May 21| gz Fit Off PC ltems
1835 FFE 1d Wed 7/07/21 Wed 7/07/21 0% ul'21 g FFE
1836 Level 4 External Terrace 81d Tue 9/03/21 Thu 8/07/21 |88% 9 Mar 21 [ ammmmm Level 4 External Tlerrace
1837 N ane 2d Tue 9/03/21 Wed 10/03/21  |100% 9 Mar 21| Membrane
1838 Stainless Steel Balustrading 5d Thu 25/03/21 Wed 31/03/21  [100% 25 Mar 21 gz=zz@ Stainless Steel Balustrading
1839 Erect Columns and Roof Framing 5d Thu 25/03/21 Wed 31/03/21  |100% 25 Mar 21 gzzz8 Erect Columns and Roof Framing
1840 Install Roof Pergola Elements 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Install Rpof Pergola Elements
1841 Pedestal and Decking System 15d Thu 8/04/21 Fri 30/04/21 100% 8 Apr 2 e Pedestal and Decking Byste)
1842 Glazing To Stainless Steel Balustrading 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 Glazing T SS Steel ing
1843 Mechanical Terrace Plant 15d Mon 3/05/21 Fri 21/05/21 100% 3 May '21 Mechzri errgce Plant
1844 Plant Louvres & Screens 4d Mon 24/05/21 Thu 27/05/21  |100% 24 May '21 g3 Rlant Louvre*s & Screéns
1845 Zen Gardens Planting and Stone Work 6d Fri 28/05/21 Fri 4/06/21 0% 28 May '21 @ en Gardens Planting and Stone Work
1846 FFE 1d Thu 8/07/21 Thu 8/07/21 0% ‘8 Jul'21 B AFE
1847 Floor Handover 21d | Wed 12/05/21 | Wed 9/06/21 |0% 12 May 2  Handover
1848 Signage 2d Wed 12/05/21 Thu 13/05/21  [0% 12 May 2{ e-Signage——|
1849 Initial Clean and Defects 3d Mon 7/06/21 Wed 9/06/21 (0% 7 Junh '21 égz—njtial Clean and Defecty
1850 Level 5 (Roof) 68d | Wed 17/02/21 | Tue 25/05/21 [100% 17 Feb'2 Leyel 5 {Roof]
1851 Roof Access System 2d Wed 17/02/21 Thu 18/02/21  {100% 17 Feb '21 g Roof Access System
1852 Membrane 2d Fri 19/02/21 Sat 20/02/21 100% 19|Feb '21 E|Mempran
1853 Mechanical Roof Plant 2d Mon 24/05/21 Tue 25/05/21  |100% 24 May '21 B Mechanical Rpof Plant
1854 Final Clean 5d Tue 6/07/21 Mon 12/07/21 |0% 6|Jul 21| mmmma Final Clean
1855 Final Detailed Clean 5d Tue 6/07/21 Mon 12/07/21 (0% 6|Jul 21| Emm=a Final Detpiled Clean
1856 Education Building Finishes Complete od Mon 12/07/21 Mon 12/07/21 (0% 12 Jyl 21 |v Educatign Building Finishes Camplete
1857 BUILDING B - HERITAGE COURTHOUSE 274d Fri 26/06/20 | Tue 29/06/21 [95% gl BUILDING B { HERITAGE COURTHOUSE
1858 LEVEL 1 246d Fri 26/06/20 | Tue 18/05/21 [98% LEVECT ||
1859 Hydraulic Services In Ground 10d Fri 26/06/20 Tue 7/07/20 100%
1860 FRP New Floors 10d Wed 8/07/20 Sat 18/07/20  |100%
1861 Brickwork Alterations & Lintels 20d Mon 20/07/20 Tue 11/08/20  |100%
1862 Structural Strengthening & Carpentry 20d Wed 12/08/20 Thu 3/09/20 100%
1863 Hydraulic Services Run High Level \ Chase Walls 20d Fri 31/07/20 Sat 22/08/20  [100%
1864 Mechanical Services Run High Level 20d Mon 24/08/20 Tue 15/09/20  {100%
1865 Electrical Services (Lights\power\fire\security\comms) Run High Lev¢] 20 d Sat 29/08/20 Mon 21/09/20  (100%
1866 Wet Fire Run High Level 10d Thu 10/09/20 Mon 21/09/20  {100%
1867 Plant Room & SubFloor Spaces 20d Wed 16/09/20 | Mon 12/10/20 (100%
1868 Mechanical Ductwork 20d Wed 16/09/20 Mon 12/10/20  {100%
1869 Cells1,2&3 33d Thu 11/03/21 | Mon 3/05/21 [100% 11 Mar 21 Cells1,2&3
1870 Minor Repairs to Walls 10d Thu 11/03/21 Wed 24/03/21  [100% 11 Mar ‘21 emmsmsz Mjnor Repairs to Walls
1871 Clean & Apply Sealer to Walls 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar 211 @ Clean & Apply Sealer to Walls
1872 Cap \ Seal Existing Services 1d Thu 25/03/21 Thu 25/03/21 100% 25 Mar 211 g Gap\ $eal Existing Seryices
1873 Fit Off Services 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Fit Off Services
1874 Male WC 161d | Tue 22/09/20 Tue 4/05/21  (97% " e——1 | | |
1875 Frame Walls & Ceilings 1d Tue 22/09/20 Tue 22/09/20  {100%
1876 Rough In Services & Insulation to Partition Walls 2d Wed 23/09/20 Thu 24/09/20  |100%
1877 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20 |100%
1878 Villaboard Linings 1d Wed 30/09/20 Wed 30/09/20 |100%
1879 Sheet & Close Plasterboard Ceilings 1d Fri 30/10/20 Fri 30/10/20 100%
1880 Sheet and Close Plasterboard Ceilings\ Cornice 3d Sat 31/10/20 Tue 3/11/20 100%
1881 Paint - 1st Coat 1d Sat 30/01/21 Sat 30/01/21 100% Paint - 1stCoat
1882 Waterproofing 1d Thu 5/11/20 Thu 5/11/20 100%
1883 Screed 1d Sat 7/11/20 Sat 7/11/20 100%
1884 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  {100%
1885 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21 100% 20 Feb [21 g|Paint- 2nd Coat
1886 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  {100% 2 Feb '21 @ Lay Vinyl Floaring
1887 Toilet Partitions 4d Thu 25/03/21 Tue 30/03/21  [100% 25 Mar '21 ez Tolet Partitions
1888 Joinery 4d Wed 24/02/21 Sat 27/02/21 100% 24 Feb '21 gz | Joingry
1889 Fit Off PC ltems 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 @ Fit Off PC Items
1890 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21  Paint - 3rd Coat
1891 Fit Off Services 1d Wed 7/04/21 Wed 7/04/21  [100% 7 Apr 21 @ Fit Off Services
1892 FFE 1d Tue 4/05/21 Tue 4/05/21 0% 4 May 21 @-H
1893 Female WC 160d | Wed 23/09/20 | Tue 4/05/21 |97% FepaleWC——— | |
1894 Frame Walls & Ceilings 1d Wed 23/09/20 Wed 23/09/20 |100%
1895 Rough In Services & Insulation to Partition Walls 2d Thu 24/09/20 Fri 25/09/20 100%
1896 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20 [100%
1897 Villaboard Linings 1d Thu 1/10/20 Thu 1/10/20 100%
1898 Sheet & Close Plasterboard Ceilings 1d Sat 31/10/20 Sat31/10/20  |100%
1899 Set & Sand Ceilings & Bulkheads 4d Wed 4/11/20 Sat 7/11/20 100%
1900 Paint - 1st Coat 1d Mon 1/02/21 Mon 1/02/21 100% @ Paint - 13t Cogt
1901 Waterproofing 1d Mon 9/11/20 Mon 9/11/20 100%
1902 Screed 1d Wed 11/11/20 Wed 11/11/20  |100%
1903 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  {100%
1904 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21 100% 2( Feb [21 @|Paint - 2nd Coaf
1905 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  [100% 2 Feb '21 @ Lay Vinyl Flogring
1906 Toilet Partitions 6d Wed 24/02/21 Tue 2/03/21 100% 24 Feb'21 gz@| Tojlet Partitions
1907 Joinery 4d Wed 24/02/21 Sat 27/02/21 100% 24 Feb '21 ez=a|Joingry
1908 Fit Off PC ltems 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar 21 g Fit Off PC Items
1909 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 31d Coat
1910 Fit Off Services 1d Mon 29/03/21 Mon 29/03/21  |100% 9 Mar'21 8 Fit Off Service:
1911 FFE 1d Tue 4/05/21 Tue 4/05/21 0% 4 May 21 @-H
1912 Cleaners Store 159d | Thu 24/09/20 Tue 4/05/21 (96% £
1913 Frame Walls & Ceilings 1d Thu 24/09/20 Thu 24/09/20  {100%
1914 Rough In Services & Insulation to Partition Walls 1d Fri 25/09/20 Fri 25/09/20 100%
1915 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20 |100%
1916 Villaboard Linings 1d Fri 2/10/20 Fri 2/10/20 100%
1917 Sheet & Close Plasterboard Ceilings 1d Mon 2/11/20 Mon 2/11/20 100%
1918 Set & Sand Ceilings & Bulkheads 4d Sat 7/11/20 Wed 11/11/20  |100%
1919 Paint - 1st Coat 1d Tue 2/02/21 Tue 2/02/21 100% @ Paint - st Copt
1920 Waterproofing 1d Thu 12/11/20 Thu 12/11/20  {100%
1921 Screed 1d Sat 14/11/20 Sat 14/11/20  |100%
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1922 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  |100%
1923 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 g Raint -|2nd Coat
1924 Lay Vinyl Flooring 2d Fri 12/03/21 Mon 15/03/21  |100% 12Mar '21 g=a Lay Vinyl|Flooring
1925 Fit Off PC ltems 2d Tue 16/03/21 Wed 17/03/21  |100% 16 Mar 21| Fit Off PC Items
1926 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 3rd Coat
1927 Fit Off Services 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar '21 g Fit Dff Service:
1928 FFE 1d Tue 4/05/21 Tue 4/05/21 0% 4 May 21 @-H —
1929 Access WC 158 d Fri 25/09/20 Tue 4/05/21  [96% A L —
1930 Frame Walls & Ceilings 1d Fri 25/09/20 Fri 25/09/20 100%
1931 Rough In Services & Insulation to Partition Walls 1d Sat 26/09/20 Sat 26/09/20  [100%
1932 Consultant Inspections Before Closing 1d Wed 30/09/20 Wed 30/09/20 |100%
1933 Villaboard Linings 1d Wed 7/10/20 Wed 7/10/20  {100%
1934 Sheet & Close Plasterboard Ceilings 1d Tue 3/11/20 Tue 3/11/20 100%
1935 Set & Sand Ceilings & Bulkheads 5d Fri 8/01/21 Wed 13/01/21  |100% teilings & Bulkheads
1936 Paint - 1st Coat 1d Wed 3/02/21 Wed 3/02/21  [100% @ Paint - 1st Coat
1937 Waterproofing 1d Fri 13/11/20 Fri 13/11/20 100%
1938 Screed 1d Mon 16/11/20 Mon 16/11/20  {100%
1939 Wall Tiling 3d Fri 4/12/20 Thu 10/12/20  |100%
1940 Paint - 2nd Coat 1d Sat 20/02/21 Sat 20/02/21 100% 20Q Feb 21 @ Paint - 2nd Coal
1941 Lay Vinyl Flooring 2d Mon 22/02/21 Tue 23/02/21  |100% 2 Feb '21 @ Lay Vinyl Floaring
1942 Joinery 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Joinery
1943 Fit Off PC ltems 1d Fri 26/03/21 Fri 26/03/21 100% 26\Mar 21 g Fit Off PC ltems
1944 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 3rd Coat
1945 Fit Off Services 1d Tue 30/03/21 Tue 30/03/21  |100% 30 Mar 21|@ Fit| Off Services
1946 FFE 1d Tue 4/05/21 Tue 4/05/21 0% 4 May '21 @-H —
1947 Book Storage 159 d | Sat 26/09/20 Thu 6/05/21 [90% -
1948 Stud Framing\Furring Channels to Walls 2d Fri 30/10/20 Sat 31/10/20  |100%
1949 Frame Ceilings 2d Sat 26/09/20 Mon 28/09/20  {100%
1950 Consultant Inspections Before Closing 1d Sat 10/10/20 Sat 10/10/20  [100%
1951 Sheet & Close Plasterboard Wall Linings 2d Mon 2/11/20 Tue 3/11/20 100%
1952 Sheet & Close Plasterboard Ceilings 1d Wed 4/11/20 Wed 4/11/20  |100%
1953 Set & Sand Ceilings & Bulkheads 3d Thu 5/11/20 Sat 7/11/20 100%
1954 Paint - 1st Coat 1d Fri 15/01/21 Fri 15/01/21 100% Poat
1955 Defects Inspection & Patch 1d Sat 16/01/21 Sat 16/01/21 100% spectipn & Patch
1956 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Raint -|2nd Coat
1957 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 § Paint - 3rd Coat
1958 Lay Vinyl Flooring 2d Tue 2/02/21 Wed 3/02/21 100% B Lay Vinyl Flooring
1959 Fitoff Services 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Fitpff Service:
1960 FFE 2d Wed 5/05/21 Thu 6/05/21 0% 5May 21emREE—— | |
1961 Interview Room 155d | Tue 29/09/20 Tue 4/05/21 (98% viewRoom— |
1962 Frame Ceilings 2d Tue 29/09/20 Wed 30/09/20 |100%
1963 Patch \ Make Good Walls 2d Mon 2/11/20 Tue 3/11/20 100%
1964 Consultant Inspections Before Closing 1d Tue 13/10/20 Tue 13/10/20  |100%
1965 Set & Sand Ceilings & Bulkheads 3d Thu 5/11/20 Sat 7/11/20 100%
1966 Set & Sand Ceilings & Bulkheads 3d Mon 9/11/20 Wed 11/11/20  {100%
1967 Paint - 1st Coat 2d Sat 30/01/21 Mon 1/02/21 100% Paint - 1st Coat
1968 Defects Inspection & Patch 1d Sat 20/02/21 Sat 20/02/21 100% 2(Q Feb '21 @ Defetts Ingpectipn & Patch
1969 Paint - 2nd Coat 25.5d Mon 22/02/21 Thu 25/03/21  |100% 2 Feb 21 @ § Paint - 2nd Coat
1970 Paint - 3rd Coat 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 [ Pajint - 3rd Coat
1971 Lay Vinyl Flooring 2d Mon 29/03/21 Wed 31/03/21  |100% 29 Mar 21 |g@ Ldy Vinyl Flogring
1972 Fitoff Services 1d Wed 31/03/21 Thu 1/04/21 100% 31 Mar 2]l g Fjtoff Servic:
1973 FFE 1d Mon 3/05/21 Mon 3/05/21 0% 3 May '21 &-H |
1974 Monitor Room 157d | Thu1/10/20 | Mon 10/05/21 |95% MenitorRoomm__|
1975 Frame Ceilings 1d Thu 1/10/20 Thu 1/10/20 100%
1976 Patch \ Make Good Walls 4d Wed 4/11/20 Sat 7/11/20 100%
1977 Consultant Inspections Before Closing 1d Wed 14/10/20 Wed 14/10/20 {100%
1978 Sheet and Close Plasterboard Ceilings 1d Fri 6/11/20 Fri 6/11/20 100%
1979 Set & Sand Ceilings & Bulkheads 3d Thu 12/11/20 Sat 14/11/20  |100%
1980 Paint - 1st Coat 2d Tue 19/01/21 Wed 20/01/21  |100% st Coat
1981 Defects Inspection & Patch 1d Thu 21/01/21 Thu 21/01/21  {100% 5 Inspection & Patch
1982 Install Joinery 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 j Install Joinery
1983 Paint - 2nd Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 @ Paint - 2nd Coat
1984 Paint - 3rd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 @ Raint - 3rd Goat
1985 Lay Carpet Flooring 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g lay Carpet|Flooring
1986 Fitoff Services 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Fitoff Serviges
1987 FFE 1d Mon 10/05/21 Mon 10/05/21  |0% 0 May 21 @-FFE——
1988 C \Store Rooms 145d | Thu 15/10/20 | Wed 5/05/21 [100% Ci ore Rooms
1989 Patch \ Make Good Walls 1d Thu 5/11/20 Thu 5/11/20 100%
1990 Consultant Inspections Before Closing 1d Thu 15/10/20 Thu 15/10/20  {100%
1991 Frame Ceilings 1d Sat 27/02/21 Sat 27/02/21 100% 27 Feb '21 g|Frame Ceilings
1992 Sheet and Close Plasterboard Ceilings 1d Thu 25/03/21 Thu 25/03/21 100% 25 Mar'21 g Sheet and Glose Plasterboard Ceilings
1993 Set & Sand Ceilings & Bulkheads 3d Fri 26/03/21 Tue 30/03/21  |100% 26\Mar '21 gm Set & Sand Ceilings & Bulkheads
1994 Paint - 1st Coat 1d Wed 31/03/21 Wed 31/03/21  |100% 31 Mar 21 @ Paint - st Coat
1995 Defects Inspection & Patch 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 B Defects Inspection & Patch
1996 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paipt - 2nd Coat
1997 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Paint - 3rd Coat
1998 Lay Vinyl Flooring 1d Fri 9/04/21 Fri 9/04/21 100% 9 Apr'21 @ Lay Vinyl Floorin,
1999 Fitoff Services 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 8 Fitoff Services
2000 Administration Office 156d | Wed 7/10/20 | Tue 11/05/21 |98% inisfration Offige
2001 Frame Ceilings 2d Wed 7/10/20 Thu 8/10/20 100%
2002 Patch \ Make Good Walls 26d Fri6/11/20 Wed 9/12/20  {100%
2003 Consultant Inspections Before Closing 1d Tue 20/10/20 Tue 20/10/20  [100%
2004 Sheet and Close Plasterboard Ceilings\ Cornice 4d Fri 12/03/21 Wed 17/03/21  |100% 12\Mar'21 @ Sheet gnd Close Plasterboard Ceilings\ Gornice
2005 Set & Sand Ceilings & Bulkheads 3d Thu 18/03/21 Mon 22/03/21  |100% 18 Mar 21 =3 Set & Sand Ceilings| & Bulkhea
2006 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paint - 1st Cogt
2007 Defects Inspection & Patch 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Defects Inspettion & Patch
2008 Install Joinery 1d Wed 5/05/21 Wed 5/05/21 100% 5 May '21 & Install Joinery
2009 Paint - 2nd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Raint - 2nd Coat
2010 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Paint - 3rd Coat
2011 Lay Carpet Flooring 1d Mon 10/05/21 Mon 10/05/21  |100% 0 Maj '21 g Lay Carpet Flopring
2012 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Fitoff Services
2013 FFE 1d Tue 11/05/21 Tue 11/05/21  |0% 11 May '21 j@-=EE— |
2014 Lounge (Old Teacher's Room) 159 d Fri 9/10/20 Tue 18/05/21 (92% m@om)
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2015 Frame Ceilings 4d Fri 9/10/20 Tue 13/10/20  |100%
2016 Patch \ Make Good Walls 4d Thu 10/12/20 Mon 14/12/20  |100%
2017 Consultant Inspections Before Closing 1d Sat 24/10/20 Sat 24/10/20  [100%
2018 Sheet and Close Plasterboard Ceilings\ Cornice 2d Tue 10/11/20 Wed 11/11/20  |100%
2019 Set & Sand Ceilings & Bulkheads 3d Mon 23/11/20 Wed 25/11/20  |100%
2020 Paint - 1st Coat 1d Thu 28/01/21 Thu 28/01/21  |100% aint -| 1st Coat
2021 Defects Inspection & Patch 1d Fri 29/01/21 Fri 29/01/21 100% Pefects Inspection & Patch
2022 Paint - 2nd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 & Paint - 2nd Coat
2023 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21 g Paint - 3rd Coat
2024 Lay Carpet Flooring 3d Tue 11/05/21 Thu 13/05/21 100% 11 May 21| Lay Cdrpet Flooring
2025 Fitoff Services 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 g Fitoff Servige:
2026 FFE 2d Mon 17/05/21 Tue 18/05/21  |0% 7May 21emFEE—1— [ |
2027 Lift Lobby 150 d | Wed 14/10/20 | Tue 11/05/21 [100% Lift Lobly
2028 Frame Ceilings 1d Wed 14/10/20 Wed 14/10/20 |100%
2029 Consultant Inspections Before Closing 1d Tue 27/10/20 Tue 27/10/20  [100%
2030 Patch \ Make Good Walls 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ Patch|\ Make Gopd Walls
2031 Sheet & Close Plasterboard Ceilings 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar '21 @ Sheet & Close|Plasterboafd Cejlings
2032 Set & Sand Ceilings & Bulkheads 3d Tue 30/03/21 Thu 1/04/21 100% 30 Mar 21| @@ Set & $and Ceilings & Bulkhead:
2033 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 p Paipt - 1st Cogt
2034 Defects Inspection & Patch 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Defects Inspegtion & Patch
2035 Paint - 2nd Coat 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 g Paint - 2nd Coat
2036 Paint - 3rd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 @ Raint - 3rd Goat
2037 Lay Carpet Flooring 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g=3 Lay Carpet Flopring
2038 Fitoff Services 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Fitoff Sefvice:
2039 Corridor 1 & 2 151d | Thu 15/10/20 | Thu 13/05/21 [100% Corridor 1 &2
2040 Frame Ceilings 2d Thu 15/10/20 Fri 16/10/20 100%
2041 Patch \ Make Good Walls 8d Mon 11/01/21 Tue 19/01/21  [100% lake Good Walls
2042 Consultant Inspections Before Closing 1d Sat 17/10/20 Sat 17/10/20  {100%
2043 Sheet & Close Plasterboard Ceilings 2d Fri 13/11/20 Sat 14/11/20  |100%
2044 Set & Sand Ceilings & Bulkheads 3d Mon 30/11/20 Wed 2/12/20  {100%
2045 Paint - 1st Coat 3d Sat 30/01/21 Tue 2/02/21 100% a Pajint - 1st Coat
2046 Defects Inspection & Patch 2d Wed 3/02/21 Thu 4/02/21 100% & Defects Inspection & Patch
2047 Paint - 2nd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint - 2nd Coat
2048 Paint - 3rd Coat 2d Mon 10/05/21 Tue 11/05/21  |100% 0 May '21 [ Paint - 3rd Coat
2049 Lay Vinyl Flooring 2d Mon 15/02/21 Tue 16/02/21  |100% |5 Feb 21 g3 Lay Vinyl Flogring
2050 Fitoff Services 2d Wed 12/05/21 Thu 13/05/21  |100% 12 May '21 & Fitoff Services
2051 Corridor 3 148 d | Sat17/10/20 | Wed 12/05/21 [100% Corridoy 3
2052 Frame Ceilings 2d Sat 17/10/20 Mon 19/10/20  {100%
2053 Patch \ Make Good Walls 8d Wed 20/01/21 Mon 1/02/21 100% Patch \ Make Good Walls|
2054 Consultant Inspections Before Closing 1d Tue 20/10/20 Tue 20/10/20  [100%
2055 Sheet and Close Plasterboard Ceilings\ Cornice 3d Fri 8/01/21 Mon 11/01/21  |100% be Plasterboard Ceilings\ Cdrnice
2056 Set & Sand Ceilings & Bulkheads 3d Tue 12/01/21 Thu 14/01/21 100% Ceilings & Bulkheads
2057 Paint - 1st Coat 3d Wed 3/02/21 Fri 5/02/21 100% @ Paint - 1st Coat
2058 Defects Inspection & Patch 2d Sat 6/02/21 Mon 8/02/21 100% 21 g5 Defects Inspedtion & Patc
2059 Paint - 2nd Coat 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 (g Paint - 2nd Cqat
2060 Paint - 3rd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 = Raint - 3rd Goat
2061 Lay Carpet Flooring 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g=3 Lay Carpet Flopring
2062 Fitoff Services 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21| g3 Fitoff Services
2063 Corridor 4 146 d | Tue 20/10/20 | Wed 12/05/21 [100% Corridof 4
2064 Frame Ceilings 4d Tue 20/10/20 Fri 23/10/20 100%
2065 Patch \ Make Good Walls 4d Fri 27/11/20 Tue 1/12/20 100%
2066 Consultant Inspections Before Closing 1d Sat 24/10/20 Sat 24/10/20  |100%
2067 Sheet and Close Plasterboard Ceilings\ Cornice 3d Wed 18/11/20 Fri 20/11/20 100%
2068 Set & Sand Ceilings & Bulkheads 3d Thu 10/12/20 Sat 12/12/20  [100%
2069 Paint - 1st Coat 3d Sat 6/02/21 Tue 9/02/21 100% 21 g1 Paint - 1st Coat
2070 Defects Inspection & Patch 2d Wed 10/02/21 Thu 11/02/21  |100% eb '21 @ Defects Inspection & Patch
2071 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5May '21 & Raint - 2nd Coat
2072 Paint - 3rd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Paint - 3rd Coat
2073 Lay Vinyl Flooring 4d Fri 19/03/21 Wed 24/03/21  [100% 19|Mar '21 gz Lay Vinyl Flopring
2074 Fitoff Services 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|g@ Fitoff Services
2075 Corridor § 144 d | Sat24/10/20 Fri 14/05/21  |100% Corridor 5
2076 Frame Ceilings 4d Sat 24/10/20 Wed 28/10/20 {100%
2077 Patch \ Make Good Walls 4d Wed 2/12/20 Wed 9/12/20  {100%
2078 Consultant Inspections Before Closing 1d Thu 29/10/20 Thu 29/10/20  {100%
2079 Sheet & Close Plasterboard Ceilings 3d Sat 21/11/20 Tue 24/11/20  |100%
2080 Set & Sand Ceilings & Bulkheads 3d Mon 14/12/20 Wed 16/12/20 |100%
2081 Paint - 1st Coat 6d Thu 17/12/20 Mon 4/01/21 100%
2082 Defects Inspection & Patch 2d Sat 30/01/21 Mon 1/02/21 100% i Defects Inspection & Patch
2083 Paint - 2nd Coat 2d Fri 7/05/21 Mon 10/05/21  {100% 7 May '21 g3 Paint - 2nd Coat
2084 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |100% 11 May '21|g@ Paint - 3rd Coat
2085 Lay Vinyl Flooring 4d Fri 19/02/21 Tue 23/02/21  [100% 19|Feb '21 g@ Lay Vinyl Flogring
2086 Fitoff Services 2d Thu 13/05/21 Fri 14/05/21 100% 13 May 211 g Fitoff Servige:
2087 Plant Room 61d Fri 12/02/21 | Mon 10/05/21 [100%  [Feb 21 Plant Ropm
2088 Run High Level Mechanical Services 24d Fri 12/02/21 Thu 11/03/21  |100% Feb '21 =@ Run High Level Mechanical Services
2089 Run High Level Electrical Services 2d Fri 12/03/21 Mon 15/03/21  |100% 1 &8 Run High Level i ervice:
2090 Patch \ Make Good Walls 1d Tue 16/03/21 Tue 16/03/21  |100% 16 Mar '21|@ Pagtch \ Make Good| Wall:
2091 Paint - 1st Coat 1d Wed 17/03/21 Wed 17/03/21  |100% 17 Mar '21 & Paint - st Coat
2092 Defects Inspection & Paint 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Defects Inspegtion & Pain|
2093 Paint - 2nd Coat 2d Tue 4/05/21 Wed 5/05/21  [100% 4 May 21| Paint - 2nd Cpat
2094 Paint - 3rd Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint - 3rd Coat
2095 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  {100% 0 May '21 p Fitoff Services
209 LEVEL 2 234d | Wed 12/08/20 | Tue 20/06/21 [92% = Se—— LEVEL
2097 Brickwork Alterations & Lintels 20 d Wed 12/08/20 Thu 3/09/20  [100%
2098 Structural Strengthening & Carpentry 20d Wed 12/08/20 Thu 3/09/20 100%
2099 Hydraulic Services Run High Level \ Chase Walls 10d Tue 13/10/20 Fri 23/10/20 100%
2100 Mechanical Services Run High Level 10d Fri 8/01/21 Tue 19/01/21 100% cal Services Run High| Leve]
2101 Electrical Services (Lights\power\fire\security\comms) Run High Lev{ 10 d Mon 28/09/20 Mon 12/10/20  {100%
2102 Amenities (Male\Female\Access WC's) 195d | Thu 10/09/20 Mon 7/06/21 (97% m“‘ Ferpal cess WCls)
2103 Frame Walls & Ceilings 8d Thu 10/09/20 Fri 18/09/20 100%
2104 Rough In Services & Insulation to Partition Walls 6d Sat 19/09/20 Fri 25/09/20 100%
2105 Consultant Inspections Before Closing 1d Sat 26/09/20 Sat 26/09/20  [100%
2106 Sheet & Close Plasterboard Walls 4d Fri 30/10/20 Tue 3/11/20  [100%
2107 Sheet & Close Plasterboard Ceilings 4d Wed 4/11/20 Sat 7/11/20 100%
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l15122] 1|8 [15]22 2|5 12192 |3 [107]17 [2a]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][2]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
2108 Set & Sand Plasterboard Partitions & Ceilings 3d Mon 9/11/20 Wed 11/11/20  |100%
2109 Paint - 1st Coat 2d Fri 26/02/21 Sat 27/02/21 100% 26 Feb '21 g|Paint - 1st|Coat
2110 Defects Inspection & Patch Walls 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar '21 g Defects Inspedtion & Patch Walls
2111 Waterproofing 1d Thu 19/11/20 Thu 19/11/20  |100%
2112 Screed 1d Sat 21/11/20 Sat21/11/20  [100%
2113 Wall Tiling 4d Fri 4/12/20 Fri 11/12/20 100%
2114 Paint - 2nd Coat 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ Paint |- 2nd (Coat
2115 Fit Off PC ltems 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 == Hit Off PC ltems
2116 Paint - 3rd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Paint - 3rd Coat
2117 Fitoff Services 18d Tue 11/05/21 Thu 3/06/21 100% 11 May '21| gz Fitoff Services
2118 FFE 2d Fri 4/06/21 Mon 7/06/21 0% 4{Jun 21 FFE
2119 Magistrate \ Old Library \ Judges Room 4 157 d | Tue 13/10/20 | Wed 19/05/21 |52% Magistrate ibrary \ Judges Rqgom 4
2120 Chase Walls for Services 2d Tue 13/10/20 Wed 14/10/20  [100%
2121 Frame Ceilings 4d Thu 5/11/20 Mon 9/11/20  (100%
2122 Patch \ Make Good Walls 3d Fri 8/01/21 Mon 11/01/21  {100% pood Walls
2123 Consultant Inspections Before Closing 1d Tue 17/11/20 Tue 17/11/20  |100%
2124 Sheet & Close Plasterboard Ceilings 2d Wed 18/11/20 Thu 19/11/20  [100%
2125 Set & Sand Ceilings & Bulkheads 3d Fri 20/11/20 Mon 23/11/20  |100%
2126 Paint - 1st Coat 2d Mon 3/05/21 Tue 4/05/21 0% 3 May '21 k= ar—_|
2127 Defects Inspection & Patch 1d Wed 5/05/21 Wed 5/05/21  [0% 5 May '21 @B Ction ajcl
2128 Install Joinery 1d Thu 6/05/21 Thu 6/05/21 0% 6 May ‘211 @thstattoimery |
2129 Paint - 2nd Coat 2d Fri 7/05/21 Mon 10/05/21  |0% 7 May '21d
2130 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21  |0% 11 May '21 mm
2131 Lay Timber Flooring 4d Thu 13/05/21 Tue 18/05/21 0% 13 May '2/1 eEssg—tay-Timber Flporin
2132 Fitoff Services 1d Wed 19/05/21 Wed 19/05/21 0% 19 May 21 ff ices
2133 FFE 1d Wed 19/05/21 Wed 19/05/21 0% 19 May 21 @-FFE—
2134 Magistrate Room 145d | Thu 15/10/20 | Wed 5/05/21 [100% i Rpom
2135 Chase Walls for Services 1d Thu 15/10/20 Thu 15/10/20  |100%
2136 Frame Ceilings 1d Tue 10/11/20 Tue 10/11/20  |100%
2137 Patch \ Make Good Walls 2d Tue 12/01/21 Wed 13/01/21  |100% Good Walls
2138 Consultant Inspections Before Closing 1d Wed 11/11/20 Wed 11/11/20  |100%
2139 Sheet & Close Plasterboard Ceilings 1d Thu 12/11/20 Thu 12/11/20  |100%
2140 Set & Sand Ceilings & Bulkheads 3d Fri 13/11/20 Mon 16/11/20  {100%
2141 Paint - 1st Coat 2d Tue 23/02/21 Wed 24/02/21  |100% 23 Feb '21 g Paint - st Coat
2142 Defects Inspection & Patch 1d Thu 25/02/21 Thu 25/02/21  [100% 25 Feb '21 g Defects Inspection & Patch
2143 Paint - 2nd Coat 1d Fri 9/04/21 Fri 9/04/21 100% 9|Apr '21 @ Paint - 2nd (Coat
2144 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paipt - 3rd Coat
2145 Lay Carpet Flooring 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Lay Carpet Flporing
2146 Fitoff Services 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 & Fitoff Services
2147 Library 147d Fri 16/10/20 | Mon 10/05/21 |95% Library— ]
2148 Chase Walls for Services 1d Fri 16/10/20 Fri 16/10/20 100%
2149 Frame Ceilings 2d Fri 8/01/21 Sat 9/01/21 100%
2150 Patch \ Make Good Walls 4d Thu 14/01/21 Mon 18/01/21  |100% lake Good Walls
2151 Consultant Inspections Before Closing 1d Wed 20/01/21 Wed 20/01/21  |100% lant Inspections Before Clos|ng
2152 Sheet and Close Plasterboard Ceilings\ Cornice 2d Thu 21/01/21 Fri 22/01/21 100% and Close Plasterboatd Ceilings\| Cornjce
2153 Set & Sand Ceilings & Bulkheads 3d Wed 27/01/21 Fri 29/01/21 100% Bet &Sand Ceilings & Bulkhead:
2154 Paint - 1st Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 g Raint -| 1st Goat
2155 Defects Inspection & Patch 1d Mon 1/03/21 Mon 1/03/21 100% 1 Mar '21 @ Defects Inspedtion & Patch
2156 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 § Paint - 2nd Coat
2157 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|@ Paint - 3rd Coat
2158 Lay Carpet Flooring 2d Wed 5/05/21 Thu 6/05/21 100% 5May '21 g8 Lay Carpet Flooring
2159 Fitoff Services 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Fitoff Serviges
2160 FFE 1d Mon 10/05/21 Mon 10/05/21  |0% 0 May 21 @-FFE—— —
2161 Lift Lobby 129d Fri 13/11/20 | Tue 18/05/21 |88% i .
2162 Chase Walls for Services 1d Sat 30/01/21 Sat 30/01/21  |100% Chasge Walls for Services
2163 Frame Ceilings 1d Fri 13/11/20 Fri 13/11/20 100%
2164 Patch \ Make Good Walls 2d Mon 1/02/21 Tue 2/02/21 100% @ Patch \ Make Good|Wall
2165 Consultant Inspections Before Closing 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 @ Consultant | ions Before Closing
2166 Sheet and Close Plasterboard Ceilings\ Cornice 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Sheet and Clgse P d (Ceilings\ Cornice
2167 Set & Sand Ceilings & Bulkheads 3d Wed 5/05/21 Fri 7/05/21 100% 5May '21 @ Bet & Sand|Ceilings & Bulkhead:
2168 Paint - 1st Coat 2d Mon 10/05/21 Tue 11/05/21  [100% 0 May '21 gz Paint - st Coat
2169 Defects Inspection & Patch 1d Wed 12/05/21 Wed 12/05/21 |100% 12 May '21 g Defects Inspgction|& Patch
2170 Paint - 2nd Coat 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '211 @ Paint -|2nd Coat
2171 Paint - 3rd Coat 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 g Paint | 3rd Coat
2172 Lay Carpet Flooring 1d Mon 17/05/21 Mon 17/05/21  |0% 7 May '21 @-kay: Floprin
2173 Fitoff Services 1d Tue 18/05/21 Tue 18/05/21 |0% 18 May '21 + L]
2174 Corridor 7 155d | Mon 19/10/20 | Mon 24/05/21 |90% idor |
2175 Chase Walls for Services 1d Mon 19/10/20 Mon 19/10/20  {100%
2176 Patch \ Make Good Walls 6d Wed 3/02/21 Tue 9/02/21 100% EzzE Patch \ Make Good|Wall
2177 Paint - 1st Coat 2d Thu 8/04/21 Fri 9/04/21 100% 8 Apr'21 g Paint - 1st Coat
2178 Defects Inspection & Patch 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 g Defects Inspeftion & Patch
2179 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 &8 Raint - 2nd Coat
2180 Paint - 3rd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 g3 Paint - 3rd Coat
2181 Lay Carpet Flooring 3d Tue 18/05/21 Thu 20/05/21  |100% 18 May '21 g Lay Carpet Flooring
2182 Fitoff Services 2d Fri 21/05/21 Mon 24/05/21  |0% 21 May "21 exss=Fitg ices
2183 Office Room \ Remote Witness 112d | Wed 9/12/20 | Thu 20/05/21 |94% : m {Reimote Witness
2184 Chase Walls for Services 1d Wed 9/12/20 Wed 9/12/20  {100%
2185 Frame Ceilings 1d Fri 8/01/21 Fri 8/01/21 100%
2186 Patch \ Make Good Walls 4d Thu 21/01/21 Thu 28/01/21  |100% latch } Make Good Walls
2187 Consultant Inspections Before Closing 1d Wed 20/01/21 Wed 20/01/21  |100% lant Inspections Before Clos|ng
2188 Sheet and Close Plasterboard Ceilings\ Cornice 1d Thu 28/01/21 Thu 28/01/21  |100% theet and Close Plasterboard Ceiljngs\ Cornige
2189 Set & Sand Ceilings & Bulkheads 1d Fri 29/01/21 Fri 29/01/21 100% Bet &Sand Ceilings & Bulkhead:
2190 Paint - 1st Coat 1d Wed 3/03/21 Wed 3/03/21  {100% 3 Mar 21 @ Paint - ist Coat
2191 Defects Inspection & Patch 1d Thu 11/03/21 Thu 11/03/21  [100% 11 Mar 21 g Defects Inspection & Patch
2192 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar '21 @ Raint -|2nd Coat
2193 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Paipt - 3rd Coat
2194 Lay Carpet Flooring 1d Tue 18/05/21 Tue 18/05/21  |100% 18 May '21 @ Lay Carpet Flooring
2195 Fitoff Services 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May 21 g Fitoff Servic
2196 FFE 1d Thu 20/05/21 Thu 20/05/21  |0% 20 May 21 @k
2197 Conserved Judge Room 97d Fri 8/01/21 Fri 21/05/21  |95% oom
2198 Chase Walls for Services 3d Fri 8/01/21 Mon 11/01/21  {100% br Seryices
2199 Frame Ceilings 1d Sat 9/01/21 Sat 9/01/21 100%
2200 Patch \ Make Good Walls 2d Fri 29/01/21 Sat 30/01/21 100% Patch \ Make Good Walls
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 I Apr '21 May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l15]22] 1|8 [15]22 2|5 12192 |3 |107]17 [2a]31] 7 [1a]21 28] 5 [12]|19|26] 2] 97T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][20]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
2201 Consultant Inspections Before Closing 1d Wed 20/01/21 Wed 20/01/21  |100% lant Inspections Before Clos|ng
2202 Sheet and Close Plasterboard Ceilings\ Cornice 1d Fri 29/01/21 Fri 29/01/21 100% Bheet and Close Plasterboard Ceflings\Cornice
2203 Set & Sand Ceilings & Bulkheads 3d Sat 30/01/21 Tue 2/02/21 100% @ Set & Sand Ceilings & Bulkhead
2204 Paint - 1st Coat 2d Thu 11/03/21 Fri 12/03/21 100% 11 Mar 21 g Paint | 1st Coat
2205 Defects Inspection & Patch 1d Mon 15/03/21 Mon 15/03/21  |100% 5 Mar '21 @ Defects Inspedtion & Patch
2206 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Raint -|2nd Coat
2207 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 § Paint - 3rd Coat
2208 Lay Carpet Flooring 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May 21 g Lay Carpet Flooring
2209 Fitoff Services 1d Thu 20/05/21 Thu 20/05/21  |100% 20 May '21 B FHitoff Services
2210 FFE 1d Fri 21/05/21 Fri 21/05/21 0% 21 May 21@FFET— |
221 Lecture Hall 110d Fri 8/01/21 Wed 9/06/21 |95% @'
2212 Erect Birdcage Scaffold 4d Fri 8/01/21 Tue 12/01/21  |100% B Scaffold
2213 Substrate Repairs to Lantern and Ceiling 10d Sat 30/01/21 Wed 10/02/21  |100% e Substrate Repairs fo Lantern and Cgiling
2214 Paint - 1st Coat to Soffit 18d Sat 20/02/21 Fri 12/03/21 100% 20 Feb 21 prmmmrmrrrsss Paint| 1st Coat to Soffit
2215 Defects Inspection & Patch 4d Mon 15/03/21 Thu 18/03/21  [100% 5 Mar 21 @ Defects Ir ion & Patch
2216 Paint - 2nd Coat to Soffit 4d Fri 19/03/21 Wed 24/03/21  |100% 19|Mar '21 gz Paint - 2nd Coat tq Soffi
2217 Reinstall Globe Lighting Units 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 gz Reinstall Globe Lighting Units
2218 Paint - 3rd Coat to Soffit 4d Thu 1/04/21 Fri 9/04/21 100% 1 Apr'2 EEEzEEs Paint | 3rd Coat tp Soffit
2219 Dismantle & Remove Birdcage Scaffold 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Dismantle & Removye Birgicage Scaffold
2220 Patch \ Make Good Walls 5d Wed 5/05/21 Tue 11/05/21  |100% 5 May '21 ezzzm Patch \ Make Good|Wall
2221 Paint - 1st Coat 5d Wed 12/05/21 Tue 18/05/21  |100% 12 May 21 mzzm Pajint - 1st Coat
2222 Defects Inspection & Patch 4d Wed 19/05/21 Mon 24/05/21  |100% 19 May '21 g=z53 Defects Inspegtion & Pajch
2223 Paint - 2nd Coat 4d Tue 25/05/21 Fri 28/05/21 100% 125 May 21| gz Paint } 2nd |Coat
2224 Paint - 3rd Coat 4d Mon 31/05/21 Thu 3/06/21 100% 31 May 21 g=3 Raint - 3rd Coat
2225 Lay Carpet Flooring 4d Fri 4/06/21 Wed 9/06/21  [0% 4/Jun '21 @5 arpet Flooring
2226 Multi Purpose Hall 165d | Wed 4/11/20 | Tue 29/06/21 [96% Mylti Purpose| Hall
2227 Erect Birdcage Scaffold 4d Wed 4/11/20 Sat 7/11/20 100%
2228 Substrate Repairs to Ceiling 25d Sat 9/01/21 Wed 10/02/21  |100% e Substrate Repairs to Celling
2229 Frame & Sheet New Ceiling 6d Fri 30/04/21 Fri 7/05/21 100% 30/ Apr'21 EEZ=E Frame & Sheet New Cgiling
2230 Paint - 1st Coat to Soffit 3d Mon 10/05/21 Wed 12/05/21  |100% 0 May '21 @ Paint - {Ist Coat to {Soffit
2231 Defects Inspection & Patch 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '211 g Defects Inspectign & Patch
2232 Paint - 2nd Coat to Soffit 2d Mon 17/05/21 Tue 18/05/21  [100% 7 May '21 g Pajint - 2nd Coat to Soffit
2233 Reinstall Globe Lighting Units 5d Wed 19/05/21 Tue 25/05/21 100% 19 May 21 g==== Reinstal| Globe Lighting Units
2234 Paint - 3rd Coat to Soffit 2d Wed 26/05/21 Thu 27/05/21  |100% 26 May '21 g Haint -|3rd Goat to Soff
2235 Dismantle & Remove Birdcage Scaffold 2d Fri 28/05/21 Mon 31/05/21  |100% 28 May '21 gz Dismantle & Remave Birdcage [Scaffpld
2236 Patch \ Make Good Walls 5d Tue 1/06/21 Mon 7/06/21  |100% 1Juyn 21| g3 Patch \ Make Good Walls
2237 Paint - 1st Coat 3d Tue 8/06/21 Thu 10/06/21  |100% 8Jyn 21| Raint - 1st/Goat
2238 Defects Inspection & Patch 2d Fri 11/06/21 Wed 16/06/21 [100% 11{Jun'21 g8 Defecly Inspection| & Patch
2239 Paint - 2nd Coat 3d Thu 17/06/21 Mon 21/06/21  |100% 17 Jun 21 g==3 Paint - 2nd Coat
2240 Paint - 3rd Coat 3d Tue 22/06/21 Thu 24/06/21  |100% 22 Jyn 21 gz |Raint - 3rd Goat
2241 Lay Carpet Flooring 3d Fri 25/06/21 Tue 29/06/21  |0% 25|Jun '21 @g=m Lay Carpet Flporing
2242 Corridor 8\ Northern Corridor 114d Fri 11/12/20 | Wed 26/05/21 [93% ictor 8 " Northern Cofridor
2243 Chase Walls for Services 1d Fri 11/12/20 Fri 11/12/20 100%
2244 Patch \ Make Good Walls 14d Wed 24/02/21 Thu 11/03/21  |100% 24 Feb 21 mmzmmmmzms Ratch | Make Goqd Walls
2245 Paint - 1st Coat 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ Paint - 1st Coat
2246 Defects Inspection & Patch 2d Mon 3/05/21 Tue 4/05/21 100% 3 May '21 @ Defects Inspeftion & Patch
2247 Paint - 2nd Coat 2d Wed 5/05/21 Thu 6/05/21 100% 5 May '21 @ Raint - 2nd Coat
2248 Paint - 3rd Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 =3 Paint - 3rd Coat
2249 Lay Carpet Flooring 3d Thu 20/05/21 Mon 24/05/21  |100% 20 May '21 g3 Lay Carpet Flooring
2250 Fitoff Services 2d Tue 25/05/21 Wed 26/05/21  |0% 125 May 21 i TVices
2251 Gallery 83d | Wed 13/01/21 Fri 7/05/21  |95% Ballery—1—— T |
2252 Chase Walls for Services 3d Wed 13/01/21 Fri 15/01/21 100% 's for Services
2253 Frame Ceilings 1d Sat 30/01/21 Sat 30/01/21 100% Framle Ceilings
2254 Patch \ Make Good Walls 5d Mon 1/02/21 Fri 5/02/21 100% @  Patch\ Make Gopd Walls
2255 Consultant Inspections Before Closing 1d Thu 11/03/21 Thu 11/03/21  |100% 11 Mar '21 g Consultant Inspections Before Cloging
2256 Sheet and Close Plasterboard Ceilings\ Cornice 1d Tue 2/02/21 Tue 2/02/21 100% B Sheet and Close Plpsterboard [Ceilings\ Cornice
2257 Set & Sand Ceilings & Bulkheads 3d Thu 11/03/21 Mon 15/03/21  |100% 11 Mar '21 g3 Set & Sapd Ceilings|& Bulkheads
2258 Paint - 1st Coat 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Paint - 1st Coat
2259 Defects Inspection & Patch 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Defects Inspedtion & Patch
2260 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|g Paint - 2nd Cqat
2261 Paint - 3rd Coat 1d Wed 5/05/21 Wed 5/05/21  {100% 5 May '21 g Paint - 3rd Coat
2262 Lay Carpet Flooring 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Lay Carpet Flooring
2263 Fitoff Services 1d Fri 7/05/21 Fri 7/05/21 0% 7 May '21 itoff ftes ||
2264 Teacher's Room (Ex Lounge) 83d Tue 12/01/21 Thu 6/05/21 [96% sRoom (Ex Ldunge;
2265 Chase Walls for Services 2d Tue 12/01/21 Wed 13/01/21  [100% for Services
2266 Frame Ceilings 4d Mon 18/01/21 Thu 21/01/21  |100% Ceilings
2267 Patch \ Make Good Walls 4d Wed 20/01/21 Wed 27/01/21  [100% atch \|Make Good Walls
2268 Consultant Inspections Before Closing 1d Fri 22/01/21 Fri 22/01/21 100% litant Inspections Befofe Cldsing
2269 Sheet and Close Plasterboard Ceilings\ Cornice 2d Wed 27/01/21 Thu 28/01/21  [100% theet and Close Plasterboard Ceilings\ Cornice
2270 Set & Sand Ceilings & Bulkheads 4d Fri 29/01/21 Tue 2/02/21 100% @ Set & Sand Ceilings & Bulkhead
2271 Paint - 1st Coat 1d Sat 27/02/21 Sat 27/02/21 100% 27 Feb '21 g|Paint - 1st|Coat
2272 Defects Inspection & Patch 1d Thu 11/03/21 Thu 11/03/21  |100% 11 Mar '211 g Defects Inspection & Patch
2273 Paint - 2nd Coat 1d Thu 25/03/21 Thu 25/03/21  |100% 25 Mar 21 g Raint -|2nd Coat
2274 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 § Paint - 3rd Coat
2275 Lay Carpet Flooring 2d Tue 4/05/21 Wed 5/05/21 100% 4 May '21|g Lay Carpet Flooring
2276 Fitoff Services 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Fitpff Service:
2277 FFE 1d Thu 6/05/21 Thu 6/05/21 0% 6May 1@ REE———T | |
2278 Kitchenette 82d Thu 14/01/21 Fri7/05/121  |97% i —
2279 Patch \ Make Good Walls 15d Tue 23/02/21 Thu 11/03/21  |100% 23 Feb 21 pmmmrmmmmzms Ratch | Make Good Walls
2280 Chase Walls for Services 1d Thu 14/01/21 Thu 14/01/21  [100% i for Services
2281 Frame Ceilings 1d Sat 30/01/21 Sat 30/01/21 100% Frame Ceilings
2282 Consultant Inspections Before Closing 1d Mon 1/02/21 Mon 1/02/21 100% i1 Consultant Inspections Before Closing
2283 Sheet and Close Plasterboard Ceilings\ Cornice 1d Tue 2/02/21 Tue 2/02/21 100% B Sheet and Close Plpsterboard [Ceilings\ Cornice
2284 Set & Sand Ceilings & Bulkheads 3d Wed 3/02/21 Fri 5/02/21 100% BB Bet & Sand Ceilings & Bulkhead:
2285 Paint - 1st Coat 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Paint - 1st Coat
2286 Defects Inspection & Patch 1d Mon 29/03/21 Mon 29/03/21  |100% 29 Mar '21 g Defects Inspedtion & Patch
2287 Paint - 2nd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 § Paint - 2nd Coat
2288 Paint - 3rd Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Paint - 3rd Coat
2289 Lay Timber Flooring 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Lay Timber Flooring
2290 Fitoff Services 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 @ Fitoff Services
2291 FFE 1d Fri 7/05/21 Fri 7/05/21 0% 7 May '21 @—FFE=—]
2292 Corridor 6 & 9 76 d Sat 30/01/21 Fri 14/05/21  |95% Ceorrh
2293 Chase Walls for Services 2d Sat 30/01/21 Mon 1/02/21 100% @ Chase Walls for Services
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 I Apr 21 I May 21 Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
1| 8 l15122] 1|8 [15][22 2|5 12192 |3 |107]17 [24a]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][22]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
2294 Patch \ Make Good Walls 6d Fri 12/03/21 Fri 19/03/21 100% 12Mar'21 g==  Patch|\ Make Gopd Walls
2295 Frame Ceilings 1d Thu 25/03/21 Thu 25/03/21  [100% 25 Mar '21 @ Frame|Ceilings
2296 Consultant Inspections Before Closing 1d Fri 26/03/21 Fri 26/03/21 100% 26|Mar '21 @ Consultant Inspegtions Before Clasing
2297 Sheet and Close Plasterboard Ceilings\ Cornice 1d Mon 29/03/21 Mon 29/03/21  [100% 29 Mar '21 g Sheet and Close Pl eilings\ Carnice
2298 Set & Sand Ceilings & Bulkheads 3d Mon 3/05/21 Wed 5/05/21 100% 3 May '21 @ Set & Sand Ceilings &
2299 Paint - 1st Coat 2d Thu 6/05/21 Fri 7/05/21 100% 6 May '21 g Paint - 1st Coat
2300 Defects Inspection & Patch 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May '21  Defects Inspedtion & Patch
2301 Paint - 2nd Coat 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Paint - 2nd Coat
2302 Paint - 3rd Coat 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 @ Paint - 8rd Coat
2303 Lay Carpet Flooring 1d Thu 13/05/21 Thu 13/05/21 100% 13 May '21 & Lay Carpet Flooring
2304 Fitoff Services 1d Fri 14/05/21 Fri 14/05/21 0% 14 May '21 @-Fitef-3ervite
2305 LobbyLvi1,2&3 50d Fri 26/03/21 Thu 10/06/21 |80% 26|Mar 21 lobby Lvi 1,2 &3
2306 Frame Ceilings 4d Fri 26/03/21 Wed 31/03/21  |100% 26\Mar 21 gz Frame Ceilings
2307 Patch \ Make Good Walls 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 gzza Patch \ Make Gopd Walls
2308 Consultant Inspections Before Closing 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 g CGonsultant Inspegtions Before Closing
2309 Sheet and Close Plasterboard Ceilings\ Cornice 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 gm Bheet and Close Plasterboard Ceilings\| Corn|ce
2310 Set & Sand Ceilings & Bulkheads 3d Mon 12/04/21 Wed 14/04/21  |100% 2 Apr'21 g@m Set & Sand Ceilings & Bulkheads
2311 Paint - 1st Coat 4d Mon 10/05/21 Thu 13/05/21  |100% 0 May '21 =3 Paint -| 1st Coat
2312 Defects Inspection & Patch 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 g3 Defects Inspedtion & Patch
2313 Paint - 2nd Coat 5d Tue 18/05/21 Mon 24/05/21  |100% 18 May '21 =g Paint - 2nd Coat
2314 Paint - 3rd Coat 5d Tue 25/05/21 Mon 31/05/21  |100% 25 May 21 | gz Paint - 3rd Coat
2315 Lay Floor Finishes 4d Tue 1/06/21 Fri 4/06/21 0% 1Jyn 21 foor Finishels
2316 Fitoff Services 4d Mon 7/06/21 Thu 10/06/21  |0% 7 Jup 21 smﬂ@c es
2317 Entrance 47d Tue 13/04/21 | Tue 22/06/21 [83% 13 Apr 21 Enrance
2318 Patch \ Make Good Walls 5d Mon 10/05/21 Fri 14/05/21 100% 0 May '21 =3 Patch|\ Make Gopd Walls
2319 Frame Ceilings 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr'21|E Frame Ceilings
2320 Consultant Inspections Before Closing 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr'21 @ Consultant I ions Before Cloging
2321 Sheet and Close Plasterboard Ceilings\ Cornice 2d Fri 16/04/21 Mon 19/04/21  |100% 16| Apr '21 =3 Sheet and Close Plasterbpard Ceilings\ Carnice
2322 Set & Sand Ceilings & Bulkheads 4d Tue 20/04/21 Fri 23/04/21 100% 20 Apr'21| gz Bet &|Sand Ceilings & Bulkheads
2323 Paint - 1st Coat 5d Mon 17/05/21 Fri 21/05/21 100% 7 May '21 g Paint+ 1st Coat
2324 Defects Inspection & Patch 2d Mon 24/05/21 Tue 25/05/21  [100% 24 May '21 g Defects [nspegtion & Patch
2325 Paint - 2nd Coat 4d Wed 26/05/21 Mon 31/05/21  |100% 26 May 21 e==g Paint - 2nd Coat
2326 Paint - 3rd Coat 4d Tue 1/06/21 Fri 4/06/21 100% 1Jun '21|g=@ Paint | 3rd Coat
2327 Fitoff Services 1d Fri 11/06/21 Fri 11/06/21 0% 11|Jun "1 @<Fi erviges
2328 Repair \ Deep Clean Existing Tiles 5d Wed 16/06/21 Tue 22/06/21 |0% 16 Jun 2 Mepair\ Deep Cleah Existing Tiles
2329 LEVEL 3 98 d Sat 30/01/21 | Thu 17/06/21 (93% = LEVEL3
2330 Hydraulic Services Run High Level \ Chase Walls 6d Sat 30/01/21 Fri 5/02/21 100% iw=zm Hydraulic Servicgs Run High Level \ Chase WValls
2331 Mechanical Services Run High Level 6d Thu 4/02/21 Wed 10/02/21  |100% 1 E=:@ Mechanical Services Rup High Level
2332 Electrical Services (Lights\power\fire\security\comms) Run High Lev¢ 10 d Tue 9/02/21 Fri 19/02/21 100% tb 21 Servicgs (Lights\pgwer\fire\segurity\comms) Run High Level \ Ghase|Wall:
2333 Stair B2 10d Mon 3/05/21 Fri 14/05/21 [91% 3 May 21 mmame-Stairfi2— |
2334 Patch \ Make Good Walls 4d Mon 3/05/21 Thu 6/05/21 100% 3 May '21 = Patch \ Make Gogd Walls
2335 Paint - 1st Coat 2d Fri 7/05/21 Mon 10/05/21  |100% 7 May '21 gza Paint - 15t Coat
2336 Defects Inspection & Patch 1d Tue 11/05/21 Tue 11/05/21  |100% 11 May '21|@ Defects| Inspection|& Patch
2337 Paint - 2nd Coat 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May 21 @ Paint-|2nd Goat
2338 Paint - 3rd Coat 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 @ Paint ; 3rd Coat
2339 Fitoff Services 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 & Fitoff|Services
2340 Lay Carpet Flooring 1d Fri 14/05/21 Fri 14/05/21 0% 14 May '21 @—kay-Carpet F1oo7in
2341 Staff Room / Guest Room 45d Wed 3/03/21 | Mon 10/05/21 (94% 3 Mar "2 FERogr/ Guest Room|
2342 Patch \ Make Good Walls 6d Wed 3/03/21 Tue 9/03/21 100% 3 Mar 21 @ Patch \ Make|Good Walls
2343 Repair Existing Windows\Architraves 25d Wed 10/03/21 Fri 12/03/21 100% 10 Mar '21 g@ Repalr Exigting WindoWws\Architrajes
2344 Paint - 1st Coat 2d Mon 3/05/21 Tue 4/05/21 100% 3 May 21 g Paint - 1st Cqat
2345 Defects Inspection & Patch 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 g Defects Ir ion & Patch
2346 Paint - 2nd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May'21 g Paint-2nd Coat
2347 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g |Paint - 3rd|Coat
2348 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0May 21 g Fitoff Sefviceg
2349 Lay Carpet Flooring 1d Mon 10/05/21 Mon 10/05/21  |0% 0 May '21¢ Ftoorin
2350 Kitchen / Beverage Bay 29d Thu 25/03/21 | Tue 11/05/21 |89% 25 Mar '21 i Beverage Bay
2351 Patch \ Make Good Walls 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar'21 @ |Patch \ Make Ggod Wialls
2352 Repair Existing Windows\Architraves 1d Mon 3/05/21 Mon 3/05/21 100% 3 May'21 g Repair Existing Windows|Architraves
2353 Paint - 1st Coat 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|g Paint - 1st Cqat
2354 Defects Inspection & Patch 1d Wed 5/05/21 Wed 5/05/21 100% 5May '21 @ Defects Ir ion & Patch
2355 Paint - 2nd Coat 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 g Paint-2nd Coat
2356 Paint - 3rd Coat 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 g |Paint - 3rd|Coat
2357 Fitoff Services 1d Mon 10/05/21 Mon 10/05/21  |100% 0 May'21 g Fitoff Sefvices
2358 Lay Timber Flooring 1d Tue 11/05/21 Tue 11/05/21  |0% 11 May '21 j@3—ey-Fimber Floorin
2359 Gallery 10d Mon 3/05/21 Fri 14/05/21 [91% 3 May 21 mmmmm—e-Catiety—
2360 Patch \ Make Good Walls 5d Mon 3/05/21 Fri 7/05/21 100% 3 May '21 fzzm |Patch \ Make Gaod Wialls
2361 Paint - 1st Coat 1d Mon 10/05/21 Mon 10/05/21  |100% 0May 21 g Paint - 15t Coat
2362 Defects Inspection & Patch 1d Tue 11/05/21 Tue 11/05/21  [100% 11 May '21|@ Defects| Inspection|& Patch
2363 Paint - 2nd Coat 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May 21 @ Paint-|2nd Coat
2364 Paint - 3rd Coat 1d Thu 13/05/21 Thu 13/05/21  |100% 13 May '21 g Paint 1 3rd Coat
2365 Fitoff Services 1d Fri 14/05/21 Fri 14/05/21 100% 14 May 21 @ Fitoff|Services
2366 Lay Carpet Flooring 1d Fri 14/05/21 Fri 14/05/21 0% 14 May 21 @—key [oo1N|
2367 Store 9d Mon 10/05/21 | Thu 20/05/21 [90% 0 May 21 mmmm—e-Stere——— |
2368 Patch \ Make Good Walls 2d Mon 10/05/21 Tue 11/05/21  |100% 0May 21 | Patch \ Make|Good Walls
2369 Repair Existing Windows\Architraves 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 8 Repair|Existing Wjndows\Architraves
2370 Paint - 1st Coat 2d Thu 13/05/21 Fri 14/05/21 100% 13 May '21 @ Paint- 1st Coat
2371 Defects Inspection & Patch 1d Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 @ Defects |nspegtion & Patch
2372 Paint - 2nd Coat 1d Tue 18/05/21 Tue 18/05/21  |100% 18 May '21 @ Paint - 2nd Cpat
2373 Paint - 3rd Coat 1d Wed 19/05/21 Wed 19/05/21  |100% 19 May 21 8 Haint -|3rd Coat
2374 Fitoff Services 1d Thu 20/05/21 Thu 20/05/21  |100% 20 May 21 g Fitoff Serviges
2375 Lay Carpet Flooring 1d Thu 20/05/21 Thu 20/05/21 (0% 20 May 21 arpet Flooring
2376 Lobby 25d | Wed 12/05/21 | Thu 17/06/21 (93% 12 May 2 Gbb)
2377 Patch \ Make Good Walls 5d Wed 12/05/21 Tue 18/05/21  |100% 12 May '21 e==m Patch \ Make| Good Walls
2378 Repair Existing Windows\Architraves 6d Wed 19/05/21 Wed 26/05/21 |100% 19 May '21 @8 Repair|Existing Windgws\Architraves
2379 Paint - 1st Coat 6d Thu 27/05/21 Thu 3/06/21 100% 27 May '2/1 ezmzem Paint t 1st Coat
2380 Defects Inspection & Patch 2d Fri 4/06/21 Mon 7/06/21 100% 4/Jun'21 =3 Defects Inspegtion & Pat¢ch
2381 Paint - 2nd Coat 2d Tue 8/06/21 Wed 9/06/21  [100% 8Jun 21|@ HRaint - 2nd Coat
2382 Paint - 3rd Coat 2d Thu 10/06/21 Fri 11/06/21 100% 10 Jun'21 g |Paint - 3rd|Coat
2383 Fitoff Services 2d Wed 16/06/21 Thu 17/06/21  |100% 16 Jun 21 g Fitoff Serviges
2384 Lay Carpet Flooring 2d Wed 16/06/21 Thu 17/06/21  |0% 16 Jun 2 ay Carpet Flooring
2385 LEVEL 60d Sat 27/03/21 | Tue 29/06/21 (99% 27 Mar [21 LEVEL
2386 Maint Access Room 23d Sat 27/03/21 Wed 5/05/21 [100% 21 Mar [21 Mgintenance | Acceps Room
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar ‘21 [ Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
1| 8 l15122] 1|8 [15]22]20|5 |12[19[26| 3 [107]17 [2a]31] 7 [1a]21 28] 5 [12|19|26] 2|9 7T16|23[30]6 |13[2[27]a|11[18]25]1]8]15][22]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
2387 Patch \ Make Good Walls 4d Sat 27/03/21 Thu 1/04/21 100% 27 Mar [21 58 Patch|\ Make Good Walls
2388 Repair Existing Windows\Architraves 4d Wed 7/04/21 Mon 12/04/21  |100% 7 Apr'21 g==  Repair Bxisting Windows\Architrave:
2389 Paint - 1st Coat 2d Tue 13/04/21 Wed 14/04/21  |100% 13 Apr'21|g Raint -|1st Cpat
2390 Defects Inspection & Patch 2d Thu 15/04/21 Fri 16/04/21 100% 15 Apr'21 g |Defects Ingpectipn & Patch
2391 Paint - 2nd Coat 1d Thu 15/04/21 Thu 15/04/21  |100% 15 Apr'21 § Paint + 2nd Coat
2392 Paint - 3rd Coat 1d Mon 3/05/21 Mon 3/05/21 100% 3 May 21 § Pajnt - 3rd Copt
2393 Fitoff Services 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Fitoff Services
2394 New Floor Finishes 1d Wed 5/05/21 Wed 5/05/21 100% 5May'21 8 New Floor Finishes
2395 Heritage Building Finishes Complete od Tue 29/06/21 Tue 29/06/21  |0% 29 Jun '2/1| v Heritage Building Hinish¢s Complete
2396 VERTICAL TRANSPORTATION 112d | Mon 11/01/21 | Thu 17/06/21 (93% @‘”CAL [RANSPORTATION
2397 LIFTS 1&2 RESIDENTIAL MRLS (Serving L1 to L4) 53d Mon 11/01/21 | Wed 17/03/21 [100% LIFTS 1&2 RESIDENTIAL MRLS (Serving L1 to L4)
2398 Lift Pit & Shaft works 6 wks Mon 11/01/21 Wed 17/02/21  |100% Lift Pit & Shaft works
2399 Commissioning \ Handover to Built 15d Sat 27/02/21 Wed 17/03/21  |100% 27 Feb 21 mmmmmmmmmsm Cpmmissionipng \ Handoyer to|Built
2400 LIFT 3 EDUCATIONAL MRLS (Serving L1 to L4) 75d Mon 8/02/21 | Mon 24/05/21 [100%  p'21 LIFT 3 EDUCATIONAL MRLS (Serving L1lto L4
2401 Lift Pit & Shaft works 8 wks Mon 8/02/21 Mon 29/03/21  |100% p'21 Lift|Pit & Shaft/work:
2402 Commissioning \ Handover to Built 5d Tue 18/05/21 Mon 24/05/21  |100% 18 May '21 g3 Commisgioning \ Handoyer to Built
2403 ACCESS LIFT TO ATRIUM LEVEL 7d Mon 7/06/21 | Thu 17/06/21 |0% 7 Jun 21— CESS LIFT TQ ATRIUM LEVE
2404 Lift Installation 5d Mon 7/06/21 Fri 11/06/21 0% 7 Jun'21 Hiftinstallation
2405 Commissioning \ Handover to Built 2d Wed 16/06/21 Thu 17/06/21 (0% 16 Jun 2 @I issiorling \ Handover to Buill
2406 SERVICES TESTING & COMMISSIONING 23d | Wed 16/06/21 | Fri 16/07/21 [0% 16 Jun 21— BERVICES| TESTING & COMMISSIONING
2407 Courthouse Building 6d Wed 16/06/21 Wed 23/06/21  |0% 16 Jun 2 Cpurthguse Building
2408 Residential Building 5d Tue 6/07/21 Mon 12/07/21  |0% 6|Jul 21| gz Re al Bujlding
2409 Education Building 6d Wed 7/07/21 Wed 14/07/21  |0% T Jul'21 gmmzm Education Byilding|
2410 Integrated System Testing 2d Thu 15/07/21 Fri 16/07/21 0% 15(Jul'21 @ |r ystern Testing
2411 CHURCH STREET CIVIL WORKS 128 d Tue 2/02/21 Tue 3/08/21 [68% CHURCH STREET|CIVIl. WORKS
2412 CHURCH STREET FOOTPATH & ENTRY WORKS 5d Tue 2/02/21 Mon 8/02/21 [100% g CHURCH STREET FOOTPATH & ENTRY WORKS
2413 Close Church Street Footpath od Tue 2/02/21 Tue 2/02/21 100% V¥ Close Church Street Fogtpath
2414 Install 'A’ Class Hoarding 2d Wed 3/02/21 Thu 4/02/21 100% & Install 'A’ Class Hoarding
2415 Remove 'B' Class Hoarding 3d Fri 5/02/21 Mon 8/02/21 100% P1 g3 Remove 'B' Class Hoarding
2416 EXISTING SERVICES 60d Fri 19/02/21 | Mon 17/05/21 {100% 19|Feb '21 EXISTING SERVICES
2417 AUSGRID \ GIANT 60d Fri 19/02/21 | Mon 17/05/21 {100% 19|Feb '21 AUBGRID \ GIANT
2418 Landing Kiosk Substation 1d Fri 19/02/21 Fri 19/02/21 100% 19|Feb '21 g Landing Kigsk
2419 Trench Excavation - Station 3 - 4 (Bldg C to B) 5d Sat 20/02/21 Thu 25/02/21  |100% 20 Feb '21 gz==m Trench E: ation - Station 3 - 4 (Bldg ¢ to B
2420 Trench Excavation - Station 4 - 2 (Bldg B to A) 5d Fri 26/02/21 Wed 3/03/21  [100% 26 Feb '21 gz TrenchlE: ion| - Station 4/- 2 (Bldg Bjto A)
2421 Conduit & Cabling from Station 2 - 3 3d Thu 4/03/21 Sat 6/03/21 100% 4 Mar'2/1 g3 |Conduit & Cabling from Station 2|- 3
2422 Cabling to Kiosk Substation 5d Mon 8/03/21 Fri 12/03/21 100% 8 Mar '21 = (Cabling to Kiosk Substation
2423 Earthing to Kiosk Substation od Sat 13/03/21 Sat 13/03/21 100% 13 Mar[21 V| Earthing tp Kiogk Substatign
2424 Ausgrid Outage Booking Period 11.6 wks Mon 22/02/21 Mon 17/05/21  |100% 2 Feb '21 Auggrid Qutage Booking Perigd
2425 Final Connections & Terminatic od Mon 17/05/21 Mon 17/05/21  |100% 7 May '21 ¥ Finjal Connectjons & Termination:
2426 Energisation of Kiosk Substation od Mon 17/05/21 Mon 17/05/21  {100% 7 May '21 v Engrgisation gf Kiogk ion
2427 Permanent Power Available od Mon 17/05/21 Mon 17/05/21  {100% 7 May '21 ¥ Permanent Pqwer Available
2428 TPG NBN 47d Fri 5/03/21 Fri 14/05/21 |100% 5 Mar '21 TPG NBN
2429 Replace Damaged Fibre to Police Station 1d Fri 5/03/21 Fri 5/03/21 100% 5Mar 21 g Replace D: Fibre to Police| Station
2430 Re-route Xtg Conduits\Cables 2d Mon 10/05/21 Tue 11/05/21 100% 0 May '21 g Re-route Xtg Conduits\Cable:
2431 Raise Xtg Pit 1d Wed 12/05/21 Wed 12/05/21  |100% 12 May '21 8 Raise Xtg Pit
2432 Testing & Commissioning 1d Thu 13/05/21 Thu 13/05/21 100% 13 May '21 B Testing & Commigsioning
2433 Backfill & Compact 1d Fri 14/05/21 Fri 14/05/21 100% 14 May '21 8 Backf|ll & Gompdgct
2434 TELSTRA 10d Mon 29/03/21 | Wed 14/04/21 |100% 29 Mgr'21 mmmmmmmasm TELSTRA
2435 Trench Excavation \ Expose Existing Conduits 3d Mon 29/03/21 Wed 31/03/21  [100% P9 Mar '21 g@ Trench|Excayation|\ Expose Existing Conduits
2436 Demolish \ Remove Redundant Pits 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 @ Demoljsh \ Remoye Refundant Pits
2437 Reconstruct Pits \ Lower Xtg Pits 3d Wed 7/04/21 Fri 9/04/21 100% 7 Apr'21 E@ Reconstruct Pits \ Lower Xtg Pits
2438 Realign Xtg Conduits \ Cables 2d Mon 12/04/21 Tue 13/04/21  |100% 2 Apr'21 [ Realign Xtg Conduits \ Cables
2439 Backfill & Compact 1d Wed 14/04/21 Wed 14/04/21  |100% 14 Apr '21 @ Backfill|& Compaci
2440 NBN Co. 7d Thu 25/03/21 | Wed 7/04/21 [100% 25 Mar '21 mmmmmmmpm NBN Co.
2441 Modifying Node & Pillar Plinths 2d Thu 25/03/21 Fri 26/03/21 100% 25 Mar '21 @ Modifying Node & Pillaf Plinths
2442 Adjusting\Jointing Affected Cables 3d Mon 29/03/21 Wed 31/03/21  [100% 29 Mar '21 gz Adjusting\Jointing Affected Cables
2443 Testing & Commissioning 1d Thu 1/04/21 Thu 1/04/21 100% 1 Apr'21 g Testing & Commigsioning
2444 Backfill & Compact 1d Wed 7/04/21 Wed 7/04/21 100% 7 Apr 21 B Backfill & Compac|
2445 VOCUS NBN 1d Mon 3/05/21 | Mon 17/05/21 [100% 3 May 21 e VOCUS NBN
2446 Supply & Install New Pits 1d Mon 3/05/21 Mon 3/05/21 100% 3 May '21 g Supply & Install New Pits
2447 Re-route Xtg Conduits\Cables 1d Tue 4/05/21 Tue 4/05/21 100% 4 May '21|8 Re-route Xtg Conduits\Cables
2448 Raise Xtg Pit 1d Wed 5/05/21 Wed 5/05/21  [100% 5 May '21 B Raise Xtg Pit|
2449 New Fibre from Xtg to New Comms Room 5d Thu 6/05/21 Wed 12/05/21  |100% 6 May ‘21 gz New Fibre frgm Xtg to New Commis|Room
2450 Testing & Commissioning 1d Thu 13/05/21 Thu 13/05/21 100% 13 May '21 g Testing & Commissioning
2451 Backfill & Compact 2d Fri 14/05/21 Mon 17/05/21  |100% 14 May '21 gz Bagkfill § Compact
2452 $138 CIVIL WORKS 49d Thu 6/05/21 Thu 15/07/21 |24% @><
2453 Church Street - South 50d Thu 6/05/21 Fri 16/07/21 |33% 6 May '21 mmsmmmn Church Street - South
2454 Demolish & Trim Existing Pavement & Kerb F1-D5 1d Thu 6/05/21 Thu 6/05/21 100% 6 May '21 @ Demolish & [Trim Existing Payement & Keerb F{I-D5
2455 Excavate & Install Stormwater Pipe F1-D5 1d Fri 7/05/21 Fri 7/05/21 100% 7 May '21 @ Excavate &/Install Stormwater Pipe F{-D5
2456 Construct New Pit D4 4d Mon 10/05/21 Thu 13/05/21  [100% 0 May '21 =@ Construct New Pif D4
2457 Chainage 0 - 30 16d Wed 2/06/21 Fri 25/06/21 |50% 2Jun 2| mem— Chainage 0 - 30
2458 Milling of Xtg Asphalt / Box Out to New Levels 1d Wed 2/06/21 Wed 2/06/21  [100% 2 Jun 21 8 Mjlling of Xtg Asphalt / Box Oyt to New Levels
2459 Sub-Grade Preparation & Trim/Compact 1d Thu 3/06/21 Thu 3/06/21 100% 3Jun 21 @ $ub-Grade Preparation|& Trim/Compac
2460 Sub-Base & Trim/Compact 1d Fri 4/06/21 Fri 4/06/21 100% 4/Jun'21 8 Bub-Base & Trim/Compact
2461 Sandstone Kerb Installation Inc Gutter / Laybacks 5d Mon 7/06/21 Fri 11/06/21 100% 7 Jun '21 =@ Bandstone Kerb |r ion Inc Gutter /|Layback:
2462 Box Out Footpath 3d Wed 16/06/21 Fri 18/06/21 0% 16 Jun 2 ox Qut Foptpat
2463 Base Installation 1d Mon 21/06/21 Mon 21/06/21 (0% 21 Jun '21 a/ﬁa e Ir ion
2464 Tree Pits Installation 1d Tue 22/06/21 Tue 22/06/21  |0% 22 Jyn 21 gﬁr e Pits Ir ioh
2465 Footpath / Pavements 3d Wed 23/06/21 Fri 25/06/21 0% 23 Jun 21 Q@ Footpath / Pavements
2466 Chainage 30 - 100 19d Tue 22/06/21 Fri 16/07/21 0% 22.Jyn 21 - Chainage 30 - 100
2467 Milling of Xtg Asphalt / Box Out to New Levels 1d Tue 22/06/21 Tue 22/06/21  |0% 22 Jyn 21 g@i ling of Xtg Asphalt / Box Out to New Leyels
2468 Sub-Grade Preparation & Trim/Compact 2d Wed 23/06/21 Thu 24/06/21 (0% 23 Jun 21 Q(Eub»G ade Pr ion|& Trim/Compact
2469 Sub-Base & Trim/Compact 1d Fri 25/06/21 Fri 25/06/21 0% 25|Jun '21@ Bub-Base & Trim/Compact
2470 Sandstone Kerb Installation Inc Gutter / Laybacks 6d Fri 25/06/21 Fri 2/07/21 0% 25|Jun'21 mmm Sandstone Kerb |nstallation nc Gutter /|Laybacks
2471 Box Out Footpath 3d Fri 2/07/21 Tue 6/07/21 0% 2Jul'21 mmm Bax Out|Footpath
2472 Base Installation 2d Wed 7/07/21 Thu 8/07/21 0% 7 Jul 21 m Base | ati
2473 Tree Pits Installation 1d Fri 9/07/21 Fri 9/07/21 0% Jul'21 1 [Tree Pits Ir ion
2474 Footpath / Pavements 5d Mon 12/07/21 Fri 16/07/21 0% 12 Jy1'21 mmm Footpath / Pavement
2475 Church Street - North 15d | Wed 23/06/21 | Tue 13/07/21 [0% 23 Jun 21 Church $treet - North
2476 Demolish Existing Kerb E1-E2 1d Wed 23/06/21 Wed 23/06/21 0% 23 Jun 21 g(DamoIi h Existing Kerb E1-E2
2477 Excavate & Install Stormwater Pipe to E2 1d Thu 24/06/21 Thu 24/06/21  |0% 24 Jun 21 ("m,a te & |nstall Stormwater Pipe to E2
2478 Construct S/W Pits E1-E2 3d Fri 25/06/21 Tue 29/06/21  |0% 25(Jun 21 Q@E Canstruct S/W Pits E1-ER
2479 Sub-Grade Preparation E1-E2 1d Wed 30/06/21 Wed 30/06/21 |0% 30 Jun 2 8 Sub-Grade i -EZ
Critical Task e  Non-critical Milestone v Project Summary Summary N
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 May 21 Jun 21 I Jul 21 \ Aug 21 \ Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
1| 8 l1522] 1|8 [15]22] 2|5 12192 |3 |107]17 [2a]31] 7 [1a]21 28] 5 [12]|19|26] 2] 9 7T16|23[30]6 |13[2[27]a|11[18]25]|1]8]15][20]2]e 10117 | 24 [ 31| 7 [ 14|21 [ 28| 7 [1a]21]28]| 4 ]11]18
2480 Sub-Base E1-E2 1d Thu 1/07/21 Thu 1/07/21 0% 1Jul'’2] 8 $ub-Base E1-E2
2481 Sandstone Kerb Installation Inc Gutter / Laybacks 2d Fri 2/07/21 Mon 5/07/21 (0% 2Jul'21 =3 d Ketb Ir ign Inc|Gutter / Layback
2482 Base Installation 1d Tue 6/07/21 Tue 6/07/21 0% 6|Jul 21|@ Base on
2483 Pedestrian Xng/Island Concrete Works 3d Wed 7/07/21 Fri 9/07/21 0% 7 Jul'21 @ Pedestrian Xng/Island Concrete Works
2484 Asphalt Pavement Works 2d Mon 12/07/21 Tue 13/07/21  |0% 12 Jyl'21 @ Asphalt Pavement Work:
2485 Heritage Works 12d Mon 19/07/21 Tue 3/08/21 (0% 19 Jul 21 pmmmmmma Heritagg Works
2486 Heritage Brick Paving Pavement Reinstatement 6d Mon 19/07/21 Mon 26/07/21  |0% 19 Jyl'21 mmmmmn Hetlitage Brick |Paving P Rei nent
2487 Reinstatement of Heritage Palisade Fence & Sandstone Upstand 6d Tue 27/07/21 Tue 3/08/21 0% 27 Jul 21| mmmm Reir of Heritage Palisade Fence & Sandstgne Upstand
2488 Linemarking & Signage 4d Wed 14/07/21 | Mon 19/07/21 (0% 14 Jul '21 mmma Linemarking & Signage
2489 Linemarking & Signage 4d Wed 14/07/21 Mon 19/07/21 (0% 14 Jul '21 g===3 Linemarking &|Signage
2490 EXTERNAL WORKS \ LANDSCAPING TO BUILDINGS A,B & C 27d Thu 27/05/21 Tue 6/07/21 [13% —
2491 Building A - Edi ion Building 15d Thu 27/05/21 Fri 18/06/21 |28% 27 May 211 ﬂdi g A - Edugation Building
2492 Courtyard - A.L1.04 1d Thu 27/05/21 | Thu 10/06/21 [30% 27 May 211 mm Courtyard - A.L1.04
2493 Initial Waterproofing 1d Thu 27/05/21 Thu 27/05/21  |100% 27 May 211 g Initial Waterproofing ‘
2494 Blockwork - Planters 2d Fri 28/05/21 Mon 31/05/21  [100% 28 May '21 g3 Blogkwork - Planteﬁfs
2495 Waterproofing 1d Tue 1/06/21 Tue 1/06/21 0% 1Jun 21 m,w_’ﬁﬁﬁg/
2496 Screed 2d Thu 3/06/21 Fri 4/06/21 0% 3 Jun "2/ @@=5
2497 Floor Finishes - Tiling 3d Mon 7/06/21 Wed 9/06/21  [0% 7 Jun '21 eg@=Fioor Finishes - Tiling
2498 FFE 1d Thu 10/06/21 Thu 10/06/21  |0% 10 Jun '21 @H
2499 Courtyard - Lift Lobby \ Link Stairs 10d Tue 1/06/21 | Wed 16/06/21 |25% 1 Jyn "21] e Courtydrd - Ljft Lotiby \ Lfink Slairs
2500 Blockwork 2d Tue 1/06/21 Wed 2/06/21  [100% 1Jyn 21| g3 Blockwork
2501 Screed \ Floor Preparation 1d Mon 7/06/21 Mon 7/06/21 (0% 7 Jun'21 enéme@:r
2502 Glazed Aluminium Frame & Door Installation 2d Tue 8/06/21 Wed 9/06/21  [0% 8Jun 21 m:ﬁl@m & Dioor Ir ion
2503 Floor Finishes - Vinyl 1d Thu 10/06/21 Thu 10/06/21  |0% 10 Jun '211 @=Htoor Finishy
2504 Carpentry - Hang Doors & Fix Skirtings 1d Fri 11/06/21 Fri 11/06/21 0% 11{Jun'21 gﬂ@ -|Hang Doors & F|x Skirtings
2505 Handrails and Tactiles 1d Wed 16/06/21 Wed 16/06/21 (0% 16 Jun 2 @}:‘E@'a Is and Tactiles
2506 Western_Lvl 2 10d Fri 28/05/21 Thu 10/06/21 140% 28 May 21 mmmems=s=m Weslern_Lv| 2
2507 Initial Waterproofing 2d Fri 28/05/21 Mon 31/05/21  |100% 28 May 21 g=3 Initial vv:xcluluuliq‘g
2508 Blockwork - Planters 2d Tue 1/06/21 Wed 2/06/21  [100% 1.Jyn 21|83 Blockwprk - Plan#ers
2509 Waterproofing 1d Thu 3/06/21 Thu 3/06/21 0% 3Jun'21t roofing
2510 Irrigation 1d Fri 4/06/21 Fri 4/06/21 0% 4Jun 1 @dmigation
2511 Soil 1d Mon 7/06/21 Mon 7/06/21 0% 7 Juh '21 @=Sail
2512 Planting 3d Tue 8/06/21 Thu 10/06/21  |0% 8Jun 21 mﬂi@
2513 Southern_Lvl 2 12d Tue 1/06/21 Fri 18/06/21 [17% 1J ﬂthem}vl 2
2514 Initial Waterproofing 1d Tue 1/06/21 Tue 1/06/21 0% 1Jy 'Eﬂz@n"
2515 Blockwork - Planters 2d Wed 2/06/21 Thu 3/06/21 100% 2 Iockv{/ork - Pla¢t ers
2516 Waterproofing 2d Fri 4/06/21 Mon 7/06/21 0% 4 s@g
2517 Decomposed Granite 2d Tue 8/06/21 Wed 9/06/21 (0% @@-Becomposed Granjite
2518 Irrigation 1d Thu 10/06/21 Thu 10/06/21  |0% 1@41@
2519 Soil 1d Fri 11/06/21 Fri 11/06/21 0% 1 @z(
2520 Planting 3d Wed 16/06/21 Fri 18/06/21 0% un 2 @@thg
2521 Building B - Heritage Courthouse_South 18d Tue 8/06/21 Mon 5/07/21 [0% _— Building B - Heritage Courthouse_Sopith
2522 Waterproofing 2d Tue 8/06/21 Wed 9/06/21 0% mdﬁiﬂe_r@ing
2523 Crushed Gravel 3d Thu 10/06/21 Wed 16/06/21 0% @ed Grayel
2524 Decomposed Granite 4d Thu 17/06/21 Tue 22/06/21  |0% un 21 Decomposed (Granite
2525 Irrigation 2d Wed 23/06/21 Thu 24/06/21  |0% 23 Jun '212 Irrigation
2526 Soil 2d Fri 25/06/21 Mon 28/06/21 |0% 25(Jun 21 @E Soi|
2527 Planting 4d Tue 29/06/21 Fri 2/07/21 0% 29 Jun 21| gz@ Planting
2528 Grates / Stepping Stones 1d Mon 5/07/21 Mon 5/07/21 (0% 5 # 121 @ Grates / $tepp|ng Stones
2529 Building C - Residential Building_South 17d Thu 10/06/21 Tue 6/07/21  |0% 10 Jun 21 -% Bujilding| C - Resideptial Building_South
2530 Waterproofing 2d Thu 10/06/21 Fri 11/06/21 0% 10 Jun 21 @dﬂ@m ng
2531 Crushed Gravel 2d Wed 16/06/21 Thu 17/06/21  |0% 16 Jun 2 fushed Gravel
2532 Decomposed Granite 4d Fri 18/06/21 Wed 23/06/21  |0% 18{Jun '21 @D composed Grarjite
2533 Irrigation 2d Thu 24/06/21 Fri 25/06/21 0% 24 Jun'21 rrigatjon
2534 Soil 2d Mon 28/06/21 Tue 29/06/21 |0% 28 Jun 21 g Sqjl
2535 Planting 4d Wed 30/06/21 Mon 5/07/21 (0% 30 Jun'21 g3 Plapting
2536 Grates / Stepping Stones 1d Tue 6/07/21 Tue 6/07/21 0% 6[Jul 21|@ Grates /|Stepping Stones|
2537 Building C - Residential Building_East 10d | Wed 16/06/21 | Tue 29/06/21 |0% 16 Jun 2| e Bujlding|C - Residential Building_East
2538 Waterproofing 2d Wed 16/06/21 Thu 17/06/21  |0% 16 Jun 2 @ Waterproofing
2539 Irrigation 2d Fri 18/06/21 Mon 21/06/21  |0% 18|Jun 21 Irrigation
2540 Soil 2d Tue 22/06/21 Wed 23/06/21  |0% 22 Jyn 21 m:S il
2541 Planting 4d Thu 24/06/21 Tue 29/06/21 |0% 24 Jun 21 = Planting
2542 LANDSCAPING TO CHURCH STREET FRONTAGE 13d Wed 7/07/21 Fri 23/07/21  |0% 7 Jul 21 memmmmmgn | ANDSCARING TO CHURGH STRREET FRONTAGE
2543 i ial Building C 4d Wed 7/07/21 | Mon 12/07/21 0% 7 Jul 21 g Re al Bujlding |C
2544 Irrigation 1d Wed 7/07/21 Wed 7/07/21  [0% 7 Jul 21 @ Imigation
2545 Topsoil 1d Thu 8/07/21 Thu 8/07/21 0% 8|Jul'21 B Topsoil
2546 Planting 2d Fri 9/07/21 Mon 12/07/21  |0% Jul'21 E=3 Plapting
2547 Heritage Building B 9d Wed 7/07/21 | Mon 19/07/21 [0% 7 Jul 21 mmmmmmmy Heritage Building B
2548 Waterproofing 2d Wed 7/07/21 Thu 8/07/21 0% 7 Jul 21 g8 Waterproofing
2549 Irrigation 1d Fri 9/07/21 Fri 9/07/21 0% Jul 21 g |rrigatjon
2550 Topsoil 2d Mon 12/07/21 Tue 13/07/21  |0% 12 Jyl'21 & Topsoil
2551 Planting 4d Wed 14/07/21 Mon 19/07/21  |0% 14 Jul ‘21 g=m=g Planting
2552 Education Building A 1d Fri 9/07/21 Fri 23/07/21 |0% Jul'21 mmmmmmemm Education Building A
2553 Waterproofing 1d Fri 9/07/21 Fri 9/07/21 0% Jul'21 8 Waterproofing
2554 Irrigation 1d Mon 12/07/21 Mon 12/07/21 (0% 12 Jyl'21 g Irrigation
2555 Topsoil 2d Wed 14/07/21 Thu 15/07/21  |0% 14 Jul 21 & Topsoll
2556 Planting 4d Tue 20/07/21 Fri 23/07/21 0% 20 Jul 21| @ Planting
2557 QUALITY INSPECTIONS AND HANDOVER 18d Tue 13/07/21 Thu 5/08/21 0% 13 Jul 21| emassmsmm—m QUALITY INSPECTIONS AND HANDOYER
2558 ALL BUILDINGS 18d Tue 13/07/21 Thu 5/08/21  |0% 13 Jul 21| s ALL BUILDINGS
2559 Certifier Pre Inspect Buildings 2d Tue 13/07/21 Wed 14/07/21  |0% 13 Jul '21|g Certifier Pre Inspe¢t Buildings
2560 Built Complete Final Defect List 1d Thu 15/07/21 Thu 15/07/21  |0% 15Jul'21 @ Built Complete Fimal Defect Liist
2561 Defects Actions 5d Wed 14/07/21 Tue 20/07/21  |0% 14 Jul 21 gz Defects Actions
2562 Consultants Complete Defect List 1d Wed 21/07/21 Wed 21/07/21  [0% 21 Jul'21 B Copnsultants Complete Defect List
2563 Defects Actioned 2d Thu 22/07/21 Fri 23/07/21 0% 22|Jul'21 @ Defects Actioned
2564 Fire Brigade Inspect & Life Safety Measures In Place 1d Mon 26/07/21 Mon 26/07/21  |0% 26 Jyl'21 @ Fire Brigade Inspect|& Life Safgty Measures In Place
2565 Certifier Final Inspection 1d Wed 4/08/21 Wed 4/08/21 0% 4 Aug '21 m Certifief Fina| Inspection|
2566 Items Actioned 1d Thu 5/08/21 Thu 5/08/21 0% 5 Aug 211 B ltems Actioned
2567 Occupation Certificate Issued od Thu 5/08/21 Thu 5/08/21 0% 5 Aug '21 ¥ Dccupation|Certificate |ssued
2568 DWP Issue Practical Completion od Thu 5/08/21 Thu 5/08/21 0% 5 Aug '21 v DWP |Issue|Practical Completion
2569 DELAY ALLOWANCE 11d Fri 6/08/21 Thu 19/08/21 |0% 6/Aug '21 mmmsmmmmm DELAY ALLOWANCE
2570 OVERALL DELAY ALLOWANCE 1d Fri 6/08/21 Thu 19/08/21 0% 6Aug ‘21 mmmmmmmm QVERALL DELAY ALLOWANCE
2571 Built Project Delay Allowance 11d Fri 6/08/21 Thu 19/08/21  |0% 6Aug '21 — Built Project| Delay Allowance|
2572 Built Project Complete od Thu 19/08/21 Thu 19/08/21  |0% 19 Aug '21 v Built Rroject Complete
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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Chesked: Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %

Complete 2021

Feb 21 Mar 21 [ Apr 21 May 21 \ Jun 21 \ Jul 21 \ Aug 21 \ Sep 2 \ Oct 21 Nov 21 Dec 21 Jan 22 \ Feb 22 \ ar 22 Apr 22
1| 8 | 15] 22| 1 | 8 |15]22]2 |5 |12]19]2 10 17 |24 [ 31| 7 [ 14|21 28| 5 [ 12192 | 2| oT16]25[30]6|13|2/ 2] 4/l 18|26] 1|6 [15|22]2][6/[13[2]2 17 |24 |31 [ 7 [ 1421287 |1a]21]28]a|11]18
- ° [NIHON UNIVERSITY NEWCASTLE NSW AUSTRALIA | 523 | Wed 18/09/19 | Mon 23/08/21 [937, O — e
KEY PROJECT MILESTONES 501d | Mon 21/10/19 | Thu 19/08/21 [99% Emm————==e KEY PROJECT MILESTONES
17 Heritage Building Finishes Complete 0d Tue 29/06/21 Tue 29/06/21 (0% 29 Jun '21| v Heritage Building Hinish¢s Complete
18 Residential Building Finishes Complete od Mon 5/07/21 Mon 5/07/21  [0% 5yl '21 w Residential Byilding Finishes Gomplete
19 Education Building Finishes Complete od Mon 12/07/21 Mon 12/07/21 (0% 12 Jyl 21 ¥ Educatign Building Finishes Camplete
20 Occupation Certificate Issued od Thu 5/08/21 Thu 5/08/21 0% 5 Aug '21 v Qccupation|Certificate |ssuefd
21 DWP Issue Practical Completion od Thu 5/08/21 Thu 5/08/21 0% 5 Aug '21 v DWP |Issue|Practical Completion
22 Built Project Complete od Thu 19/08/21 Thu 19/08/21 (0% 19 Aug '21 v Built Rroject Coniplete
222 CONSTRUCTION WORKS 452d | Tue 17/12/19 | Mon 23/08/21 [91% CONSTRUCT|ON WORKS
461 FACADE 263d | Wed 26/08/20 | Mon 23/08/21 |88% FACADE
462 FACADE RESIDENTIAL BUILDING (1,820m2) 172d | Wed 7/10/20 | Wed 2/06/21 (94% E RESIDENTIAL BUILDING (1,820m2
498 ACPC Feature Band 11d Mon 3/05/21 | Mon 17/05/21 |73% 3 May '21 jmemmmemss—ACP-Cagsette [Featyre Band
500 Alpolic Cladding of Feature Band (from EWP's) 6d Mon 10/05/21 Mon 17/05/21  |50% 0 May 21 mm'-oﬂf eature Band (from EWP's)
501 Aluminium Screens - Arcadia 6d Tue 18/05/21 | Tue 25/05/21 (0% 18 May 21| - infgm Screens) - Arcadia
502 Install Screening (From EWP's) 6d Tue 18/05/21 Tue 25/05/21 0% 118 May 21 staitSereen|ng (From BWP's)
503 Builders Clean of Fagade Elevations 6d Wed 26/05/21 | Wed 2/06/21 0% 26 May 21 i lean of Fagadg Eleyation
504 Pressure Cleaning Fagade Elevations 6d Wed 26/05/21 Wed 2/06/21 0% 26 May '21 ssure Cleaning|Facade Elevations
507 Atrium Works 89d Mon 19/04/21 | Mon 23/08/21 (32% 9 Agr'21 Atribm Works
508 Structure & Envelope 20d Mon 19/04/21 | Tue 18/05/21 (67% 9 Apr 21 -Stroctur velope
513 Skylights Installation 4d Tue 11/05/21 Fri 14/05/21 0% 11 May '21 Sieyti afion
515 Flashings & Roof Plumbing 3d Fri 14/05/21 Tue 18/05/21  [25% 14 May '21 emm—Hashings & Roof Plumbing
516 Monarch Renlita Doors 4d Thu 22/07/21 | Tue 27/07/21 |0% I 22|Jul 21 mmm Mgnarch) Renlita Dgors
517 Installation of Doors 4d Thu 22/07/21 Tue 27/07/21  |0% ‘ 22|Jul '21 mmmm Installation of Door:
518 Finishes & Services 71d | Mon 17/05/21 | Mon 23/08/21 [21% 7 May '21 Finjshes & Services
519 Level 2 68d Mon 17/05/21 | Thu 19/08/21 [28% 7 May 21 Level
522 Sheet Plasterboard Ceiling 5d Mon 26/07/21 Fri 30/07/21 0% M 26 Jyl'21 mmm Sheef P! ard Ceiling
523 Set & Sand Plasterboard Ceiling 3d Mon 2/08/21 Wed 4/08/21 0% 2 Aug 21 mm Set & Sand Rlastetboard Ceiling
524 Paint - 1st Coat 2d Thu 5/08/21 Fri 6/08/21 0% 5 Aug 21 m Paint | 1st Coat
525 Paint - 2nd Coat 2d Mon 9/08/21 Tue 10/08/21 (0% 9 Aug 21 m Pajint - 2nd Coat
526 Paint - 3rd Coat 2d Wed 11/08/21 Thu 12/08/21 (0% 11 Aug 21 m Raint -|3rd Goat
527 Fitoff Services 2d Fri 13/08/21 Sat 14/08/21 0% 13|Aug '21 m | Fitoff| Services
528 Decorative Timber Ceiling (Armstrong Battens) 5d Sat 14/08/21 Thu 19/08/21  |0% 14 Aug 21 mmmm Decorative Timber Ceiling (Armstrong Battens)
529 Level 1 18d Mon 2/08/21 | Mon 23/08/21 |11% [ [2Aug-24—seummmmmmamg Level 1
530 Frame Ceilings (Level 2 Link Bridge) 1d Mon 2/08/21 Mon 2/08/21 0% 2 Aug '21 § Frame Ceilings (Level 2 Link Bridge)
531 Sheet Plasterboard Ceiling (Level 2 Link Bridge) 1d Tue 3/08/21 Tue 3/08/21 0% 3 Aug 21| m Sheet P|asterboard|Ceiling (Leyvel 2 Link Bridge|
532 Set & Sand Plasterboard Ceiling (Level 2 Link Bridge) 3d Wed 4/08/21 Fri 6/08/21 0% 4 Alg '21 mm Set &|Sand|Plasterbogrd Ceilling (Level|2 Link Bridge)
533 Paint - 1st Coat 1d Mon 9/08/21 Mon 9/08/21 0% 9 Aug 21 p Paint - 1st Cogt
534 Paint - 2nd Coat 1d Tue 10/08/21 Tue 10/08/21 (0% 10 Ayg '21|m Paint - 2nd Coat
535 Paint - 3rd Coat 1d Wed 11/08/21 Wed 11/08/21 0% 11 Aug ‘21 m Paint - 3rd Coat
536 Fitoff Services 1d Thu 12/08/21 Thu 12/08/21 (0% 12 Aug '211 1 Fjitoff Servic
537 Floor Preparation 1d Fri 13/08/21 Fri 13/08/21 0% 13}Aug 21 m Floor Prepdgratior
539 Tile Floor Finishes 5d Tue 17/08/21 Sat 21/08/21 0% 17 Ayg '21| mmm | Tile Kloor Finishes
540 Balustrade Handrails & Glazed Panels 2d Sat 21/08/21 Mon 23/08/21  |0% 21 Aug |21 mm Balustrade Handraily & Glazed Panels
541 FACADE EDUCATIONAL BUILDING (1,820m2) 206 d | Wed 26/08/20 | Thu 3/06/21 [95% ACADE EDUCATIONAL BUILDING (1,8201m2)
567 Painting 36d Fri 9/04/21 Tue 1/06/21  97% 9/ Apr 21 jmting—_|
572 L2-L1 Paint External Walls - All Elevations 6d Tue 25/05/21 Tue 1/06/21 85% 25 May '21 int Externgl Walls - All Elevation:
573 ACP C Feature Band 12d Tue 4/05/21 | Wed 19/05/21 |88% 4 May 21| mmmm—e-ACP-Cz eafure Band
575 Alpolic Cladding of Feature Band 6d Wed 12/05/21 Wed 19/05/21  [75% 12 May 21 ezmmms-AlpoticCladding of Feature Band
576 Aluminium Screens - Arcadia 8d Mon 17/05/21 | Wed 26/05/21 |25% 7 May '21 uminium Sereens - Ar¢adia
577 Install Screening (From EWP's) 8d Mon 17/05/21 Wed 26/05/21  [25% 7 May 21 tnstatl -Screening (From EWP's)
578 Builders Clean of Fagade Elevations 6d Thu 27/05/21 Thu 3/06/21  [0% 27 May 21 i [egn of Fagade Elevatio
579 Pressure Cleaning Fagade Elevations 6d Thu 27/05/21 Thu 3/06/21 0% 27 May ‘21 ressure Cleaning Fagade E|evation:
592 FACADE HERITAGE / PUBLIC BUILDING 78d Mon 18/01/21 | Thu 6/05/21 |96% i AERITA IC BUILDING
596 Paint and Repairs - Level 1 Fagade 20d Wed 7/04/21 Thu 6/05/21 85% 7 Apr'2 Pai Ri S~ Le lacad
597 FINISHES & SERVICES 290 d Fri 26/06/20 | Wed 21/07/21 [94% FINISHES & |SERYICES
598 BUILDING C - RESIDENTIAL BUILDING 194d Fri 2/10/20 Mon 5/07/21 (94% s BU|LDING C - RESIDENTIAL BUILD|NG
599 Level 1 189d Fri 2/10/20 Mon 28/06/21 [96% mmmy Level 1
600 Residential Rooms_C.L1.19 to C.L1.34 158 d Fri 2/10/20 Wed 12/05/21 99% ident’ 1910 C.L1.34
626 FFE 2d Tue 11/05/21 Wed 12/05/21  |0% 11 May '21 ea—H
627 Wet Areas 99d Sat 19/12/20 Fri 14/05/21  (97%
650 FFE 2d Thu 13/05/21 Fri 14/05/21 0% 13 May ‘211 @sFEE——1 |
651 Kitchen - C.L1.07 82d Mon 11/01/21 | Tue 4/05/21 |96% # O 07
662 FFE 2d Mon 3/05/21 Tue 4/05/21 0% 3 May '21 6% :_‘Rﬁ’
663 Cool Room - C.L1.09 57d Sat 13/02/21 Wed 5/05/21 |91% | Feb[21 pd = 09 | ]
670 FFE 1d Wed 5/05/21 Wed 5/05/21 0% 5May 21@FrE——"—"""1"|
671 Dry Goods Store - C.L1.04 29d Thu 25/03/21 | Tue 11/05/21 |94% 25 Mar 21 re-C.LT.04
685 FFE 1d Tue 11/05/21 Tue 11/05/21 0% 11 May 21 @-RRE——"1_ |
686 Access Corridor - C.L1.08 50d Thu 4/03/21 Tue 18/05/21 |94% 4 Mar 21 AecessCorTd
700 FFE 1d Tue 18/05/21 Tue 18/05/21 (0% 18 May 21 @-FRE—— |
701 Kitchen Waste Room - C.L1.10 54d Mon 1/03/21 | Wed 19/05/21 |93% 1 Mgr'21 Kitchery .L1.10
rakl FFE 1d Wed 19/05/21 Wed 19/05/21 0% 19 May 21 @-FEE——|
712 Res / Edu Waste Room - C.L1.12 43d Tue 16/03/21 | Thu 20/05/21 [91% 16 Mar '21 RestHrduW -C.Ut.12
720 FFE 1d Thu 20/05/21 Thu 20/05/21 (0% 20 May ‘2| —
721 Hot Water Plant Room - C.L1.16 32d | Wed 24/03/21 | Thu 13/05/21 [91% 24 Mar '2 Wfater PlantRoom | C.L1.16
728 Install Bin Rails 1d Tue 11/05/21 Tue 11/05/21 (0% 11 May '21 i S
753 Laundry/ Linen - C.L1.15 131d Sat 14/11/20 Fri 21/05/21 |97% Leundry7Linen-[C.L1/15
772 FFE 1d Fri 21/05/21 Fri 21/05/21 0% 21 May 21 @FFE— |
791 Kitchen / Staff Room - C.L1.36 132d Sat 14/11/20 | Mon 24/05/21 (97% i @t [Room - C.11.36
809 FFE 1d Mon 24/05/21 Mon 24/05/21  |0% 24 May '21 s&i
810 House Keeping - C.L1.35 58 d Mon 1/03/21 Tue 25/05/21 |93% 1 Mar'21 epirg - CiL1.35
823 FFE 1d Tue 25/05/21 Tue 25/05/21 (0% 25 May '21 Q&¢
824 Cafeteria - C.L1.06 91d Fri 22/01/21 | Mon 31/05/21 [92% Cafeteria - C.L11.06
839 Cafeteria FFE 5d Tue 25/05/21 Mon 31/05/21  |0% 125 May '21 eri E
840 Lounge & Resident Entrance C.L1.04 & C.L1.05 130d Sat 21/11/20 Fri 28/05/21 (98% e & Residant Enjrancg C.L{.04 & C.L1]05
855 FFE 1d Fri 28/05/21 Fri 28/05/21 0% 28 May 21 @FEE—— | |
882 Floor Handover 9d Wed 16/06/21 | Mon 28/06/21 |0% 16 Jun "2 Flopr Handov
883 Signage 4d Wed 16/06/21 Mon 21/06/21 (0% 16 Jun '2 m@g age
884 Initial Clean and Defects 5d Tue 22/06/21 Mon 28/06/21 (0% 22 Jyn ‘21 @@a Initial Cleian ar|d Defects
885 Level 2 152d Fri 30/10/20 Wed 2/06/21 [95% Vel
886 Residential Rooms_Services, Walls & Ceilings 143 d Fri 30/10/20 | Thu 20/05/21 |97% Residential Rooms_Seivices| Walls & Ceiling
910 FFE 4d Mon 17/05/21 Thu 20/05/21 (0% 7 May 21 eg=FFE— |
9 Laundry 85d Fri 22/01/21 Fri 21/05/21  |94% Leundry ||
923 FFE 1d Fri 21/05/21 Fri 21/05/21 0% 21 May 21 @FFET— |
Critical Task Eeees————  Non-critical Milestone v Project Summary HEEEEEEEEE———— Summary N
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb 21 Mar 21 Apr 21 \ May 21 \ Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan 22 I Feb 22 \ ar 22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 | 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 16 | 22 | 29 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
924 Kitchen 58d Fri 26/02/21 Fri 21/05/21 |97% 26Feb 21 deherr— |
938 FFE 1d Fri 21/05/21 Fri 21/05/21 0% 21 May 21 @FFET— |
939 Wet Areas 86d | Wed 27/01/21 | Tue 25/05/21 (94% E
948 FFE 2d Mon 24/05/21 Tue 25/05/21 |0% 24 May 21 egFEE— |
957 Elevator Lobby - C.L2.50 74d Tue 2/02/21 Fri 14/05/21 |97% £ topby - C.L2.50
973 Fitoff Services 1d Fri 14/05/21 Fri 14/05/21 0% 14 May '21 @itef-Servi :l:
983 Floor Handover 9d Fri 21/05/21 Wed 2/06/21 |42% 21 May ‘21 mmmew==——F ndover
984 Signage 4d Fri 21/05/21 Wed 26/05/21  [0% 21 May 21 :I
985 Initial Clean and Defects 5d Thu 27/05/21 Wed 2/06/21  [75% 27 May 21t f ean and Defects
986 Level 3 160 d Mon 2/11/20 Fri 18/06/21 |95% i_evel 3
987 Residential Rooms_Services, Walls & Ceilings 148 d Mon 2/11/20 | Mon 31/05/21 [97% enfjal Robms_Serviges, Walls & Ceilings
1011 FFE 4d Wed 26/05/21 Mon 31/05/21  |0% 26 May 2 =
1012 Laundry 89d Fri 29/01/21 Tue 1/06/21  94% I
1023 FFE 1d Tue 1/06/21 Tue 1/06/21 0% 1Jyn 21 Q&C:
1024 Kitchen 63d Mon 1/03/21 Tue 1/06/21 [97% 1 Mar'21 i i
1038 FFE 1d Tue 1/06/21 Tue 1/06/21 0% 1Jyn 21 Q&C:
1039 Wet Areas 7d Sat 20/02/21 Wed 2/06/21 |96% 2 Feb |21 as
1048 FFE 1d Wed 2/06/21 Wed 2/06/21  [0% t:
1080 Floor Handover 10 d Thu 3/06/21 Fri 18/06/21 [30% @mE=mm [ loor Handover
1081 Signage 4d Thu 3/06/21 Tue 8/06/21 0%
1082 Initial Clean and Defects 6d Wed 9/06/21 Fri 18/06/21 50% nitial Clear| and Defects
1083 Level 4 161d Mon 2/11/20 | Mon 21/06/21 |93% Level 4
1084 Services, Walls & Ceilings 154d Mon 2/11/20 Tue 8/06/21 [96% Sefvices, Walls & Geilings
1108 FFE 4d Thu 3/06/21 Tue 8/06/21 0% 3Jun'21t E_ |
1109 Wet Areas 7d Fri 26/02/21 Wed 9/06/21 |96% 26Feb 21 reas
1118 FFE 1d Wed 9/06/21 Wed 9/06/21 0% 9 Jun 21 @=EFE__|
1119 Laundry 71d Sat 27/02/21 | Thu 10/06/21 [96% 27 Feb |21 -Gaundi
1132 FFE 1d Thu 10/06/21 Thu 10/06/21  |0% 10 Jun 211 @<FFE_|
1147 Level 4 Terrace 98d | Wed 27/01/21 | Thu 10/06/21 (84% evel 4 Terrace
1155 Plant Louvres & Screens 4d Mon 17/05/21 Thu 20/05/21  |75% 7 May '21 s & Screens
1156 Zen Gardens Planting and Stone Work 6d Fri 21/05/21 Fri 28/05/21 0% 21 May 21@ ardens Planting and Stone Work
1157 FFE 1d Thu 10/06/21 Thu 10/06/21  |0% 10 Jun 21 @=<HFE |
175 Floor Handover 7d Wed 9/06/21 | Mon 21/06/21 0% 9 Jun 21 memmmm—eF|oor Handov
1176 Signage 1d Wed 9/06/21 Wed 9/06/21  [0% 9 Jun 21 @=Signage
1177 Initial Clean and Defects 5d Fri 11/06/21 Mon 21/06/21 (0% 11|Jun’” jal Clgan ard Defects
1178 Level 5 (Roof) 77d Sat 30/01/21 | Mon 17/05/21 (94% L _—
1183 Builders Clean 1d Mon 17/05/21 Mon 17/05/21  |0% 7 May '21 i Cleanm |
1184 Stair C1 - Fire Escape Stair (Lvls 1-4) 14d | Wed 12/05/21 | Mon 31/05/21 |93% 12 May '21 mmmmmm—e-StaprCT+ Fire Fscape Stajir (Lvis 1-4
1187 Tactiles & Stair Nosings 1d Fri 28/05/21 Fri 28/05/21 0% 28 May ‘21 itts & Stair Nosings
1189 Stair C2 - Fire Escape Stair (Lvis 1-4) 14 d Mon 24/05/21 | Thu 10/06/21 [93% 24 May 21 jmemmmmmmmer=Stair O2 - Fite Es¢ape $tair (Lvis 114)
1192 Tactiles & Stair Nosings 1d Wed 9/06/21 Wed 9/06/21  [0% 9 Jun ‘21 @=Factileg & Stair Nosings
1194 Final Clean 5d Tue 29/06/21 | Mon 5/07/21 |0% 29 Jun 2/l mmmmg Final Clepn
1195 Final Detailed Clean 5d Tue 29/06/21 Mon 5/07/21  |0% 29 Jun 21 | ez Final Detailed Clean)
1196 Residential Building Finishes Complete od Mon 5/07/21 Mon 5/07/21 0% 5Jul'21 v Resi ial Byilding Finishes Gomplete
1197 BUILDING A EDUCATION BUILDING 155d Fri 4/12/20 Wed 21/07/21 [92% s esssssmmsn BUILDING A[EDUCATION BYILDING
1198 Level 1 - Car Park 155d Fri 4/12/20 Wed 21/07/21 [57% Level 1)- Car|Park
1203 Main Switch Room 59d Tue 16/02/21 | Tue 11/05/21 [79% 16 Feb '21 Main-Swi
1206 Paint - 1st Coat 1d Mon 3/05/21 Mon 3/05/21 0% 3 May '21 i |
1207 Paint - 2nd Coat 1d Tue 4/05/21 Tue 4/05/21 0% 4 May '21@1-Raint Coat— | |
1210 Paint - 3rd Coat 1d Mon 10/05/21 Mon 10/05/21  |0% 0 May '21 @-Reint=3rd
1212 Fitoff Services 1d Tue 11/05/21 Tue 11/05/21  |0% 11 May '21 je3-Fitpff ice:
1213 Car Park Finishes 12d Tue 6/07/21 | Wed 21/07/21 |0% 6|Jul ‘21| mmmmmm—mm Car Park Finishes
1214 Clean Floor 2d Tue 6/07/21 Wed 7/07/21 (0% 6|Jul 21| Clean Floor
1215 Sealer 2d Thu 8/07/21 Fri 9/07/21 0% 8|Jul ‘21 g Bealer
1216 Roller Door Install 3d Mon 12/07/21 Wed 14/07/21 (0% 12 Jyl 21 @ Roller Door Install
1217 Line Marking 3d Mon 12/07/21 Wed 14/07/21  |0% 12 Jul 21 @8 Lipe Marking|
1218 Misc Metalwork, Wheelstops, Bike Racks Etc 4d Mon 12/07/21 Thu 15/07/21  |0% 12 Jyl'21 fzm Misc N Wr ops, Bike|Racks Etc
1219 Signage 2d Thu 15/07/21 Fri 16/07/21 0% 15|Jul 21 B Bignage
1220 Clean and Defects 3d Mon 19/07/21 Wed 21/07/21 (0% 19 Jul 21 Em Clean gnd Defects|
1221 Level 2 114 d Fri 22/01/21 Mon 5/07/21 [93% s Level 2
1229 Small Classroom #1 - A.L2.01 83d Mon 15/02/21 Fri 11/06/21 |88% 15 Feb'21 mall| Classroom # 1-|/A.L2.01
1243 Operable Wall Installation 3d Fri 21/05/21 Tue 25/05/21  |0% 21 May '21 allIr i
1248 FFE 1d Fri 11/06/21 Fri 11/06/21 0% 11{Jun'21
1249 Small Classroom # 2 - A.L2.02 82d | Wed 17/02/21 | Wed 16/06/21 [90% 17 Feb 2 ﬁj all Glassroom # 2 - AL2.0
1261 Operable Wall Installation 2d Mon 24/05/21 Tue 25/05/21  |0% 24 May 21 ¢ g Wall Ir i
1267 FFE 1d Wed 16/06/21 Wed 16/06/21 0% 16 Jun 2{ @<EFE
1268 Small Classroom # 3 - A.L2.03 81d Fri 19/02/21 Thu 17/06/21 |97% 19|Feb '21 ~Small Classfoom §# 3 - A.L2.03
1286 FFE 1d Thu 17/06/21 Thu 17/06/21  |0% 17 Jun ‘21 @<HFE
1287 Small Classroom #4 - AL2.14 81d | Mon 22/02/21 | Mon 21/06/21 |97% 2 Feb 21 Smell Classrogm # 4 - A.ll2.14
1303 FFE 1d Fri 18/06/21 Fri 18/06/21 0% 18[Jun 21 &<FFE
1304 Small Classroom # 5 - A.L2.13 83d | Wed 24/02/21 | Fri 25/06/21 (97% 24 Feb 2 Small| Clasgroom # 5 -|A.L2.113
1320 FFE 1d Mon 21/06/21 Mon 21/06/21  |0% 21 Jun '21 e)(F
1321 Small Classroom # 6 - A.L2.04 85d Fri 26/02/21 Thu 1/07/21 |94% 26Feb 21 §mall Classroom # 6 - A.L2.04
1336 Fitoff Services (inc. AV) 4d Mon 28/06/21 Thu 1/07/21 75% 28 Jun '21 @@ Hitoff Services (ing. AV,
1337 FFE 1d Thu 1/07/21 Thu 1/07/21 0% 11Jul t21 8 AFE
1338 Small Classroom # 7 - A.L2.05 83d Mon 1/03/21 Thu 1/07/21  |97% 1 Mar'21 e §mall Classfoom f#7 - AL2.05
1354 FFE 1d Thu 1/07/21 Thu 1/07/21 0% 11Jul t2‘1 B8 AFE
1355 Language #1 - A.L2.08 81d Wed 3/03/21 Thu 1/07/21  |97% 3 Mar'2 b Language #|1 - AL2.08
1371 FFE 1d Thu 1/07/21 Thu 1/07/21 0% 1Jul ‘2‘1 8 AFE
1372 Language # 2 - A.L2.07 80d Fri 5/03/21 Fri 2/07/21  |97% 5Mar '21 Langyage # 2 - AL2.0
1388 FFE 1d Fri 2/07/21 Fri 2/07/21 0% 2 Jul" 18 FFE
1431 Wet Areas - A.L2.10, A.L2.11, A.L2.12 69d Thu 4/03/21 | Wed 16/06/21 |95% 4 Mar 21 et Argas - A.L2.10, AL2.11/AL2112
1439 FFE 1d Wed 16/06/21 Wed 16/06/21  [0% 16 Jun 2 Q:Eg
1448 Advert Room - A.L2.24 11d Mon 24/05/21 Mon 7/06/21 (0% 24 May '21 |mmmamm—e-Advert Rbom - A.L2/24
1449 Glazing 1d Mon 24/05/21 Mon 24/05/21  |0% 24 May '21 ¢} i
1450 Waterproofing 1d Tue 25/05/21 Tue 25/05/21 (0% 25 May 21 OTIN
1451 Screed 1d Thu 27/05/21 Thu 27/05/21  |0% 27 May 21 @-Sereed |
1452 Paint - 1st Coat 1d Fri 28/05/21 Fri 28/05/21 0% 28 May '21 @Raint=1st Coat
1453 Hang Door 1d Mon 31/05/21 Mon 31/05/21  |0% 1 May 21 01’
1454 Skirtings & Trims 1d Tue 1/06/21 Tue 1/06/21 0% 1Jun ‘21 1G$ & Trims
1455 Paint - 2nd Coat 1d Wed 2/06/21 Wed 2/06/21 0% 2Jun 2 %m@oal
1456 Door Hardware 1d Thu 3/06/21 Thu 3/06/21  |0% 3 Jun 21 Hmmﬁ@are
1457 Floor Finishes - Vinyl 1d Fri 4/06/21 Fri 4/06/21 0% 4{Jun 21 %Ehnc@es - \inyl
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Cheoked Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID  |Task Name Dur Start Finish %
Complete 2021 ‘
Feb 21 Mar 21 Apr ‘21 May ‘21 I Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Dec 21 | Jan'22 I Feb 22 I ar 22 Apr 22
1] 8 l1512| 1|8 |15|20]20|5 |12]19]26| 3 1017|2431 |7 [14]21]28]5 [12]19]26] 2] 97T16[238[30]6 |13|20][27] 4 |11]18[25]| 1|8 15|20 |26 [13]2 0117 |24 [ 31| 7 [1a]21]|28| 7 [14]21|28] a|11]18
1458 Paint - 3rd Coat 1d Mon 7/06/21 Mon 7/06/21 0% 7 Jun 21 qm@o#l
1459 Floor Handover 9d Wed 23/06/21 | Mon 5/07/21 0% 23 Jun'21 ? Flopr Hando
1460 Signage 4d Wed 23/06/21 Mon 28/06/21  |0% 23 Jun 21 Q@m Sighage
1461 Initial Clean and Defects 1d Mon 5/07/21 Mon 5/07/21 0% 5 #LI '21 @ Initial Clgan and Defects
1462 Level 3 107d Sat 30/01/21 | Wed 30/06/21 (96% m Level 3
1470 Small Classroom # 1 - A.L3.01 54d Thu 25/03/21 | Thu 17/06/21 |90% 25 Mar 21 Classfoom §# 1-A.L3.91
1487 Operable Wall Installation 2d Thu 20/05/21 Fri 21/05/21 0% 20 May '21 @m-Lperg
1489 FFE 1d Thu 17/06/21 Thu 17/06/21 (0%
1490 Small Classroom # 2 - A.L3.02 52d Tue 30/03/21 Fri 18/06/21 [90% 30 Mar '21 Clasgroom # 2 -|/A.L3.p2
1506 Operable Wall Installation 2d Wed 19/05/21 Thu 20/05/21 (0% 19 May '21 ea-perat
1508 FFE 1d Fri 18/06/21 Fri 18/06/21 0%
1509 Small Classroom # 3 - A.L3.03 50d Wed 7/04/21 | Mon 21/06/21 |97% 7 Apr 2 “Small Classrodm # 3 - A1[3.03
1527 FFE 1d Mon 21/06/21 Mon 21/06/21  |0% 21 Jup 21 Q(F
1528 Small Classroom # 4 - A.L3.13 64d Tue 16/03/21 | Tue 22/06/21 (97% 16 Mar 21 Small Classrgom #/4 - A.L3.13|
1544 FFE 1d Tue 22/06/21 Tue 22/06/21 0% 22 Jun'21 Q}’\?FE
1545 Small Classroom # 5 - A.L3.12 63d Thu 18/03/21 | Wed 23/06/21 |97% 18 Mar ‘21 Sall Gl #5-AL3.1
1561 FFE 1d Wed 23/06/21 Wed 23/06/21 (0% 23 Jun 21 (F FE
1562 Small Classroom # 6 - A.L3.04 59d Thu 25/03/21 | Thu 24/06/21 |97% 25 Mar 21 §mall Classfoom # 6 - A.L3.04
1578 FFE 1d Thu 24/06/21 Thu 24/06/21 (0% 24 Jun 21 ( AFE
1579 Small Classroom # 7 - A.L3.05 61d Wed 24/03/21 Fri 25/06/21 97% 24 Mar '2 Bmall|Clasgroom # 7 -|A.L3.p5
1595 FFE 1d Fri 25/06/21 Fri 25/06/21 0% 25|Jun 21 @é FFE
1596 Middle Classroom # 1 - A.L3.07 60d Fri 26/03/21 Mon 28/06/21 [96% 26|Mar 21 Middle Classrqgom #|1 - AL.3.07)
1612 FFE 1d Mon 28/06/21 Mon 28/06/21  |0% 28 Jun '21 g FFI
1613 Middle Classroom # 2 - A.L3.06 59d Tue 30/03/21 | Tue 29/06/21 (97% 30 Mar '21 Migdle Glassrpom # 2 - A.L3.0
1629 FFE 1d Tue 29/06/21 Tue 29/06/21 (0% 29 Jun '2‘1 B FFE
1673 Wet Areas 57d Wed 7/04/21 | Wed 30/06/21 [96% 7 Apr 2 et Areas
1682 FFE 1d Wed 30/06/21 Wed 30/06/21 (0% 30 Jun ‘2 8 FFE
1691 Floor Handover 12d Tue 25/05/21 | Wed 9/06/21 (0% 25 May '21 -—M@O"er
1692 Signage 2d Tue 25/05/21 Wed 26/05/21 (0% 125 May '21
1693 Initial Clean and Defects 3d Mon 7/06/21 Wed 9/06/21 0% nd Defecty
1694 Level 4 106 d | Mon 8/02/21 Thu 8/07/21  [93% b 21 ——— Level
1702 Lecture Room _A.L4.08 72d Sat 13/03/21 Thu 1/07/21  [91% 13 Mar 21 s Lecture Room _A|L4.08
1718 Operable Wall Installation 2d Mon 17/05/21 Tue 18/05/21 (0% 7 May '21 em-Operahit
1720 FFE 1d Thu 1/07/21 Thu 1/07/21 0% 1 B AFE
1721 Store - A.L4.09 71d Wed 17/03/21 Fri 2/07/21  [95% 17 Mar '2 e ftore - A.L4.09
1738 FFE 1d Fri 2/07/21 Fri 2/07/21 0% 2 Ju‘ '?.1 B FFE
1771 Small Classroom # 1 - A.L4.06 68d | Tue 23/03/21 | Mon 5/07/21 [95% 23 Mar 21 ma=s Small Classrogm # | - All4.06
1788 FFE 1d Mon 5/07/21 Mon 5/07/21 0% 5 MI '21 8 FFI
1789 Small Classroom # 2 - A.L4.07 67d | Thu25/03/21 | Tue 6/07/21 |95% 25 Mar 21 ma=e Small Classroom #[2 - AL4.07)
1806 FFE 1d Tue 6/07/21 Tue 6/07/21 0% G‘Jul 21|8 FFE
1807 Corridor A.L4.13 22d Thu 8/04/21 Tue 11/05/21 |94% 8 Apr 211 Cetridar AL41T3
1817 Fitoff Services 1d Tue 11/05/21 Tue 11/05/21 (0% 11 May '21 j@3-Fitef-Servicey
1818 Wet Areas 76d Mon 15/03/21 | Wed 7/07/21 (97% 5 Mar 21 s \Wet Areas
1835 FFE 1d Wed 7/07/21 Wed 7/07/21 0% ‘ T ul '21 8 FFE
1836 Level 4 External Terrace 81d Tue 9/03/21 Thu 8/07/21 |88% 9 Mar 21 mmmmEm Level 4 External Terrace
1845 Zen Gardens Planting and Stone Work 6d Fri 28/05/21 Fri 4/06/21 0% 28 May 21 @ en Gardens Planting and Stone Work
1846 FFE 1d Thu 8/07/21 Thu 8/07/21 0% ‘8 Jul'21 B AFE
1847 Floor Handover 21d | Wed 12/05/21 | Wed 9/06/21 0% 12 May '2 r Handover
1848 Signage 2d Wed 12/05/21 Thu 13/05/21 0% 12 May 2{ eg-Signage——|
1849 Initial Clean and Defects 3d Mon 7/06/21 Wed 9/06/21 0% 7 Jup 21 qm@ nd Defects
1854 Final Clean 5d Tue 6/07/21 Mon 12/07/21 (0% 6|Jul 21| mmmmy Final Clean
1855 Final Detailed Clean 5d Tue 6/07/21 Mon 12/07/21  |0% 6|Jul 21| ezmzs Final Detpiled Clean
1856 Education Building Finishes Complete od Mon 12/07/21 Mon 12/07/21  |0% 12 Jyl 21 |v Educatign Building Finishes Camplete
1857 BUILDING B - HERITAGE COURTHOUSE 274d Fri 26/06/20 Tue 29/06/21 |95% él BUILDING B 1 HERITAGE COURTHOUSE
1858 LEVEL 1 246d | Fri26/06/20 | Tue 18/05/21 [98% HEVEL T |
1874 Male WC 161d | Tue 22/09/20 Tue 4/05/21  |97% A
1892 FFE 1d Tue 4/05/21 Tue 4/05/21 0% 4 May '21
1893 Female WC 160d | Wed 23/09/20 | Tue 4/05/21 (97% e s —
1911 FFE 1d Tue 4/05/21 Tue 4/05/21 0% 4 May '21 |
1912 Cleaners Store 159d | Thu 24/09/20 | Tue 4/05/21 |96% < Store
1928 FFE 1d Tue 4/05/21 Tue 4/05/21 0% 4 May '21 |
1929 Access WC 158 d Fri 25/09/20 Tue 4/05/21  |96% A €
1946 FFE 1d Tue 4/05/21 Tue 4/05/21 0% 4 May '21 |
1947 Book Storage 159d Sat 26/09/20 Thu 6/05/21  [90%
1960 FFE 2d Wed 5/05/21 Thu 6/05/21 0% 5May 21@BREE——" | |
1961 Interview Room 155d | Tue 29/09/20 | Tue 4/05/21 |98% iew ROOM |
1973 FFE 1d Mon 3/05/21 Mon 3/05/21 0% 3 May '21 @+
1974 Monitor Room 157d Thu 1/10/20 | Mon 10/05/21 |95% MenitorRoom ||
1987 FFE 1d Mon 10/05/21 Mon 10/05/21  |0% 0May 21 @-FRE——"1" |
2000 Administration Office 156 d Wed 7/10/20 | Tue 11/05/21 |98% inistration Offige
2013 FFE 1d Tue 11/05/21 Tue 11/05/21 (0% 11 May 21| @-FEE——1_ |
2014 Lounge (Old Teacher's Room) 159d | Fri9/0/20 | Tue 18/05/21 [92% Lornge]OId {eachir's Room)
2026 FFE 2d Mon 17/05/21 | Tue 18/05/21 _[0% TMay 2l emFEE—F—1 |
2096 LEVEL 2 234d | Wed 12/08/20 | Tue 29/06/21 [92% o s LEVEL
2102 Amenities (Male\Female\Access WC's) 195d | Thu 10/09/20 | Mon 7/06/21 [97% —Amgnities (Mae\F ess WCis)
2118 FFE 2d Fri 4/06/21 Mon 7/06/21 0% 4 Jun '21 FEE
219 Magistrate \ Old Library \ Judges Room 4 157d | Tue 13/10/20 | Wed 19/05/21 |52% Magistrate VQId Liprary \ Judges Rqom 4
2126 Paint - 1st Coat 2d Mon 3/05/21 Tue 4/05/21 0% 3 May '21 ea—Ralint—1tstCoat|
2127 Defects Inspection & Patch 1d Wed 5/05/21 Wed 5/05/21 (0% 5 May 2 Defe trispection| afcl
2128 Install Joinery 1d Thu 6/05/21 Thu 6/05/21 0% 6 May 211 @-Hpstatidainery |
2129 Paint - 2nd Coat 2d Fri 7/05/21 Mon 10/05/21  |0% 7 May '21 @z int=
2130 Paint - 3rd Coat 2d Tue 11/05/21 Wed 12/05/21 (0% 11 May 21 jeg—Paint=3rdCoat_|
2131 Lay Timber Flooring 4d Thu 13/05/21 Tue 18/05/21 (0% 13 May ‘21 eEzzg—tay Timber Flporin
—
2132 Fitoff Services 1d Wed 19/05/21 Wed 19/05/21 (0% 19 May '21 @-Fitoft-Services |
2133 FFE 1d Wed 19/05/21 Wed 19/05/21 (0% 19 May 21 @EEE—— |
2147 Library 147d Fri 16/10/20 | Mon 10/05/21 |95% Library—— |
2160 FFE 1d Mon 10/05/21 Mon 10/05/21  |0% OMay 21 @-FEE———"1 |
2161 Lift Lobby 129d Fri 13/11/20 Tue 18/05/21 |88% Lifttoblyy |
2172 Lay Carpet Flooring 1d Mon 17/05/21 Mon 17/05/21  |0% 7 May '21 @i-=ey-Carmpet Floprin:
2173 Fitoff Services 1d Tue 18/05/21 Tue 18/05/21 (0% 18 May '21 e}-Fiteff Sg
2174 Corridor 7 155d | Mon 19/10/20 | Mon 24/05/21 |90% -Carr
2182 Fitoff Services 2d Fri 21/05/21 Mon 24/05/21 (0% 21 May '21 @ms=Fitqff Senvices
2183 Office Room \ Remote Witness 112d | Wed 9/12/20 | Thu 20/05/21 [94% OfficeRoom {Reinote Witness
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 I I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 16 | 22 | 29 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
2196 FFE 1d Thu 20/05/21 Thu 20/05/21  |0%
2197 Conserved Judge Room 97d Fri 8/01/21 Fri 21/05/21 |95%
2210 FFE 1d Fri 21/05/21 Fri 21/05/21 0%
221 Lecture Hall 110d Fri 8/01/21 Wed 9/06/21 |95% tecture]Hall
2225 Lay Carpet Flooring 4d Fri 4/06/21 Wed 9/06/21  [0% 4|Jun '21 egEg—tay Cafpet Flooring
2226 Multi Purpose Hall 165d | Wed 4/11/20 | Tue 29/06/21 [96% Mylti Purpose Hall
2241 Lay Carpet Flooring 3d Fri 25/06/21 Tue 29/06/21  |0% 25|Jun 21 @E Lay Carpet Flporing
2242 Corridor 8\ Northern Corridor 114d | Fri11/12/20 | Wed 26/05/21 [93% idor8 TNorthefn Cofridor
2250 Fitoff Services 2d Tue 25/05/21 Wed 26/05/21  [0% 125 May 21 i TVices
2251 Gallery 83d | Wed 13/01/21 Fri 7/05/21  |95%
2263 Fitoff Services 1d Fri 7/05/21 Fri 7/05/21 0% 7 May '21@
2264 Teacher's Room (Ex Lounge) 83d Tue 12/01/21 Thu 6/05/21  [96% unge
2277 FFE 1d Thu 6/05/21 Thu 6/05/21 0% 6 May ‘21 @R
2278 Kitchenette 82d Thu 14/01/21 Fri 7/05/21  97% i
2291 FFE 1d Fri 7/05/21 Fri 7/05/21 0% 7 May '21 @
2292 Corridor 6 & 9 76d Sat 30/01/21 Fri 14/05/21  |95%
2304 Fitoff Services 1d Fri 14/05/21 Fri 14/05/21 0% 14 May '21 @Fitefi3
2305 LobbyLvli1,2&3 50d Fri 26/03/21 Thu 10/06/21 |80% 26|Mar 21 lobby |.vI 1,2 & 3
2315 Lay Floor Finishes 4d Tue 1/06/21 Fri 4/06/21 0% 1Jyn 21 mﬁﬁm@nishes
2316 Fitoff Services 4d Mon 7/06/21 Thu 10/06/21  |0% 7 Jun '21 eEEFitoff Services
2317 Entrance 47d Tue 13/04/21 | Tue 22/06/21 [83% 13 Apr'21 Enjtranc
2327 Fitoff Services 1d Fri 11/06/21 Fri 11/06/21 0% 11|Jun’” 1@:&%P‘es
2328 Repair \ Deep Clean Existing Tiles 5d Wed 16/06/21 Tue 22/06/21  |0% 16 Jun 2 mepair\Deep Cleah Existing Tliles
2329 LEVEL 3 98 d Sat 30/01/21 | Thu 17/06/21 [93% m [EVEL3
2333 Stair B2 10d Mon 3/05/21 Fri 14/05/21  |91% 3 May 21 e tairii2—
2340 Lay Carpet Flooring 1d Fri 14/05/21 Fri 14/05/21 0% 14 May '21 [ootin:
2341 Staff Room / Guest Room 45d Wed 3/03/21 | Mon 10/05/21 |94% 3 Mar 2 StajRog esTRoom|
2349 Lay Carpet Flooring 1d Mon 10/05/21 Mon 10/05/21  |0% 0May 21¢ orin
2350 Kitchen / Beverage Bay 29d Thu 25/03/21 | Tue 11/05/21 [89% 25 Mar ‘21 i Beverage |Ba;
2358 Lay Timber Flooring 1d Tue 11/05/21 Tue 11/05/21 (0% 11 May 21 i [oorin|
2359 Gallery 10d Mon 3/05/21 Fri 14/05/21 |91% 3 May 21 mmmame-Gattery—
2366 Lay Carpet Flooring 1d Fri 14/05/21 Fri 14/05/21 0% 14 May '21 tarpet Fioofin:
2367 Store 9d Mon 10/05/21 | Thu 20/05/21 |90% 0 May '21 |mmmame-Store—|
2375 Lay Carpet Flooring 1d Thu 20/05/21 Thu 20/05/21  |0% 20 May 21 Arpet Fiooring
2376 Lobby 25d | Wed 12/05/21 | Thu 17/06/21 [93% 12 May 2 /5bby
2384 Lay Carpet Flooring 2d Wed 16/06/21 Thu 17/06/21  |0% 16 Jun '21@@—Lay Carpet Flooring
2385 LEVEL 4 60d Sat 27/03/21 | Tue 29/06/21 [99% 27 Mar [21 LEVEL
2395 Heritage Building Finishes Complete od Tue 29/06/21 Tue 29/06/21  |0% 29 Jyn '211 Vv Heritage Building Rinishe¢s Complete
2396 VERTICAL TRANSPORTATION 112d | Mon 11/01/21 | Thu 17/06/21 (93% mE VERTICAL TRANSPORTATION
2403 ACCESS LIFT TO ATRIUM LEVEL 7d Mon 7/06/21 | Thu 17/06/21 |0% 7 Jun 21 mmem®-ACCESS LIFT TO ATRIUM LEVE
2404 Lift Installation 5d Mon 7/06/21 Fri 11/06/21 0% 7 Jun'21 LIt Ing 1
2405 Commissioning \ Handover to Built 2d Wed 16/06/21 Thu 17/06/21  |0% 16 Jun '21 @@=Gommissiorling \ Handover t¢ Buil
2408 SERVICES TESTING & COMMISSIONING 23d | Wed 16/06/21 | Fri 16/07/21 [0% 16 Jun 21 m— BERVICES| TESTING & COMMISSIONING
2407 Courthouse Building 6d Wed 16/06/21 Wed 23/06/21 |0% 16 Jun 2 Copurthouse Building
2408 Residential Building 5d Tue 6/07/21 Mon 12/07/21  |0% 6|Jul '21|E==3 Resident|al Bujlding
2409 Education Building 6d Wed 7/07/21 Wed 14/07/21  |0% 7 Jul 21 e==mz=m Egducation Buyjilding
2410 Integrated System Testing 2d Thu 15/07/21 Fri 16/07/21 0% 15(Jul'21 @ |r d $yster Testing
2411 CHURCH STREET CIVIL WORKS 128 d Tue 2/02/21 Tue 3/08/21 [68% CHURCH STREET|CIVIL. WORKS
2452 $138 CIVIL WORKS 49d Thu 6/05/21 Thu 15/07/21 |24% 9<‘:
2453 Church Street - South 50d Thu 6/05/21 Fri 16/07/21 |33% 6 May 21 é——- Church Street - South
2457 Chainage 0 - 30 16d | Wed2/06/21 | Fri25/06/21 [50% 2 Jun 21 mesmseEmgan Chainage 0 - 30
2462 Box Out Footpath 3d Wed 16/06/21 Fri 18/06/21 0% 16 Jun 2 ms&cm Foptpatt
2463 Base Installation 1d Mon 21/06/21 Mon 21/06/21 (0% 21 Jun '21 e)ﬁa e Ir ion
2464 Tree Pits Installation 1d Tue 22/06/21 Tue 22/06/21  |0% 22 Jyn 21 er e Pits Ir ioh
2465 Footpath / Pavements 3d Wed 23/06/21 Fri 25/06/21 0% 23 Jun 2 @ Footpath / Pavement
2466 Chainage 30 - 100 19d Tue 22/06/21 Fri 16/07/21 0% 22 Jyn 21| m— Chainage 30 - 100
2467 Milling of Xtg Asphalt / Box Out to New Levels 1d Tue 22/06/21 Tue 22/06/21 |0% 22 Jyn 21 s/\ﬂ/li ling of Xtg Asphalt / Bgx Out to New Leyels
2468 Sub-Grade Preparation & Trim/Compact 2d Wed 23/06/21 Thu 24/06/21  |0% 23 Jun 2 (Eub-G ade IPr ion|& Trim/Compac
2469 Sub-Base & Trim/Compact 1d Fri 25/06/21 Fri 25/06/21 0% 25|Jun 21 @é Bub-Base & Trim/Compact
2470 Sandstone Kerb Installation Inc Gutter / Laybacks 6d Fri 25/06/21 Fri 2/07/21 0% 25|Jun '21 ¢y Sandstone Kerb ion Inc Gutter /|Laybacks
2471 Box Out Footpath 3d Fri 2/07/21 Tue 6/07/21 0% 2Jul'21 mmm Bax Out|Footpath
2472 Base Installation 2d Wed 7/07/21 Thu 8/07/21  |0% 7 Jul 21 m Base | ati
2473 Tree Pits Installation 1d Fri 9/07/21 Fri 9/07/21 0% Jul 21 1 [Tree Pits Ir ion
2474 Footpath / Pavements 5d Mon 12/07/21 Fri 16/07/21 0% 12 Jyl 21 mmm Footpath / Pavements
2475 Church Street - North 15d | Wed 23/06/21 | Tue 13/07/21 |0% 23 Jun 21 Church $treet - North
2476 Demolish Existing Kerb E1-E2 1d Wed 23/06/21 Wed 23/06/21 |0% 23 Jun 2 (Damoli h Existing Kerb E1-E2
2477 Excavate & Install Stormwater Pipe to E2 1d Thu 24/06/21 Thu 24/06/21  |0% 24 Jun'21 (Excav te & |nstall Stormwater Pipe to E2
2478 Construct S/W Pits E1-E2 3d Fri 25/06/21 Tue 29/06/21 |0% 25|Jun '21 @@ Cdnstruct S/W Pits [E1-E:
2479 Sub-Grade Preparation E1-E2 1d Wed 30/06/21 Wed 30/06/21 |0% 30 Jun'21 g Syb-Grade paration E1-E2Z
2480 Sub-Base E1-E2 1d Thu 1/07/21 Thu 1/07/21 0% 1Jul 21 @ Sub-Base EfI-E2
2481 Sandstone Kerb Installation Inc Gutter / Laybacks 2d Fri 2/07/21 Mon 5/07/21 (0% 2Jul'21 g=a Kerb Ir ign Inc|Gutter / Laybacks
2482 Base Installation 1d Tue 6/07/21 Tue 6/07/21 0% 6(Jul '21|@ Base Installation
2483 Pedestrian Xng/Island Concrete Works 3d Wed 7/07/21 Fri 9/07/21 0% 7 Jul'21 g8 Pedestrian Xng/Island Concrete Works
2484 Asphalt Pavement Works 2d Mon 12/07/21 Tue 13/07/21  |0% 12 Jyl'21 @ Asphalt Pavement Work:
2485 Heritage Works 12d Mon 19/07/21 Tue 3/08/21 (0% 19 Jyl 21 memmmmmma Heritage Works
2486 Heritage Brick Paving Pavement Reinstatement 6d Mon 19/07/21 Mon 26/07/21  |0% 19 Jyl'21 mmmmmn Herlitage Brick |Paving P Rei nent
2487 Reinstatement of Heritage Palisade Fence & Sandstone Upstand 6d Tue 27/07/21 Tue 3/08/21 0% 27 Jul 21| mmmm Reir of Heritage Palisade Fence & Sgndstgne Upstan
2488 Linemarking & Signage 4d Wed 14/07/21 | Mon 19/07/21 (0% 14 Jul 21 mmma Linemarking & Signage
2489 Linemarking & Signage 4d Wed 14/07/21 Mon 19/07/21  |0% 14 Jul '21 g==3 Linemarking & Signage
2490 EXTERNAL WORKS \ LANDSCAPING TO BUILDINGS A, B & C 27d Thu 27/05/21 Tue 6/07/21 [13%
2491 Building A - Edi ion Building 15d Thu 27/05/21 Fri 18/06/21 |28% 27 May 2 Building A - Edugation Building
2492 Courtyard - A.L1.04 1d Thu 27/05/21 | Thu 10/06/21 [30% 27 May 2 ard - A.L1.04
2495 Waterproofing 1d Tue 1/06/21 Tue 1/06/21 0% 1J
2496 Screed 2d Thu 3/06/21 Fri 4/06/21 0% 3 Jun 21 %‘SI?E@':>
2497 Floor Finishes - Tiling 3d Mon 7/06/21 Wed 9/06/21 (0% 7 Jun '21 eg@—Fioor Finishes - Tiling
2498 FFE 1d Thu 10/06/21 Thu 10/06/21  |0% 10 Jun 211 @<FFE_|
2499 Courtyard - Lift Lobby \ Link Stairs 10d Tue 1/06/21 | Wed 16/06/21 |25% 1Jyn 21| messsm_ Cburtyard - Lift Lobiby \ Link Stairs
2501 Screed \ Floor Preparation 1d Mon 7/06/21 Mon 7/06/21 (0% 7 Juh '21 &=Screed \ Floor P i
2502 Glazed Aluminium Frame & Door Installation 2d Tue 8/06/21 Wed 9/06/21 0% 8Jun 21 M@Alum nium|Frame & Dioor Ir ion
2503 Floor Finishes - Vinyl 1d Thu 10/06/21 Thu 10/06/21  |0% 10 Jun '211 @=Etoor Kinishes - Vinyl
2504 Carpentry - Hang Doors & Fix Skirtings 1d Fri 11/06/21 Fri 11/06/21 0% 11{Jun 21 WW -|Hang Doors & F|x Skirtings
2505 Handrails and Tactiles 1d Wed 16/06/21 Wed 16/06/21 (0% 16 Jun 2 Qd@'a Is and Tactiles
2506 Western_Lvl 2 10d Fri 28/05/21 Thu 10/06/21 |40% 28 May " s Westemn_Lv| 2
Critical Task e  Non-critical Milestone v Project Summary HEEEEEEEE—————  Summary N
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Crecid Built NIHON UNIVERSITY
9 CHURCH STREET NEWCASTLE 2300
Contract Programme

ID |Task Name Dur Start Finish %
Complete 2021
Feb '21 Mar '21 Apr 21 May 21 I Jun 21 I Jul 21 Aug 21 Sep 21 Oct 21 Nov 21 Jan '22 I Feb '22 I ar '22 Apr 22
8 15 | 22 1 8 16 | 22 | 29 5 12 | 19 | 26 3 10 | 17 [ 24 | 31 7 14 | 21 | 28 5 12 | 19 | 26 2 9 16 | 23 | 30 6 13 | 20 | 27 4 11 18 | 25 1 8 15 | 22 | 29 6 10 | 17 [ 24 | 31 7 14 | 21 | 28 7 14 | 21 | 28 4 11 18
2509 Waterproofing 1d Thu 3/06/21 Thu 3/06/21 0% 3Jun'2 oroofing
2510 Irrigation 1d Fri 4/06/21 Fri 4/06/21 0% 4/Jun '21 @-ferigation |
2511 Soil 1d Mon 7/06/21 Mon 7/06/21 0% 7 Juh '21&=Sai—_|
2512 Planting 3d Tue 8/06/21 Thu 10/06/21  |0% 8 Jun "21 (ega-fanting
2513 Southern_Lvl 2 12d Tue 1/06/21 Fri 18/06/21 [17% 1J s Southern_Livi 2
2514 Initial Waterproofing 1d Tue 1/06/21 Tue 1/06/21 0% 1Jy m ofin
2516 Waterproofing 2d Fri 4/06/21 Mon 7/06/21 0% 4 Q@mﬁofing
2517 Decomposed Granite 2d Tue 8/06/21 Wed 9/06/21  |0% Xacomposed Grarjite
2518 Irrigation 1d Thu 10/06/21 Thu 10/06/21  |0% 1M
2519 Soil 1d Fri 11/06/21 Fri 11/06/21 0% 21 @=Roll_|
2520 Planting 3d Wed 16/06/21 Fri 18/06/21 0% un 21 e@Plantihg
2521 Building B - Heritage Courthouse_South 18d Tue 8/06/21 Mon 5/07/21 |0% = Building B - Hdritagg Coufthouge_Solith
2522 Waterproofing 2d Tue 8/06/21 Wed 9/06/21 0% e=aterpfoofin)
2523 Crushed Gravel 3d Thu 10/06/21 Wed 16/06/21 |0% =g Cfushe Grayvel
2524 Decomposed Granite 4d Thu 17/06/21 Tue 22/06/21 (0% 1 Decomposed (Granite
2525 Irrigation 2d Wed 23/06/21 Thu 24/06/21  |0% 23 Jun "2 qi rigation
2526 Soil 2d Fri 25/06/21 Mon 28/06/21 |0% 25|Jun 21 @@m Soi|
2527 Planting 4d Tue 29/06/21 Fri 2/07/21 0% 29 Jun '2‘1 = Planting
2528 Grates / Stepping Stones 1d Mon 5/07/21 Mon 5/07/21 0% 5 JHL| 21 B Grates / Stepp|ng Stones
2529 Building C - Residential Building_South 17d Thu 10/06/21 Tue 6/07/21 0% 10 Jun 21t -_é Bujilding|C - Residetial Building_Solith
2530 Waterproofing 2d Thu 10/06/21 Fri 11/06/21 0% 10 Jun '21 e@=¥aterproofing
2531 Crushed Gravel 2d Wed 16/06/21 Thu 17/06/21  |0% 16 Jun 2 @@h d Gravel
2532 Decomposed Granite 4d Fri 18/06/21 Wed 23/06/21 |0% 18|Jun '21 @D composed Grarlite
2533 Irrigation 2d Thu 24/06/21 Fri 25/06/21 0% 24 Jun'21 rrigatjon
2534 Soil 2d Mon 28/06/21 Tue 29/06/21  |0% 28 Jun 21 @ Sqil
2535 Planting 4d Wed 30/06/21 Mon 5/07/21 0% 30 Jun 21 E=m=a Plapting
2536 Grates / Stepping Stones 1d Tue 6/07/21 Tue 6/07/21 0% 6[Jul '21|@ Grates /|Stepping Stones|
2537 Building C - Residential Building_East 10d Wed 16/06/21 | Tue 29/06/21 (0% 16 Jun 2 mmmmmsye Bujlding|C - Resideptial Building_East
2538 Waterproofing 2d Wed 16/06/21 Thu 17/06/21  |0% 16 Jun 2 roofing
2539 Irrigation 2d Fri 18/06/21 Mon 21/06/21  |0% 18|Jun’ ation
2540 Soil 2d Tue 22/06/21 Wed 23/06/21  |0% 22 Ji il
2541 Planting 4d Thu 24/06/21 Tue 29/06/21  |0% 24 =3 Planting)
2542 LANDSCAPING TO CHURCH STREET FRONTAGE 13d Wed 7/07/21 Fri 23/07/21 |0% 7Jul 2| memmmmmpmm | ANDSCARING TO CHURGH STREET FRONTAGE
2543 Residential Building C 4d Wed 7/07/21 | Mon 12/07/21 |0% 7 Jul 21 g Re al Bujlding|C
2544 Irrigation 1d Wed 7/07/21 Wed 7/07/21  |0% T yul 21 g Imigation
2545 Topsoil 1d Thu 8/07/21 Thu 8/07/21 0% 8|Jul ‘21 & Topsoil
2546 Planting 2d Fri 9/07/21 Mon 12/07/21  |0% Jul'21 =3 Plapting
2547 Heritage Building B 9d Wed 7/07/21 | Mon 19/07/21 |0% 7 Jul'21 mmmpmmmy Heritage Building B
2548 Waterproofing 2d Wed 7/07/21 Thu 8/07/21 0% 7 Jul 21 e Waterproofing
2549 Irrigation 1d Fri 9/07/21 Fri 9/07/21 0% Jul'21 g |rrigatjon
2550 Topsoil 2d Mon 12/07/21 Tue 13/07/21  |0% 12 Jul 21 @ Topsoil
2551 Planting 4d Wed 14/07/21 Mon 19/07/21  |0% 14 Jul 21 g3 Planting
2552 Education Building A 1d Fri 9/07/21 Fri 23/07/21  |0% Jul'21 meemsmmmm Education Building A
2553 Waterproofing 1d Fri 9/07/21 Fri 9/07/21 0% Jul '21 g Waterproofing
2554 Irrigation 1d Mon 12/07/21 Mon 12/07/21  |0% 12 Jyl'21 B Irrigation
2555 Topsoil 2d Wed 14/07/21 Thu 15/07/21  |0% 14 Jul 21 = Topsoll
2556 Planting 4d Tue 20/07/21 Fri 23/07/21 0% 20 Jul ‘21| gz Planting
2557 QUALITY INSPECTIONS AND HANDOVER 18d Tue 13/07/21 Thu 5/08/21 0% 13 Jul 21| s amm——— QUALITY INSPECTIONS AND HANDOYER
2558 ALL BUILDINGS 18d Tue 13/07/21 Thu 5/08/21 0% 13 Jul 21| s ALL BUILDINGS
2559 Certifier Pre Inspect Buildings 2d Tue 13/07/21 Wed 14/07/21 0% 13 Jul'21|g Certifier Pre Inspe¢t Buildings,
2560 Built Complete Final Defect List 1d Thu 15/07/21 Thu 15/07/21 (0% 15(Jul'21 @ Built Complete Fimal Defect Liist
2561 Defects Actions 5d Wed 14/07/21 Tue 20/07/21  |0% 14 Jul 21 =z Defects Actions
2562 Consultants Complete Defect List 1d Wed 21/07/21 Wed 21/07/21  |0% 21 Jul'21 @ Consultants Complete Defect List
2563 Defects Actioned 2d Thu 22/07/21 Fri 23/07/21 0% 22Jul'21 @ Defects Actioned
2564 Fire Brigade Inspect & Life Safety Measures In Place 1d Mon 26/07/21 Mon 26/07/21 (0% 26 Jyl'21 B Fire Brigade Inspect|& Life Safgty In Rlace
2565 Certifier Final Inspection 1d Wed 4/08/21 Wed 4/08/21 (0% 4 Alg '21 m Certifier Final Inspection|
2566 Items Actioned 1d Thu 5/08/21 Thu 5/08/21 0% 5 Aug '211 1 ltems Actioned
2567 Occupation Certificate Issued od Thu 5/08/21 Thu 5/08/21 0% 5 Aug '21 v Occupation|Certificate [ssued
2568 DWP Issue Practical Completion od Thu 5/08/21 Thu 5/08/21 0% 5 Aug '21 v DWP |Issue|Practical Completion
2569 DELAY ALLOWANCE 11d Fri 6/08/21 Thu 19/08/21 0% 6/Aug '21 mmmmmmam DELAY ALLOWANCE
2570 OVERALL DELAY ALLOWANCE 1d Fri 6/08/21 Thu 19/08/21 0% 6/Aug '21 mmmmmmm QVERALL DELAY ALLOWANCE
2571 Built Project Delay Allowance 11d Fri 6/08/21 Thu 19/08/21 0% 6/Aug '21 mmmmmmmmmm Built Project| Delay Allowancs
2572 Built Project Complete 0d Thu 19/08/21 Thu 19/08/21  |0% v
Critical Task s Non-critical Milestone v Project Summary S  Summary —
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Building B — Heritage Courthouse
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Photo 44

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

Photo 45

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 46

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

Photo 47

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 48

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 49

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 50

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 51

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 52

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

Photo 53

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 54

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 55

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

Photo 56

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 57

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 58

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 59

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 60

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 61

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 62

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 63

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 64

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 65

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 66

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 67

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 68

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Photo 69

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Level 2

Photo 70

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 71

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

&
Photo 72

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 73

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 74

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 75

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 76

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 77

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

\‘
\
-l

A

Photo 78

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 79

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

Photo 80

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

S

Photo 81

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

e
S

B

Photo 82

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 83

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 84

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 85

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 86

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 87

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 88

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 89

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 90

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Level 3

Photo 91

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 92

Confidential Nihon University — Monthly PCG Report
23-Jun-21



uili.

Photo 93

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 94

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Level 4 & Roof

Photo 95

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 96

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 97

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 98

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Building C — Residential

Level 1

Photo 99

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 100

Confidential Nihon University — Monthly PCG Report
23-Jun-21



__Built.

Photo 101

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 102

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 103

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 104

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 105

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 106

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 107

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

Photo 108

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 109

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Level 2

Photo 110

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

Photo 111

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 112

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 113

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 114

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 115

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 116

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 117

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

N RN

Photo 118

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 119

Confidential Nihon University — Monthly PCG Report
23-Jun-21



e W G
LI BRE o |
»
i | /{__
wd |
i F -
Photo 120

Built.

Confidential
23-Jun-21

Nihon University - Monthly PCG Report



Built.

Level 3

Photo 121

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 122

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 123

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

Photo 124

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

SESHONCHO

>

Photo 125

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 126

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 127

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 128

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 129

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Buill.

Photo 130

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 131

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Level 4

Photo 132

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

T -

|

T
1

Photo 133

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 134

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

»

| 5

Photo 135

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 136

Confidential Nihon University — Monthly PCG Report
23-Jun-21



W & maas

[

Z/ g
5 =
R 35 :
| g/ & .
i 1=
-
A
L
Photo 137

i

/) MORD

53

AN\

Built.

Confidential

23-Jun-21

Nihon University — Monthly PCG Report



Buill.

Photo 138

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

External

Photo 139

7Ix 3
ANV

Photo 140

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 141

Photo 142

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 143

L !
é —
Photo 144
Confidential Nihon University — Monthly PCG Report

23-Jun-21



Built.

y.'| il %fﬂd il

Photo 145

Photo 146

Confidential Nihon University — Monthly PCG Report
23-Jun-21




Photo 147

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 148

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Photo 149

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Photo 150

Confidential Nihon University — Monthly PCG Report
23-Jun-21



Built.

Appendix G — Workflow Status

Confidential Nihon University - Monthly PCG Report
25-Jun-21 Page 29 of 31



Workflow status

Project Name: Nihon University

Date Generated: Jun 24, 2021

Number

WF-000002

WF-000003

WF-000004

WF-000005

WF-000006

WF-000007

WF-000008

WF-000009

WF-000010

WF-000011

WF-000012

WF-000013

WF-000014

WF-000015

WF-000016

WF-000017

WF-000018

WF-000019

WF-000020

WF-000021

WF-000022

WF-000023

WF-000024

WF-000025

WF-000026

WF-000027

WF-000028

WF-000030

WF-000032

WF-000033

WF-000034

WF-000035

WF-000036

WF-000037

WF-000038

WF-000039

WF-000041

WF-000042

WF-000043

WF-000044

WF-000046

WF-000047

WE nnnnAQ

Name

Workflow Test

Test Consultant Workflow

Hydraulic Services Shop Drawings
Hydraulic Services Shop Drawings
Formwork Shop Drawing Workflow
Lift Shop Drawing Workflow 02
Formwork Shop Drawing Workflow 02
Formwork Shop Drawing Workflow - Concrete Profile
Formwork Shop Drawing Workflow
Formwork Shop Drawing Workflow
Platform Lift Shop Drawing

Formwork Shop Drawings - Building C
Formwork Shop Drawings - Building A
Formwork Shop Drawings - Building A
Post Tension Shop Drawings - Building C
Formwork Shop Drawings - Building A
Formwork Shop Drawings - Building C
Lift Shop Drawing - Building A

Lift Shop Drawing - Building C
General Formwork Shop Drawings

Platform Lift Shop Drawing

Formwork Shop Drawings - Building A - Level 2 Concrete
Profile Queries

Formwork Shop Drawings - Building C - Stair C1 (L2 to
Roof)

Formwork Shop Drawings - Building C - Stair C1 (L1 to L2)

Formwork Shop Drawings - Building C - Stair C2 (L1 to L2)

Formwork Shop Drawings - Building C - Stair C2 (L2 to
Roof)
Formwork Shop Drawings - Building A - Stair A2 (L1 to
Roof)

Post Tension - Building C - Level 3

Formwork Shop Drawings - Building C - L2 & L3 Concrete
Profile and Table Layout

Formwork Shop Drawings [2] - Building A - Level 2 Table
Layout

Formwork Shop Drawings - Building A - Shear Walls (SW1,
SW2, SW3)

Siphonic Shop Drawings

Lift Shop Drawing - Building A - Lift E1

Hydraulic Shop Drawings - TMV Locations

Platform Lift Shop Drawing - Revision 5

Electrical Shop Drawings - Building A - Main Switchboard
Formwork Shop Drawings [2] - Building A

Formwork Shop Drawings - Building C

Fire Sprinkler Shop Drawings

Post Tension - Building C Level 2 - AFC Review

Post Tension - Building A - Level 2

Post Tension - Building C Residential - Level 4

Formwork Shop Drawings - Building C Residential - Level 4

Workflow Status
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

Completed

P armnlatad

Start Date
May 26, 2020
May 28, 2020
Jun 4, 2020
Jun 10, 2020
Jun 16, 2020
Jun 18, 2020
Jun 18, 2020
Jun 26, 2020
Jun 29, 2020
Jun 29, 2020
Jul 1, 2020
Jul 2, 2020
Jul 8, 2020
Jul 8, 2020
Jul 8, 2020
Jul 10, 2020
Jul 10, 2020
Jul 10, 2020
Jul 10, 2020
Jul 17, 2020
Jul 21, 2020
Jul 21, 2020
Jul 23, 2020
Jul 23, 2020
Jul 24, 2020
Jul 24, 2020
Jul 24, 2020
Jul 27, 2020
Jul 27, 2020
Jul 27, 2020
Jul 28, 2020
Jul 30, 2020
Aug 3, 2020
Aug 3, 2020
Aug 4, 2020
Aug 4, 2020
Aug 6, 2020
Aug 6, 2020
Aug 6, 2020
Aug 10, 2020
Aug 13, 2020

Aug 17, 2020

A 47 9090

Expected/Actual End
Date

May 28, 2020
May 28, 2020
Jun 23, 2020
Jun 23, 2020
Jul 1, 2020
Jun 29, 2020
Jun 19, 2020
Jun 29, 2020
Jul 2, 2020
Jul 1, 2020
Jul 21, 2020
Jul 17, 2020
Jul 20, 2020
Jul 10, 2020
Jul 29, 2020
Jul 20, 2020
Jul 22, 2020
Jul 14, 2020
Jul 23, 2020
Jul 29, 2020
Aug 4, 2020
Aug 4, 2020
Aug 4, 2020
Aug 4, 2020
Aug 4, 2020
Aug 7, 2020
Aug 7, 2020
Aug 13, 2020
Aug 10, 2020
Aug 12, 2020
Aug 12, 2020
Aug 13, 2020
Aug 12, 2020
Aug 13, 2020
Aug 17, 2020
Aug 17, 2020
Aug 18, 2020
Aug 10, 2020
Aug 19, 2020
Aug 13, 2020
Aug 27, 2020

Aug 18, 2020

A 27 9090

Original Due Date
Jun 3, 2020
Jun 1, 2020
Jun 10, 2020
Jun 19, 2020
Jun 26, 2020
Jun 30, 2020
Jun 30, 2020
Jul 8, 2020
Jul 9, 2020
Jul 9, 2020
Jul 13, 2020
Jul 14, 2020
Jul 20, 2020
Jul 20, 2020
Jul 20, 2020
Jul 22, 2020
Jul 22, 2020
Jul 22, 2020
Jul 22, 2020
Jul 29, 2020
Jul 31, 2020
Jul 31, 2020
Aug 4, 2020
Aug 4, 2020
Aug 5, 2020
Aug 5, 2020
Aug 5, 2020
Aug 6, 2020
Aug 6, 2020
Aug 6, 2020
Aug 7, 2020
Aug 11, 2020
Aug 13, 2020
Aug 13, 2020
Aug 14, 2020
Aug 14, 2020
Aug 18, 2020
Aug 18, 2020
Aug 18, 2020
Aug 17, 2020
Aug 25, 2020

Aug 27, 2020

A 27 9090



Workflow status

Project Name: Nihon University

Date Generated: Jun 24, 2021

Number

VI SUUUUTU

WF-000049

WF-000052

WF-000053

WF-000054

WF-000056

WF-000057

WF-000058

WF-000059

WF-000060

WF-000061

WF-000063

WF-000064

WF-000066

WF-000067

WF-000068

WF-000069

WF-000070

WF-000071

WF-000072

WF-000073

WF-000074

WF-000075

WF-000076

WF-000077

WF-000078

WF-000079

WF-000080

WF-000081

WF-000082

WF-000083

WF-000084

WF-000086

WF-000087

WF-000088

WF-000090

WF-000091

WF-000097

WF-000098

WF-000099

WF-000100

WF-000101

WF-000103

Name

& Roof Concrete Profiles

Formwork Shop Drawings - Building A - Level 3 - Concrete
Profile

Post Tension - Building A - LEVEL 3 & Typical Punching
Shear Detail

Arcadia Louvre & Screens - Shop Drawings
Electrical Shop Drawings - MSB & Labelling
Post Tension - Building C - Roof

Fire Sprinkler Shop Drawings - Level 1 Heritage Courthouse
Dry Fire Shop Drawings

Platform Lift Shop Drawing
Mechanical_Heritage Building Plantrooms
MSSB-1 Education Building

Formwork Shop Drawings - Building A
Barrisol Lighting

Fire Sprinkler and Hydrant Shop Drawings

Post Tension - Building C- Level 4

Formwork Shop Drawings - Building A- Roof Concrete
Profile

Arcadia Louvre & Screens - Shop Drawings_Rev B
Mechanical Shop Drawings

Kitchen Shop Drawings

Formwork Shop Drawings - Building A- Level 4 Concrete
Profile

Mechanical Shop Drawings

Windows and Glazing

Joinery Shop Drawings_Batch 1

Post Tension Shop Drawings - Building C- Roof Slab
Electrical Shop Drawings- Main Switch Board
Windows and Glazing

Joinery Shop Drawings

Post Tension - Building A- Level 4

Post Tension - Building A_Roof

Mechanical Shop Drawings- Education Building
Toilet Partitions- All Buildings

Windows and Glazing- Fire Rated Windows
Windows and Glazing_Narrow Frameless Glazed Door
Windows and Glazing_Awning Window Detail
Arcadia Louvre & Screens - Shop Drawings
Mechanical Shop Drawings_Grille Schedule

Joinery Shop Drawings

Mechanical Shop Drawings

Windows and Glazing

Structural Steel_Facade Mullions and Lintels_Education
Building

Mechanical Shop Drawings_MSSB-2
Structural Steel_Mullions and Lintels_Residential Building

Mechanical Shop Drawings_MSSB 1_Education

Workflow Status

wuipisiou

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Completed

Start Date

nuy 11, evey

Aug 17, 2020

Aug 20, 2020

Aug 21, 2020

Aug 21, 2020

Aug 24, 2020

Aug 27, 2020

Aug 27, 2020

Aug 27, 2020

Sep 3, 2020

Sep 4, 2020

Sep 10, 2020

Sep 11, 2020

Sep 11, 2020

Sep 15, 2020

Sep 16, 2020

Sep 17, 2020

Sep 18, 2020

Sep 23, 2020

Sep 24, 2020

Sep 25, 2020

Sep 25, 2020

Sep 29, 2020

Oct 1, 2020

Oct 1, 2020

Oct 1, 2020

Oct 2, 2020

Oct 6, 2020

Oct 7, 2020

Oct 9, 2020

Oct 13, 2020

Oct 16, 2020

Oct 21, 2020

Oct 21, 2020

Oct 23, 2020

Oct 28, 2020

Oct 29, 2020

Nov 30, 2020

Dec 3, 2020

Dec 4, 2020

Dec 4, 2020

Dec 4, 2020

Dec 7, 2020

Expected/Actual End
Date

nuy 21, evey

Aug 27, 2020
Sep 8, 2020

Aug 24, 2020
Sep 8, 2020

Aug 25, 2020
Sep 8, 2020

Sep 8, 2020

Sep 8, 2020

Sep 16, 2020
Sep 16, 2020
Sep 21, 2020
Oct 22, 2020
Sep 28, 2020
Sep 23, 2020
Sep 29, 2020
Oct 2, 2020

Sep 30, 2020
Oct 9, 2020

Oct 7, 2020

Oct 12, 2020
Oct 7, 2020

Nov 9, 2020

Oct 12, 2020
Oct 19, 2020
Oct 14, 2020
Oct 19, 2020
Oct 19, 2020
Oct 26, 2020
Oct 29, 2020
Oct 29, 2020
Dec 9, 2020

Oct 29, 2020
Oct 29, 2020
Oct 29, 2020
Dec 16, 2020
Dec 11, 2020
Jan 7, 2021

Dec 10, 2020
Dec 14, 2020
Dec 15, 2020
Dec 14, 2020

Jan 7, 2021

Original Due Date

nuy 21, evey

Aug 27, 2020
Sep 1, 2020
Sep 2, 2020
Sep 2, 2020
Sep 3, 2020
Sep 8, 2020
Sep 8, 2020
Sep 8, 2020
Sep 15, 2020
Sep 16, 2020
Sep 22, 2020
Sep 23, 2020
Sep 23, 2020
Sep 25, 2020
Sep 28, 2020
Sep 29, 2020
Sep 30, 2020
Oct 5, 2020
Oct 6, 2020
Oct 7, 2020
Oct 7, 2020
Oct 9, 2020
Oct 13, 2020
Oct 13, 2020
Oct 13, 2020
Oct 14, 2020
Oct 16, 2020
Oct 19, 2020
Oct 21, 2020
Oct 23, 2020
Oct 28, 2020
Nov 2, 2020
Nov 2, 2020
Nov 4, 2020
Nov 9, 2020
Nov 10, 2020
Dec 10, 2020
Dec 15, 2020
Dec 16, 2020
Dec 16, 2020
Dec 16, 2020

Dec 17, 2020



Workflow status

Project Name: Nihon University

Date Generated: Jun 24, 2021

Number

WF-000104

WF-000105

WF-000106

WF-000107

WF-000108

WF-000109

WF-000110

WF-000111

WF-000112

WF-000113

WF-000114

WF-000115

WF-000116

WF-000117

WF-000118

WF-000119

WF-000120

WF-000121

WF-000124

WF-000125

WF-000126

WF-000127

WF-000128

WF-000129

WF-000130

WF-000131

WF-000133

Name

Structural Steel

Fire Sprinkler Shop Drawings_RCP_Level 1 and 2
Residential

Security Shop Drawings

Electrical Shop Drawings_Distribution Boards
Windows and Glazing_Window Schedules
Balustrade and Handrails_BAL 01A

Equitone Shop Drawings_Rev 2

Access Floors

Balustrade and Handrails_S03 to S20

Structural Steel_Education_Stair A3

Structural Steel_Education Cladding Steel and Stair 06
Structural Steel_Residential_Cladding Support Steel
Structural Steel_Residential Atrium

Alpolic Shop Drawings

Windows and Glazing

Toilet Partitions- Bench Seat

Electrical Shop Drawings_PFC

Outdure Decking

Operable Walls

Monarch Renlita Doors

Windows and Glazing- Terraces, Cafeteria and Education
Building

Joinery Shop Drawings- Niche Shelving

Joinery Shop Drawings- Judges Shelving and Plaque
Display

Windows and Glazing_Skylights
Signage_Braille Signage
Signage_Batch 2

Signage

Workflow Status
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed
Completed

In Progress

Start Date

Dec 9, 2020

Dec 9, 2020

Dec 10, 2020
Dec 11, 2020
Dec 11, 2020
Dec 11, 2020
Dec 14, 2020
Dec 14, 2020
Dec 16, 2020
Dec 17, 2020
Dec 18, 2020
Jan 14, 2021
Jan 21, 2021
Jan 21, 2021
Feb 2, 2021

Feb 3, 2021

Feb 4, 2021

Feb 10, 2021
Feb 22, 2021
Feb 25, 2021
Mar 8, 2021

Mar 17, 2021
May 10, 2021
May 21, 2021
May 24, 2021
Jun 3, 2021

Jun 22, 2021

Expected/Actual End
Date

Feb 1, 2021
Jan 7, 2021
Jan 21, 2021
Jan 7, 2021
Jan 7, 2021
Dec 14, 2020
Jan 7, 2021
Jan 7, 2021
Jan 7, 2021
Jan 21, 2021
Jan 21, 2021
Feb 12, 2021
Feb 17, 2021
Feb 17, 2021
Feb 17, 2021
Feb 22, 2021
Mar 3, 2021
Feb 12, 2021
Feb 24, 2021
Mar 11, 2021
Apr 9, 2021
Apr 9, 2021
May 21, 2021
Jun 2, 2021
Jun 8, 2021
Jun 18, 2021

Jul 2, 2021

Original Due Date
Dec 21, 2020
Dec 21, 2020
Dec 22, 2020
Dec 23, 2020
Dec 23, 2020
Dec 17, 2020
Dec 18, 2020
Dec 18, 2020
Dec 22, 2020
Dec 29, 2020
Dec 30, 2020
Jan 26, 2021
Feb 2, 2021
Jan 27, 2021
Feb 8, 2021
Feb 15, 2021
Feb 16, 2021
Feb 22, 2021
Feb 26, 2021
Mar 3, 2021
Mar 18, 2021
Mar 29, 2021
May 20, 2021
Jun 2, 2021
Jun 3, 2021
Jun 15, 2021

Jul 2, 2021
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility Date
Relevent Consultant/s Jun-21 Status
Owner | Contractor Addressed
PART A - ADMINISTRATIVE CONDITIONS
Obligation to Minimise Harm to the Environment
A1 (In addition to meeting the specific performance measures and criteria in this consent, all reasonable and feasbible measures must be implemented to prevent, and, if prevention is not reasonable
and feasible, minimise any material harm to the environment that may result from the construction and operation of the development. Note Note v Compliant - ongoing
Terms of Consent
A2 |The development may only be carried out:
(a) in compliance with the conditions of this consent;
(b) in accordance with all written directions of the Planning Secretary; Note Note Note
(c) generally in accordance with the EIS and Response to Submissions;
(d) in accordance with the approved plans in the table below:
A3 [Consistent with the requirements in this consent, the Planning Secretary may make written directions to the Applicant in relation to:
(a) the content of any strategy, study, system, plan, program, review, audit, notification, report or correspondence submitted under or otherwise made in relation to this consent, including those
that are required to be, and have been, approved by the Planning Secretary; Note Note Note
(b) any reports, reviews or audits commissioned by the Planning Secretary regarding compliance with this approval; and
(c) the implementation of any actions or measures contained in any such document referred to in (a) above.
A4 |The conditions of this consent and directions of the Planning Secretary prevail to the extent of any inconsistency, ambiguity or conflict between them and a document listed in condition A2(c). In
the event of an inconsistency, ambiguity or conflict between any of the documents listed in condition A2(c), the most recent document prevails to the extent of the inconsistency, ambiguity or Note Note Note
conflict.
Limits of Consent
A5 |This consent lapses five years after the date of consent unless work is physically commenced. Note Note Note
Prescribed Conditions
A6 |The Applicant must comply with all relevant prescribed conditions of development consent under Part 6, Division 8A of the EP&A Regulation. Note Note Note
Planning Secretary as Moderator
A7 |In the event of a dispute between the Applicant and a public authority, in relation to an applicable requirement in this approval or relevant matter relating to the Development, either party may refer
; . . ) : o . Note Note Note
the matter to the Planning Secretary for resolution. The Planning Secretary’s resolution of the matter must be binding on the parties.
Evidence of Consultation
A8 |Where conditions of this consent require consultation with an identified party, the Applicant must:
(a) consult with the relevant party prior to submitting the subject document for information or approval; and
(b) provide details of the consultation undertaken including: . :
(i) the outcome of that consultation, matters resolved and unresolved; and Note Note v Compliant - ongoing
(ii) details of any disagreement remaining between the party consulted and the Applicant and how the Applicant has addressed the matters not resolved.
Staging
A9 [The project may be constructed and operated in stages. Where staged construction or operation is proposed, a Staging Report (for either or both construction and operation as the case may be)
must be prepared and submitted for the information of the Planning Secretary. The Staging Report must be submitted to the Planning Secretary no later than one month before the
commencement of construction of the first of the proposed stages of construction (or if only staged operation is proposed, one month before the commencement of operation of the first of the Note Note 23-Jan-20 Closed
proposed stages of operation).
A10 |A Staging Report prepared in accordance with condition A9 must:
(a) if staged construction is proposed, set out how the construction of the whole of the project will be staged, including details of work and other activities to be carried out in each stage and the
general timing of when construction of each stage will commence and finish; (b) if staged operation is
proposed, set out how the operation of the whole of the project will be staged, including details of work and other activities to be carried out in each stage and the general timing of when operation 24-Jan-20 Closed
of each stage will commence and finish (if relevant);
(c) specify how compliance with conditions will be achieved across and between each of the stages of the project; and
(d) set out mechanisms for managing any cumulative impacts arising from the proposed staging.
A11 |Where staging is proposed, the project must be staged in accordance with the Staging Report, as submitted to the Planning Secretary. Note Note Note
A12 |Where staging is proposed, the terms of this approval that apply or are relevant to the works or activities to be carried out in a specific stage must be complied with at the relevant time for that Note Note Note
stage.
Staging, Combining and Updating Strategies, Plans or Programs
A13 |With the approval of the Planning Secretary, the Applicant may:
(a) prepare and submit any strategy, plan (including management plan, architectural or design plan) or program required by this consent on a staged basis (if a clear description is provided as to
the specific stage and scope of the development to which the strategy, plan (including management plan, architectural or design plan) or program applies, the relationship of the stage to any
future stages and the trigger for updating the strategy, plan (including management plan, architectural or design plan) or program);
(.b) corpbme any strategy, plan (|n(?|ud|ng managgment plan, architectural or design plan), or program requllred by this consent (if a clear relationship is demonstrated between the strategies, plans Compliant - CEMP, CTPMSP, and CNVMSP
(including management plan, architectural or design plan) or programs that are proposed to be combined); and Note Note v ;
(c) update any strategy, plan (including management plan, architectural or design plan), or program required by this consent (to ensure the strategies, plans (including management plan, T B S B G TS,
architectural or design plan), or programs required under this consent are updated on a regular basis and incorporate additional measures or amendments to improve the environmental
performance of the development).
A14 |If the Planning Secretary agrees, a strategy, plan (including management plan, architectural or design plan), or program may be staged or updated without consultation being undertaken with all
. . : L Note Note Note
parties required to be consulted in the relevant condition in this consent.
A15 |If approved by the Planning Secretary, updated strategies, plans (including management plan, architectural or design plan), or programs supersede the previous versions of them and must be Note Note Note

implemented in accordance with the condition that requires the strategy, plan, program or drawing.

Structural Adequacy
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|_Owner | Contractor | Addressed

External Walls and Cladding

Site Contamination

Applicability of Guidelines

References in the conditions of this consent to any guideline, protocol, Australian Standard or policy are to such guidelines, protocols, Standards or policies in the form they are in as at the date of
this consent.

Consistent with the conditions of this consent and without altering any limits or criteria in this consent, the Planning Secretary may, when issuing directions under this consent in respect of ongoing
monitoring and management obligations, require compliance with an updated or revised version of such a guideline, protocol, Standard or policy, or a replacement of them.

Monitoring and Environmental Audits

. Note: For the purposes of this condition, as set out in the EP&A Act, “monitoring” is monitoring of the development to provide data on compliance with the consent or on the environmental impact of the development, and an “environmental audit”
is a periodic or particular documented evaluation of the development to provide information on compliance with the consent or the environmental management or impact of the development.
Access to Information

File:17-0347_A-d01-20_consent-matrix_June 2021 PCG (BM) Issue: 05 |31.01.2020 Page 2 of 14




SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility Date
Relevent Consultant/s Jun-21 Status
Owner | Contractor Addressed
A24 |At least 48 hours before the commencement of construction until the completion of all works under this consent, or such other time as agreed by the Planning Secretary, the Applicant must:
(@) make the following information and documents (as they are obtained or approved) publicly available on its website:
(i) the documents referred to in condition A2 of this consent;
(if) all current statutory approvals for the development;
(iii) all approved strategies, plans and programs required under the conditions of this consent;
(iv) regular reporting on the environmental performance of the development in accordance with the reporting arrangements in any plans or programs approved under the conditions of this
consent;
(v) a comprehensive summary of the monitoring results of the development, reported in accordance with the specifications in any conditions of this consent, or any approved plans and programs;
(v?.) a summary of the currept stage and progress of the development; : 23-Jan-20 Closed
(vii) contact details to enquire about the development or to make a complaint;
(viii) a complaints register, updated monthly;
(ix) audit reports prepared as part of any independent audit of the development and the Applicant's response to the recommendations in any audit report;
(x) any other matter required by the Planning Secretary; and
(b) keep such information up to date, to the satisfaction of the Planning Secretary.
[i] Information required from contractor to be supplied throughout the construction phase - information website to be displayed on site Built Closed
[ii] Web site to be established and maintained with current documents - updated with construction inputs - before the commencement of construction Nihon Azusa | dwp Closed
Compliance
A25 | The Applicant must ensure that all of its employees, contractors (and their sub-contractors) are made aware of, and are instructed to comply with, the conditions of this consent relevant to
activities they carry out in respect of the development. Note Note ‘/ Compliant - provided within contract
documents & included within Site Induction
Incident Notification, Reporting and Response
A26 | The Planning Secretary must be notified in writing to compliance@planning.nsw.gov.au immediately after the Applicant becomes aware of an incident. The notification must identify the
. : o o . - Note Note Note
development (including the development application number and the name of the development if it has one), and set out the location and nature of the incident.
A27 | Subsequent notification must be given and reports submitted in accordance with the requirements set out in Appendix 2. Note Note
Non-Compliance Notification
A28 | The Planning Secretary must be notified in writing to compliance@planning.nsw.gov.au within seven days after the Applicant becomes aware of any non-compliance. The Certifying Authority
. : L X X - S ) Note Note Note
must also notify the Planning Secretary in writing to compliance@planning.nsw.gov.au within seven days after they identify any non-compliance.
A29 | The notification must identify the development and the application number for it, set out the condition of consent that the development is non-compliant with, the way in which it does not comply
) : : : . Note Note Note
and the reasons for the non-compliance (if known) and what actions have been, or will be, undertaken to address the non-compliance.
A30 |A non-compliance which has been notified as an incident does not need to also be notified as a non-compliance. Note Note
Revision Strategies, Plans and Programs
A31 | Within three months of:
(a) the submission of a compliance report under condition C22;
(b) the submission of an incident report under condition A27;
(c) the submission of an Independent Audit under condition C32;
(d) the approval of any modification of the conditions of this consent; or
(e) the issue of a direction of the Planning Secretary under condition A2 which requires a review, the strategies, plans and programs required under this consent must be reviewed, and the .
Planning Secretary and the Certifier must be notified in writing that a review is being carried out. v~ |Compliant- CEMP, CTPMSP, and CNVMSP
If necessary to either improve the environmental performance of the development, cater for a modification or comply with a direction, the strategies, plans, programs or drawings required under updated to reflect project changes.
this consent must be revised, to the satisfaction of the Planning Secretary and/or Certifier (where relevant). Where revisions are required, the revised document must be submitted to the Planning
Secretary and/or Certifier for approval and/or information (where relevant) within six weeks of the review.
Note: This is to ensure strategies, plans and programs are updated on a regular basis and to incorporate any recommended measures to improve the environmental performance of the development.
[i] Review and report strategy to be put in place Built Closed
[ii] Review and report strategy to be put in place Nihon Azusa | dwp Closed
PART B - PRIOR TO ISSUE OF CONSTRUCTION CERTIFICATE
Certified Drawings
B1 |Prior to the issue of the relevant Construction Certificate, the Applicant must submit to the satisfaction of the Certifier structural drawings prepared and signed by a suitably qualified practising
. . s 23-Jul-20 Closed
Structural Engineer that demonstrates compliance with this development consent.
[i] Structural certification of compliance of new buildings - issued to the Certifier Built Northrop Closed
[ii] Structural certification of compliance of existing courthouse building - issued to the Certifier Nihon Cardno Closed
Development Contributions
B2 |Prior to the issue of any Construction Certificate (not including demolition or site remediation works), a Section 7.12 levy totalling $288,992, is to be paid to Council in accordance with Section 7.12
of the EP&A Act and City of Newcastle Section 7.12 Newcastle Local Infrastructure Contributions Plan 2019. Prior to payment Council can provide the value of the indexed levy. 21-Apr-20 Closed CC#1
[i] Developer contribution to be paid prior to commencement of construction Nihon Azusa | dwp

External Walls and Cladding
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B3 |Prior to the issue of any Construction Certificate, the Applicant must provide the Certifier with documented evidence that the products and systems proposed for use or used in the construction of
external walls, including finishes and claddings such as synthetic or aluminium composite panels, comply with the requirements of the BCA. The Applicant must provide a copy of the
documentation given to the Certifier to the Planning Secretary within seven days after the Certifier accepts it.
02-Sep-20 Closed
[i] Documented evidence to the Certifier and a copy to the Planning Secretary required Nihon dwp | Azusa Closed
Protection of Public Infrastructure
B4 |Prior to the issue of the relevant Construction Certificate, the Applicant must:
(a) consult with the relevant owner and provider of services that are likely to be affected by the development to make suitable arrangements for access to, diversion, protection and support of the
affected infrastructure; 23-Jan-20 Closed
(b) prepare a dilapidation report identifying the condition of all public infrastructure in the vicinity of the site (including roads, gutters and footpaths); and
(c) submit a copy of the dilapidation report to the Planning Secretary, Certifier and Council.
[i] Communications strategies and dilapidation survey to be undertaken - copy of dilapidation report to Certifier + Council Built Closed
[ii] Copy of dilapidation report forwarded to Planning Secretary Nihon dwp Closed
Pre-Construction Dilapidation Report
B5 |Prior to the issue of the relevant Construction Certificate, the Applicant must submit a pre- commencement dilapidation report to Council, NSW Heritage Division and the Certifier. The report must
. o o L . ; ’ ; ; ; . 23-Jan-20 Closed
provide an accurate record of the existing condition of adjoining private properties, heritage items and Council assets that are likely to be impacted by the proposed works.
[i] Dilapidation survey to be undertaken - copy of dilapidation report to Certifier + Council Built Closed
[ii] Copy of dilapidation report forwarded to Planning Secretary Nihon dwp Closed
Ecologically Sustainable Development
B6 |Prior to the issue of any Construction Certificate, unless otherwise agreed by the Planning Secretary, the Applicant must demonstrate that ESD is being achieved by either:
(a) registering for a minimum 4 star Green Star rating with the Green Building Council Australia and submit evidence of registration to the Certifier; or 10-Feb-20 Closed
(b) seeking approval from the Planning Secretary for an alternative certification process.
[i] Management of the green star process - assistance with alternative certification process Built dwp|Northrop Closed
[ii] Resolution of alternative certification process - notification to Planning Secretary for approval Nihon Azusa | dwp 17-Jan-20 Closed
Operational Waste Storage and Processing
B7 |Prior to the issue of the relevant Construction Certificate, the Applicant must obtain agreement from Council for the design of the operational waste storage area (where waste removal will be
undertaken by Council). Where waste removal will be undertaken by a third party, the design of the operational waste storage area must be in accordance with Council's standards. Evidence of Closed - dwp Aconex of 6/ 04,/ 20 ref. dwp AU-
the design and Council endorsement (where relevant) must be provided to the Certifier. 16-Apr-20 GCOR-000296 and dwp design statement 01
dated 16/04/20
[i] DA approved stormwater drawings to be fowarded to Certifier Built dwp|Northrop Closed
[ii] Evidence of design and Council endorsement of operational waste storage and processing to be submitted to Certifier Nihon Azusa | dwp Closed
Rainwater Harvesting
B8 |Prior to the issue of the relevant Construction Certificate, the Applicant must ensure that a rainwater reuse/harvesting system for the development is developed for the site. A rainwater re- use 27-May-20 Closed - Submitted as part of CC#2
plan must be prepared and certified by an experienced hydraulic engineer. documentation
[i] Rainwater reuse has been designed installation to be finalised + provided to the Certifier Built Cardno | Northrop Closed
Operational Car Parking and Service Vehicle Layout
B9 |Prior to the issue of the relevant Construction Certificate, compliance with the following requirements must be submitted to the satisfaction of the Certifier:
(a) all vehicles must enter and leave the Site in a forward direction;
(b) @ minimum of 20 on-site car parking spaces for use during operation of the development and designed in accordance with the latest versions of AS 2890.1 and AS 2890.6;
(c) the swept path of the longest construction vehicle entering and exiting the Site in association with the new work, as well as manoeuvrability through the Site, must be in accordance with the
latest version of AS 2890.2: 16-Apr-20 Closed - Refer dwp design statement 01
(d) the safety of vehicles and pedestrians accessing adjoining properties, where shared vehicle and pedestrian access occurs, is to be addressed; and dated 16/04/20
(e) traffic management devices in the form of ‘Stop’ and ‘Give Way to Pedestrian’ signs and line marking must be installed at the entry of proposed driveways within the site and constructed in
accordance with AS 2890.1:2004: Parking facilities 0 Off-street car parking.
[i] Final car parking and service layouts to be design certified + provided to the Certifier Built dwp | Northrop Closed
Bicycle Parking and End of Trip Facilities
B10 |Prior to the issue of the relevant Construction Certificate, compliance with the following requirements for secure bicycle parking and end-of-trip facilities must be submitted to the satisfaction of the
Certifier:
(a) the provision of a minimum 22 bicycle parking spaces;
(b) the layout, design and security of bicycle facilities must comply with the minimum requirements of the latest version of AS 2890.3:2015 Parking facilities - Bicycle parking, and be located in 16-Apr-20 Closed - Refer dwp design statement 01
easy to access, well-lit areas that incorporate passive surveillance; dated 16/04/20
(c) the provision of end-of-trip facilities for staff;
(d) appropriate pedestrian and cyclist advisory signs are to be provided; and
(e) all works/regulatory signposting associated with the proposed developments shall be at no cost to the relevant roads authority
[i] Final bicycle parking and service facilities to be design certified + provided to the Certifier Built Cardno | Northrop Closed

PART C - PRIOR TO COMMENCMENT OF CONSTRUCTION

Notice of Commencement
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C1 |The Applicant must notify the Planning Secretary in writing of the dates of commencement of physical work and operation at least 48 hours before those dates. Note Note 23-Jul-20 Closed - CC2b
[i] Notification of commencement required to the Planning Secretary Built dwp Closed
C2 |[If the construction or operation of the development is to be staged, the Planning Secretary must be notified in writing at least 48 hours before the commencement of each stage, of the date of
: . Note Note 23-Jul-20 Closed
commencement and the development to be carried out in that stage.
[i] Notification of commencement of each construction stage required to the Planning Secretary Built dwp Closed
Construction Certificate
C3 |Work must not commence until a Construction Certificate in respect of the work has been issued. 23-Jul-20 Closed
[i] Construction certification process to be managed Built dwp Closed
Outdoor Lighting
C4 |Prior to commencement of lighting installation, evidence must be submitted to the satisfaction of the Certifier that all outdoor lighting within the site has been designed to comply with AS
1158.3.1:2005 Lighting for roads and public spaces — Pedestrian area (Category P) lighting — Performance and design requirements and AS 4282-2019 Control of the obtrusive effects of outdoor 23-Jul-20 Closed - CC2b
lighting.
[i] Finalise in outdoor lighting design process and submit to the Certifier Built dwp|Northrop Closed
Demolition
C5 |Prior to the commencement of construction, demolition work plans required by AS 2601-2001 The demolition of structures (Standards Australia, 2001) must be accompanied by a written
statement from a suitably qualified person that the proposals contained in the work plan comply with the safety requirements of the Standard. The work plans and the statement of compliance 21-Jan-20 Closed
must be submitted to the Certifier and Planning Secretary.
[i] Demolition work plans and statement submitted to the certifier Built Northrop 21-Jan-20 Closed
[ii] Copy of works plans and statement forwarded to Planning Secretary Nihon dwp 21-Jan-20 Closed
C6 |Prior to the commencement of internal demolition works within the State heritage listed former Newcastle Courthouse, evidence must be submitted to the satisfaction of the Certifier confirming
works planned are required to make the existing building compliant with the fire and Life Safety Upgrade Strategy, prepared by Design Confidence, dated 12 June 2019, and that impacts to areas 21-Jan-20 Closed
of high significant fabric have been limited.
[i] Fire and life safety strategy to be confirmed through fire engineering and forwarded to the Certifier Built dwp|Northrop Closed
Environment Management Plan Requirements
C7 [Management plans required under this consent must be prepared in accordance with relevant guidelines, and include:
(a) detailed baseline data;
(b) details of:
(i) the relevant statutory requirements (including any relevant approval, licence or lease conditions);
(ii) any relevant limits or performance measures and criteria; and
(iii) the specific performance indicators that are proposed to be used to judge the performance of, or guide the implementation of, the development or any management measures;
(c) a description of the measures to be implemented to comply with the relevant statutory requirements, limits, or performance measures and criteria;
(d) a program to monitor and report on the:
(i) impacts and environmental performance of the development;
(ii) effectiveness of the management measures set out pursuant to paragraph (c) above; 27-Aug-20 Closed
(e) a contingency plan to manage any unpredicted impacts and their consequences and to ensure that ongoing impacts reduce to levels below relevant impact assessment criteria as quickly as
possible;
(f) a program to investigate and implement ways to improve the environmental performance of the development over time;
(9) a protocol for managing and reporting any:
(i) incident and any non-compliance (specifically including any exceedance of the impact assessment criteria and performance criteria);
(i) complaint;
(iii) failure to comply with statutory requirements; and
(h) a protocol for periodic review / update of the plan and any updates in response to incidents or matters of non-compliance.
Note: The Planning Secretary may waive some of these requirements if they are unnecessary or unwarranted for particular management plans
[i] Plan requirements incorporated in construction works Built Closed
[ii] Assessment of plan requirements following on from occupation Nihon Azusa | dwp Closed
Construction Environmental Management Plan
C8 |Prior to the commencement of construction, the Applicant must submit a Construction Environmental Management Plan (CEMP) to the Certifier and provide a copy to the Planning Secretary. The
CEMP must include, but not be limited to, the following:
(a) Details of:
(i) hours of work;
(i) 24-hour contact details of site manager;
(iif) management of dust and odour to protect the amenity of the neighbourhood;
(iv) stormwater control and discharge;
(v) measures to ensure that sediment and other materials are not tracked onto the roadway by vehicles leaving the site; :
(vi) groundwater management plan including measures to prevent groundwater contamination; 27-Aug-20 Closgd - updated after GHD Audit 02 and
(vii) external lighting in compliance with AS 4282-2019 Control of the obtrusive effects of outdoor lighting; submitted to DPIE
(viii) community consultation and complaints handling;
(b) Construction Traffic and Pedestrian Management Sub-Plan (see condition C10);
(c) Construction Noise and Vibration Management Sub-Plan (see condition C11);
(d) Construction Waste Management Sub-Plan (see condition C11(q));
(e) an unexpected finds protocol for contamination and associated communications procedure;
(f) an unexpected finds protocol for non-Aboriginal heritage and associated communications procedure;
(9) waste classification (for materials to be removed) and validation (for materials to remain) be undertaken to confirm the contamination status in these areas of the site; and
[i] CEMP developed by contractor + submission to the Certifier Built 22-Jan-20 Closed
[ii] Copy of CEMP forwarded to Planning Secretary Nihon dwp 22-Jan-20 Closed
File:17-0347_A-d01-20_consent-matrix_June 2021 PCG (BM) Issue: 05 |31.01.2020
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C9 |The Applicant must not commence construction of the development until the CEMP is submitted to the Certifier and a copy submitted to the Planning Secretary. Note Note 27-Aug-20 Closed
C10 | The Construction Traffic and Pedestrian Management Sub-Plan (CTPMSP) must address, but not be limited to, the following:
(a) be prepared by a suitably qualified and experienced person(s);
(b) be prepared in consultation with Council;
(c) detail the measures that are to be implemented to ensure road safety and network efficiency during construction in consideration of potential impacts on general traffic, cyclists and pedestrians
and bus services;
(d) detail heavy vehicle routes, access and parking arrangements; )
() include a Driver Code of Conduct to: 27-Aug-20 Closed - Updated CTPMSP includes
(i) minimise the impacts of earthworks and construction on the local and regional road network; additional consultation with Council
(i) minimise conflicts with other road users;
(iif) minimise road traffic noise; and
(iv) ensure truck drivers use specified routes;
() include a program to monitor the effectiveness of these measures; and
(9) if necessary, detail procedures for notifying residents and the community (including local schools), of any potential disruptions to routes.
[i] CTPMSP developed by contractor + submission to Certifier Built Closed
[ii] Submission to the Planning Secretary required Nihon dwp Closed
C11 | The Construction Noise and Vibration Management Sub-Plan must address, but not be limited to, the following:
(a) be prepared by a suitably qualified and experienced noise expert;
(b) describe procedures for achieving the noise management levels in EPA'’s Interim Construction Noise Guideline (DECC, 2009);
(c) describe the measures to be implemented to manage high noise generating works such as piling, in close proximity to sensitive receivers;
(d) include strategies that have been developed with the community for managing high noise generating works;
(e) describe the community consultation undertaken to develop the strategies in condition C11(d); 27-Aug-20 Closed
() include a complaints management system that would be implemented for the duration of the construction; and ug 0S€
(9) include a program to monitor and report on the impacts and environmental performance of the development and the effectiveness of the management measures in accordance with condition
C7(d). The program should be developed in accordance with the report titled Noise and Vibration Assessment — Operational and Construction report dated May 2019 and prepared by EMM
Consulting, and included, but not limited:
(i) alert triggers where project trigger noise levels are exceeded; and
(ii) procedures for respite periods when sensitive receivers become ‘highly noise affected’ (i.e. noise levels exceed 75 dB(A).
[i] CNVMS-P developed by contractor + submission to PCA Built EMM 22-Jan-20 Closed
C12 | The Construction Waste Management Sub-Plan (CWMSP) must address, but not be limited to, the following:
(a) detail the quantities of each waste type generated during construction and the proposed reuse, recycling and disposal locations; and 27-Aug-20 Closed
(b) removal of hazardous materials, particularly the method of containment and control of emission of fibres to the air, and disposal at an approved waste disposal facility in accordance with the
requirements of the relevant legislation, codes, standards and guidelines, prior to the commencement of any building works.
[i] CWPMSP developed by contractor + submission to PCA Built
Aboriginal Cultural Heritage Management Plan
C13 |Prior to the commencement of construction (excluding demolition works), an Aboriginal Cultural Heritage Management Plan (ACHMP) must be prepared and address, but not be limited to, the
following: Closed - site works closed out and report
(a) be prepared by a suitably qualified and experienced expert in consultation with the Registered Aboriginal Parties; 16-Apr-20 issued to PCA. Al # 11 provides confirmation
(b) be endorsed by the Planning Secretary prior to construction (excluding demolition works) of any part of the development; of acceptance from DoP rec'd 16/04/20
(c) describe the measures to protect any Aboriginal cultural deposits or relics uncovered during sub surface archaeological testing in accordance with the relevant legislation.
[i] ACHMSP developed by contractor + submission to PCA Built AMAC Closed
[ii] Submission to and endorsement by the Planning Secretary required Nihon dwp Closed
Construction Worker Transportation Strategy
C14 |Prior to the commencement of construction, the Applicant must submit a Construction Worker Transportation Strategy to the satisfaction of the Certifier. The Strategy must detail the provision of
sufficient parking facilities or other travel arrangements for construction workers in order to minimise demand for parking in nearby public and residential streets or public parking facilities. 23-Jan-20 Closed out
[i] Strategy developed by contractor + submission to the Certifier Built 22-Jan-20 Closed
[ii] Submission to the Planning Secretary required Nihon dwp 22-Jan-20 Closed
Stormwater Management System
C15 [Prior to the commencement of construction, the Applicant must design an operational stormwater management system for the development and submit it to the satisfaction of the Certifier. The
system must:
(a) be designed by a suitably qualified and experienced person(s);
(b) be design in consultation with and to the satisfaction of Council;
(c) be generally in accordance with the conceptual design in the EIS as amended by the RtS;
(d) be in accordance with applicable Australian Standards;
(e) ensure that the system capacity has been designed in accordance with Australian Rainfall and Runoff (Engineers Australia, 2019) and Managing Urban Stormwater: Council Handbook (EPA, 21-Apr-20 Closed - CC#1
1997) guidelines;
(f) divert existing clean surface water around operational areas of the site;
(g) direct all sediment laden water in overland flow away from the leachate management system;
(h) prevent cross-contamination of clean and sediment or leachate laden water;
(i) include details of all on-site retention/detention and water quality treatment systems are to be individually signposted in accordance with Council's Stormwater and Water Efficiency for
Development Technical Manual.
[i] Stormwater management system developed + submission to the Certifier Built Cardno | Northrop Closed

Operational Noise — Design of Mechanical Plant and Equipment
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C16 [Prior to installation of mechanical plant and equipment, the Applicant must incorporate the noise mitigation recommendations in the Noise and Vibration Assessment — Operational and
Construction report dated May 2019 and prepared by EMM Consulting, into the detailed design drawings. The Certifier must verify that all noise mitigation measures have been incorporated into
the design to ensure the development will not exceed the recommended operational noise levels identified in the Noise and Vibration Assessment — Operational and Construction report dated 23-Jul-20 Closed - CC#2
May 2019 and prepared by EMM Consulting.
[i] Mechanical services design developed for compliance + submission to Certifier Built Northrop Closed
[ii] The Certifier to verify the submitted design Nihon Dix Gardner Closed
Archaeological Salvage - Historic Archaeology
C17 [Following the completion of demolition works and prior to the commencement of construction works, all affected historical archaeological deposits are to be subject to professional archaeological Complete for Building A, B & C. Some minor
excavation and recording. An Archaeological Research Design and Excavation methodology must be prepared to guide the archaeological program. This must be prepared in accordance with 16-Apr-20 external works remaining. Al # 11 provides
Heritage Council of NSW Guidelines and in consultation with Heritage NSW, Department of Premier and Cabinet. formal confirmation of approval from DoP
dated 16/04/20
[i] Methodology developed for compliance - consultation required with Heritage NSW + Premiers Department Built AMAC Closed
C18 [The Archaeological program must be directed by a suitably qualified and experienced Archaeologist (Excavation Director). The nominated Excavation Director must be able to demonstrate their Closed - issued to PCA via Aconex 14/02/20.
ability to undertake this work through a response to the Heritage Council’s Excavation Director Criteria (July 2011) for salvage excavation for a site of local heritage significance. Al # 11 provides formal confirmation of
- 15-Apr-20
approval from DoP dated 16/03/20 and
15/04/20.
[i] AMAC credentials identified for compliance Built AMAC Closed
Landscaping
C19 [Prior to the commencement of construction, the Applicant must prepare a revised Landscape Plan that provides a streetscape treatment that does not impede on the understanding of the former
Newcastle Courthouse and its relationship to its environment and setting, and submit a copy to the Planning Secretary. The plan must
(a) be prepared by a qualified heritage landscape consultant and submitted to the NSW Heritage Council, or its delegate, for endorsement;
(b) provide an analysis of the existing site frontage hardstand, fences and gates, colours and finishes and landscape elements within the precinct;
(c) demonstrate the retention of the existing heritage cast iron fence along the site frontage, including the iron palisade fence, sandstone plinth and sandstone piers, unless removal of sections is »
demonstrated to be essential for the functional requirements of the proposal (e.g. clearance required to establish the approved additional driveway crossover); dwp confirmed condition met and closed out
(d) provide for the planting of eight trees that are sympathetic to the heritage values of the item and ensure no planting grow higher than 1.5 m in directly in front of the former Newcastle via Aconex on 27/04/20 (NB PCA had
Courthouse: 27-Apr-20 previously accepted this a§ part of the S138
(e) detail the location, species, maturity and height at maturity of plants to be planted on-site; approval and CC#3 submission rather than
(f) include species (trees, shrubs and groundcovers) indigenous to the local area; CC#2).
(g) include the planting of trees with a pot container of 100 litres or greater; Closed - 5.138 approved by CoN
(h) include the provision of street tree planting. Species and spacing of trees are to be sympathetic to the heritage values of the item and are to be determined in consultation with Council.
[i] Landscape requirements to be worked through for resolution with Council + Heritage NSW Nihon dwp | Moir 09-Oct-20 Closed
Public Domain Works
C20 (Prior to the commencement of any footpath or public domain works, the Applicant must engage a suitably qualified practicing engineer to design the following public domain works within the
Church Street frontage of the site at no cost to Council and in accordance with the Newcastle City Centre Public Domain Manual guideline, design specifications and relevant Australian
Standards:
(@) new full width footpath and streetscape works and driveway; dwp confirmed that the PCA will accept this
(b) reconstruct kerb and gutter, including associated road shoulder pavement and any associated drainage works; 09-0ct-20 as part of the S138 approval and CC#3
(c) new street trees and tree planting vaults in accordance with Council’s requirement and adjust service pit levels to match new footpath levels; submission rather than CC#2
(d) kerb blisters and raised pedestrian crossings at the intersection of Bolton Street and Church Street; Closed - 5.138 approved by CoN
(e) upgrade street lighting across the frontage of the site to provide P3 Pedestrian Lighting Category in accordance with Australian Standard 1158.1;
(f) upgrade of pedestrian crossing lighting to comply with Australian Standard 1158 .4;
(9) any necessary adjustments to regulatory signage.
[i] Public domain works to be worked through for final resolution Nihon dwp | Moir | Cardno Closed
C21 |Prior to the commencement of any footpath or public domain works, the Applicant must consult with Council and demonstrate to the Certifier that the public domain design and treatment, as
required by condition C20, meets the Council’s requirements, including addressing pedestrian management. The Applicant must submit documentation of approval for each stage from Council to 09-Oct-20 Closed - 5.138 approved by CoN
the Certifier.
[i] Public domain works to be worked through for final resolution - approval from Council submitted to the Certifier Nihon dwp | Moir | cardno Closed
Compliance Reporting
C22 [No later than two weeks before the date notified for the commencement of construction, a Compliance Monitoring and Reporting Program prepared in accordance with the Compliance Reporting
Post Approval Requirements (Department 2018) must be submitted to the Planning Secretary and the Certifier. 23-Jan-20 Closed
[i] Compliance monitoring and reporting program prepared + provided to the Certifier Built dwp | Northrop Closed
[ii] Submission of report to the Planning Secretary required Nihon dwp 16-Jan-20 Closed
C23 [Compliance Reports of the project must be carried out in accordance with the Compliance Reporting Post Approval Requirements (Department 2018). Noted Noted Note
C24 The Applicant must make each Compliance Report publicly available 60 days after submitting it to the Planning Secretary and notify the Planning Secretary and the Certifying Authority in writing at Note
least seven days before this is done.
[i] Compliance report made available publically and advise Planning Secretary + Certifier Nihon Azusa | dwp Not triggered this period.
€25 |Notwithstanding the requirements of the Compliance Reporting Post Approval Requirements (Department 2018), the Planning Secretary may approve a request for ongoing annual operational
compliance reports to be ceased, where it has been demonstrated to the Planning Secretary’s satisfaction that an operational compliance report has demonstrated operational compliance. Note Note Note
PARTD - DURING CONSTRUCTION
Site Notice
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Owner | Contractor

Relevent Consultant/s

Date
Addressed

Jun-21

Status

D1

A site notice(s):

(a) must be prominently displayed at the boundaries of the site during construction for the purposes of informing the public of project details including, but not limited to the details of the Builder,
Certifier and Structural Engineer is to satisfy the following requirements;

(b) minimum dimensions of the notice must measure 841 mm x 594 mm (A1) with any text on the notice to be a minimum of 30-point type size;

(c) the notice is to be durable and weatherproof and is to be displayed throughout the works period;

(d) the approved hours of work, the name of the site/ project manager, the responsible managing company (if any), its address and 24-hour contact phone number for any inquiries, including
construction/ noise complaint must be displayed on the site notice; and

(e) the notice(s) is to be mounted at eye level on the perimeter hoardings/fencing and is to state that unauthorised entry to the site is not permitted.

Compliant - ongoing through construction

[i] Site notices developed by contractor + submission to the Certifier

Built

21-Jan-20

Closed

Operation of Plant and Equipment

D2

All construction plant and equipment used on site must be maintained in a proper and efficient condition and operated in a proper and efficient manner.

Compliant - ongoing through construction

[i] Site plant maintained and equipment maintenance by contractor

Built

Compliant - ongoing through construction

Demolition

D3

Demolition work must comply with the demolition work plans required by Australian Standard AS 2601-2001 The demolition of structures (Standards Australia, 2001) and endorsed by a suitably
qualified person as required by Condition C5.

21-Jan-20

Closed

[i] Demolition processes developed by contractor

Built

Closed

Construction Hours

D4

Construction, including the delivery of materials to and from the site, may only be carried out between the following hours:
(a) between 7 am and 6 pm, Mondays to Fridays inclusive; and

(b) between 8 am and 1 pm, Saturdays.

No work may be carried out on Sundays or public holidays.

Compliant - ongoing

[i] Construction hours factored into construction program

Built

Compliant - ongoing

D5

Construction activities may be undertaken outside of the hours in condition D4 if required:

(a) by the Police or a public authority for the delivery of vehicles, plant or materials; or

(b) in an emergency to avoid the loss of life, damage to property or to prevent environmental harm; or

(c) where the works are inaudible at the nearest sensitive receivers; or

(d) where a variation is approved in advance in writing by the Planning Secretary or his nominee if appropriate justification is provided for the works.

Note Note

Compliant - ongoing

D6

Notification of such construction activities as referenced in condition D5 must be given to affected residents before undertaking the activities or as soon as is practical afterwards.

Compliant - ongoing

[i] Notification to affected residents required

Built

Compliant - ongoing

D7

Rock breaking, rock hammering, sheet piling, pile driving and similar activities may only be carried out between the following hours:
(@) 9am to 12pm, Monday to Friday;

(b) 2pm to 5pm Monday to Friday; and

(c) 9am to 12pm, Saturday.

Compliant - ongoing

[i] Check advice with the Certifier - demolition processes not considered as rock breaking or rock hammering - to be monitored

Built

Compliant - ongoing

Implementation of Management Plans

D8

The Applicant must carry out the construction of the development in accordance with the most recent version of the approved CEMP (including Sub-Plans) and ACHMP.

Compliant - ongoing

[i] Monitoring of compliance with management plans

Built

Compliant - ongoing

Construction Traffic

D9

All construction vehicles (excluding site personnel vehicles) are to be contained wholly within the site, except if located in an approved on-street work zone, and vehicles must enter the site before
stopping.

Built

Compliant - ongoing

Hoarding Requirements

D10

The following hoarding requirements must be complied with:
(a) no third-party advertising is permitted to be displayed on the subject hoarding/ fencing; and
(b) the construction site manager must be responsible for the removal of all graffiti from any construction hoardings or the like within the construction area within 48 hours of its application.

Built

Compliant - ongoing

No Obstruction of Public Way

D11

The public way (outside of any approved construction works zone) must not be obstructed by any materials, vehicles, refuse, skips or the like, under any circumstances.

Built

Compliant - ongoing

Construction Noise Limits

D12

The development must be constructed to achieve the construction noise management levels detailed in the Interim Construction Noise Guideline (DECC, 2009). All feasible and reasonable noise
mitigation measures must be implemented and any activities that could exceed the construction noise management levels must be identified and managed in accordance with the management
and mitigation measures identified in the approved Construction Noise and Vibration Management Plan.

Built

EMM\ RAPT

Compliant - ongoing

D13

The Applicant must ensure construction vehicles (including concrete agitator trucks) do not arrive at the site or surrounding residential precincts outside of the construction hours of work outlined
under condition D4.

Built

Compliant - ongoing

D14

The Applicant must implement, where practicable and without compromising the safety of construction staff or members of the public, the use of ‘quackers’ to ensure noise impacts on surrounding
noise sensitive receivers are minimised.

Built

Compliant - ongoing

Vibration Criteria
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SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX Responsibility Date
Relevent Consultant/s Jun-21 Status
Owner | Contractor Addressed
D15 | Vibration caused by construction at any residence or structure outside the site must be limited to:
(a) for structural damage, the latest version of DIN 4150-3 (1992-02) Structural vibration -
Effects of vibration on structures (German Institute for Standardisation, 1999); and Built EMM \ RAPT v Compliant - no vibration causing activities
(b) for human exposure, the acceptable vibration values set out in the Environmental Noise Management Assessing Vibration: a technical guideline (DEC, 2006) (as may be updated or replaced
from time to time).
D16 | Vibratory compactors must not be used closer than 30 metres from residential buildings unless vibration monitoring confirms compliance with the vibration criteria specified in condition D15. Built v Compliant - no compacors onsite
D17 IS,?SIg:ltS in conditions D15 and D16 apply unless otherwise outlined in a Construction Noise and Vibration Management Plan, approved as part of the CEMP required by condition C11 of this Built EMM v Compliant - ongoing
Tree Protection
D18 [For the duration of the construction works:
(a) street trees, with the exception of the one nominated street tree approved for removal to accommodate the new driveway crossover, must not be trimmed or removed unless it forms a part of
this development consent or prior written approval from Council is obtained or is required in an emergency to avoid the loss of life or damage to property;
(b) all street trees to be retained must be protected at all times during construction. Any tree on the footpath, which is damaged or removed during construction due to an emergency, must be Closed - existing street trees approved for
replaced, to the satisfaction of Council; Built 09-0ct-20 removal under Section 138 works and
(c) all trees on the site that are not approved for removal must be suitably protected during construction as per recommendations of the Aboricultural Impact Assessment Report dated 17 completed by City of Newcastle on
November 2019 and prepared by Joseph Pidutti Consulting Arborist; and 6/11/2020.
(d) if access to the area within any protective barrier is required during the works, it must be carried out under the supervision of a qualified arborist. Alternative tree protection measures must be
installed, as required. The removal of tree protection measures, following completion of the works, must be carried out under the supervision of a qualified arborist and must avoid both direct
mechanical injury to the structure of the tree and soil compaction within the canopy or the limit of the former protective fencing, whichever is the greater.
Air Quality
D19 | The Applicant must take all reasonable steps to minimise dust generated during all works authorised by this consent. Built v Compliant - ongoing
D20 |During construction, the Applicant must ensure that:
(a) exposed surfaces and stockpiles are suppressed by regular watering;
(b) all trucks entering or leaving the site with loads have their loads covered; Built v Gompliant= ongoing
(c) trucks associated with the development do not track dirt onto the public road network;
(d) public roads used by these trucks are kept clean; and
(e) land stabilisation works are carried out progressively on site to minimise exposed surfaces.
Erosion and Sediment Control
D21 |All erosion and sediment control measures must be effectively implemented and maintained at or above design capacity for the duration of the construction works and until such time as all ground
disturbed by the works have been stabilised and rehabilitated so that it no longer acts as a source of sediment. Erosion and sediment control techniques, as a minimum, are to be in accordance Built \/ Compliant - ongoing
with the publication Managing Urban Stormwater: Soils & Construction (4th edition, Landcom, 2004) commonly referred to as the ‘Blue Book'.
Imported Soil
D22 | The Applicant must:
a) ensure that only VENM, ENM, or other material approved in writing by EPA is brought onto the site; . ) :
Ebi keep accurate ?/ecords of the volume and type of fill to be used; angd ! ’ Built v IR G
(c) make these records available to the Certifier upon request.
Disposal of Seepage and Stormwater
D23 |Adequate provisions must be made to collect and discharge stormwater drainage during construction of the building to the satisfaction of the principal Certifier. The prior written approval of . . :
; ; : ; I : Built v Compliant - ongoing
Council must be obtained to connect or discharge site stormwater to Council’s stormwater drainage system or street gutter.
Unexpected Finds Protocol - Aboriginal Heritage
D24 |In the event that surface disturbance identifies a new Aboriginal object, all works must halt in the immediate area to prevent any further impacts to the object(s). A suitably qualified archaeologist
and the registered Aboriginal representatives must be contacted to determine the significance of the objects. The site is to be registered in the Aboriginal Heritage Information Management
System (AHIMS) which is managed by EES Group and the management outcome for the site included in the information provided to AHIMS. The Applicant must consult with the Aboriginal . : :
community representatives, the archaeologists and EES Group to develop and implement management strategies for all objects/sites. Works shall only recommence with the written approval of Built AMAC v Compliant - not triggered to date
EES Group.
Unexpected Finds Protocol - Historic Heritage
D25 |If any unexpected archaeological relics are uncovered during the work, then all works must cease immediately in that area and the NSW Heritage Division contacted. Depending on the possible
significance of the relics, an archaeological assessment and management strategy may be required before further works can continue in that area. Works may only recommence with the written Built AMAC v Compliant - not triggered this period
approval of the NSW Heritage Division.
Waste Storage and Processing
D26 |All waste generated during construction must be secured and maintained within designated waste storage areas at all times and must not leave the site onto neighbouring public or private Built ‘/ Compliant :
oroperties. pliant - ongoing
D27 |All waste generated during construction must be assess, classified and managed in accordance with the Waste Classification Guidelines Part 1: Classifying Waste (EPA, 2014). Built v Compliant - ongoing
D28 | The Applicant must ensure that concrete waste and rinse water are not disposed of on the site and are prevented from entering any natural or artificial watercourse. Built ‘/ Compliant - ongoing
Independent Environmental Audit
D29 Proposed independent auditors must be agreed to in writing by the Planning Secretary prior to the preparation of an Independent Audit Program or commencement of an Independent Audit. Closed - GHD appointed & endorsed
[i] Notification of independent auditors to be given to the Planning Secretary and agreed to - relates to environmental aspects of construction Nihon Built Azusa | dwp Closed
D30 |Prior to the commencement of construction, an Independent Audit Program prepared in accordance with the Independent Audit Post Approval Requirements (Department 2018) must be submitted Closed - dwp issued to DPIE
to the Planning Secretary and the Certifier.
[i] Independent audit program prepared and submitted to Planning Secretary and the Certifier Nihon Built Azusa | dwp Closed
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Responsibility

Owner

Contractor

Relevent Consultant/s

Date
Addressed

Jun-21

Status

D3

—_

Table 1 of the Independent Audit Post Approval Requirements (Department 2018) is amended so that the frequency of audits required in the construction phase is:

(a) an initial construction Independent Audit must be undertaken within eight weeks of the notified commencement date of construction;

(b) a subsequent Independent Audit of construction must be undertaken no later than six months from the date of the initial construction Independent Audit; and

In all other respects Table 1 remains the same. The Planning Secretary may require the initial and subsequent Independent Audits to be undertaken at different times to those specified above,
upon giving at least 4 weeks notice to the applicant of the date upon which the audit must be commenced.

GHD Audit 01 complete
GHD Audit 02 complete

[i] Audit program linked to construction dates

Nihon

Built

Azusa | dwp

Closed

D32

Independent Audits of the development must be submitted to the Planning Secretary and must be carried out in accordance with:
(a) the Independent Audit Program submitted to the Planning Secretary and the Certifier under condition D30 of this consent; and
(b) the requirements for an Independent Audit Methodology and Independent Audit Report in the Independent Audit Post Approval Requirements (Department 2018).

Note

[i] Independent audits must be submitted to the Planning Secretary and the Certifier

Nihon

Built

Azusa | dwp

Closed

D33

Requirements (Department 2018), the Applicant must:

(a) review and respond to each Independent Audit Report prepared under condition D30 of this consent;

(b) submit the response to the Planning Secretary and the Certifier; and

(c) make each Independent Audit Report and response to it publicly available 60 days after submission to the Planning Secretary and notify the Planning Secretary and the Certifier in writing at
least seven days before this is done.

Note

[i] Response required to each independent audit - Planning Secretary and the Certifier notified

Nihon

Built

Azusa | dwp

Closed

D34

Notwithstanding the requirements of the Independent Audit Post Approval Requirements (Department 2018), the Planning Secretary may approve a request for ongoing annual operational audits
to be ceased, where it has been demonstrated to the Planning Secretary’s satisfaction that an audit has demonstrated operational compliance.

Note

Note

Note

PARTE - PRIOR TO ISSUE OF AN OCCUPATION CERTIFICATE OR COMMENCEMENT OF OPERATION

Notification of Occupation

E1

At least one month before commencement of operation, the date of commencement of the operation of the development must be notified to the Planning Secretary in writing. If the operation of the
development is to be staged, the Planning Secretary must be notified in writing at least one month before the commencement of each stage, of the date of commencement and the development to
be carried out in that stage.

Not triggered

[i] Notice provided to Planning Secretary

Nihon

Azusa | dwp

Not triggered

External Walls and Cladding

E2

Prior to issue of an Occupation Certificate, the Applicant must provide the Certifier with documented evidence that the products and systems used in the construction of external walls including
finishes and claddings such as synthetic or aluminium composite panels comply with the requirements of the BCA.

Not triggered

[i] Evidence of products used to be issued to the Certifier

Built

Azusa | dwp

Not triggered

E3

The Applicant must provide a copy of the documentation given to the Certifier to the Planning Secretary within seven days after the Certifier accepts it.

Not triggered

[i] Copies of the documents sent to the Certifier to be forwarded to Planning Secretary

Nihon

dwp

Not triggered

Post-construction Dilapidation Report

E4

Prior to issue of an Occupation Certificate, the Applicant must engage a suitably qualified person to prepare a post-construction dilapidation report at the completion of construction. This report is:
a) to ascertain whether the construction created any structural damage to adjoining buildings or infrastructure;
b) to be submitted to the Certifier. In ascertaining whether adverse structural damage has occurred to adjoining buildings or infrastructure, the Certifier must:
i) compare the post-construction dilapidation report with the pre-construction dilapidation report required by these conditions; and
i) have written confirmation from the relevant authority that there is no adverse structural damage to their infrastructure and roads.
c) to be forwarded to Council.

Not triggered

[i] Dilapidation Report forwarded to PCA + Council

Built

Not triggered

Public Domain Works

E5

Prior to issue of an Occupation Certificate, the public domain works and footpath works required by condition C20 must be completed to Council's satisfaction.

Not triggered

[i] Documented public domain works completed and approved

Built

Not triggered

Protection of Public Infrastructure

E6

Unless the Applicant and the applicable authority agree otherwise, the Applicant must:

(a) repair, or pay the full costs associated with repairing, any public infrastructure that is damaged by carrying out the development; and

(b) relocate, or pay the full costs associated with relocating any infrastructure that needs to be relocated as a result of the development.

Note: This condition does not apply to any damage to roads caused as a result of general road usage or otherwise addressed by contributions required by condition B2 of this consent.

Not triggered

[i] All damage repaired + infrastructure upgraded

Built

Azusa | dwp

Not triggered

Easements

E7

Prior to issue of an Occupation Certificate, an easement under section 88A and/or restriction or public positive covenant under section 88E of the Conveyancing Act 1919 naming the Council as
the prescribed authority, which can only be revoked, varied or modified with the consent of the Council, and which provides for the drainage of water must be registered on title of Lot 1 DP
1199904. The easement must be a minimum three metres in width and must be centred over the new stormwater pipeline.

Not triggered

[i] Easements to be established

Nihon

Azusa | dwp

Not triggered

Utilities and Services

E8

Prior to issue of an Occupation Certificate, a compliance certificate under the section 50 of the Hunter Water Act 1991 must be obtained from Hunter Water and submitted to the Certifier.

Not triggered

[i] Certificate to be obtained and submitted to the Certifier

Built

Northrop

Not triggered

Works as Executed Plans

E9

Prior to issue of an Occupation Certificate, works-as-executed drawings signed by a registered surveyor demonstrating that the stormwater drainage and finished ground levels have been
constructed as approved, must be submitted to the Certifier.

Not triggered

[i] As executed plans to be obtained and submitted to the Certifier

Built

Cardno | Northrop

Not triggered

Green Travel Plan
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Relevent Consultant/s Jun-21 Status
Owner | Contractor Addressed
E10 |Prior to issue of an Occupation Certificate, a Green Travel Plan (GTP), must be submitted to the satisfaction of the Planning Secretary to promote the use of active and sustainable transport
modes. The plan must:
(a) be prepared by a suitably qualified traffic consultant in consultation with Council;
(b) include objectives and modes share targets (i.e. Site and land use specific, measurable and achievable and timeframes for implementation) to define the direction and purpose of the GTP;
(c) include specific tools and actions to help achieve the objectives and mode share targets; Not triggered
(d) include measures to promote and support the implementation of the plan, including financial and human resource requirements, roles and responsibilities for relevant employees involved in the
implementation of the GTP; and
(e) include details regarding the methodology and monitoring/review program to measure the effectiveness of the objectives and mode share targets of the GTP, including the frequency of
monitoring and the requirement for travel surveys to identify travel behaviours of users of the development.
X
[i] Green travel plan to be finalised and submitted to the Planning Secretary Nihon Azusa | dwp Not triggered
Heritage Interpretation Plan
E11 [Prior to issue of an Occupation Certificate, the Applicant must submit a Heritage Interpretation Plan to acknowledge the heritage of the site to the Planning Secretary. The plan must:
(a) be prepared by a suitably qualified and experienced expert in consultation with the NSW Heritage Division and Council;
(b) outline the Stage 1 heritage interpretation strategy Not triggered
(c) include provision for naming elements within the development that acknowledges the site’s heritage;
(d) incorporates interpretive information in to the site of the former legal and court functions of the former Newcastle Courthouse. X
[i] Heritage Interpretation Plan is required to be completed and submitted to the Planning Secretary - dependent of archaeological findings Nihon Azusa | dwp Not triggered
Operational Management Plan
E12 (Prior to issue of an Occupation Certificate, the Applicant must prepare an Operational Management Plan for the site. The plan must:
(a) include measures to ensure all wayfinding signage, security measures, and landscaping is managed to maintain their effectiveness; and
(b) include measures to manage the operation and use of rooftop terraces and ground level café terrace; and
(c) prohibit use of the rooftop terraces for events or formal teaching; and Not triggered
(d) restrict the use of the rooftop terraces to no later than 9pm daily; and
(e) ensure the use of the rooftop terraces does not result in exceedances of the project noise trigger levels in the report titled Noise and Vibration Assessment — Operational and Construction
report dated May 2019 and prepared by EMM Consulting.
[i] Operational management plan to be finalised Nihon Azusa | dwp Not triggered X
E13 [The Operational Management Plan must be submitted to the satisfaction of the Certifier and implemented for the life of the approved development.
[ii] Operational management plan to be submitted to the Certifier Nihon Azusa | dwp Not triggered X
Operational Transport and Access Management Plan [OTAMP]
E14 (Prior to issue of an Occupation Certificate, an OTAMP is to be prepared by a suitably qualified person, in consultation with Council and submitted to the Planning Secretary. The OTAMP must
address the following:
(a) detailed pedestrian analysis including the identification of safe route options — to identify the need for management measures to ensure students and staff are able to access and leave the Site
in a safe and efficient manner at all times;
(b) the location of all car parking spaces on the campuses and their allocation (i.e. staff, visitor, accessible, emergency, etc.);
(c) delivery and services vehicle management arrangements;
(d) use of the services zone limited to: :
(i) 7am to 8am and 7pm to 8pm Monday to Friday; g
(if) 7am to 8am Saturday;
(iii) no use on Sundays or Public Holidays;
(e) management of approved access arrangements;
() potential traffic impacts on surrounding road networks and mitigation measures to minimise impacts, including measures to mitigate queuing impacts associated with vehicles accessing the car
parking spaces or services zone;
(9) @ monitoring and review program. X
[i] Operational management plan to be finalised and submitted to the Planning Secretary Nihon Azusa | dwp Not triggered
Mechanical Ventilation
E15 (Prior to issue of an Occupation Certificate, the Applicant must provide evidence to the satisfaction of the Certifier that the installation and performance of the mechanical ventilation systems
complies with: Not triggered
(a) AS 1668.2-2012 The use of air-conditioning in buildings — Mechanical ventilation in buildings and other relevant codes; and
(b) any dispensation granted by Fire and Rescue NSW.
[i] Certification of mechanical installation required and submitted to the Certifier Built Northrop Not triggered
Operational Noise - Design of Mechanical Plant and Equipment
E16 |Prior to issue of an Occupation Certificate, the Applicant must submit evidence to the Certifier that the noise mitigation recommendations in the Noise and Vibration Assessment — Operational and
Construction report dated May 2019 and prepared by EMM Consulting have been incorporated into the design to ensure the development will not exceed the recommended operational noise Not triggered
levels identified in the Environmental Noise Assessment.
[i] Certification of mechanical installation required in relation to noise and vibration mitigation and submitted to the Certifier Built Northrop Not triggered
Road Damage
E17 |Prior to the commencement of operation, the cost of repairing any damage caused to Council or other Public Authority’s assets in the vicinity of the Subject Site as a result of construction works .
) . ) . Not triggered
associated with the approved development must be met in full by the Applicant.
[i] Damage to public infrastructure caused by construction to be rectified Built Not triggered
Fire Safety Certification
E18 |Prior to issue of an Occupation Certificate, a Fire Safety Certificate must be obtained for all the Essential Fire or Other Safety Measures forming part of this consent. A copy of the Fire Safety Not triggered
Certificate must be submitted to the relevant authority and Council. The Fire Safety Certificate must be prominently displayed in the building.
[i] Fire safety certificate for constructed facility to be submitted to relevant authority Built dwp | Northrop Not triggered

Structural Inspection Certificate
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E19 (Prior to occupation of the relevant parts of any new or refurbished buildings, a Structural Inspection Certificate or a Compliance Certificate must be submitted to the satisfaction of the Certifier. A
copy of the Certificate with an electronic set of final drawings (contact approval authority for specific electronic format) must be submitted to the approval authority and the Council after:
(a) the site has been periodically inspected and the Certifier is satisfied that the structural works is deemed to comply with the final design drawings; and Not triggered
(b) the drawings listed on the Inspection Certificate have been checked with those listed on the final Design Certificate/s.
[i] Structural certification of the works submitted to the Certifier Built Cardno | Northrop Not triggered
Compliance with Food Code
E20 (Prior to issue of an Occupation Certificate, the Applicant is to obtain a certificate from a suitably qualified tradesperson, certifying that the kitchen, food storage and food preparation areas have Not triggered
been fitted in accordance with the AS 4674 Design, construction and fit-out of food premises and provide evidence of receipt of the certificate to the satisfaction of the Certifier.
[i] Certification of the kitchen works submitted to the Certifier Built dwp| kitchen sc Not triggered
Stormwater Quality Management Plan
E21 (Prior to issue of an Occupation Certificate, an Operation and Maintenance Plan (OMP) is to be submitted to the satisfaction of the Certifier along with evidence of compliance with the OMP. The
OMP must ensure the proposed stormwater quality measures remain effective and contain the following:
(a) maintenance schedule of all stormwater quality treatment devices that addresses Council’s Technical Manual: Stormwater and Water Efficiency for Development (updated April 2019);
(b) record and reporting details; Not triggered
(c) relevant contact information; and
(d) Work Health and Safety requirements.
[i] OMP prepared and to be submitted to the Certifier Built Northrop | Cardno Not triggered
Rainwater Harvesting
E22 (Prior to issue of an Occupation Certificate, signed works-as-executed Rainwater Re-use Plan must be provided to the Planning Secretary and Certifier. Not triggered
[i] Documentation of the rainwater reuse system to be submitted to the Certifier Built Northrop Not triggered
ii] Copy of the documents sent to the Certifier to be forwarded to Planning Secretary Nihon dwp Not triggered X
Warm Water Systems and Cooling Systems
E23 | The installation of warm water systems and water cooling systems (as defined under the Public Health Act 2010 ) must comply with the Public Health Act 2010, Public Health Regulation 2012 and
Part 1 (or Part 3 if a Performance-based water cooling system) of AS/NZS 3666.2:2011 Air handling and water systems of buildings — Microbial control — Operation and maintenance and the Not triggered
NSW Health Code of Practice for the Control of Legionnaires’ Disease.
[i] Certification of the of the warm water and cooling systems to be submitted to the Certifier Built Northrop Not triggered
Outdoor Lighting
E24 |. Prior to issue of an Occupation Certificate, the Applicant must submit evidence from a suitably qualified practitioner to the Certifier that demonstrates that installed lighting associated with the
development achieves the objective of minimising light spillage to any adjoining or adjacent sensitive receivers and:
(@) complies with the latest version of AS 4282-2019 - Control of the obtrusive effects of outdoor lighting (Standards Australia, 1997); and Not triggered
(b) has been mounted, screened and directed in such a manner that it does not create a nuisance to surrounding properties or the public road network.
[i] Certification of the outdoor lighting systems to be submitted to the Certifier Built Northrop Not triggered
Archaeological Salvage - Historic Archaeology
E25 [The Applicant must prepare an archaeological report of the salvage excavation undertaken in accordance with condition C17. An interim report of the salvage excavation must be provided for the
information of the Heritage Council of NSW and Council within one month of completion of the salvage work and a final report provided within 12 months of completion of the salvage work or Not triggered
within another timeframe agreed with the Planning Secretary. Copies of the report must also be provided to the NSW Heritage Division and Council.
[i] Submission of archaeological report to Heritage Council and Council - timing to consider Built AMAC | dwp Not triggered X
Signage
E26 |Prior to issue of an Occupation Certificate, way-finding signage and signage identifying the location of staff car parking must be installed. Not triggered
[i] Signage details to be finalised and installed Built Azusa | dwp Not triggered
E27 |Prior to issue of an Occupation Certificate, bicycle way-finding signage must be installed within the site to direct cyclists from footpaths to designated bicycle parking areas. Not triggered
[i] Signage details to be finalised and installed Built Azusa | dwp Not triggered
E28 (Prior to issue of an Occupation Certificate, ‘Do not drink’ signage on non-potable water used for toilet flushing and to new hose taps and irrigation systems for landscaped areas must be installed Not triggered
within the site.
[i] Signage details to be finalised and installed Built Azusa | dwp Not triggered
Operational Waste Management Plan
E29 (Prior to issue of an Occupation Certificate, the Applicant must prepare a Waste Management Plan for the development and submit it to the Certifier. The Waste Management Plan must:
(a) detail the type and quantity of waste to be generated during operation of the development;
(b) the location and operational management procedures of the services zone located within the front setback of the Residential Building, including management/traffic controller arrangements;
(c) describe the handling, storage and disposal of all waste streams generated on site, consistent with the Protection of the Environment Operations Act 1997, Protection of the Environment Not triggered
Operations (Waste) Regulation 2014 and the Waste Classification Guideline (Department of Environment, Climate Change and Water, 2009);
(d) detail the materials to be reused or recycled, either on or off site; and
(e) include the Management and Mitigation Measures included in EIS, as amended by the RtS.
X
[i] Operational waste management plan to be prepared and submitted to the Certifier Nihon Azusa | dwp Not triggered X
Site Contamination
E30 [The Applicant must prepare a Validation Report, where required by the remediation action plan approved by a NSW EPA Accredited Site Auditor pursuant to condition A19, for the development.
The Validation Report must:
(a) be prepared by a Certified Contaminated Land Consultant; Not triggered
(b) be submitted to the Site Auditor, the Planning Secretary and the Certifier for information within one month after the completion of remediation works; and
(c) be prepared in accordance with the remediation action plan approved by a NSW EPA Accredited Site Auditor pursuant to condition A19.
[i] Remedial works to be carried out in accordance with updated RAP and report submitted to site auditor, the Certifier and the Planning Secretary Built Douglas Partners Not triggered

File:17-0347_A-d01-20_consent-matrix_June 2021 PCG (BM) Issue: 05 |31.01.2020

Page 12 of 14



SSD 9787 - FINAL CONDITIONS | SCHEDULE 2 MATRIX

Responsibility
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Jun-21

Status

Site Audit Statement

E3

S

Prior to issue of an Occupation Certificate, the Applicant must submit a Site Audit Report and Section A Site Audit Statement for the relevant part of the site prepared by a NSW EPA accredited
Site Auditor. The Site Audit Report and Section A Site Audit Statement must verify the relevant part of the site is suitable for the educational establishment land use and be provided for the
information of the Planning Secretary and the Certifier.

Not triggered

[i] Input into site audit statement

Built

Douglas Partners

Not triggered

[ii] Site audit statement to be submitted to the Planning Secretary and the Certifier

Nihon

GHD | dwp

Not triggered

Long Term Environmental Management Plan

E32

The Applicant must prepare a Long Term Environmental Management Plan (LTEMP), where identified as required by the remediation action plan approved by a NSW EPA Accredited Site Auditor
pursuant to condition A19, and submit a copy to the Planning Secretary. The plan must:
(a) be prepared by a certified Contaminated Land Consultant;
(b) be submitted to the Planning Secretary within one month of the completion of remediation works, unless otherwise agreed by the Planning Secretary; and
(c) include, but not be limited to:
(i) a description of the nature and location of any contamination remaining on site;
(ii) provisions to manage and monitor any remaining contamination, including details of any restrictions placed on the land to prevent development over the containment cell;
(iii) a description of the procedures for managing any leachate generated from the containment cell, including any requirements for testing, pumping, treatment and/or disposal;
(iv) a description of the procedures for monitoring the integrity of the containment cell;
(v) a surface and groundwater monitoring program;
(vi) mechanisms to report results to relevant agencies;
(vii) triggers that would indicate if further remediation is required; and
(viii) details of any contingency measures that the Applicant is to carry out to address any ongoing contamination.

Not triggered

[i] Input into long term environmental management plan

Built

Douglas Partners

Not triggered

[ii] Long term management plan preparation and submission to the Planning Secretary

Nihon

GHD | dwp

Not triggered

E33

The approved LTEMP must be provided to Council within once month for notation of the section
10.7 certificate for the site.

Not triggered

[i] Long term management plan preparation provided to Council - timing requirement

Nihon

GHD | dwp

Not triggered

E34

Upon completion of remediation works, the Applicant must manage the site in accordance with the LTEMP.

Not triggered

[i] Long term management of the site

Nihon

Facility Manager

Not triggered

Landscaping

E3

(3.}

Prior to issue of an Occupation Certificate, the Applicant must prepare an Operational Landscape Management Plan to manage the revegetation and landscaping on-site, to the satisfaction of the
Certifier. The plan must:

(a) describe the ongoing monitoring and maintenance measures to manage revegetation and landscaping; and

(b) be consistent with the Applicant’s Management and Mitigation Measures at Chapter 10 in the EIS and as updated by the RtS;

Not triggered

[i] Preparation of an operational landscape management plan

Nihon

Moir | Azusa | dwp

Not triggered

D37

The Applicant must not commence operation until the Operational Landscape Management Plan is submitted to the Certifier.

Not triggered

[i] Submission of an operational landscape management plan

Nihon

Azusa | dwp

Not triggered

PART F - POST OCCUPATION

Operation of Plant and Equipment

F1 |AII plant and equipment used on site must be maintained in a proper and efficient condition operated in a proper and efficient manner.

Nihon

Facility Manager

Not triggered

Warm Water Systems and Cooling Systems

F2

The operation and maintenance of warm water systems and water cooling systems (as defined under the Public Health Act 2010) must comply with the Public Health Act 2010, Public Health
Regulation 2012 and Part 2 (or Part 3 if a Performance-based water cooling system) of AS/NZS 3666.2:2011 Air handling and water systems of buildings — Microbial control — Operation and
maintenance and the NSW Health Code of Practice for the Control of Legionnaires’ Disease.

Nihon

Facility Manager

Not triggered

Community Communication Strategy

F3

The Community Communication Strategy, as approved by the Planning Secretary, must be implemented for a minimum of 12 months following the completion of construction.

Nihon

Facility Manager

Not triggered

Heritage interpretation Plan

F4

Within three months of the commencement of use, the Applicant must submit an updated Heritage Interpretation Plan to acknowledge the heritage of the site to the Planning Secretary. The plan
must:

a) be prepared by a suitably qualified and experienced expert in consultation with the NSW Heritage Division and Council;

b) incorporate the Stage 2 heritage interpretation strategy

c) include provision for naming elements within the development that acknowledges the site’s heritage;

d) include a strategy detailing how movable heritage items and any archaeological findings will be interpreted

(e) incorporates interpretive information in to the site of the former legal and court functions of the former Newcastle Courthouse.

e

Nihon

Facility Manager

Not triggered

F5

The Applicant must implement the most recent version of the Heritage Interpretation Plan approved under conditions E11 and F4.

Nihon

Facility Manager

Not triggered

Operational Transport and Access Management Plan (OTAMP)

F6 |The OTAMP(s) approved under condition E14 as revised from time to time) must be implemented by the Applicant for the life of the development.

Nihon |

Facility Manager

Not triggered

Long Term Environmental Management Plan

F7

Upon completion of remediation works, the Applicant must manage the site in accordance with the LTEMP approved under condition E32, or an updated version where approved by a NSW EPA
Accredited Site Auditor. Any revisions must be submitted to Council within one month of the update.

Nihon

Facility Manager

Not triggered

Operational Noise Limits

F8

The Applicant must ensure that noise generated by operation of the development does not exceed the noise limits in Noise and Vibration Assessment — Operational and Construction report dated
May 2019 and prepared by EMM Consulting.

Nihon

Facility Manager

Not triggered
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Responsibility

Owner

Contractor

Relevent Consultant/s

Date
Addressed

Jun-21

Status

F9

The Applicant must undertake short term noise monitoring in accordance with the Noise Policy for Industry within two months following the commencement use. The monitoring program must be
carried out by an appropriately qualified person and a monitoring report must be submitted to the Planning Secretary within two months of commencement use of the development to verify that
operational noise levels do not exceed the recommended noise levels for mechanical plant identified in the report titled Noise and Vibration Assessment — Operational and Construction report
dated May 2019 and prepared by EMM Consulting. Should the noise monitoring program identify any exceedance of the recommended noise levels or internal amenity noise levels for building
occupants, the Applicant is required to implement appropriate noise attenuation measures so that operational noise levels do not exceed the recommended noise levels or provide attenuation
measures at the affected noise sensitive receivers.

Nihon

Facility Manager

Not triggered

Unobstructed Driveways and Parking Areas

F10

All driveways, footways and parking areas must be unobstructed at all times. Driveways, footways and car spaces must not be used for the manufacture, storage or display of goods, materials,
refuse, skips or any other equipment and must be used solely for vehicular and/or pedestrian access and for the parking of vehicles associated with the use of the premises.

Nihon

Facility Manager

Not triggered

Green Travel Plan

F1

—_

|The Green Travel Plan required by condition E10 of this consent must be updated annually and implemented unless otherwise agreed by the Planning Secretary.

Nihon |

Facility Manager |

Not triggered

Ecologically Sustainable Development

F12

Unless otherwise agreed by the Planning Secretary, within six months of commencement of operation, Green Star certification must be obtained demonstrating the development achieves a
minimum 4 star Green Star Design & As Built rating. If required to be obtained, evidence of the certification must be provided to the Certifier and the Planning Secretary. If an alternative
certification process has been agreed to by the Planning Secretary under Condition B6, evidence of compliance of implementation must be provided to the Planning Secretary and Certifier.

Not triggered

[i] Resolution of alternative certification process - certification to Planning Secretary and to the Certifier

Nihon

Azusa | dwp

Not triggered

Outdoor Lighting

F13

Notwithstanding condition E24, should outdoor lighting result in any residual impacts on the amenity of surrounding sensitive receivers, the Applicant must provide mitigation measures in
consultation with affected landowners to reduce the impacts to an acceptable level.

Nihon

Facility Manager

Not triggered

Landscaping

F14

The Applicant must maintain the landscaping and vegetation on the site in accordance with the approved Landscape Management Plan required by condition E35 for the duration of occupation of
the development.

Nihon

Facility Manager

Not triggered

Dangerous Goods

F15

Dangerous goods, as defined by the Australian Dangerous Goods Code, must be stored and handled strictly in accordance with:
(a) all relevant Australian Standards;

(b) for liquids, a minimum bund volume requirement of 110% of the volume of the largest single stored volume within the bund; and
(c) the Environment Protection Manual for Authorised Officers: Bunding and Spill Management — technical bulletin (EPA, 1997).

Nihon

Facility Manager

Not triggered

F16

In the event of an inconsistency between the requirements F15(a) to F15(c) , the most stringent requirement must prevail to the extent of the inconsistency.

Nihon

Facility Manager

Not triggered

Discharge Limits

F17

|The development must comply with section 120 of the POEO Act, which prohibits the pollution of waters.

Nihon |

Facility Manager |

Not triggered

Services Zone

F18

Garbage bins (recyclable and non-recyclable) must be collected and serviced from within the site.

Nihon

Facility Manager

Not triggered

F19

The operation of the services zone located within the front setback of the Residential Building is to only operate between 7am to 8am and 7pm to 8pm Monday to Friday, 7am to 8am Saturday and
no service vehicle access permitted on Sunday and public holidays.

Nihon

Facility Manager

Not triggered

Not compliant -

Closed
Ongoing / In progress
Not Triggered

Note with no further actions required
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1. OVERVIEW

C&D materials for this month which were placed into bins typically included a mixture of mainly
wood/timber, gyprock, cardboard etc. processed at our Resource Recovery Facility, offering a
very high level of recoverability.

Materials were free of contamination by food or other organic matter which assists in recovery
rates, however, non-recoverable/difficult material such as plastics, etc. were found and disposed
of as per local regulations.

2. CWS - RECOVERABLE MATERIALS MONTHLY BREAKDOWN

Breakdown of resources recovered, transported and processed at Central Waste Station’s
Resource Recovery Facility.

MONTHLY BREAKDOWN

Total Amount Received (Tonnes) 42.20
Total Recovered (Tonnes) 38.50
Total Recovery Percentage 91.23%
RESOURCE TYPE TONNES RECOVERED PERCENTAGE
WOOD/TIMBER 17.86 42.32%
BRICK/CONCRETE 8.44 20.00%
METALS 6.58 15.59%
GYPROCK 3.82 9.05%
GREEN WASTE/GSW 0.18 0.43%
CARDBOARD 1.62 3.84%
GENERAL WASTE (NON RECYCLABLE) 2.54 6.02%
PLASTICS 1.16 2.75%
Cardboard

3.84% Green Waste/GSW

0.43%
Gyrpock
9.05%

Timber
42.32%

Plastic
2.75%

Scrap Metal
15.59%

Brick/Concrete \_ Non Recycle
20.00% 6.02%

M Brick/Concrete = Timber m Cardboard W Green Waste/GSW

IS0 9001 - QUALITY MANAGEMENT
150 14001 - ENVIRONMENTAL MANAGEMENT

@ AS/NZS 4801 - OHS MANAGEMENT




3. RECOVERY SUMMARY)

OTHER FACILITIES TOTAL

MONTHLY BREAKDOWN

(material specific)
Total Amount Received (Tonnes) 42.20 0 42.20
Total Recovered (Tonnes) 38.50 0 38.50
C&D Non-Recoverable Percentage 8.77% 0% 8.77%
Total Recovery Percentage 91.23% 0% 91.23%

@ AS/NZS 4801 - OHS MANAGEMENT

IS0 9001 - QUALITY MANAGEMENT
150 14001 - ENVIRONMENTAL MANAGEMENT




